Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Southeast Webster Grand Daycare Enrollment: 83 License ID: 4194000005
Street: 104 2nd St NW City: Dayton IA Zip Code: 50530 County: Webster

Mailing Address: 104 2nd St NW

Mailing City: Dayton IA Zip Code: 50530

Director's Name: Sara Stevens Center Phone Number: 515-547-2200

On-Site Supervisors: Sara Stevens E-Mail Address: s_stevens@se-webster.k12.ia.us
Date of Complaint: 8/11/2014 Date of Visit: 8/12/2014
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ 1] SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
It was reported that the center was frequently out of ratio in the infant room and staff would come to work smelling of alcohol

Licensing Rules Relevant to the Complaint:

109.8(2) Ratio maintained in center as required by age.

109.6 Policies developed for hiring and maintaining competent staff.

109.8(1)b All staff in ratio -- involved with children in programming activities.

Inspection Findings:

An unannounced visit was made to the center on 08-12-14 where I met with center director Sara Stevens. Sara was informed of the
complaint and each classroom was visited to verify the current ratio. In each room the center was in compliance with ratio
requirements. In the infant room there were two (2) staff present with six (6) infants. The toddler room had two (2) staff present
with eight (8) children ranging in age of 24-36 months. In the preschool/school age room there were three (3)staff present with
twenty four (24) children four years of age and older.

In speaking with Sara she identified that the center has not been out of ratio. Sara stated that there are usually at least two staff
present in each room and if a staff member calls in sick she will call in another staff member or she will put herself in ratio to cover
the room. Sara stated that if a staff member in the infant room needs to use the restroom either someone will cover as a floater, or if
necessary one of the teachers in the toddler room will stand in the adjoining doorway to help provide supervision while the staff
member uses the restrooms located in the toddler room. With regard to the report of a staff member smelling of alcohol Sara stated
she has never had any question, concern, or indication of that issue with any staff either current or past

While visiting classrooms I did talk with the teachers in each room. All provided the same information as Sara that there are always
at least two or more staff in each room and they have always been in ratio. All agree that either Sara or another staff member will
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act as a floater to provide breaks, but if necessary for a brief restroom break the staff in the infant and toddler room may ask one of
the others to stand in the doorway to help provide coverage. All agree that they have never observed a situation in which a staff
member appeared to be preoccupied with a non-care related activity in which an individual may have thought they were not an
employee, or otherwise impaired so that they could not provide care to the children.

In reviewing administrative records the center does maintain attendance logs. In the infant room there are eight (8) infants enrolled
in the center but reviewing the logs for the previous three weeks typically only six attended on any given day. Even if all eight
children attended having two staff present would still meet the 1:4 ratio required by standards. The center does not maintain a
staffing log as each staff member has a set schedule which is the same from week to week

Based on the information obtained this complaint is not substantiated. While in a strict sense there would have been occasions
when a staff member in the infant room would step out to use the restroom and having a staff member from the toddler room watch
from the doorway would not meet licensing standards. However the time frames are such that the reduction in ratio would be
minimal and the other staff member assigned to the room would still have been present to provide primary care All parties agree
that these incidents are limited and that generally a floater is used to provide breaks when needed. All parties also deny any
situation in which a staff member has been present at the center in an impaired manner or not providing for the care of the children

Special Notes and Action Required:
The complaint is not substantiated and no further action is required.

Consultant's Signature: Date:
/ / 08/14/2014

470-4067 (Rev. 02/06) Page 2 of 2



