
Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT 

Name of Center: Enrollment: License ID: 
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Mailing Address:
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RECOMMENDATION FOR LICENSE
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PROVISIONAL license from 
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REVOCATION of License

10/28/201310/22/2013

AtoZ3243@Hotmail.com

319-232-2624

Melissa Fischer

Chris York

3243 University Ave Waterloo 50701 Black Hawk

157A to Z Learning Center & Day Care 4107000053

[  ] [X]

[X][  ]

[X]

[  ]

[  ]

[  ]

to

Mailing City: IA Zip Code:

[  ] NA

[  ] NA

Cedar Falls 50613

4828 University Ave

Summary of Complaint:
On 10/22/13 a report was received regarding an alleged incident that occurred at A to Z Learning Center and Day Care on 
University in Waterloo.  It is reported that on 10/16/13 a staff member was observed publically berating a child in front of other 
children.  The staff member had the child by the arm and was pulling on the arm to take him out of the room.  The staff member told 
the child he was not a baby and to stop whining.  She told the child she was not going to deal with this all day.

Licensing Rules Relevant to the Complaint:
109.12(2)a-d. Discipline does not allow for corporal punishment; punishment that causes humiliation, fear, pain or discomfort.

Inspection Findings:
On 10/28/13 I made an unannounced visit to A to Z Learning Center and Day Care on University in Waterloo.  I asked to speak 
with Melissa and she was not available on this date.  I left a note asking Melissa to call me.

On 10/29/13 I received a phone contact from Melissa at A to Z Learning Center and Day Care on University in Waterloo.  Melissa 
states she was the staff member involved in the reported incident.  Melissa states the child had only been at the center for two or 
three weeks when this occurred.  He is in protective child care and has no social skills with other children.  One day the child 
attempted to pee on another child when they were on the playground.  The child is involved with AEA and the AEA worker 
observed this behavior.  Following the reported incident AEA made arrangements for the child to receive one on one care in the 
center through Child Care Resource and Referral until he can be moved to a special needs classroom.

Regarding the incident, Melissa states she was the only staff member with ten or eleven four and five-year-old children.  The child 
was running around the room and running away from her.  She was trying to gather the children for circle time.  Melissa states she 
caught up with the child and grabbed him under the armpits with both hands and brought him to the rug with the other children.  
Melissa states the child began to throw a tantrum that included screaming. Kicking and throwing his arms around.  He hit another 
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child in the process.  She reports it was not intentional, but he could have hurt the child.

Melissa states she grabbed the child and took him in the bathroom.  Melissa states she has been advised to remove him from the 
situation when he acts this way.  She reports she had the child look her in the eye and told him he was not a baby and he needed to 
act like a big kid.  She told him when he was done throwing his fit he could come back to the rest of the group.  Melissa states she 
then walked away and left him in the bathroom.  He continued to scream and throw a fit.  Melissa states she saw the visitor arrive 
while she was in the bathroom.  She reports the visitor looked at her as though she was abusing the child, but she did not see the 
entire situation and she did not see the events leading up to what she did witness.  

Melissa states another staff member arrived and worked with the child one on one and the child was fine.  She states the child takes 
ninety-eight percent of a person’s attention and this is not possible when there are other children to care for.  Melissa states the AEA 
worker arrived for observation the same day as the incident and made arrangements for the one on one care in the classroom the 
next day.

Melissa states she did raise her voice to the child, but she was not yelling at the child or harming the child.  She reports she had to 
raise her voice so the child would hear her over his screaming.  She was firm.

Melissa states they maintain a journal behavior on the child so they can try to figure out what triggers the behaviors.  One on one 
care has improved the situation.  She reports he still has behaviors, but there is someone available to deal only with him so the 
situation does not escalate.

Melissa states they have worked hard to maintain the child in the center until he can be placed in a special needs classroom.

Special Notes and Action Required:
109.12(2)a-d. Discipline does not allow for corporal punishment; punishment that causes humiliation, fear, pain or discomfort. NOT 
VIOLATED.  Melissa did have to be firm with a child to remove them from a situation that could have been potentially harmful to 
other children.   I do not think the licensing standard was violated, but I would encourage you to be mindful of the words you use 
while frustrated and taking with a child.  Try to maintain positive conversation and provide the child positive choices.  Do not use 
negative words or terms during the situation.

At this time, the status of the center’s license is unchanged.  If you would like to respond to this report, please do so in writing and I 
will include the information in the licensing file.

Consultant's Signature: Date:
10/30/2013
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