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Summary of Complaint:
On 1/29/2014, a complainant reported a staff in the 2-year-old room was observed talking to a box of baby wipes (that day).  The 
complainant denied hearing what the staff was saying "...just that (his/her) lips were moving...".  The complainant denied telling Ms. 
Kitzmiler about the incident.  The complainant also one child urinated through his/her diaper three times last week because the staff 
puts diapers on too loose.  The complainant denied telling Ms. Kitzmiler about this.  The complainant next reported that 
management knows this staff is doing these things but not doing anything about it.

Licensing Rules Relevant to the Complaint:
109.10(16).  All assigned staff shall provide careful supervision.

Inspection Findings:
An unannounced visit was conducted to Kids Inc. - 29th Ave on 2/7/2014.  It is important to note, a previous complaint visit was 
also conducted on 1/10/2014 for the same complaint by the same complainant.  The following is based upon observation while 
on-site, a face-to-face interview with director Ms. Kitzmiller, a telephone interview with the complainant, and face-to-face 
discussions with various staff while on-site:

109.10(16).  All assigned staff shall provide careful supervision.  COMPLAINT IS NOT VALID.  RULE WAS NOT VIOLATED.  
The staff subject to this complaint was observed while working with his/her normally assigned 2-year-old children.  The staff was 
coherent, not talking to himself/herself, and interacting with the 2-year-old children appropriately.  The staff was observed cleaning 
up after snack.  The staff was also observed during free-play activities.  At times, the staff was sitting on the floor among the 
children.  The staff subject to this complaint explained how each staff does 2 sets of diapers during the day.  The staff stated he/she 
is responsible to conduct the 2nd and 3rd diaper changes/potty breaks of the day, while other classroom staff conduct the 1st and 4th 
diaper changes/potty breaks of the day.  He/she talked about how he/she knows how to change a diaper but also acknowledged that 
sometimes a child's diaper does leak.  The staff subject to this complaint additionally discussed how he/she is responsible for half 
the lesson planning.  The staff indicated that he/she is mostly responsible for the afternoon lesson planning while the other 
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2-year-old room staff plan the morning's activities.    He/she said that he/she tries to plan music and movement activities, story time, 
and crafts.  The daily schedule and program of activities (lesson plans) were observed on-site.  

Ms. Kitzmiller reported she was not aware of this recent complaint but continues to feel as though the complaints against this one 
staff are stemming from a personality conflict with other staff.  Ms. Kitzmiller continued to talk about how the staff subject to this 
complaint is "...reliable and does everything asked..."  Ms. Kitzmiller reported the staff has worked at the program for 6 years and 
that she has not received any parent complaints about him/her.  Ms. Kitzmiller stated as a precaution she has increased her presence 
in the 2-year-old classroom, and at times (particularly after nap), had a 3rd staff working in the 2-year-old classroom (overstaffing 
with 3 staff and 11, 2-year-old children).  Ms. Kitzmiller reported even after doing this, there has been no evidence of that the above 
complaints are true.

Special Notes and Action Required:
Based upon the above, no further response is requested.

If you feel something is unclear or unjustly cited, please contact me (phone 319-892-6827; email alyons@dhs.state.ia.us 
<mailto:alyons@dhs.state.ia.us>) so that we may discuss the issue. If necessary, I can make a notation in your record. You may also 
send a letter that will be included in your licensing file noting any disagreement you may have with this report. If I have failed to 
provide for you any information discussed during my visit, please contact me and I will forward the information to you. Thank you.

Consultant's Signature: Date:
02/12/2014
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