Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: HACAP Head Start-Coral Ridge Enrollment: 25 License ID: 4152000050
Street: 2441 10th Street City: Coralville IA Zip Code: 52241 County: Johnson

Mailing Address: 2441 10th Street

Mailing City: Coralville IA Zip Code: 52241
Director's Name: Lisa Hajek Center Phone Number: 319-351-1214
On-Site Supervisors:N/A E-Mail Address: LHajek@hacap.org
Date of Complaint: 2/13/2015 Date of Visit: 2/18/2015
[ 1 Scheduled [X] Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
A four year old child informed staff at the center that Ann (a teacher in his classroom) ran after him and pushed him down. Stafi
looked at the child and did not observe a mark.

Licensing Rules Relevant to the Complaint:
109.11(3)a(1) Center and premises are sanitary, safe, and hazard free.

Violated...

-The parking lot's lines are barely visible. Cars are parked sporadically throughout the parking lot and too close to each other. This
does not allow for a safe pick/up drop off of the children. I am truly concerned that a child would not be visible due to the parking
lots current shape.

-The classroom the child is in is not safe. On the date of my visit children were observed: hitting one another, punching one
another, dumping full cup of water on another peer, ripping another’s painting, kicking a peer, climbing on the tables and other
furniture, running, doing cartwheels, two kids were sitting in the sensory table, grabbing a peer by the throat, and throwing a toy at ¢
teacher's face. This was all observed in a 2 1/2 hour time frame. Two teachers attempt to hold the children accountable utilizing
PBIS; however Ann ignored the children's behaviors and did not hold them accountable.

109.12(2)a-d

Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking children in
an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse, threats, or
derogatory remarks about a child’s family.

Violated...

-The child's story was consistent on three separate occasions with the director, coworker and AEA staff The child said that Ann ran
after him and pushed him down. The teacher shared that the child tripped over the cot; however the director shared that cots were
picked up at this time. Based on the child's consistent story and Ann's observed behavior this citation was violated
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109.10(16) Supervision and access.

a. The center director and on-site supervisor shall ensure that each staff member, substitute, or volunteer knows the number and
names of children assigned to that staff member, substitute, or volunteer for care Assigned staff, substitutes, and volunteers shall
provide careful supervision.

-Violated...

-Based on the observations in the classroom Ann did not provide careful supervision She allowed children to make unsafe choices.
Ann also did not ask children if they were okay when another peer hurt them.

Inspection Findings:

On the date of my visit I observed the following:

-Ann saw a child grab a peer by the throat. She said use nice touches. She asked his peer if he was okay. She asked the child that
did the choking to say sorry. He refused and Ann went back to setting the table.

-Ann saw a child standing on the table. She said, “You know we do not stand on tables
chair in. Ann ignored the child's behavior.

-Ann observed a child kick another peers math box. The child began to cry. Ann ignored both children.

-When Ann did hold the children accountable she would yell, “Hands in your lap,” Don’t touch your food,” “Don't run,” “Find a
center,” “Stop it,” and “Don't touch the lights.”

-Ann was observed grabbing a child by the arms because they were turning off the lights She did not leave a mark; however Ann
did not follow her PBIS training.

12

The child got down and slammed the

I interviewed the director and several of the center staff. They reported:

-This classroom is "insane" and that the children are "out of control." One staff shared that the classroom was almost like a"combat
zone" and she doesn't know what to do.

-Staff admitted to physically restraining children when they were a danger to themselves or others

-Staff shared, "We have no control. It’s getting way worse. I don’t feel like we know how to deal with them. It’s the worse class
we’ve ever had. The children do not listen."

-Staff stated that Ann "does not hold the children accountable," "ignores behaviors," and "when Ann works I feel alone."

-Staff shared that "Ann is not helpful. If Ann observes the children in a conflict she will turn her head the other way. Ann always
congregates with the other teachers instead of spreading self evenly throughout the classroom."

-Ann does not talk to the children in an appropriate manner. She gets in their face and says “stop whining.” “You don’t know how
to behave you shouldn’t come back tomorrow.”

-Staff shared the following incident: Several kids were at the table for snack time. A child took a napkin from a peer. The child
was taunting the peer. Ann observed it...the child was crying for several minutes. Ann completely ignored it. The other staff had
to get up and intervene.

-Staff shared the following incident: Another child elbowed a peer. The peer began to cry. Ann ignored the peer crying and the
child who hurt the child

Ann had the following write ups in her file:

2/12/15 One child took another child’s napkin and started name calling. The child whose napkin got took away started crying and
gives it back repeatedly. Ann was sitting next to the child who was crying. She looked at them then turned her head shaking it. 1
walked over and handled the situation.

1/21/15 A child was making bad choices so the teacher attempted to calm him down. In a loud voice Ann said in front of the whole
class that the child doesn’t belong here because he doesn’t behave.

1/20/15 Staff seen Ann up in a child's face and telling him not to come back to school tomorrow because he doesi’t behave.
11/7/14 Ann violated confidentiality.

9/12 Ann released a child to a person that was not on the proper form to have the ability to pick up the child. You did not contact
the parent by phone to verify it at that time.

2/12 30 day evaluation. She was developing in the following areas:

-The employee provides prompt, high-quality service to staff, vendors and internal/external customers.

-Initiates new ideas, exhibits creative thinking and grasps new concepts.

-Apply and develop technical and role specific skills and organization knowledge

Special Notes and Action Required:
Ann has taken PBIS training on three separate occasions; however she is not implementing these skills. The center must ensure that
all employees follow the employee handbook.

This classroom is in dire need of assistance. The children and staff in this classroom are not safe at the current time. I would
recommend bringing in some quality staff with experience and education to appropriately role model to staff how to run the
classroom. The center should also continue working with the AEA to ensure children are receiving the services they need The
director must be actively involved in the classroom to observe that things are changing for the better.
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The center must ensure the parking lot is repainted to create a safe pick/ip drop off location.

If the director or staff need additional assistance they are encouraged to contact this worker

Consultant's Signature: Date:

02/23/2015
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