Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: First Steps Child Care Center Enrollment: 86 License ID: 4125000007
Street: 95 Laurel Street City: Waukee IA Zip Code: 50263 County: Dallas

Mailing Address: 95 Laurel Street

Mailing City: Waukee IA Zip Code: 50263
Director's Name: Jodi Warford Center Phone Number: 515-987-2482
On-Site Supervisors: Alison Ritchhart E-Mail Address: Kausalik1@aol.com
Date of Complaint: 2/17/2014 Date of Visit: 2/18/2014
[X] Scheduled [ 1 Unannounced [ 1 NA

[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
On 2/14/14, it was reported that an infant child, approximately three months in age, had a fractured tibia/fibia.

Licensing Rules Relevant to the Complaint:
109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking

children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse,
threats, or derogatory remarks about a child’s family.

109.8(2)h If ratio reduced to 1 staff at the beginning or end of center’s operation — timeframe does not exceed two hours and occurs
only when six or fewer children are present with not more than two of the children under 2 years of age.

Inspection Findings:
This report came into DHS on 2/14/14. This consultant was notified of the report on Monday morning, 2/17/14.

On 2/18/14, this consultant, along with another DHS worker and a Waukee police detective interviewed several staff members at
the center who had contact with the child on the day the injury was discovered (2/14/14). The owner, Ruth, was interviewed along
with the director, Jodi, and several staff members who were present on the day the child was discovered to have the injury. Other
staff interviewed consisted of Maria, Hannah, Pam, and Alison Staff member, Tonya, was off on the day of the interview, but
provided a written statement of events on the day of 2/14/14 when the child's injury was discovered.

On 2/14/14, the child arrived at the center at roughly 6:50am. Ruth was present on the school-age side. Other staff members
arrived shortly thereafter, but Ruth had nine to 10 children at one time and at least three of those children were under two years of
age. Atroughly 7:10am, Tonya arrived and took the child in question to the infant room. The child was already fussy at this time.
A small mark was noticed on the child's ankle around this time as Tonya changed the child's diaper This mark first appeared to be a
crease from the child's foot pajamas and/or a scratch. Over the next few hours, this mark bruised and swelled. The child's parents
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were called and the father eventually picked the child up roughly around 2:00pm.

It is unknown how the child suffered the injury that was later determined to be a slight fracture of the tibia and fibia It was
determined by a physician that the child could not have caused the injury to himself, but that the injury incurred was accidental in
nature.

The center is not in non-compliance for 109.12(2) as it relates to discipline, but the center is in non-compliance with regulation
109.8(2)h. The director has already re-arranged staffs' schedules so that the center will be in compliance with this regulation in the
future.

Special Notes and Action Required:
No futher action is being taken in regards to this complaint.

Consultant's Signature: Date:
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