Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Qak Academy Enrollment: 75 License ID: 4177000081
Street: 1401 Center Street City: Des Moines IA Zip Code: 50314 County: Polk

Mailing Address: 1401 Center Street

Mailing City: Des Moines IA Zip Code: 50314

Director's Name: Vicki Williams Center Phone Number: 515-244-7702

On-Site Supervisors: Tanya Wells E-Mail Address: vwilliams@oakridgeneighborhood.or
Date of Complaint: 10/1/2014 Date of Visit: 10/2/2014
[ ] Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE

[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
There were concerns that a two year old child was left on the playground by herself for approximately five minutes.

Licensing Rules Relevant to the Complaint:

109.10(16) Supervision. The center director and on-site supervisor shall ensure that each staff member, substitute, or volunteer knows the
number and names of children assigned to that staff member, substitute, or volunteer for care. Assigned staff, substitutes, and volunteers
shall provide careful supervision. Any person in the center who is not an owner, staff member, substitute, or volunteer who has a record
check and department approval to be involved with child care shall not have unrestricted access to children for whom that person is not the
parent, guardian, or custodian.

Violated

Inspection Findings:
On 10/1/14, I received an email from Vicki Williams. Vicki stated they had an incident where a child had been left on the playground for
approximately five minutes. She is going to be informing the parents and will keep me apprised of the situation.

On 10/2/14, T received an email from Vicki Williams.Vicki said she scheduled a mandatory meeting for all staff. She will be reviewing all
policies and procedures. The two staff members involved in the reported incident are receiving disciplinary action.

I went to the center for an unannounced visit on 10/2/14. Vicki, the director, was not available. I met with Stephanie and explained the
purpose of the visit. She has worked at the center since May 2014. Stephanie said she counted the children at the fence and stated the
children's names as she counted. The child who was left on the playground was in the line. The other staff, Amanda, opened the fence and
held the door open. Amanda was supposed to count the kids when the came through the door and state the children's names. She did
remember that the child was jumping in puddles on the way inside. She thinks the child was outside
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approximately three minutes. Another staff member, Lois, brought the child in to their room. Lois was taking her classroom out when she
saw the child outside on the playground.

I talked with Lois. She noticed the child outside right away when she was taking her class on to the playground. She child was at the gate
of the fence crying loudly. The child was trying to open the fence gate. She brough the child to her class. The fence gate is approximately
ten feet away from the classroom door. This area is also fenced in.

DHS Worker Brown spoke with Amanda about the incident. She reported one of the other children was trying to open the gate so she was
the one up front who opened the gate and walked the kids in. She explained the kids were between her and Stephanie and they were
running ahead that day and going inside. She stated all of the kids were inside and Stephanie was reading a book with the kids when the
child was brought inside by another staff member. She stated is was less than five minutes; probably two to three minutes, she was outside
alone. Amanda confirmed the child was in the gated area on the playground. She reported she was the first teacher off the playground and
Stephanie was the last teacher in. She relayed the child was in the line at one point because she saw her and she was looking right at her
but she must have then gotten out of line. She denied anything like that has ever happened before or since.

Special Notes and Action Required:
I am not making any additional recommendations at this time.

Consultant's Signature: Date:

11/05/2014
Vetinda. (Lot
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