
Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT 

Name of Center: Enrollment: License ID: 

Street: City: IA Zip Code: County:

Mailing Address:

Director's Name: Center Phone Number:

On-Site Supervisors: E-Mail Address:

Date of Complaint: Date of Visit:
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Non-Compliance with Regulations Found Compliance with Regulations Found

RECOMMENDATION FOR LICENSE
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PROVISIONAL license from 

SUSPENSION of License

REVOCATION of License

1/26/20151/23/2015

1701@childtime.com
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Tina Cleveland

Jamie Van Sickle

610 Center Street Des Moines 50309 Polk

99Childtime Learning Center at Park and Ride 4177000021

[  ] [X]

[  ][X]

[X]

[  ]

[  ]

[  ]

to

Mailing City: IA Zip Code:

[  ] NA

[  ] NA

Des Moines 50309

610 Center Street

Summary of Complaint:
During the week of January 19-23, the two year old room was out of ratio all week with 13-14 children and two staff. For this age 
group the ratio is one staff for every six children, so there should have been a third person in the classroom.

Licensing Rules Relevant to the Complaint:

109.8(2) Ratio maintained in center as required by age.

Inspection Findings:
Unannounced visit made on Monday January 26th. All rooms were in ratio on this date.

According to the staff, two weeks prior an infant room was out of ratio a lot of the time. They had two staff and nine babies. The 
ratio for this age is one staff to four infants.

According to the staff in the two year old room, last week their room had been out of ratio for a good part of every day. They would 
have two staff for 15 two year olds. The ratio for this age is one staff for every six children. The staff said there would be times 
when it was one staff for all 15 children as nap time was ending and the second staff person was still on their hour long lunch break.

The staff said they would call the office and tell the assistant director they needed another staff person in the room. She would say 
she would be right there, but never left the front office to come and help.

These ratio issues were discussed with the director, Jamie. Jamie has been the director covering this center, plus the center in 
Ankeny. The majority of her time has been at the Ankeny center, and Tina, the assistant director at this site, has been covering the 
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director duties. Prior to Jamie directing two centers, this center had been running well with no staff problems or unhappy families. 

Jamie was not aware there were any problems until the HR Dept. contacted her because the staff had contacted HR. When Jamie 
talked to the staff, she was told of the ratio problems. The staff said the same things to Jamie as what they had told me. Jamie said 
their District Manager was also aware, and this problem would be addressed and dealt with immediately.

Jamie said they have enough staff to cover all the rooms, so she doesn't understand what the assistant was doing or not doing. The 
assistant certainly could have and should have been working in the classroom so ratio would be maintained.  Jamie would also look 
at scheduling of lunch times. There is no reason one staff person should be responsible for 15 two year olds because someone is at 
lunch. The staff had suggested taking half hour lunches but had been told they couldn't do that. Jamie didn't know why that 
statement would be made, but would also look into that.

Special Notes and Action Required:
The director did not know of the ratio issues until after the fact. She is actively addressing the problem and feels it will be resolved 
quickly.

Consultant's Signature: Date:
01/28/2015
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