lowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Ann W. Wickman Child Development Center Enroliment: 170 License ID: 4115000010
Street: 703 Linn St. City: Atlantic IA Zip Code: 50022 County: Cass

Mailing Address: 703 Linn St.

Mailing City:  Atlantic IA Zip Code: 50022
Director's Name: Diana Williams Center Phone Number: 712-243-2553
On-Site Supervisors: na E-Mail Address: churchlady_79@hotmail.com
Date of Complaint: 4/30/2014 Date of Visit: 4/30/2014
[ 1 Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ 1 Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1 PROVISIONAL license from to
[ 1 SUSPENSION of License
[ 1 REVOCATION of License

Summary of Complaint:

Informant reports concerns in the toddler room. 1. Staff in this room will pull children by the arm, yell at them, grab them, push
them and put them in time out for extended amount of time. One staff grabbed an unknown child by the shoulder and left finger
prints, unknown how long marks lasted. 2. The daycare has not followed appropriate ratios.

Licensing Rules Relevant to the Complaint:

109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking
children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse,
threats, or derogatory remarks about a child’s family.

109.8(2) Ratio maintained in center as required by age.

Inspection Findings:

An unannounced visit was made to Ann W. Wickman Child Development Center to discuss the complaint. | met with director,

Diana Williams. Diana reported that there was one disgruntled employee that quit. Diana was aware that one staff was using time outs but
they weren't being used for an extended period of time and Diana has told all staff not to use time outs. Staff are to use redirection and

3 -2 -1 Magic. All staff will be watching the 3 - 2 -1 Magic video in the week following my visit on 4-14-14. To Diana's knowledge no
child had any marks. Diana wasn't aware of children being pulled by their arms, being yelled at, grabbed or pushed. She talked to staff and
she doesn’t feel the allegations are true.

Diana reported that on one day the two year old room wasn't in the required ratio for up to about 3 hours. She stated that there were two
staff working in the two year old room and they needed three people and she would go in the room several times during the day to help.
For part of the time the room wasn't in ratio it was nap time. Diana said that one staff in the toddler room made the following comment
after she picked up a child "I hope I didn't leave a mark™. Other staff heard the staff make that comment and became concerned and one
staff wanted her daughter moved to another room. Diana talked to the staff person who made the comment and she said it was a flippant
comment and she didn't mean anything by the comment.
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Special Notes and Action Required:

Diana has talked to staff about discipline techniques and not using time outs, not making flippant comments and to have professional work
behaviors and that improper treatment of children would not be tolerated - such as pulling children by the arm, yelling at children,
grabbing children, pushing children and placing them in time outs. She will ensure all rooms are in the required ratio. Diana was having a
staff meeting on 4-14-14 the day of my visit and she was going to review these issues with staff.

Noncompliance with ratio - Diana reported that the two year old room was out of ratio on one day for a period of time of about
three hours - a period of this time was during nap time. - Make sure rooms are in ratio at all times.

Consultant's Signature: Date:

04/30/2014
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