Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Step By Step Childcare and Preschool Enrollment: 47 License ID: 4177000259
Street: 2210 EP True Parkway City: West Des Moines IA Zip Code: 50265 County: Polk

Mailing Address: 2210 EP True Parkway

Mailing City: West Des Moines IA Zip Code: 50265
Director's Name: Shonda Clark Center Phone Number: 515-401-1068
On-Site Supervisors: Rhonda Leslie E-Mail Address: shoncla5@q.com
Date of Complaint: 11/7/2013 Date of Visit: 11/8/2013
[ 1 Scheduled [X] Unannounced [ 1 NA

[ 1 Non-Compliance with Regulations Found [X] Compliance with Regulations Found [ 1 NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ 1] PROVISIONAL license from to
[ 1 SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:

It was reported that center staff (specifically mentioned the one year old classroom) are cursing at children and making derogatory
remarks towards children. When a child bit another child, staff made that child go into the office and then that child had to bitc
their own lip as a punishment for biting another child. Finally, it was reported that the director is not sending her staff to get t a

Licensing Rules Relevant to the Complaint:
109.12(2) Discipline does not allow -- corporal punishment; punishment that causes humiliation, fear, pain or discomfort; locking

children in an area or using mechanical restraints; associating with illness, toilet training, food or rest; or the use of verbal abuse,
threats, or derogatory remarks about a child’s family.

109.9(1)e All files contain documentation to indicate that ongoing staff training requirements are met

Inspection Findings:
An unannounced visit was made to the center on 11/8/13. This consultant explained the concerns that were reported. The director

stated that at no time did any of her staff put a child in time-out and make that child bite their own lip as a consequence for biting
another child. The director stated she and her staff use positive guidance and redirection with children The director was not aware
of any of her staff using derogatory remarks to children and was confident that if something like that was going on, her staff would
report this to her. The director stated she had several new staff members as turnover has been an issue lately.

The director and this consultant went through several staff files and specifically looked at trainings and mandatory certificate
trainings. One staff member will need to take Universal Precautions again by the end of this month as the last time this staff
member took this training was in 10/2012. The director stated she and her staff just recently took an Apple Baum training that was
listed on the DHS Training Registry. Certificates of this training as well as other past trainings were observed. It appears staff are
getting approved training hours from approved entities at this time from the files reviewed.

Several staff members were interviewed separately and as a group. The majority of the staff stated they have never heard any of
their peers using inappropriate language around children or inappropriate discipline with children. All staff felt comfortable that
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they could go to the director if they saw or heard any of the above. This consultant discussed with all staff members interviewed
what are appropriate and what are inappropriate forms of discipline to use with children while at the center. Newer staff members
interviewed stated they were in the process of going over an orientation packet with the director.

If any staff members encounter a peer using inappropriate forms of discipline, they are encouraged to report this to the director
This consultant can also be contacted at 515-725-2654.

Special Notes and Action Required:
The director stated there has been a lot of turnover at the center as of late and she thought this was due to hourly pay. The director
has recently hired several new staff members who are either brand new andor who have prior child care experience.

It is recommended that staff files be organized per the staff tracking sheet in files

It was noted that the secure entrance at the front door was not working properly. A maintenance guy was present at the center
repairing the door during the visit.

The center director and several staff stated there has been a biting issue at the center as of late with young children The center has
contacted CCR&R and continues to address this issue. From talking to staff, it appears this situation has improved.

At the next staff meeting, the director should review what are appropriate forms of discipline as well as what is not allowed in
centers for discipline. This information can be found starting on page 140 of the licensing manual.

Consultant's Signature: Date:
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