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HUMAN SERVICES

KELLY GARCIA, DIRECTOR COUNCIL ON HUMAN SERVICES

TELECONFERENCE MINUTES: COUNCIL ON HUMAN SERVICES: APRIL 8th 2020

EXECUTIVE COMMITTEE MEMBERS ‘ DEPARTMENT OF HUMAN SERVICES
Mark Anderson, Chair — present via phone Director Kelly Garcia — absent
Kimberly Kudej — present via phone Faith Sandberg — present via phone
Sam Wallace — present via phone Matt Highland — present via phone
Carol Forristall — present via phone Annie Lukens — present via phone
Rebecca Peterson — present via phone
Skylar Mayberry-Mayes — present via phone

EX-OFFICIO LEGISLATIVE MEMBERS

Representative Joel Fry — absent

Senator Mariannette Miller-Meeks — absent

Senator Amanda Ragan — present via phone

Representative Timi Brown-Powers — absent

CALL TO ORDER
Mark Anderson, Council Chair, called the Council meeting to order at 10:01 a.m. via conference call on
Wednesday, April 8th, 2020.

ROLL CALL
Annie Lukens, held roll call of the Council of Human Services. Attendance details listed above.

Mark Anderson read aloud: “This meeting of the lowa Council on Human Services is being held in accord with
Section 21.8 of the Code of lowa entitled, “electronic meeting.” The Code states that a governmental body
may conduct a meeting by electronic means if circumstances are such that a meeting in person is impossible
or impractical, or if the governmental body complies with the rules. The rules essentially state that access
must be provided to the public. The meeting is being held on a speaker phone in the First Floor Conference
Room of the Hoover State Office Building. An agenda was sent to interested groups as well as the press
advising that the meeting will be held via conference call. Minutes will be kept of the meeting.”

RULES
Presented by Nancy Freudenberg

R-1. Amendments to Chapter 170, “Child Care Services,” lowa Administrative Code. The current Child Care
Assistance (CCA) Plus program is based on an income limit of 85 percent of the state median income and is
limited to 12 months. The 12 month time limit is in conflict with federal regulations. The time limit will be
eliminated and the income eligibility criteria will be reduced to 225 percent of the federal poverty level. The
change recommended by the Governor to increase the age of the infant and toddler definition up to three years
of age is also incorporated in this rule filing. The Department is continuing this rulemaking as we are under a
federal corrective action plan under the Office of Child Care and the rules need to be in place effective July 1,
2020 so there is not a fiscal penalty.
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The following amendments to the administrative rules are presented as Noticed rules.

N-1. The President signed the Bipartisan Budget Act of 2018, Public Law (P.L.) 115-123 into law on February
9, 2018. P.L. 115-123 includes the Families First Prevention Services Act (FFPSA) in Division E, Title VII.
Section 50731 of the FFPSA directs the federal Department of Health and Human Services (HHS) to "identify
reputable model licensing standards with respect to the licensing of foster family homes" (as defined in section
472(c)(1) of the Social Security Act). In response to this directive, the Children's Bureau of HHS issued the
National Model Foster Family Home Licensing Standards.

The proposed amendments pertain to the licensing and regulation of foster family homes and are required to
align with the federal model licensing standards. The Model Licensing Standards were to be in effect April 1,
2019. The Department requested additional time from the federal Department of Health and Human Services
(HHS) to implement the standards through administrative rules. Additional time was approved by HHS. We are
moving forward with this rulemaking as lowa is out of compliance in several areas. Failure to meet the Model
Family Home Foster Licensing Standards could result in the loss of lowa’s IV-E federal funding.

The following requirements have been added to the administrative rules:

e Applicants must be able to communicate with the licensing agency, health care and other service
providers.

e At least one applicant in the home must have functional literacy; a level of reading, writing and
calculation skills sufficient to function in the community in which an individual lives. An example for a
foster parent would be to have the ability to read labels on medications in order to properly administer
the medications to a child.

e Applicants and all household members must disclose any past or current mental health and/or
substance abuse issues. The agency may require further documentation and/or evaluation to determine
the suitability of the home.

e There must be at least one scheduled in-home, individual interview of each household member to
observe family functioning and assess the family's capacity to meet the needs of a child in foster care.
The contracted agency will determine whether to interview or just observe each household member
based on his or her age and development.

e All household members who are caregivers must have up to date whooping cough vaccines unless
contrary to the person's health.

e The contracted agency must obtain at least three references, including at least one from a relative and
one from a non-relative.

e The applicant's home must meet the following standards concerning swimming pools, hot tubs and
spas:

»  Swimming pools must have a barrier on all sides at least four feet high.

=  Swimming pools must have their methods of access through the barrier equipped with a
safety device, such as a bolt lock.

»  Swimming pools must be equipped with a life saving device, such as a ring buoy.

= |f the swimming pool cannot be emptied after each use, the pool must have a working
pump and filter system.

= Hot tubs and spas must have safety covers that are locked when not in use.

e The applicants' home must meet the following standards concerning hazardous materials and first aid

supplies:
= Applicants must prevent the child's access, as appropriate for his or her age and other
development, to all medications, poisonous materials, cleaning supplies, other
hazardous materials and alcoholic beverages. All medications should be kept in a locked
cabinet.
= Applicants must maintain first aid supplies as recommended by the American Red
Cross.



Assurances from applicants must be agreed upon including:
= They will not use any corporal or degrading punishment on any child in the home.
= They will not use any illegal substances, abuse alcohol by consuming it in excess
amounts, or abuse legal prescription and nonprescription drugs by consuming them in
excess amounts or using them contrary as indicated.

Weapons and ammunition must be separately store, locked, unloaded and inaccessible to children. Previously
the rules listed that weapons and firearms shall be maintained in a locked place such as a gun case. Federal
requirements now specify the type of place and a listing of weapons and ammunition which must be identified
in the rule.

VOTE: MOTION UNANIMOUSLY CARRIED

DIRECTORS REPORT

Matt Highland presented the Directors Report on behalf of Director Kelly Garcia.

Hi Everyone, Director Garcia asked me to apologize on her behalf for not being able to join today’s call and
has asked me to provide an update.

We are one of the few agencies that is impacted top to bottom by the COVID-19 pandemic.

It impacts the way facilities protect the individuals we serve and places a huge strain on our direct care
workforce. It impacts the mental health of countless lowans. It impacts the needs of Medicaid members
and lowans receiving other assistance. And it impacts our IT and Fiscal operations.

Before any confirmed cases of COVID-19 in the State of lowa, DHS began analyzing our operations
across the agency and conferring with other states. Our leadership team quickly mobilized to assess
our emergency response protocols and tailor those plans to this unique pandemic. As you know, things
progressed very quickly, as did our response.

FACILITIES

COVID-19 for DHS, sort of began at Glenwood.

Before there were any cases in lowa, there was a case in Omaha.

We knew we needed to take immediate action, because of the proximity, but also because we know the
individuals we serve—not just at Glenwood but at all of our facilities—are extremely vulnerable.

On March 10, Director Garcia reached out to all DHS staff to provide protocols for potential exposure,
to limit all non-essential business travel and to encourage suspension of personal travel, to provide
detail on sick leave, to notify them of coming visitor restrictions at our facilities.

On March 12, we notified guardians and loved ones of visitor restrictions at all DHS facilities.

o The message indicated all visitors would be screened for illness and risk to previous exposure,
including temperature screenings, and those permitted entry would be asked to take further
precautionary measures to mitigate risk of potential exposure.

The next day, on March 13, DHS notified guardians and loved ones that we suspended all in-person
visitation, with limited exception, at all DHS facilities.

We continue to check temperatures at every shift change, and have put in place robust and evolving
mitigation strategies at all of our facilities.

Throughout this period, Director Garcia has had multiple phone calls daily with our facility
superintendents to monitor all aspects of their operations. We will continue to adjust our approach to
assure the health and safety of those we serve.

SOCIAL WORK / CHILD WELFARE

COVID-19 impacts the way social workers interact with families.
We've put out a significant amount of guidance for our team members and our partners.
We've put policies in place to screen interactions and provide sanitizer and PPE.
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Most recently, this week we’ve shifted in-person family interactions to video and phone options, with
limited exception.
o This was a very difficult decision; we know family interaction is critical to the wellbeing of
children and to the goal of reunification.
We’re also paying very close attention to abuse reports, which have dropped, due to teachers and other
mandatory reporters not seeing children. We also know with the added stress of economic hardship
and fear that our most vulnerable children are especially at risk.
We'll really going to try to highlight this through a variety of methods.
o We're working with the Department of Education on this effort, encouraging comfort calls to
check in on their students.
o We're also putting the call out to communities, neighbors and all lowans, If you hear something,
or see something, say something.
o We will continue to closely monitor this.

MEDICAID AND FOOD AND ECONOMIC ASSISTANCE

The Medicaid and ACFS teams kicked into high gear and set in forth waivers that will truly help those
most in need; ensuring access to medical care, food and economic assistance. And we have income
maintenance workers who stand ready to assist those families who have questions or find themselves
now in need.

We’'re just beginning to see the signs of an uptick in people applying for assistance, and expect this to
really begin to materialize in numbers in the coming month.

We’ve removed barriers and expanded home delivered meals, stopped disenrollment and waived all
premiums.

DHS OPERATIONS

We went from an agency with no telecommute policy, to deploying more than 1,700 people to work
from home, deploying more than 500 in one day.
Our IT team stepped in to help disassemble and lift computers for those team members who couldn’t.

Our fiscal team shifted paper approval processes to electronic streamlined processes to assist our new
telecommute capabilities.

Many team members have stepped into roles when asked because an immediate need arose.

FIELD OPERATIONS

We have equipped most staff to work from home, while maintaining a minimal footprint in offices to
assist individuals on a by appointment only basis.

We've equipped them with sanitizer and PPE, such as gloves and masks.

We continue to work with our team throughout the state to accommodate their needs.

LEADS TO NEW PARTNERSHIPS

We have been working closely with Department of Corrections to get hand sanitizer, masks and gloves
to our teams at facilities, to our social workers and to our partners including childcare providers and
HCBS providers.

You may have recently seen our press release announcing a unique partnership with Cedar Ridge
Distillery, who produced enough sanitizer for all of our frontline staff.

o Director Garcia spoke with Senator Mathis about our need for sanitizer, she made one phone
call

Director Garcia asked to share that she’s been incredibly impressed and humbled with how everyone
has come together to help us make every effort we can to protect your loved ones and those who serve
them. In this challenging time, it is inspiring and deeply moving.
Please know, that all of this work will continue and as we closely monitor events and tailor our response
to anticipate the future needs of our team and those we serve as this progresses.
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OTHER:

This past Saturday we held a virtual town hall with the families and loved ones of Glenwood.

Director Garcia gave an update on our COVID efforts, an update on the DOJ investigation and kicked
off a conversation on community integration.

It was a really special event. It was so nice being able to see the faces of families in their homes on
video.

While the conversations where inherently difficult, the families were appreciative of all the efforts we've
taken related to COVID-19, of our continued openness and communication with them, and for Director
Garcia’s directness in answer their questions, acknowledging that sometimes we don’t have great
answers to give.

The MCOs joined us as well for the entire town hall and we had a few legislators that joined at the end.
We committed to doing more of these to keep in touch, and we will expand these to other facilities as
well.

NEXT MEETING

The next meeting of the Council on Human Services is Wednesday, May, 13" 2020 and will be a
teleconference.

ADJOURN
Council on Human Services teleconference meeting held on April 8th, 2020 adjourned at 10:42am CST.



