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IRS CORRECTIVE ACTION PLAN 
(to be completed by Service Area Manager or Superintendent) 

Priority 1 (Inexpensive items/easily accomplished within 90 days.) 

Issue Estimated Date Completion Date 

                  

                  

                  

                  

                  

                  

                  

Priority 2 (Moderately priced items to be accomplished within one year.) 

Issue Estimated Date Completion Date 

                  

                  

                  

                  

                  

                  

                  

Priority 3 (Items requiring financial planning/budgeting with county.  To be accomplished 
within 3 years or before next review.) 

Issue Estimated Date Completion Date 
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