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Public/Private Partnership: Each has a critical role to play in meeting the needs of lowa’s
children and families. A strong public/private partnership assists with achieving positive results
for children and families. Collaboration and shared accountability occurs during challenging
times and during times of success.

“The ultimate measure of a man is not where he stands in moments of comfort and
convenience, but where he stands at times of challenge and controversy.” -Martin Luther King,
Jr.

During FY2014:
In general, we achieved the following:

e Improved communication and collaboration

e Youth and parent voice used to enhance practice and policy change

o Implemented a Differential Response System

e Standardized Family Team Decision-Making and Youth Transition Decision-Making
Meetings

e Awarded first time a statewide drug testing contract (lab and collections)

e Reduced the number of kids in care

e Increased the number of kin placements



Established statewide service to divert children from shelter care

Adopted 15 standards that provide a framework to reducing disproportionality and
disparity of minorities

Established performance measures for ALL contracts (safety, permanency and well-
being)

Data collection for all performance measures for ALL contracts

Focused work on educational needs

Focused work on non-custodial parent

Specifically in relation to the Child and Family Services Review (On August 26, 2010 we
received the results from the Child and Family Services On-site Review and shortly thereafter

entered into a Program Improvement Plan) we achieved the following:

Safety Outcome Il: Children are safely maintained in their homes whenever possible

Services to prevent entry or reentry into care
Initial and on-going risk and safety assessments

Perm Outcome 1: Children have permanency and stability in their living situations

Permanency goals-To determine whether appropriate permanency goals were
established for the child in a timely manner

APPLA-concerted efforts to ensure: that the child is adequately prepared to make the
transition from foster care to independent living (if it is expected that the child will
remain in foster care until he or she reaches the age of majority or is emancipated) and
that the child, even though remaining in foster care, is in a “permanent” living
arrangement with a foster parent or relative caregiver and that there is a commitment
on the part of all parties involved that the child remain in that placement until he or she
reaches the age of majority or is emancipated.

Permanency Outcome Il: The continuity of family relationships and connections is preserved
for children

Assessment of Needs and Provision of Services-concerted efforts to assess the needs of
children, parents and foster parents on an ongoing basis. ldentify the services necessary
to achieve case goals and address issue that brought the family to the attention of
formal intervention.

Involvement of the child and family in case planning

Worker visits with Parent (s)



Data indicators....... Where have we been? Where do we want to go? Let’s challenge one
another to do better.

“A challenge only becomes an obstacle when you bow to it” -Ray Davis
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lowa CFSR Placement Stability Measures by Calendar
Year

100
83.2 82 83.01

2011 2012 2013

B C4-1 2 or Less Placements Settings for Children in Care for <12 Months
B C4-1 2 or Less Placements Settings for Children in Care for 12-24 Months

Source: lowa ROM M C4-1 2 or Less Placements Settings for Children in Care for 24+ Months




100
90
80

70 -
60 -
50 -
40 -
30 -
20 -
10 -

Percentage of Children Entering and Exiting Aftercare
by Completion of High School Equivalency (Diploma or
GED)

2011 2012 2013

m After Care Intake  m After Care Exit




