Iowa Department of Human Services
CHILD CARE CENTER COMPLAINT

Name of Center: Glenwood Head Start Preschool Enrollment: 10 License ID: 4165000001
Street: 103 Central City: Glenwood IA Zip Code: 51534 County: Mills

Mailing Address:  P.O. Box 709

Mailing City: Harlan IA Zip Code: 51537

Director's Name: Diane Casto - Interim director Center Phone Number: 712-527-2023

On-Site Supervisors: Margee Swanson E-Mail Address: jmcdonald@wccaheadstart.org
Date of Complaint: 10/23/2014 Date of Visit: 10/28/2014
[ ] Scheduled [X] Unannounced [ 1NA
[X] Non-Compliance with Regulations Found [ ] Compliance with Regulations Found [ 1NA

RECOMMENDATION FOR LICENSE
[X] NO CHANGES to licensing status recommended
[ ] PROVISIONAL license from to
[ ] SUSPENSION of License
[ ] REVOCATION of License

Summary of Complaint:
It was alleged that a preschool age child who attends Glenwood Head Start Preschool was outside unsupervised on the Glenwood Head

Start playground for approximately ten minutes on 10-22-14. The Glenwood Head Start staff were responsible for the child at the time of
the incident. Denial of critical care, failure to provide adequate supervision is alleged.

Licensing Rules Relevant to the Complaint:
109.11(3)a(1) Center and premises are sanitary, safe, and hazard free.
109.12(4) Rooms arrangement does not obstruct the direct observation of children

Inspection Findings:

On October 28, 2014 I made an unannounced visit to Glenwood Head Start Preschool with Bev Rockwell to discuss the complaint
incident that occurred on 10-23-14. We met with Jennifer Spencer who was one of the three staff members present during the incident on
10-22-14. Jennifer reported that she and another staff person named Robin (Robin is a substitute) took the children outside after breakfast
on 10-22-14. While they were outside the third employee named Teresa arrived at approximately 9:30 am. The children played on the
playground and had a taste testing activity. Going outside at this time and having the taste test outside was not the normal schedule for the
center. Following the activity the children were taken to the front steps of the building where they take off their shoes and dump the rubber
mulch surfacing out of their shoes. There is also a ramp to the side of the steps at the front entrance with the steps. Robin had a cart on
wheels and she used the ramp to go back inside the building. Jennifer stated she thought Robin had the child who was left outside. Jennifer
said Head Start has procedures of counting children when they transition from one area to another. Jennifer reported that the counting
procedures did not occur to her knowledge on this date. Jennifer and Teresa brought the other children in and back up to the program. No
staff were aware that a child was missing until a lady came to the center with the child. Jennifer guessed that the time frame that the child
was missing was approximately 10 minutes or less. The child told the staff he was sitting on the other side of the ramp - Jennifer could tell
he was upset and had been crying. Following the
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incident the child’s mother was informed her of the incident. Jennifer believes that the child was not noticed to be missing because she and
Teresa believed that the child was with Robin and Robin apparently assumed the child was with the other two staff. Jennifer stated this
incident was reported to the head office in Harlan and Kris Evezic.

Bev and I also met with the preschool child involved in this incident. The child told us he got left outside and said he was on the ramp and
the steps, but on the side of the ramp when everyone went in. He said he tried to open the door but it was too heavy and he couldn't get in.
He said he was scared and was crying.

Bev and I also met with Kris Evezic and discussed the incident. The child who was accidently left outside is one that likes to run off, there
are about five children in the program who like to run off.

Each staff thought that the child in question was with the other staff person.
Teresa was terminated from her position at Head Start.

Special Notes and Action Required:

I am recommending that children are counted on a frequent basis and when they are transitioned to different areas such as lining up to go
outside, getting on the elevator, lining up outside, leaving the playground or rooms, sitting at the steps outside, coming in the building
etc...

I am also recommending that outside/playground rules be reviewed with the children every time they go outside. The children should
participate in reviewing the rules and make not running away from the group one of the rules.

Staff need to communicate better with each other about how many and which children they have in their group for transitioning. Maybe
they should have clip boards with the children's names and know who they are responsible for at all times.

Consultant's Signature: Date:

12/10/2014
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