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  LEADERSHIP ADMINISTRATION -  CENTERS 

Level 1 Level 2 Level 3 Level 4 Level 5 
Director and staff 
perform self-
assessments of each 
individual’s skills and 
one of the center overall  
 

Development and 
annual updating of an 
overall center 
improvement plan 
 

All staff receive 
written evaluation 
once a year at 
minimum 
 
-AND- 
 
Program Director 
Meets Program 
Administrator Level II 

Program Director 
Meets Program 
Administrator Level III 

Program Director 
Meets Program 
Administrator Level 
IV or higher 

 
 

 
 
 
 
 
 
 
 
  


