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The Partner Update is a monthly communications effort
designed to share pertinent and important information that
is specific to lowa Medicaid’s Accountable Care
Organizations.

November 2015

Dashboard Refreshed November 13, 2015: The
Dashboard tool reflects claims paid through August 31,
2015.

Current Statistics: There are a total of 690,710 Medicaid
members analyzed in the dashboard which are comprised
of the percentages below:

0 Healthy and Non Users  (66.02%)

o Pregnancy/Delivery (1.77%)

o Significant Acute (8.36%)

0 Minor Chronic (7.27%)

0 Moderate Chronics (9.63%)

o0 Dominant Chronics (6.49%) — Just

over 44,800 individuals!
0 Malignancies and Catastrophic (.47%)

Current VIS Scores and Trends by ACO
(most current VIS score in last column on the right)

Guiding Principle

The lowa Medicaid Enterprise (IME) is
responsible for supporting the healthcare
delivery system’s ability to analyze data,
improve care, and track program
measures by sharing reliable and
consistent information in a timely way.
The healthcare delivery system is
responsible for analyzing and taking
action on data by maximizing resources
and implementing improved processes.
Both the IME and the healthcare delivery
system are ultimately responsible for
improving population health and the
delivery of healthcare as well as

lowering the total cost of care (triple
aim).

ACO VIS Dec 2014 | Feb/March | April May/June | July Aug
Scores Jan 2015 | 2015 2015 2015 2015 2015
U of | 52.8% 54.6% 50.6% 49.1% 54.5% | 55.5%
Health

Alliance

Unity Point | 58.3% 60.1% 63.0% 60.3% 64.8% |62.4%
-HP

Broadlawns | 41.1% 39.8% 46.0% 43.3% 44.9% | 47.5%
lowa 49.9% 49.4% 49.4% 51.0% 52.6% |54.1%
Health +

Mercy ACO | N/A N/A 59.6% 59.5% 63.5% |62.3%
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DHS Informational Letter 1572 and the VBP MOU: On 11/6/2015 all Medicaid ACO’s
received informational letter 1572 with a link to a Memorandum of Understanding to support
ACOs in value based purchasing activities. In addition to the notification, this topic was
included on the monthly agenda for the individual monthly ACO meetings. The IL can be
found here.

DHS Informational Letter 1574: On 11/17/2015 an informational letter 1574 was released
to provide an update on the Healthy Behaviors Wellness Exam and ICD-10. The IL will be
posted here.

CMMI Site Visit: The SIM leadership will be hosting a site visit by CMMI staff on December
16 and 17. We will be welcoming Leah Nash and Dr. Steven Cha from Washington D.C.

Statewide Alert Notification (SWAN) System: Broadlawns Medical Center and Genesis
Health Systems are both live sending ADT messages to the SWAN system. Unity Point is
validating ADT’s and almost live. Additional ACO’s are making significant progress toward
“live” status.

Please ensure that your IT Contact(s) have scheduled your ADT Connection meeting with
Andi Bryan (andrea.bryan@idph.iowa.gov) from the lowa Department of Public Health. She
has a Readiness Assessment and Attachment G of the IHIN Participation Agreement that
needs to be complete prior to establishing an ADT connection and before an ACO can start
receiving real-time alerts. Alerts are targeted to begin in November 2015.

SIM Website Design: The SIM website will be redesigned to reflect the collaborative work
between IME, IDPH and IHC. Updates will be added regularly and the site will serve as a
point of information for healthcare transformation and alignment related to the lowa SIM
initiatives. The home page for the lowa SIM can be found here.

Healthy Behavior Report: The 2015 historical report related to the Healthy Behavior work is
a compilation of 9 months of data and has been distributed to all Medicaid ACQO'’s for
discussion during their monthly meetings. A table depicting the ACO'’s results is found below:

R Wellness Exam in .
. HRA in 2015 Either .
ACO Provider Name 6+ or HB (D) (N) HRA % 2015 Exam % N) Either % Both ((N) Both %
(N)
MERCY ACO LLC 7452 1315 18% 3559 48% 3993 54% 881 12%
UNITY POINT HEALTH PARTNERS 9789 1365 14% 4887 50% 5334 54% 918 9%
BROADLAWNS MEDICAL CENTER 2727 543 20% 1267 46% 1422 52% 388 14%
IOWAHEALTH+ 7478 2381 32% 4426 59% 4987 67% 1820 24%
UNIVERSITY OF IOWA HEALTH ALLIANCE 6790 2291 34% 3744 55% 4344 64% 1691 25%
No ACO 18288 2460 13% 8654 47% 9481 52% 1633 9%

In Person Meeting with MCQO'’s: A meeting with IME leaders and the MCOQO's is scheduled to
be held at the IME offices November 30, 2015 to discuss SIM and value based purchasing
strategies to align our state across payers.
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https://dhs.iowa.gov/sites/default/files/1572_TerminationNoticeIowaMedicaidAccountableCareOrganizationAgreements%282%29.pdf
https://dhs.iowa.gov/ime/providers/rulesandpolicies/bulletins/bulletins2015
mailto:andrea.bryan@idph.iowa.gov
http://dhs.iowa.gov/ime/about/state-innovation-models
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In Person Meeting with ACO’s: Plans are underway at IIME to develop an In-person
meeting with Medicaid ACO partners to discuss Value Based Purchasing arrangements and
progress with the lowa SIM vision as we move forward with Medicaid Modernization. This
meeting is expected to take place early in 2016.

New RFP Opportunity for Community Care Coalition (C3): An RFP has been released to
solicit applications for Community Care Coalition (C3) initiatives that address local needs
through community partnerships and the utilization of shared community resources. The RFP
can be found here.

Monthly Claims Sharing Process: The process to share claims with ACO providers on a
monthly basis kicked off in October of 2014. Once your ACO has successfully accepted a test
file, notify 3M to receive the three year file. From that point, regular claim updates will be sent
each time the 3M Treo Dashboard is updated. If your ACO is interested in receiving claims,
please email Marni Bussell at mbussel@dhs.state.ia.us to start the Claims Sharing Process.

There have been minor updates to the claims data file layout in July of 2015. Please refer to
the Document Library in the Dashboard homepage to retrieve the most up-to-date file layout
specifications.

Important Links:

3M Treo Dashboard: https://www.treoservices.net/portal/login.aspx

Assess My Health, Health Risk Assessment (HRA): https://www.assessmyhealth.com
DHS Website: http://dhs.iowa.gov/

Please feel free to share this information with others in your ACO. If you'd like to subscribe to
these email notifications, please email “subscribe” along with your name, organization and
contact information to mbussel@dhs.state.ia.us.

This update is provided in the spirit of information and education. The Department shall not be liable for any damages that
may result from errors or omissions in the information distributed in this update. To unsubscribe from these email
notifications, email “unsubscribe” to mbussel@dhs.state.ia.us.
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