Iowa Medicaid Enterprise

Medical Services with Preferred Drug List and Supplemental Rebate

MED-04-034

Amendment 1 – March 4, 2004

Amendments in Bold
2.5
Procurement Timetable

The following dates are set forth for informational and planning purposes.  However, the Department reserves the right to change the dates.

	Key Procurement Task
	Date

	Notice of Intent to Issue RFP
	01-07-2004

	Issue RFP
	02-11-2004

	Bidders’ Questions Due & Letters of Intent to Bid Due
	02-24-2004

	Written Responses to Bidders’ Questions Issued
	03-09-2004

	Closing Date for Receipt of Bid Proposals and Amendments to Bid Proposals
	03-23-2004

	Oral Presentations
	04-12-2004 – 04-16-2004

	Best and Final Offers
	04-19-2004

	Notice of Intent to Award to Successful Bidders
	04-26-2004

	Completion of Contract Negotiations and Execution of the Contract
	04-30-2004

	Begin Implementation and Operation of PDL/Supplemental Rebate Contract
	05-01-2004

	Begin Implemenation phase of the Remainder of the Contract
	07-01-2004

	Begin Operations Phase of the Remainder of the Contract
	06-30-2005


	#
	Section, Page
	Amendment to RFP

	1
	Section 3.1, Page 20 
	The third paragraph of Section 3.1 will be amended to read as follows:

“All Professional Services contractors will have access to the DHS Data Warehouse.  To the extent that their responsibilities require manipulation of data originating in the MMIS and POS, they (the Professional Services contractors) will be required to obtain the requisite staff with skill at querying Medicaid-related data and preparing reports for contractor and State use. Each Professional Services contractor will designate a primary contact for developing queries and requesting assistance from the DW/DS contractor.”

	2
	Section 3.1.1.1, Page 24
	The second bullet is amended to read as follows:

“Implementation Manager (May be same as Account Manager)”

	3
	Section 3.1.1.1, Page 24
	The first paragraph under Account Manager Qualifications will be amended to read:

“Required: Three years of account management or major supervisory role for government or private sector healthcare payer or provider; Bachelor's degree or equivalent relevant experience to the Account Manager position.”

The first paragraph under Implementation Manager Qualifications will be amended to read:

“Required: Three years of account management or major supervisory role for government or private sector healthcare payer or provider; Bachelor's degree or equivalent relevant experience to the Implementation Manager position.”

	4
	Section 3.1.2.3, Page 30
	Due to the fact that all contractor and State staff will be co-located at the Iowa Medicaid Enterprise facility, it is not necessary for individual contractors to provide courier service as part of their services.  The Core MMIS contractor will provide courier service and will arrange for pick-up and delivery of Iowa Medicaid Enterprise material to and from external entities.  Examples of external organizations where this may be necessary include: the Quality Improvement Organization (QIO), Medicare offices, and other State Contractors.

All outgoing mail will go through the IME mailroom, including regular daily mail and small volume mailings. For large volume mailings DHS will identify the most cost-effective way to print and mail. The contractor generating the mailing will be responsible for providing a print ready copy of the documents to the printer selected by DHS (i.e., the State print shop or a commercial print shop) via the Courier service. The Core MMIS contractor will be responsible for the small volume mailings and DHS will identify the mailing entity for large volume mailings. DHS will pay all postage and external entity mailing costs.

	5
	Section 3.1.2.4, Page 30
	In the event that the Iowa Medicaid Enterprise facility is not available for full occupation, all affected Iowa Medicaid Enterprise contractors will maintain their temporary local offsite office space.  DHS will make every effort to identify any delays as early as possible.  If the contingency plan for office space is activated, Iowa DHS will reimburse applicable leasing fees for time spent in temporary office space after July 1, 2005 upon delivery of a detailed invoice by the contractor.  Since leasing fees between January 1, 2005 and July 1, 2005 were to have been included in the bidder’s overall fixed implementation price, DHS will not separately reimburse for leasing fees during this time period if the contractor anticipated phasing into the permanent facilities prior to July 1, 2005.

	6
	Section 3.1.6.1, Page 43
	Performance standards should promote better communication between DHS and the contractor because the expectations for both parties are identified up-front in the contract, rather than in disputes after work has commenced. DHS will be prudent in defining performance standards and damages.  

	7
	Section 3.1.8, Page 48
	The Medical Services contractor will be responsible for training its staff in the system and operational procedures required to perform the contractor’s functions under the contract.  The contractor will designate a trainer for Medical Services who will train the Medical Services contractor’s staff.

Each IMEsystem component contractor will also provide training on its respective system functions and features to DHS staff and Medical Services designated trainers. The training will include:

· Training when new staff or replacement staff are hired

· Training when new policies and/or procedures are implemented

· Training when changes to policies and/or procedures are implemented

The Medical Services contractor will provide training materials including training manuals and visual aids.

	8
	Section 3.1.12.1, Page 50
	The State and Federal agencies and their authorized representatives or agents will have access to the contractor's financial records, books, documents, and papers during the contract period and during the seven (7) years following the end of the Federal fiscal year during which the contract is terminated or until final resolution of a pending State or Federal audit, whichever is later, for purposes of review, analysis, inspection, audit, and/or reproduction. During the seven (7) year post-contract period, delivery of and access to the items will be at the contractor's expense. Records involving matters of litigation will be maintained for one (1) year following the termination of such litigation if the litigation has not been terminated within the seven years.

The contractor will retain records and documents related to the contractor’s area of responsibility for a minimum of ten (10) years. Imaged or COLD storage copies of such documents may be used to satisfy this requirement. At the conclusion of the contract, the contractor will turn over to DHS copies of all records maintained throughout the duration of the contract.

	9
	Section 3.2.2.6.4.1, Page 75
	Bullet # 6 is amended to read as follows:

“Upon receipt of PA and all supporting information, process new requests for private duty nursing and personal care services with the case manager (using ISIS system to identify case manager) within one (1) business day of receipt and process all other new requests within five (5) working days of receipt.  Send an NOD for modifications and denials.”

	10
	Section 3.2.2.6.7, Page 77
	Add Bullet # 6 to Performance Standards to read as follows:

“Process new requests for private duty nursing and personal care services with the case manager (using ISIS system to identify case manager) within one (1) business day of receipt and process all other new requests within five (5) working days of receipt.”

	11
	Section 3.2.2.7.4, Page 80
	The following text has been added to Section 3.2.2.7.4:

The contractor receives the authorization requests from the Targeted Case Management providers.  The authorizations are reviewed for compliance with IAC 441-90 criteria and the status of each request is determined, including pended, approved, and denied.  The contractor is responsible for requesting additional information from the Targeted Case Management provider if sufficient information is not present to make a determination; denial of authorization for insufficient information is not permitted.  The provider must send a Notice of Decision to the provider making the prior authorization request within time limits required by IAC 441--7 and by the Department, and must maintain a record of these notices.  The authorization then must go on the prior authorization file that is used for processing claims.  The contractor must assure that payment is made only if an approval is present for each request and that payment is made only for the approved number of months as requested.  The provider must provider staff to represent the department at all appeal hearings regarding the prior authorization decisions.



	12
	Section 3.2.2.9.4, Page 94
	Bullet #5 and #7 are amended to read as follows:

5.
For HCBS members, authorize a preliminary plan, screen ISIS system to determine the case manager/service worker,  and provide the preliminary plan to the case manager/service worker for the waiver member to develop the final care plan.  If a case manager/service worker is not determined, then provide the preliminary plan to the program agency (entity) to assign the case manager/service worker.

7.
Notify members and DHS including the IM worker, for determination of Medicaid financial eligibility, of the results of the prescreening assessment in a format determined by DHS.



	13
	Section 4.2.10.1.3, Page 119
	Subcontractors, 4th bullet should read as follows:

”The estimated percentage of total contract dollars for each subcontract”

	14
	Section 4.2.10.2, Page 120
	DHS requires that bidders produce a Draft Project Plan for each Contract Phase of each individual component proposal.  As a reminder, the three Contract Phases are:  DDI Phase, Operations Phase, and Turnover Phase.  In addition to task lists and corresponding start and end dates, the draft project plans for the DDI Phase will include identification of resource allocations for any identified Key Personnel. The draft project plans for the Operations Phase will include a schedule for operational tasks and the allocation of resources by job category to those tasks. The draft project plans for the Turnover Phase will include a task list and the time frames in weeks during which the tasks would occur (e.g., Week 1, Week 2, etc.). 

	15
	Section 4.2.11.2, Page 120
	Text for this Section is amended to read as follows:

”The bidder shall provide Letters of Reference from three (3) existing or previous clients knowledgeable of the bidder’s performance in providing services similar to the services described in this RFP and a contact person and telephone number for each reference.”

	16
	Section 5.4.3.8, Page 128
	This Section is amended to read as follows:

The bidder’s (and subcontractor’s) corporate background, corporate organization, and relevant corporate experience are significant factors in the evaluation process. The Committee will review the bidder’s financial stability to ensure that the State of Iowa will be fully covered against any financial difficulties that the company may experience during any period of the contract. The experience and reputation of the bidder in managing large projects of this nature and how the bidder interacts with its clients for status reporting and other contract issues is important. Experience in Medicaid, large health care delivery systems, managed care operations, and recent technological advancements in the arena of healthcare systems will carry significant weight in the evaluation of submitted proposals. 

The Committee will review resumes of all key staff proposed by the vender and may verify references.  Reference checking may not be limited to those references supplied by the bidder. Oral presentations and/or site visits may also be incorporated in this evaluation. Section 7 outlines the requirements that will be evaluated.



	17
	Section 5.8, Page 130
	This Section is amended to read as follows:

The Committee will review the bidder’s financial stability to ensure that the State of Iowa will be fully covered against any financial difficulties that the company may experience during any period of the contract.  After the Oral Presentations and the Bidder’s Technical and Cost Proposal scores are combined, the Bid Proposal that receives the most points for each component will be reviewed for the bidder’s financial stability and viability to sustain the operation and to assume the on-going enterprise. This will include a review of the financial information requested in Section 7.4.  The Bidder’s financials will be evaluated on a pass/fail basis.

	18
	Section 6.4
	Section 6.4 shall be amended to read as follows:

The base term of the Contract shall be May 1, 2004 through June 30, 2008 with two (2) additional one (1)-year renewals (see chart below).

PDL & Supplemental Rebate Program design,        Beginning May 1, 2004 &  

development, implementation & operation.             ending on June 29, 2005.

Design, development & implementation of              Beginning July 1, 2004 & ending

remaining Medical Services.                                      on June 29, 2005 (1 year).

Operations phase of all Medical Services.               Beginning June 30, 2005 & 

                                                                                      ending on June 30, 2010  (3 

                                                                                      years with 2 one-year options).

Turnover phase for all Medical Services.                 Up to 6 months prior to the

                                                                                      expiration of the contract base

                                                                                      years or any exercised option

                                                                                      year.

                                                                    

	19
	Section 6.6.2.4, Page 135
	The following section will be added:

6.6.2.4
Apportionment of Liability
If multiple Contractors are involved in compounding a default, liability will be apportioned by the Department, or at the request and expense of any Contractor involved in compounding the default, the Department will submit the issue of the apportionment of liability, but not the amount of liability, to binding arbitration and abide by the arbitrator’s decision.
The current Section 6.6.2.4 will be renumbered as Section 6.6.2.5. 



	20
	Section 6.9.1, Page 139
	The following text has been added to Section 6.9.1:

If the Department requests or directs the Contractor to perform any service or function that is consistent with and similar to the scope of services being performed by the Contractor, the Contractor will proceed to make the change and will receive no additional compensation.

If the Department requests or directs the Contractor to perform any service or function that is a new service or function inconsistent with or dissimilar from the services being performed by the Contractor under the Contract, the Contractor will follow the procedure defined in Section 6.9.2 to process the Change Service Request. 

If the Department requests or directs the Contractor to perform any service or function that is consistent with and similar to the scope of services being provided by the Contractor under the Contract, but which the Contractor reasonably and in good faith believes is not included within the scope of services set forth in the Contract , then prior to performing such service or function, the Contractor shall promptly notify the Department in writing that it considers the service or function to be an “Additional Service” for which the Contractor should receive additional compensation.  If the Contractor does not so notify the Department, the Contractor shall have no right to claim thereafter that it is entitled to additional compensation for performing the service or function.  



	21
	Section 6.9.3, Page 139
	The text of this Section is amended to read as follows:

If the parties are unable to reach an agreement in writing within fifteen (15) days of receipt of the Contractor’s proposal or modified proposal, the Director of the Department shall make a determination of the compensation, procedure or schedule, and the contractor shall proceed with the work according to the Director’s decision, subject to the Contractor’s right to appeal the decision pursuant to the procedures set forth in Subsection 6.19.10 6.19.9.

	22
	Section 6.9.4, Page 139
	This Section has been eliminated and merged with Section 6.9.1

	23
	Section 6.10.2, Page 140
	The second paragraph of this section is amended to read as follows:

“If the Department does not accept the Contractor’s proposal, the Contractor may withdraw or modify its change request.  If the Department requests that the Contractor modify its Contract Enhancement Request, the procedures set forth above shall apply. Whether the Department grants the Contractor’s Enhancement Request is at the sole discretion of the Department and is not subject to the dispute provisions in Section 6.19.10.”

	24
	Section 6.11.2, Page 141


	Section 6.11.2 will be amended to read as follows:

Sections 6.1.6.5 identifies activities subject to liquidated damages.  Section 6.1.6.6 discusses the imposition of liquidated damages for failure to meet performance standards in the Report Card as negotiated by the parties.  The parties acknowledge and agree that any delay or failure by the Contractor to perform its obligations in accordance with these Sections will: (i) delay and disrupt the department’s operations and result in significant loss and damages to the Department, (ii) cause the Department to incur major costs to maintain the functions that would have otherwise been performed by the Contractor, and (iii) result in actual damages that are extremely difficult and impractical to compute.  Therefore, the parties agree that for activities referred to in Sections 3.1.6.5 and 3.1.6.6 any damages may be liquidated and that the amounts identified as liquidated damages are reasonable.

In the event liquidated damages are assessed, the assessment shall not constitute a waiver or release of any other remedy the Department may have under the Contract, including without limitation, the Department’s right to terminate the Contract.  The waiver of any liquidated damages due the Department shall not act as a waiver of any future liquidated damages.  Any failure by the Department to demand liquidated damages within any period of time shall not constitute a waiver of such claim by the Department.

The amount due the Department as liquidated damages may be deducted from any fees or other compensation payable to the Contractor, or the Department may require the Contractor to remit the damages within thirty (30) days following the notice of assessment or resolution of any dispute.  At the Department’s option, the Department may obtain payment of assessed liquidated damages through one (1) or more claims upon any performance bond furnished by the Contractor after the Contractor has been given the opportunity to utilize the Dispute Resolution Process for Damage Assessments in Section 3.1.6.3 and/or the Contractor has been given the opportunity to remit payment.

In its discretion, the Department may pursue an alternative remedy to recover actual damages.  The filing of an action for damages does not constitute either an irrevocable exercise of the Department’s options or an election between alternative remedies so as to preclude a later claim for liquidated damages.  The Department will elect between the remedies prior to the entry of judgment.

	25
	Section 6.18.2, Page 148
	The Contractor acknowledges and agrees that the Department shall not be responsible for or liable to the Contractor or its subcontractor(s) for any damages that may be suffered by the Contractor as a result of any act or omission of any other contractor of the Department. The Department will subrogate its right to pursue an action against the third party contractor to the contractor so that the contractor may pursue a remedy from the third party contractor whose act or omission harmed the contractor or its subcontractors.

	26
	Section 6.19.2, Page 149
	“The Department or the Department's duly authorized and identified agents or representatives of the state and federal government shall have the right to access any and all information pertaining to the Iowa contract wherever the information is located and is not limited only to locations at which the Contractor is performing services under the contract. In addition, the Department may conduct site visits, conduct quality control reviews, review Contract compliance, assess management controls, assess the Contract services and activities, and provide technical assistance. The Department agrees to reasonable security and confidentiality requirements of the Contractor that are consistent with any security and confidentiality requirements under the contract.”

	27
	Section 6.19.3, Page 149
	For contract-related functions that are allowed to be conducted offsite (e.g., housing of the Pharmacy POS), the Contractor shall allow duly authorized and identified agents or representatives of the State and Federal government to have access to the Contractor’s premises during normal business hours for the specific purpose of inspecting, auditing, monitoring, or otherwise evaluating the performance of the Contractor pursuant to the Contract.  The Contractor agrees to produce records relevant to the performance of the Contract that may be requested as part of an audit or inspection during the term of the Contract and during the seven (7) year period thereafter. Records involving matters that are the subject of litigation shall be retained for a period of not less that one (1) year following the termination of litigation, if the litigation is not terminated within the normal retention period. In the event access to the Contractor’s premises or records is requested under this Subsection, the Contractor agrees to make staff available to assist in the audit or inspection effort.  If the activity is one of few activities that may be conducted offsite, the Contractor agrees to provide adequate space on the premises to reasonably accommodate the state or federal representatives conducting the audit or inspection.  The Contractor shall provide support for audit reviews conducted by the State Auditor’s Office, the Office of Inspector General, the Attorney General’s Office or other similar agency.  The support will include providing necessary documents and records and assisting the Department in responding to questions and findings, as requested and at no cost to the Department. The Contractor shall ensure the cooperation of any subcontractor with the requirements of this Subsection.

	28
	Section 6.19.11, Page 152
	The Contractor shall retain, preserve and make available upon request all records relating to its performance and to any subcontractor’s performance under the Contract that sufficiently document and calculate all charges billed to the Department during the term of the Contract and for a period of not less than seven (7) years following the end of the Federal fiscal year during which the contract is terminated or until final resolution of a pending State or Federal audit, whichever is later, for purposes of review, analysis, inspection, audit, and/or reproduction. During the seven (7) year post-contract period, delivery of and access to the items will be at the contractor's expense. Records involving matters of litigation will be maintained for one (1) year following the termination of such litigation if the litigation has not been terminated within the seven years. Imaged or COLD storage copies of the documents contemplated herein may be substituted for the originals with the prior written consent of the Department, provided that the imaging or COLD storage procedures are approved by the Department as reliable and supported by an effective retrieval system.

The contractor will retain a minimum of ten (10) years of documents related to the contractor’s area of responsibility.  Imaged or COLD storage copies of such documents may be used to satisfy this requirement. At the conclusion of the contract, the contractor will turn over to DHS copies of all claims records maintained throughout the duration of the contract.


Attachment B:  Items in Resource Room/Bidder’s Library

BIDDER’S  LIBRARY/RESOURCE  ROOM

MMIS SYSTEM DOCUMENTATION

· Iowa MMIS Detailed System Design (volumes 1 through 9)

· Edit/Audits Instructions

· Title XIX Interface Description

· ISIS Interface Description

· Title XIX Record Layout

· MMIS “Valid Values Booklet”

· Functional & Technical Requirement Specifications of MMIS

PROCEDURE/DESK MANUALS

· STARS User Manual 

· Dental Prior Authorization

· File Maintenance

· Provider Relations

· Medical review

· SURS

· Claims Processing

· Drug Rebate

· Financial

· Point-of-Sales System 

· Medical Review Prior Authorization Guidelines

· Drug Prior Authorization Desk Procedures

· Cost Audit Procedure Manual

PROVIDER INFORMATION

· Sample Newsletter Bulletin

· Iowa Unique Claim Form

· Claim Attachment Form

· Credit/Adjustment Form

· Provider Agreement

· Enrollment Application

· Provider Manuals ** (available at www.dhs.state.ia.us)

· Informational Releases

· Informational Letters

FISCAL AGENT OPERATIONS MONTHLY INVOICES

· January 1999 through December 1999

· January 2000 through December 2000

· January 2001 through December 2001

· January 2002 through December 2002

· January 2003 through November 2003

FISCAL AGENT OPERATIONAL PERFORMANCE SUMMARY

· 1999

· 2000

· 2001

· 2002

· 2003

EPSDT REPORTS

· Annual EPSDT Participation Report 12-03

· EPSDT Screening & Expanded January 2004

· EPSDT Screening & Expanded December 2003

· Layout for the Monthly EPSDT File Sent to IDPH

· Sample Monthly EPSDT

· Annual EPSDT Participation Report 1-31-04
DEPARTMENT OF HUMAN SERVICES

· Advanced Planning Document (APD)

· DHS Internet Standards

· State of Iowa Employee Handbook

· Current Contract and Amendments

· RFP for Current Contract

· IME Letters of Intent to Bid

· IME Presentation

· IME Bidders Conference Cassette Tapes **

· P & T Committee By-Laws

· P & T Committee Agenda 11-18-03

· P & T Committee Agenda 11-06-03

· CSR 381 HIPAA Implementation Phase

· Medicaid State Plan

· DHS/MMIS Transition Plan
HMO

· HMO Provider Listings

· HMO Covered Services
DRUG UTILIZATION REVIEW

· Policies/Procedures of Drug Utilization Review Commission

· DUR Annual Report
OTHER CONTRACTS

· Protocol – Contract between DHS 7 Ryun, Givens, Wenthe & Co. (RGW)

· RGW Field Audit for Financial & Statistical Nursing Home Reports

· Myers & Stauffer Monitoring & Reporting System Documentation
OTHER

· DHS Member Publications **

· Sample REOMB

· Statistics **

· Fiscal Agent Operational Procedures

· Fiscal Agent Organizational Chart 12-03

· Fiscal Agent Organizational Chart 1-04

· Exception Control Reports (edits)

· Sample Correspondence/Reports for Lien Recovery

· POS Eligibility Format

· POS Technical Analysis Document

· Long Term Care Medicaid Assessment Tools

· ACS Transition Plan

· Open CSR’s  ** request at the Bidders Library to view
** not available at copy center
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