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Introduction 
 
The Children’s Bureau (CB) of the Administration for Children and Families (ACF) conducted a 
primary review of the Iowa title IV-E foster care program. The title IV-E foster care review (IV-
E Review) was conducted during the week of August 26, 2019, in collaboration with Iowa, and 
was completed by a review team comprised of representatives from Iowa Department of Human 
Services, CB Central and Regional offices, ACF Regional Grants Management office and a 
cross-state peer reviewer.  
Key purposes of the IV-E Review were (1) to determine whether the Iowa title IV-E foster care 
program is in compliance with eligibility requirements as outlined in 45 CFR §1356.71 and §472 
of the Social Security Act (the Act); and (2) to validate the basis of Iowa’s financial claims to 
ensure appropriate payments are made on behalf of eligible children.  

Scope of the Review 
 
The IV-E Review encompasses a sample of Iowa’s foster care cases in which a title IV-E 
maintenance payment is claimed for an activity that occurs in the six-month period under review 
(PUR) of October 1, 2018 to March 31, 2019. A computerized statistical sample of 100 cases is 
drawn from data Iowa submitted to the Adoption and Foster Care Analysis and Reporting 
System (AFCARS) for the above period. Eighty (80) cases were reviewed, which consisted of 79 
cases from the original sample plus one case from the oversample cases. One case was excluded 
from the original sample because no title IV-E foster care maintenance payment was made for a 
period of activity that occurred during the PUR. The state provided documentation to support 
excluding this case from the review sample and replacing the case with a case from the 
oversample.  
 
In accordance with federal provisions at 45 CFR 1356.71, Iowa is reviewed against requirements 
of title IV-E of the Act and federal regulations regarding: 
 

• Judicial determinations regarding reasonable efforts and contrary to the welfare  
as set forth in §472(a)(2)(A) of the Act and 45 CFR §§1356.21(b) and (c), respectively;  

• Voluntary placement agreements as set forth in §§472(a)(2)(A)(i) and (d)-(g) of the Act 
and 45 CFR §1356.22; 

• Responsibility for placement and care vested with the Iowa Department of Human 
Services as stipulated in §472(a)(2)(B) of the Act and 45 CFR §1356.71(d)(1)(iii); 
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• Eligibility for Aid to Families with Dependent Children (AFDC) under the state plan in 
effect July 16, 1996 as required by §472(a)(3) of the Act and 45 CFR 
§1356.71(d)(1)(v); 

• Placement in a licensed foster family home or child care institution as defined in §§472 
(b) and (c) of the Act and 45 CFR §1355.20(a) and 1356.71(d)(1)(iv); and  

• Safety requirements for the child’s foster care placement as required at §471(a)(20)(A) 
of the Act and 45 CFR §1356.30.  

 
The case record of each child in the selected sample is reviewed to verify title IV-E eligibility. 
The foster care provider’s record also is looked at to ensure the foster family home or child care 
institution where the child resided during the PUR is fully licensed and meets safety 
requirements. Payments made on behalf of each child also are reviewed to verify expenditures 
are properly claimed under title IV-E and to identify underpayments eligible for claiming.  
 
A sample case is assigned an error rating when the child is not eligible on the date of activity in 
the PUR for which title IV-E maintenance is claimed. A sample case is cited as non-error with 
ineligible payment when the child is not eligible on the activity date outside the PUR or the child 
is eligible in the PUR on the date of an unallowable activity and title IV-E maintenance is 
claimed for the unallowable activity in either situation. In addition, underpayments are identified 
for a sample case when Iowa unintentionally failed to claim an allowable title IV-E maintenance 
payment for an eligible child within the 2 year filing period specified in 45 CFR §95.7 and the 
filing period has not expired. 
 
The Children’s Bureau and Iowa agreed the state would have two weeks following the onsite 
review to submit additional documentation for cases during the onsite review identified as in 
error, in “undetermined” status, or not in error but with ineligible payments. Due to concerns 
with Iowa’s payment histories pertaining to child care costs discovered during the onsite review, 
the Children’s Bureau requested supplemental documentation for 40 cases for which title IV-E 
child care payments had been claimed. At the time of the review, the status of these cases was 
“undetermined.” Supplemental documentation was submitted by the state for these 40 cases and 
31 of them were determined to have improper payments.  
 
Compliance Finding 
 
The review team has determined 79 of the 80 sample cases have met all eligibility requirements 
(i.e., are deemed non-error cases) for the PUR. One case was determined as in error for not 
meeting eligibility requirements for periods during the PUR. Thirty-two (32) non-error cases 
meet eligibility requirements for the PUR but are found to have periods in a child’s foster care 
episode for which title IV-E maintenance payments are improperly claimed. 
 
The Children’s Bureau has determined Iowa’s title IV-E foster care program is in substantial 
compliance for the PUR. Substantial compliance in a primary IV-E Review means the total 
number of error cases is four or fewer cases determined as not meeting eligibility requirements 
for the PUR. Supplemental findings for non-error cases with ineligible payments are not 
considered in determining Iowa’s level of compliance with federal requirements. Since Iowa is in 
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substantial compliance, a secondary review of 150 sample cases is not required. The next 
primary review will be held in three years.  
 
Case Summary 
 
The following charts record improper payment cases comprised of error cases and non-error 
cases with ineligible payments, reasons for improper payments; improper payment amounts; and 
federal provisions that the state does not meet compliance mandates. Calculation of improper 
payments is based on the federal financial participation (FFP) rates of maintenance payments at 
the state’s Federal Medical Assistance Percentages (FMAP) for applicable year(s) for each 
sample case.  
 
Error Cases:  
 

Sample 
Number 

Improper Payment Reason & Ineligibility Period 
October 1, 2018 – March 31, 2019  

Improper 
Payments (FFP) 

52 Foster care maintenance payment made for period in PUR when 
the child was absent from an allowable placement setting for a 
period longer than 14 days due to being on runaway status. 
[§472(b) & (c) of the Act; 45 CFR §1355.20 and 
1356.71(d)(1)(iv)] 
 
 
Ineligible: 10/6/2018-10/22/2018 

$1,257 Maint. 
$325 Admin. 

 
        Total Maintenance FFP:  $1,257 
        Total Administrative FFP:    $325  
          Total FFP:  $1,582 
 
Non-error Cases with Ineligible Payments:  
 

Sample 
Number 

Improper Payment Reason & Ineligibility Period 
October 1, 2018-March 31, 2019 

Improper 
Payments 

(FFP) 

78 

Foster care maintenance payment made for a period (12 days) 
outside of the PUR following the child’s return home. 
[§472(b) & (c) of the Act; 45 CFR §1355.20 and 
1356.71(d)(1)(iv)] 
 
Ineligible: 5/24/2019-6/5/2019 

$132 Maint. 

             Total Maintenance FFP:        $132 
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Non-error Cases with Improper Payments: Child Care 

Sample Number Improper Payment Reason & Ineligibility Period 
October 1, 2018 – March 31, 2019 

Improper 
Maintenance 
Payment FFP 

For the 31 non-error cases listed below, title IV-E payments were improperly claimed for 
unallowable childcare costs. [45 CFR 1356.71(d) (2), 472(b), and 475 (4) (A) of the Act, and 45 

CFR 1355.20(a)]. 
3 Ineligible Payment Period:  

1/1/2017-1/31/2017 $62 

4 Ineligible Payment Period:  
11/1/17-8/31/2018 
11/1/18-11/30/18 

$2,283 

5 Ineligible Payment Period:  
11/1/2018-6/30/2019 $325 

13 Ineligible Payment Period:  
11/1/18-11/30/2018 $80 

14 Ineligible Payment Period:  
4/1/16-11/30/17 
6/1/18-6/30/18 

$5,939 

18 Ineligible Payment Period:  
9/1/18-4/30/19 $1,205 

19 Ineligible Payment Period: 
8/1/18-8/31/18  $253 

22 Ineligible Payment Period:  
11/1/18-11/30/18 $728 

23 Ineligible Payment Period:  
5/1/18-6/30/18 
10/1/18-3/31/19 

$813 

24 Ineligible Payment Period:  
12/1/2018-12/31/2018 
2/1/19-2/28/19 

$1,025 

26 Ineligible Payment Period:  
8/1/17-8/31/18 $2,828 

28 Ineligible Payment Period:  
3/1/19-3/31/19 $90 

31 Ineligible Payment Period:  
4/1/18-8/31/18 $393 

32 Ineligible Payment Period:  
12/1/18-12/31/2018 $126 

36 Ineligible Payment Period:  
11/1/18-11/30/18 $55 
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Sample Number Improper Payment Reason & Ineligibility Period 
October 1, 2018 – March 31, 2019 

Improper 
Maintenance 
Payment FFP 

For the 31 non-error cases listed below, title IV-E payments were improperly claimed for 
unallowable childcare costs. [45 CFR 1356.71(d) (2), 472(b), and 475 (4) (A) of the Act, and 45 

CFR 1355.20(a)]. 
37 Ineligible Payment Period:  

4/1/13-5/31/13 $209 

39 Ineligible Payment Period:  
7/1/18-7/31/19 $1,475 

42 Ineligible Payment Period:  
8/1/16-8/31/16 $55 

46 Ineligible Payment Period:  
5/1/17-11/30/17 
10/1/18-4/30/19 

$545 

48 Ineligible Payment Period:  
1/1/17-7/31/18 
3/1/19-5/31/19 

$402 

49 Ineligible Payment Period:  
1/1/18-9/30/18 $28 

56 Ineligible Payment Period: 
11/1/17-9/30/18  $20 

58 Ineligible Payment Period:  
6/1/18-8/31/18 $82 

60 Ineligible Payment Period:  
11/1/17-9/30/18 
3/1/19-3/31/19 

$423 

61 Ineligible Payment Period:  
2/1/18-2/28/19 $4.677 

64 Ineligible Payment Period:  
8/1/18-11/30/18 $212 

67 Ineligible Payment Period:  
5/1/18-7/31/18 $39 

70 Ineligible Payment Period:  
5/1/17-5/31/17 $51 

71 Ineligible Payment Period:  
5/1/17-8/31/18 $819 

72 Ineligible Payment Period:  
12/1/18-12/31/18 $60 

73 Ineligible Payment Period:  
3/1/18-8/1/18 
1/1/19-1/31/19 

$179 
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        Total Maintenance FFP: $25,481 

 

Areas Needing Improvement  
Findings of this review indicate Iowa needs to further develop and implement procedures to 
improve program performance in the following areas. For each issue, there is a discussion of the 
nature of the area needing improvement, the specific title IV-E requirement to which it relates 
and the corrective action Iowa should undertake.  
 
Issue #1:  Dates of child’s stay in placement setting. One case (#52) is in error because during 
the period under review, the child ran away from the placement setting, was absent longer than 
14 days, did not return to the same placement setting upon apprehension, and the agency claimed 
a title IV-E for maintenance payment during the time period that the child was not present in the 
facility. The sample case is a juvenile court services case served as part of a title IV-E agreement 
with Iowa DHS and Iowa Juvenile Court Services (JCS). Iowa DHS indicated that they were not 
notified of the child’s placement status at the time the child ran away from the facility and, 
therefore, did not update the information system including the payment screens which resulted in 
a title IV-E maintenance payment being made for an ineligible child.  
 
One case (#78) was a non-error case with ineligible payments during a timeframe outside the 
period under review because the child returned home on a trial home visit from a licensed foster 
family home and the agency claimed a title IV-E maintenance payment for 12 days after the 
child returned home and remained through the end of the foster care episode.  
 

 
Title IV-E Requirement:  For a child on whose behalf title IV-E maintenance payments are being 
claimed, federal provisions at §472(b) & (c) of the Act and 45 CFR §1356.71(d)(1)(iv) require 
that the child be placed in a licensed foster family home or child care institution. Once a child 
enters an unallowable placement setting, the child is ineligible for title IV-E maintenance 
payments until the return to a IV-E allowable placement (licensed foster family home or child 
care institution that also meets the safety requirements).  
 
The state may claim title IV-E foster care maintenance payment for a child’s stay with a licensed 
provider when the child is temporarily away from the placement for a portion of the month, if 
(1)the brief absence does not exceed 14 days and (2) the child’s placement is continued with the 
same provider after the absence. Unless both conditions are met, the state must prorate its claims 
for the month based on the period of time the child is in the placement prior to the absence. 
[8.3B, Q/A 7 of the CB Child Welfare Policy Manual] 

 
Recommended Corrective Action:  The state should continue to develop and implement policies 
and procedures to ensure changes in a child’s placement status are entered in the state 
information system in a timely manner. Staff training will also help ensure that workers are 
aware of the importance of timely data entry and how delays can impact the accurateness of the 
agency’s title IV-E claiming. In addition, the Children’s Bureau suggests the state put in place a 
quality assurance mechanism to monitor the accuracy of information in the state’s child welfare 
information system. 
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Issue #2:  Unallowable Program Costs. Forty cases in the review sample included payments for 
child care as verified by the payment history and state invoices. Iowa’s payment history screens 
used as documentation of payment histories for the cases do not include dates of services (start 
and end) and do not identify the number of “units” on which the payment is based. For example, 
a payment for child care expenses in the month of October 2018 will show as “1” unit in Iowa’s 
payment history although the payment may include several units of child care.  
 
Iowa does not pay child care providers directly for child care services. Foster parents pay child 
care providers and are then required by state policy to submit receipts for payments for child care 
services to the state agency worker who then enters information into the state’s legacy automated 
system, FACS, to initiate reimbursement to the foster parent. Based on a review of 
documentation in the sample files and state invoices, the following issues were identified:  

• Supporting documentation did not adequately validate services were provided and 
payments made. For instance, some cases lacked invoices or attendance reports to show 
services were delivered; some included receipts that were illegible; some contained as 
evidence of payment only a copy of the front of a check (26 cases).  

• Supporting documentation for sample cases included duplicate date ranges and duplicate 
payments (9 cases).  

• Amounts in the state’s payment history were more than the amounts shown on the 
receipts resulting in overpayments (8 cases)  

• Receipts in which a lump sum was indicated for a child and the siblings or other non-
related children and the entire payment amount was attributed and claimed for the sample 
child (7 cases).   

Title IV-E Requirement:  States may include the cost of allowable child care in the basic foster 
care maintenance payment or may make a separate maintenance payment directly to the licensed 
provider. Regardless of the payment method chosen, the state must be able to provide 
documentation to verify allowable expenditures. [8.3B, Q/A 3 of the CB Child Welfare Policy 
Manual] 

Additionally, federal provisions at 45 CFR 1356.60(a)(1)(i) limits claiming of title IV-E foster 
care maintenance payments to the cost of providing certain expenditures covered within the 
federal definition of foster care maintenance at §475(4) of the Act. The state must explicitly 
document foster care maintenance payments claimed for title IV-E reimbursement are for 
allowable expenditures in accordance with the statutory definition, are in amounts conforming to 
state established rates of payment for the type and level of care provided, and reflect non-
duplicative amounts of the costs of daily maintenance. 
 
Recommended Corrective Action:  Regardless of the system used by the state, internal fiscal 
controls are required. Iowa should review its payment process from the point of payment by the 
foster care parent for child care to the payment entry into FACS and assess what additional 
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financial controls and edits are needed to prevent improper payments for program costs. Since 
the state is in the process of developing new enhancements to its automated system that will 
include a payment component, an automated quality assurance (QA) module should be added to 
periodically review and track payments for accuracy and compliance with federal requirements 
and state standards. Parallel testing of the automated system claims processing module against 
current manual processing is recommended until the implementation of the automated QA 
module is finalized. In the interim, the state could consider standardizing the receipts foster 
family homes are required to submit to ensure the information needed for documenting allowable 
program costs include information such as a child’s name, provider name, dates of services, 
number of units, and amount of payment received. The Children’s Bureau also recommends that 
the state make immediate adjustments in order to capture service dates in the payment history. 
[“Payment History”, Chapter 1, Title IV-E Foster Care Eligibility Review Guide (December 
2012)]. 

Program Strengths and Promising Practices  

The following positive practices and processes of the state’s title IV-E program were observed 
during the review. These approaches seem to have led to improved program performance and 
successful program operations 

 
Eligibility Determinations: Iowa’s process for determining IV-E eligibility, while not yet 
automated, remains reliable. State eligibility workers use information from various state 
databases as well as paper documentation to make title IV-E eligibility determinations.  
Eligibility forms used by the state to document the AFDC two-step process to determine income 
and resources clearly demonstrate the path to determining eligibility. Iowa is in the process of 
developing a Comprehensive Child Welfare Information System (CCWIS) and will incorporate a 
new title IV-E automated eligibility determination module as part of the new CCWIS.  
 
Iowa has a unit of staff devoted to eligibility determinations who are located in the service areas 
across the state, but are centrally supervised. This unit has experienced the departure of several 
seasoned staff members since the last review but through training and supervision of the new 
staff, Iowa has been able to sustain the same level of integrity and understanding of the title IV-E 
program.  
 
Judicial Determinations: All sample cases since the 2013 IV-E Review have been found to have 
the required judicial determinations at §472(a)(2)(A) of the Act pertaining to both contrary to the 
welfare and reasonable efforts. Overall improvements related to the quality of the court orders 
were noted in the 2016 IV-E Review. For 2019, court orders continued to demonstrate findings 
which reflected specific case circumstances upon which contrary to the welfare and reasonable 
efforts were based.  
 
Iowa has eight judicial circuits serving five child welfare service areas across the state. The state 
Court Improvement Program provides training to all judges two times each year. At least once 
each year, the training includes a session during which the judges sit together, review actual 
court orders from across the state, including both strong orders and orders where improvement is 
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needed, and discuss as a group. In addition, staff from the agency’s title IV-E unit often attend at 
least one training each year to discuss the title IV-E program and provide updates as needed.  
 
An additional strength for Iowa’s judiciary is the availability of mentor judges for new judges 
who receive appointments to the bench. By pairing judges with experience in title IV-E program 
requirements with new appointees, Iowa is able to sustain title IV-E compliance across title IV-E 
reviews regardless of the judge issuing the court order. In the past two years, Iowa has had 12 
new judges appointed to the judiciary. Iowa is also committed to sending judges to the Child 
Abuse and Neglect Institute training each year. One of the high quality court orders reviewers 
noted in the sample was completed by a judge who attended that training this past year.  
 
Disallowances  

Iowa discovered the payment issue for cases 52 and 78 after receiving the review sample and 
rescinded its claims for the identified ineligible periods. However, if the state corrects or adjusts 
payments in a sample case after receiving the sample selection from the Children’s Bureau, 
the sample case will not be excluded from the sample of cases reviewed and the affected 
payments will continue to be considered for purposes of determining payment compliance and 
disallowances. 

Therefore, a disallowance in the amount of $1,257 in maintenance payments and $325 in related 
administrative costs of FFP is assessed for title IV-E foster care payments that are claimed for 
the error case. Additional amounts of $25,614 in maintenance payments are disallowed for title 
IV-E foster care payments that are claimed improperly for non-error cases. The total 
disallowance as a result of this IV-E review is $27,196 in FFP.  

Iowa also must identify and repay any ineligible payments for error and non-error cases that 
occur for periods outside the PUR. No future claims can be submitted on these cases until it is 
determined all eligibility requirements are met.  
 
Next Steps 
 
As part of the state’s ongoing efforts to improve its title IV-E foster care program payment 
process, the Children’s Bureau recommends that Iowa examine identified program deficiencies 
and develop measurable, sustainable strategies that target root causes of issues and concerns 
hindering the state from operating an accurate foster care payment program. Appropriate 
corrective action must be taken in instances of noncompliance with federal laws, regulations and 
policies. The Children’s Bureau Region 7 office staff is available to assist the state in identifying 
corrective action and obtaining support available through our national network of capacity 
building centers to help the state address issues and concerns raised during this IV-E review.  
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Part 1:  Goals, Strategies, and Key Activities                    
Goal 1:  Keep Children Safe at Home with Their Families Whenever Possible 
Targeted Outcome or Systemic Factor: Safety 1 and Safety 2  
 
Strategy 1.1: Ensure child safety during each stage of the case and improve safety and risk assessment and management  
Strategy 1.2: Increase face to face contact with child victim(s) within the assigned timeframes and, if delays must occur, Supervisors and CPWs collaborate to implement actions to assure 
the child’s safety at home until the face to face contact occurs.  
Strategy 1.3: Implement the Safe 4 Home Initiative (4 questions) statewide 
 
Strategy 1.1: Ensure child safety during each stage of the case and improve safety and risk assessment and management 

 

Key Activity Target 

Completion 

Date  

Status Progress Notes 
   

CB Comments 

1. Review policy and practice to identify any 
gaps or challenges related to assuring our 
safety plans are not coercive and provide 
parents with their legal protections and 
utilize this information to inform 
subsequent key activities. 

May 2020  Completed 05/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Iowa’s safety plan 

was revised and language added to reflect legal 
protections available to parents.   
(See Attachment A –  1a Safety Plan)  

 

CB agrees completed on 2/18/2021. 

2. Contract with National Council on Crime 
and Delinquency (NCCD) to assist Iowa in 
developing a new and validated structured 
decision-making tool for safety assessment 
and safety planning. At the close of the 
project, Iowa will have a validated tool.   

 

April 2020  Completed 04/2020 
 On/ahead of schedule 
 Behind schedule 
 NA  

Progress Report 7/2020-12/2020: Iowa contracted 
with NCCD in April 2020 to assist with the 
development of a new SDM Safety Assessment and 
Safety Plan for Iowa. 
 

CB agrees completed on 2/18/2021. 
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Key Activity Target 

Completion 

Date  

Status Progress Notes 
 

CB Comments 

3. Begin work with the NCCD regarding 
development of a new safety assessment 
tool and safety plan that will be validated 
for Iowa.  
 

November 2020  Completed 07/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Iowa been 
collaborating with NCCD to develop new safety 
assessment and safety plan tools. The collaborative 
team spent time reviewing the SDM system, its goals, 
objectives, and characteristics then began work on a 
draft assessment. The group also drafted a 
corresponding manual which includes cultural 
considerations in SDM, a glossary of terms, and 
examples used in SDM, as well as SDM policies and 
procedures.  In the short-term, modifications were 
made to Iowa’s current Safety Plan to distinguish it 
from an Action Plan; the revisions include prompts for 
specific information to include within the documents 
to distinguish mitigation of a dangerous situation from 
communication of “next steps” and responsibilities to 

move the case forward.  
(See Attachment A – 1b SDM Safety Assessment 

Draft) 

 
 

CB agrees completed on 2/18/2021. 
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4. Define supervisor role in implementing and 
monitoring worker use of the safety 
assessment and safety plan, including 
supervisory attention to key safety decision 
points. The supervisor holds a supportive 
and leading role to allow for mentoring as 
well as compliance with policy, and 
provides the opportunity for non-traditional 
safety decision-making.  

January 2021 
Extended to 4/21 
per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020:  A workgroup of 
representatives from various roles across the state 
who work directly with the safety assessment and 
safety plan tools, as well as representatives from 
Training and Policy, has been chartered. This group is 
responsible for operationalizing supervisory practice 
around use and quality of the safety assessment and 
safety plan in order to optimize the consistent and 
effective use of the tools; the supervisor’s role will 
reinforce the key decision points and benchmarks for 
implementation.  
Initial work by this group recognized the need for 
supervisors to not only provide support to their 
workers but also to have a peer forum in which to 
discuss complex issues, receive support, and reinforce 
consistency across the state.  Detailed 
recommendations for providing oversight and support 
to their workers and participation in peer support at the 
supervisor level are in process in order to establish 
standardized processes that will embed the 
supervisory support role in practice.  
 

CB approves renegotiation request on 
3/23/2021 via formal letter.   

5. Test draft structured decision-making tool 
(workers, supervisors, judges, parents, 
etc.)  

 

December 2020 
 

 Completed 12/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Testing of the 
structured decision-making tool was completed in 
December 2020; additional data and feedback is being 
collected in January and February 2021. 
Testing involved 62 people statewide, including 
representatives primarily from Field, but also from 
Training and Policy. NCCD provided approximately 15 
vignettes; half of the testers used Iowa’s current safety 
assessment and half used the new draft SDM safety 
assessment. All data was gathered for analysis and 
use in the following key activities. 

CB agrees completed on 2/18/2021. 
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Key Activity Target 

Completion 

Date  

Status Progress Notes 
 

CB Comments 

6. Collect feedback from users/stakeholders, 
adjust as needed 

February 2021 
Extended to 6/21 
per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Testing of the 
structured decision-making tool has just been 
completed; receiving and utilizing feedback is the next 
step in this process.  

CB approves renegotiation request on 
3/23/2021 via formal letter.   

7. Clearly outline staff practice expectations 
for safety assessment and safety plans and 
for consistent use of danger vs. risk in 
practice, in communication, and in decision 
making and incorporate into training. 

 
 
 
 
 
 
 
 
 

February 2021 
Extended to 7/21 
per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The workgroup 
discussed in key activity #4 will continue to meet to 
address practice guidance for social workers on how 
to most effectively implement the ongoing use of the 
safety assessment and safety plan. Much of the 
information regarding the supervisory role in assuring 
quality with safety assessments and safety plans has 
direct impact on the practice expectations for staff as 
well. Utilizing the same group that is defining the 
supervisor’s role in assuring quality safety assessment 
and safety plans will provide important continuity 
between supervisor and social worker roles.  
 

CB approves renegotiation request on 
3/23/2021 via formal letter.   
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Key Activity Target 

Completion 

Date  

Status Progress Notes 
 

CB Comments 

8. Draft new administrative rules for 
publication 

  

February 2021 
Extended to 7/21 
per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The need for new 
administrative rules will be identified through the 
assigned work groups: one working with NCCD; the 
other defining practice expectations and supervisory 
role in assuring quality. Policy representatives are 
participating members in each of these focus areas; 
this provides a needed resource regarding current 
expectations, and also results in a seamless transition 
when new rules need to be written or revisions made 
to existing policy and practice documents. 

CB approves renegotiation request on 
3/23/2021 via formal letter.   

9. Develop concrete safety plan examples 
that include a variety of  different safety 
threats (such as domestic violence, mental 
health, substance abuse, and physical 
abuse) in collaboration with FCS 
contractors, DV advocates, substance 
abuse and mental health partners etc. and 
incorporate into training. 
 

February 2021 
Extended to 4/21 
per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   
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Key Activity Target 

Completion 

Date  

Status Progress Notes 

 
CB Comments 

10. Develop SDM training (both initial and 
refresher) that outlines elements such as: 

 Clear definition of “danger” vs “risk”  
 Application of danger vs. risk in 

completion of ongoing assessment 
 Including families in completing the safety 

assessment and developing the safety 
plan as needed  

 Writing a quality safety plan – required 
elements 

 Effective monitoring of safety plans 
 Which household to focus the assessment 

on.  
 Self-examination of how a worker’s values 

and experiences influence their safety 
decision making 

March 2021 
Extended to 
11/21 per federal 
approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   

11. Train DHS staff (and child welfare 
partners, such as the legal community, 
service providers, and JCS) using existing 
structures, such as CIP trainings, quarterly 
DHS-service provider meetings, and 
quarterly DHS-JCS meetings on the new 
practice expectations and tools, rooted in 
evidence-based resources, including how 
they inform decision making, initial and 
ongoing safety assessment, removal and 
writing actionable plans consistent with 
safety expectations.  

 

May  2021 
Extended to 
12/21 per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   
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  Key Activity Target 

Completion 

Date  

Status Progress Notes 

   
CB Comments 

12. Create an evaluation plan that will 
incorporate the CFSR case review data 
and NCCD data, and will include the 
manner in which gaps will be addressed 
and necessary practice changes will be 
implemented. 

June 2021 
Extended to 
11/21 per federal 
approval  

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   

13. Quarterly, review the prior quarter’s data: 
 CFSR case review 
 Founded substantiation while case is 

open (children safe during in-home 
services, maltreatment rate during in-
home services) (ROM) 

 Re-entry (ROM) 
 

July 2021  
Extended to 
12/21 per federal 
approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   
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Strategy 1.2: Increase face to face initial contact with child victim(s) within the assigned timeframes and, if delays must occur, Supervisors and CPWs collaborate to 
assure the child’s safety until the face to face contact occurs.  
Key Activity Target 

Completion 

Date 

Status Progress Notes 

 

CB Comments 

1. Develop one-page field guides for reference 
that clearly outlines policy and practice 
expectations as well as system inputs 
required. The field guides will include: 

 Reinforce that timeframes may be delayed 
but they are never waived 

 The definition of concerted efforts 
 How to establish a child’s safety when not 

able to see child within timeframes 
 Guidelines for acceptable reasons to delay 

assigned timeframes 
 How and where to document delays and 

reasons for the delay 
 

February 2021 
Extended to 4/21 
per federal 
approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

  Progress Report 7/2020-12/2020:  These field guides 
will be developed consistent with information 
developed in key activity #2 below. Participants of this 
work group will develop/serve as resources for the 
development of  the one-page field guides. 

CB approves renegotiation request on 
3/23/2021 via formal letter.   

2. Revise policy to specify the documentation 
required when a delay in seeing a child 
victim is approved. This will include, but is 
not limited to: 

 Barriers encountered to meeting the 
timeframe 

 Steps taken to establish the child’s safety  
The revised timeframe in which to see the 
child 

December 2020 
Extended to  
2/21 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA  

Progress Report 7/2020-12/2020: Information 
developed in Strategy 1.1 will inform the work within 
Strategy 1.2; specifically the supervisor’s role 

regarding guidance to the worker, reasonable efforts 
to see the child within the assigned timeframe, how to 
address barriers, and what it means to establish the 
child’s safety.  As criteria are developed for consistent 

supervisory guidance and oversight, this will inform 
standard practice definitions of key activity #2.  In 
addition, this work group made up of diverse 
representatives from across DHS is chartered to 
address issues of timeliness of seeing children. 
Supervisory support and guidance to aid in critical 
thinking is integral to decisions around reasonable 
efforts to see children and assuring safety if a child 
cannot be seen within the assigned timeframe.  The 

CB approved to extend the due date of this key 
activity via formal letter on 11/23/2020.  
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Key Activity Target 

Completion 

Date 

Status Progress Notes 

 

CB Comments 

product of this work group will be woven throughout 
strategies 1.1 and 1.2. 
Policy and Training representatives are part of this 
workgroup and will use information generated in that 
setting to address any policy revisions  or 
Administrative rule changes needed and align 
information in the one-page guides with group 
recommendations. 
 

3. Supervisory responsibilities in consultation 
and guidance: 

 Reinforce Department philosophy and 
expectations that children are seen timely 
whenever possible; 

 Assure all reasonable efforts have been 
made to see the child within the assigned 
timeframe; 

 Problem-solve additional strategies that 
could result in seeing the child timely; 

 Assure child safety in those cases where a 
delay is approved; 

 Establish a revised timeline to see the child 
in situations where a delay is approved; 

Assure  accurate documentation in the Child 
Protection/Family Assessment Reports 

February 2021  Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The workgroup 
referenced in Strategy 1.1 is also chartered to address 
this key activity in their work. Assuring safety when 
seeing children – whether within assigned timeframes 
or with an approved delay – is inherent within the use 
of the safety assessment and decision-point 
guidelines. In addition, Policy and Training 
representatives are part of this workgroup and will use 
information generated in that setting to address any 
policy revisions or Administrative Rule changes 
needed, and align training information with the one-
page guides.  
As a related activity, Iowa has implemented the use of 
“impending danger” terminology  to more clearly 
define a foreseeable state of danger in which family 
behaviors, attitudes, motives, emotions, or the child’s 
physical environment poses a threat of maltreatment 
needing immediate mitigation.  NCCD provided 
training to all staff which, along with the changed 
terminology, will be beneficial as the revised safety 
assessment is implemented.   
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Key Activity Target 

Completion 

Date 

Status Progress Notes 

 

CB Comments 

4. Develop a clear and detailed implementation 
plan that outlines such things as: 

 Communication about the guide with staff 
and stakeholders 

 Training on the guide, which will include 
allowing CPWs to use the field guide to 
practice establishing safety when they are 
not able to see a child, and to also practice 
determining acceptable reasons for delays 
in seeing a child in an environment that 
allows them to obtain feedback.  

 Additional training for supervisors will 
include details on how they can support and 
guide their workers through case specific 
consultation regarding attempts to make 
contact, additional strategies to attempt, 
rationale of a delay, safety considerations, 
etc. 

 Assessment of training effectiveness and 
staff competency 

 Monthly method to measure if supervisor 
and staff practice has been impacted  

 When and how to revisit the guidance if 
improvement is not seen 

 How to incorporate into new worker training 
Statewide rollout plan, including any pilot 
sites 

 Evaluation and monitoring plan  
 Definition of success 
 Communication plan to share outcomes 

data with staff and stakeholders 

February 2021 
Extended to 4/21 
per federal 
approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   
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Key Activity Target 

Completion 

Date 

Status Progress Notes 

 

CB Comments 

5. Explore any desired JARVIS changes and 
submit service request if applicable. Also 
consider what data reports will reflect the 
system change and be used to accurately 
monitor performance. 

 *Approval of the SR and then priority of that work 

will have to be determined according to available 

resources and weighed against competing 

projects. 

February 2021  Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Update 3/2021: Specifically addressing the timeliness 
of face to face visits, there has been a general lack of 
understanding of the report itself – ie how Iowa was 
counting supervisor-approved face to face initial visits 
and a clear goal to increase the frequency with which 
child victims are seen within the initial assigned 
timeframe.  Decisions will be made about these issues 
and will require broad communication but are not 
anticipated to require a JARVIS system change. This 
work group will be making recommendations regarding 
this report, as well additional JARVIS recs that 
promote monitoring of timeliness of a new allegation 
coming from Intake, to the SA assigning supervisor, to 
the assigned CPW; this would assist in 
identifying/tracking any barriers that may lead to 
delays in assignment thereby limiting time available for 
the CPW to complete the initial visit within the 
assigned timeframe.  The specifics of reporting are still 
being determined; more information will be included in 
the next progress report. 
Progress Report 7/2020-12/2020: Work group 
members identified that JARVIS does not currently 
track Safety Plan reviews and due dates; this will be 
one of the recommendations coming forth. In addition, 
recommendation has been made to revise some of the 
labels attached to data fields regarding seeing the 
child timely in order to better represent the content.  
A draft evaluation of the timeliness in seeing alleged 
child victims report has been completed.  Specific 
recommendations are in process, but preliminarily 
include: changing the timeframe regarding when 

CB requests additional information on this key 
activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021. 
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Key Activity Target 

Completion 

Date 

Status Progress Notes 

 

CB Comments 

reports are generated to allow adequate time for data 
entry; Department clarification of the purpose and 
appropriate use of supervisor-approved delays of 
timeframe; training to all staff so these are clearly 
communicated; and clear information disseminated 
regarding content of the report. 
The majority of recommendations regarding JARVIS 
and this report are clarifications of what the report is 
intended to show and communication of that 
information to report users. There is an opportunity to 
focus on decreasing the use of delays by emphasizing 
this in data that is already being reported; this is a 
messaging issue rather than a data issue.  
 

6. Implement field guide in accordance with the 
implementation plan 

March 2021 
Extended to 6/21 
per federal 
approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   

7. Review monthly ROM data and CFSR case 
review report submitted to the CB in order to 
monitor effectiveness of change 
theory/strategy, identify trends, and make 
adjustments as needed to ensure positive 
change. 

March 2021  
Extended to 6/21 
and ongoing per 
federal approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   

8. Communicate any challenges to Oversight 
so that needed adjustments can be made in 
accordance with the evaluation plan 

 

 

  

April 2021 and 
ongoing as 
needed 
Extended to 6/21 
and ongoing as 
needed per 
federal approval 

 Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB approves renegotiation request on 
3/23/2021 via formal letter.   
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Strategy 1.3:  Implement the Safe 4 Home Initiative (4 questions) statewide 
 
Key Activity Target 

Completion 
Date 

Status Progress Notes 

 

CB Comments 

1. Introduce the Safe 4 Home Initiative to 
Judges in their September 2020 training. 
Training will include: 
 Pilot information presented by a 

participating judge 
 Connecting the name of the initiative to the 

initial questions 
 Overview of the pilot 
 Goal of the 4 questions 
 Data from the pilot (7 judges) 

o Items and data monitored include: 
# of removal requested, # denied, 
# approved, of the removals 
approved - a description of the 
reason the removal was necessary 

September 2020  Completed 09/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The Safe 4 Home 
initiative was introduced at the FFPSA statewide kick-
off summit in September 2020.  Information was 
shared on how and why the four questions were 
developed along with the counties included in the pilot 
project and the data collected.  Judges involved in the 
pilot expressed support in spreading this practice 
statewide. 
(See Attachment A -  1c, FFPSA Summit Agenda 

and 1d Judicial District Action Plans)  

CB agrees completed on 2/18/2021. 

2. Create an implementation plan that will 
include  
 Outcome targets 
 Data collection process 
 Monitoring and evaluation process 
 Training and ongoing support (Judges and 

SWs) 
 

October 2020  Completed 10/2020 
 On/ahead of schedule 
 Behind schedule 
 NA  

Update 3/2021: Please see the attached 
implementation plan for details.    
Progress Report 7/2020-12/2020: A multidisciplinary 
team from each judicial district attended the summit 
and they were required to develop an action plan.  
Each of the teams identified the Safe 4 Home 
questions as an action plan item to prevent the 
unnecessary removal of children from their home.   

  DHS is tracking the number of children removed from 
their homes and it is available on the FFPSA 
dashboard.  In addition, some judges have reported 
the requests they do receive for removal include more 
robust information on steps taken to prevent removal.   

 One aspect that contributes to the effectiveness of this 
strategy also makes it challenging to measure:  DHS 
workers are using the 4 questions as a guide to 

CB requests additional information on this key 
activity on 2/18/2021.   
 
CB agrees completed on 4/12/2021, and also 
requests that updates be provided regarding 
the implementation of this initiative on an 
ongoing basis.   
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

prevent unnecessary removals; it is unknown how 
many fewer requests for removal the courts may be 
receiving due to this practice. Monitoring methods will 
include results of the surveys to judges discussed in 
key activity #3, combined with DHS reporting of 
children removed from the home to measure 
effectiveness and identify training/support needs. 
While it may not be possible to draw a direct 
correlation, this family-centered practice makes sense 
as foundational questions for teams to consider.   

 3/2021 Update: See attached information regarding 
Implementation Plan for Safe 4 Home. 
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3. Implement Safe 4 Home statewide November 2020 
and ongoing 

 Completed 11/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Update 3/2021: Following implementation of this 
initiative a survey was distributed to judges involved in 
child welfare cases across all of Iowa’s judicial 
districts. Of the 37 judges responding, 91.9% were 
aware of the 4 questions. The survey results indicate 
the majority of judges responding use the 4 questions 
regularly (62.16%) and another 24.32% of 
respondents use them sporadically. Additional 
information regarding this survey can be found in the 
attachment “Results 4 Question Survey”. 
Progress Report 7/2020-12/2020: Following the 
September 2020 summit, judges indicated they were 
going to implement use of the 4 questions in their 
courtrooms.  In an attempt to confirm statewide 
implementation Iowa is developing a simple survey 
that will be sent to judges.  Questions will focus on 
their awareness and use of the 4 questions; what they 
have experienced when utilizing them; and 
information specific to outcomes when they have 
received requests for removal. This will be a recurring 
survey related to assessment of implementation and 
feedback on the effectiveness from the judge’s 

perspective.  
Of note, A judge from Iowa’s Court of Appeals and 

also the co-chair of the Children’s Justice Advisory 

Committee featured Safe 4 Home in an article on 
FFPSA implementation efforts for the monthly 
publication of the Iowa State Bar Association. Iowa 
continues to identify opportunities to raise awareness 
of the 4 questions and the need to make sure all 
possible steps have been taken before a child is 
removed from the home. 
Iowa will continue to monitor the implementation and 
use of Safe 4 Home across the state.  

CB requests additional information on this key 
activity on 2/18/2021.   
 
CB agrees completed on 4/12/2021, and also 
requests additional updates/discussion about 
the progress of this initiative on an ongoing 
basis.  



Iowa Department of Human Services 
Child and Family Services Review (CFSR) Round 3 

Program Improvement Plan Progress Report 

20 
 

 

Goal 2:  Improve Time to Permanency and Time to Safe Reunification 
Targeted Outcome or Systemic Factor: Permanency 1 and Permanency 2; Statewide Information System (item 19) 

Strategy 2.1: Develop resources, strategies, and training to address issues related to identifying, locating, and engaging all fathers 
Strategy 2.2: Increase timely successful permanency through improved quality legal representation 
Strategy 2.3:  DHS workers enter information regarding a child’s initial placement or change in placement within 3 business days of the placement/placement change.   

Strategy 2.1: Develop resources, strategies, and training to address issues related to identifying, locating, and engaging all fathers  
 

Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

1. Explore and expand access to options to 
locate non-resident parents, including 
Department protocols for use, such as: 
 Board of Vital Records (birth certificate 

info) 
 Social media 
 Other 

November 2020  Completed 11/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Iowa currently 
has a contract with Criminal and Juvenile Justice 
Planning (CJJP) to complete searches for non-
resident parents (NRPs) through 2021. Although 
this resource has been in place it has been under-
utilized; efforts to highlight its benefits are ongoing 
and will also be incorporated into training/guidance 
materials being developed.  
Social media platforms are recognized as being a 
valuable source of information and structured use of 
Facebook throughout the state is in the approval 
process. SWAs have been tasked by SBT to identify 
key staff who would be given access to Facebook; 
SWAs will also develop standard protocol for 
appropriate usage. Discussions continue internally 
regarding use of additional social media platforms 
and balancing the benefits with IT security logistics 
and risk.  

(See Attachment B – 2a Father Finding Project 

Review) 

CB agrees completed on 2/18/2021. 
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Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

2. Develop desk aid of resources for locating 
non-resident parents: 
 DOT 
 Departmental records 
 Federal Parent Locator 
 Any new resources identified 

January 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA  

Progress Report 7/2020-12/2020: Field 
representatives are engaged in development of 
resources and training regarding NRPs. These desk 
aids will include user guidance for existing resources, 
including increased emphasis on CJJP,  as well as 
incorporating social media options as available. 

 

3. Establish clear practice expectations 
around timeframes for workers to meet/talk 
with fathers, repeat attempts to locate and 
concrete documentation expectations. 

January 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: A work group has 
been chartered and is establishing minimum practice 
standards for attempts to locate and engage fathers, 
utilizing the resources in the key activity above, as 
well as where/how to document efforts.  Establishing 
practice around engaging fathers will tie in closely 
with key activities below, especially concerning the 
impact statements and recorded interviews from 
fathers regarding their experience with the 
Department. Concrete expectations provide structure 
but Iowa recognizes that the underlying belief and 
understanding of the importance of a father’s 
involvement is essential as the driving force. These 
areas will be presented together in the training 
targeted for May 2021 in order to comprehensively 
cover both the technical and adaptive skills required 
to successfully implement and sustain this change. 
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Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

4. Develop training for new and ongoing 
workers that addresses:                     
 Expectations for identification, 

location, and engagement of non-
resident parents throughout the LOC 

 Practice expectations about methods 
in which to engage fathers 

 Resources to utilize 
 Confidentiality considerations 
 Impact statements from fathers  

April 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Information to 
include in the training is currently in the development 
stage through efforts in previous key activities. 
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Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

5. In collaboration with a small group of 
fathers, develop impact statements/ stories 
that illustrate their experience with the 
Department and resulting outcome. 

September 
2020 
Extended to 
12/2020 

 Completed 12/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Parent Partner 
Advisory group was engaged in July 2020 to 
coordinate development of father’s impact 
statements.  Between July and November the group 
worked on outlining information and presentation of 
key points. The target date on this key activity was 
extended to December 2020 so as to allow the 
Parent Partner group time to finalize their 
submissions. Participants in this project included: 

 Dads who have graduated or who are 
currently participating in the Caring Dads 
curriculum.  

 Dads who were incarcerated during their 
child welfare case. 

 Male Parent Partners with lived 
experience 

Each participant was asked to share a summary 
of their experience with the child welfare system, 
including: 

 What DHS did well 
 Barriers experienced  
 What and how DHS could do differently 
 Benefits and impact of their involvement 

in the case to their child(ren) 
They then developed impact statements/stories that 
illustrate their experience with DHS and resulting 
outcomes.  
Several common themes arose including: 
communication;  celebration of success rather than 
focus on what was not successful; equal response to 
issues as fathers felt they were treated with more 
restrictions than mothers for the same type of issues; 
need for workers to acknowledge bias and actively 
involve dads in case planning.  These themes are 
documented through the impact stories and inform 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
 
CB agrees completed on 2/18/2021. 
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Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

strategies as Iowa moves forward to engage 
consistently with fathers.   
These written impact stories -- voices of those who 
have experienced the child welfare system -- are 
now complete and will be integrated into the training 
to be developed under key activity #6. Iowa has also 
decided to enhance the impact by recording 
interviews of fathers telling their stories and 
incorporating these into training as well. 
(See Attachment B – 2b  Meeting notes from the 
focus group with fathers) 
 

6. Incorporate fathers and their statements/ 
stories into new and ongoing worker 
training in order to: 
 Share the father experience with DHS 
 Identify any barriers experienced 
 Identify what and how DHS could do 

differently and what we did well 

April  2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Information 
needed for this key activity has been developed in 
key activity #5.  The training development is in 
process. 

 



Iowa Department of Human Services 
Child and Family Services Review (CFSR) Round 3 

Program Improvement Plan Progress Report 

25 
 

Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

 Emphasize the benefits of a father’s 
involvement 

 Identify the importance and impact of 
father’s involvement 

 Impact beliefs, values, thoughts, and 
actions regarding the engagement of 
fathers throughout the agency 

7. Task the Child Welfare Partner Committee 
(CWPC) with determining how to embed the 
father stories into their various existing 
meetings/trainings for the legal community 
and contractors so the legal and judicial 
partners have training to reinforce the 
importance of engaging fathers. 

May 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

8. Develop a training and implementation plan, 
including expectation for supervisory 
monitoring of staff practice change, an 
evaluation plan, which will include data 
collection, reporting, adaptation of the 
initiative and communication of data to 
agency staff and stakeholders.  

April 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

9. Develop and implement a training 
evaluation that utilizes pre-test and post-
test 

May 2021 
 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

10. Outline and communicate expectations for 
Supervisor consultation on and monitoring 
of the clearly defined worker practice 
expectations.   
 
 

April 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 
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Key Activities Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

11. Provide training  July 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

12. Develop proactive tracking and monitoring 
tools focusing on parent and worker visits 
broken out by gender 

July 2020  Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: The report includes the following 
fields: service area, type of case, supervisor, worker, 
child ID, child DOB, child name, mother name, father 
name, and last visit completed with each. This allows 
field staff to coordinate visits by family, if desired, 
and provides a comprehensive list of required 
parental visits and allows for independent tracking of 
those visits as completed. 
Progress Report 7/2020-12/2020: A parent/worker 
visits report broken out by gender has been 
developed and is in use. As of September 2020, July 
data was shared with service areas in designated 
centralized locations; data is shared monthly.  
Additional user-friendly tracking and monitoring tools 
will be developed, if needed, based on feedback 
from stakeholders. 
 

CB requests additional information on 
2/18/2021.  
 
CB agrees completed on 4/12/2021, and 
requests further discussion on the proactive 
component of the report.  

13. Monitor data (State Visit Report) quarterly 
and share data with agency staff and 
stakeholders.  

July 2021 and 
ongoing 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

14. Monitor pre and post-test data in order to 
monitor progress and identify ways in which 
to strengthen the curriculum to reinforce the 
importance of engaging fathers. 

July 2021 and 
ongoing 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 
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Strategy 2.2:  Increase timely successful permanency through improved quality legal representation  
 
Key Activity Target 

Completion 
Date 

Status Progress Notes 

 

CB Comments 

1. Determine requirements needed to draw 
down title IV-E funding. 

April 2020  Completed 02/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: Iowa reviewed the federal 
requirements regarding drawing down IV-E admin for 
legal representation for children and parents as it 
came out from the Children’s Bureau, i.e. emails 
from Children’s Bureau program staff and 
Listservs.  The information is now in the federal Child 
Welfare Policy Manual, 8.1B  TITLE IV-E, 
Administrative Functions/Costs, Allowable Costs - 
Foster Care Maintenance Payments Program, Q&A 
for #30 and #31.  We also connected with our 
program specialist, Amy Hance, with questions we 
had regarding implementation.     
The actual agreement was a collaborative effort 
between State Court Public Defender staff and DHS 
staff.    
 

CB agrees completed on 2/18/2021. 

2. Develop required processes/documents to 
draw down title IV-E funding, such as the 
cost allocation plan and the DHS MOU with 
SPD.   

June 2020  Completed 03/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA  

 
(See Attachment B  – 2c Memorandum of 

Understanding) 

CB agrees completed on 2/18/2021. 

3. Work with the Quality Legal Representation 
Task Force to plan for Redbook Training 
with NACC State Coordinator.  

July 2020 
Extended to  
12/2020 

 Completed 12/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Iowa and NACC 
representatives have been collaborating on plans 
associated with the implementation of Red Book 
Training.  See key activity #4 below for additional 
information.  

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
 
CB agrees completed on 2/18/2021. 

4. Develop a training plan for regional 
Redbook training for attorneys and judges, 
including highlighting the importance of 
permanency and time to permanence. 

October 2020 
Extended to 
January 2021 

 Completed 12/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Initial 
conversations between National Association for the 
Counsel of Children (NACC) and Iowa focused on 
setting up structures to meet with judges, State Public 
Defenders, the Attorney General, and the office/state 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
 
CB agrees completed on 2/18/2021. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

coordinator for NACC to develop the training such as 
dates, Iowa-specific focus areas, participants, etc. 
Once NACC and Iowa have established the training 
plan, Iowa will take over the management. 
The NACC standard Red Book Training  to Iowa 
attorneys and judges; this is a comprehensive 
overview of federal child welfare law, both legislative 
& case, as well as tips and strategies for effective 
advocacy for parents and children to achieve timely 
permanency. The Red Book Training also includes 
collateral areas related to child welfare where 
attorneys should focus efforts, such as educational 
needs for children involved in the foster care system.  
Iowa’s Children’s Justice (ICJ) continues to work with 
the NACC to finalize details to deliver two trainings to 
Iowa attorneys and judges: one for the standard 
Redbook training and another specific to Iowa’s  

child welfare laws & practice.  
Following the training, participants will be provided a  
certification process to become a Child Welfare Law 
Specialist (CWLS).  ICJ plans to offer the Red Book 
training to 150 participants in the first round of 
trainings. These trainings will be held in early March 
and early to mid-May. 
(See Attachment B –  2d Red Book Training 

Syllabus) 

5. Develop a staged implementation plan, 
which will include an evaluation plan that 
will outline data collection, data monitoring 
plan, outcome measures, and a process by 
which to adapt the framework as needed. 
The evaluation plan will also include 

December 2020 
Extended to 
January 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The specialized 
training will occur in three sessions and expand upon 
the above Red Book Training focusing on how Iowa 
has interpreted federal & state statutes. Possible 
areas of discussion include: the lifecycle of a 
dependency case, bias & cultural humility, 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

identification of baseline data from currently 
tracked court time to permanency data. 

transitioning age youth, and trial advocacy. ICJ has 
formed an interdisciplinary team to engage in 
discussions with NACC regarding the most pressing 
and appropriate course content for the Iowa specific 
series. The Iowa series is anticipated for a July 2021 
launch.  
Currently this team is working on the evaluation plan 
for the training to determine effectiveness and plans 
for moving forward.  Iowa was requested to be part 
of a national initiative to develop a plan to assess 
changes in practice as a result of this training with 
the Capacity Building Center for Courts and NACC.  
These trainings offer the legal community improved 
educational opportunities to immerse themselves in 
child welfare law and practice leading to improved 
quality of representation and improved outcomes for 
Iowa’s children and families.  

6. Implement training in accordance with 
training plan. 

July 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

7. Encourage trained attorneys to apply and 
take the test to become CWLS certified. 

March 2022  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

8. CIP will provide funds for attorneys to 
support partial or all of the application fee. 

March 2022  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

9. SPD to explore a higher rate of pay for 
attorneys who are certified as CWLS using 
indigent support funds. 

March 2022  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

10. Track changes in practice and focus on 
time to permanence, using the CQI 
subcommittee of the Children's Justice 
Quality Representation Task Force, 
including DHS staff on the CQI 
subcommittee to track progress and 
evaluate the efforts. 

December 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

  
Strategy 2.3:  DHS workers enter information regarding a child’s initial placement or change in placement within 3 business days of the placement/placement change. 
Key activities related to this strategy have been completed. Ongoing monitoring, follow up, and training will continue. This strategy is specific to the Statewide Information Systemic Factor. 

Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

1.  Develop policy, applicable training, and IT 
solutions for field staff to enter required data 
elements within 3 business days of a child’s 
placement and/or placement change  

August 2020  Completed 5/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021:  Policy was developed. See 
attached documentation of policy. 
Progress 7/1/20-12/31/20: At the time of the onsite 
review, Iowa did not have a standard statewide 
policy to address timeframes to enter changes into 
the IT system; this resulted in inconsistent and 
sometimes delayed entry. The approach to this 
centered on communication throughout the 

CB requests additional information for this 
key activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Department to set a clear expectation. This was 
achieved through a bi-monthly CIDS call with all 
supervisors as well as the CWIS HelpDesk sending 
out notification of the standard. The fact that 
changes in a child’s location were expected to be 
entered was well known; there were no IT solutions 
that were required in order to put this standard in 
place and no training required. This key activity has 
reinforced the importance of setting standards and 
communicating clearly. 
 

2.  Coordinate with IT staff to develop the 
report that allows for monitoring of timely entry. 

July 2020  Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA  

Progress Report 7/2020-12/2020: This report has 
been developed; it is shared with all service areas 
monthly for review and follow up; data is reviewed 
quarterly by SBT.  

CB agrees completed on 2/18/2021. 

3.  Begin generating the report to establish 
baseline data 

Ongoing  Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021:  The baseline for this measure was 
developed through comparison of start date of FOSD 
placement and most recent date stamp for the detail 
screen; the current report is based on this as well. 
Since this data was available in the system, we were 
able to establish baseline performance for the most 
recent three fiscal years. 
Progress Report 7/2020-12/2020: Baseline 
established.  
 

All Serv State     

SFY18 31.2% 
SFY19 32.5% 

SFY20 36.4% 
 

CB requests additional information on this 
key activity on 2/18/2021 
 
CB agrees completed on 4/12/2021.  

4.  Communicate the policy expectations in the 
bi-monthly service CIDS and notification from 
the Service Help Desk 

September 
2020 

 Completed 05/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: HelpDesk sent 
out the notice and included in May CIDS.  
 

CB agrees completed on 2/18/2021. 

5.  Expectation begins for Field staff to enter 
required data within 3 business days of a 
child’s placement and/or placement change 

October 2020 
and ongoing 

 Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 

Progress Report 7/2020-12/2020: Expectation to 
meet the timeframe for entering location changes 
effective 7/1/20. 
 

CB agrees completed on 2/18/2021. 
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 NA  
6.   System data will be compiled to monitor 
timeliness of data entry monthly upon 
implementation and quarterly when in the 
maintenance phase. 

November 2020 
and ongoing 

 Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: This data is compiled and 
disseminated by the QI unit and included in the 
monthly key performance reports that are distributed 
to supervisors and workers. The established process 
is to save data to a specified SA location each month 
and notify through email all 
supervisors/SWAs/workers that they have been 
posted. These key performance measures are 
compiled on a statewide basis, further broken down 
by service area, supervisor, and worker. 
Progress 7/2020-12/2020:Currently data is being 
reviewed monthly. 

CB requests additional information on this 
key activity on 2/18/2021. 
 
CB agrees completed on 4/12/2021.  

7 Disseminate monthly/quarterly statewide for 
service area follow up. 

November 2020 
and ongoing 

 Completed 09/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: Following dissemination, each 
supervisor is responsible for reviewing the data and 
consulting as needed with assigned workers to 
reinforce the reasons for these expectations and 
determine any barriers to completion of the entry. 
Supervisors and workers routinely meet monthly to 
discuss cases, performance, needs, etc. 
Immediate improvement was observed as of July 
2020, following clear communication regarding the 
standard.  The spike between August and 
September is tentatively attributed to effective 
supervisory oversight; however, supervisors and 
SBT will continue to monitor the data to determine if 
September 2020 is an outlier or represents a 
consistent performance level improvement. The 
feedback loop takes the established path from 
supervisors raising issues to the SA SWA; SWAs 
discuss with the SA SAM and take information to the 
SWA meeting as necessary.  From that point, the 
SBT liaison who regularly attends the SWA meeting 
would raise an issue to the SBT. At any of these 
communication points, action may be taken and 
issues resolved at the most direct point of contact, as 
appropriate. 
Progress 7/2020-12/2020: Implementation 
completed September 2020 for July 2020 data. 

CB requests additional information on this 
key activity on 2/18/2021. 
 
CB agrees completed on 4/12/2021.  
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Goal 3:  Children Experience Optimal Well-Being Because of an Increased Focus on Improving the Parent’s Capacity to Provide for Their Children’s Needs  
Strategy 3.1: Early engagement of the family in assessment and identification of the needs of the family and services to address those needs  
 

Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

1. Each DHS service area will identify at least 
one pilot site for Child Safety Conferences 
(CSC) and will implement CSCs 

March 2020  Completed 03/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Child safety 
conferences began in the Eastern Iowa Service Area 
in October of 2018 as a pilot to assess impact on 
keeping families together or, if removal could not be 
avoided, increasing the use of relative/kinship 
placements; following that successful pilot, child 
safety conferences were expanded to an additional 
five pilot counties.  
CSCs have now been implemented statewide 
through the Family Centered Services contract as a 
required element when using family preservation 
services.   
CSCs are paired with family preservation services in 
order to better support families during a period of 
crisis.  

CB agrees completed on 2/18/2021. 

Currently ongoing monthly monitoring is in place, 
including SFY21 overall performance as of the time 
period of report.   
 

 

8.  Quarterly SBT will review the data and 
make adjustments in practice, reporting, policy 
as needed 

January 2021 
and quarterly 
ongoing 

 Completed 11/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: The process for 
quarterly review by SBT has been established. July – 
Sept data has been reviewed and shows significant 
improvement resulting from setting clear 
expectations.   
 

CB agrees completed on 2/18/2021. 

SA Jul-20 Aug-20 Sep-20 SFY 21 

Total 54.0% 55.2% 78.4% 58.1% 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

 

2. Incremental implementation of CSCs 
statewide, beyond pilot counties. 

March 2020 
and ongoing 

 Completed 03/2020 
 On/ahead of schedule 
 Behind schedule 
 NA  

Progress Report 7/2020-12/2020: Incremental 
implementation was aided by development of a CSC 
training manual.  Training began in November 2019 
with three sessions (11/4, 11/13, 11/19) offered to 
current FTDM/YTDM facilitator trainers. Trainings 
continue to be offered regularly to assure sustained 
knowledge and consistent implementation.   
(See Attachment C – 3aContract with Child Safety 

Conference expectations, excerpt) 

CB agrees completed on 2/18/2021. 

3. Monitor removal and placement data to 
determine effectiveness of CSCs 
 Starting with pilot counties 
 Following with each county as they roll 

out 

April 2020 and 
ongoing 

 Completed 04/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Update 3/2021: Eastern Iowa was the first service 
area to establish Child Safety Conferences; four 
counties implemented this in 2018.  As of 6/30/20, 293 
children were impacted by CSCs; 95% of these 
children remained at home following the 10-day CSC.  
In 2017, EISA removal/1000 children was 5.2; in 2020, 
that rate decreased to 3.4/1000.  While these reflect 
practice changes that cannot be attributed to this one 
initiative directly, we do believe CSCs have played a 
significant role and we anticipate additional decreases 
in removal rates as the Safe4Home initiative 
continues.  
Statewide removal data for Iowa has also decreased 
consistently since FY2019, quarter 2 (5.8 
children/1000) and FY2021, quarter 1 (3.7/1000). 
Contracted providers for Child Safety Conferences, 
SBC, SafeCare, FCS have been entering information 
directly into the DHS case management system since 

CB requests additional information on this key 
activity on 2/18/2021.   

CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

7/1/20.  SBT has requested specific report content to 
monitor performance with contracts and these are 
currently underway. 
Progress 7/2020-12/2020: Data has been gathered 
since April 2020.  The process of collecting data was 
initially manual with no standard system support 
available; the Department was then responsible for 
compilation and analysis of all data.   
As of July 2020 Contractors now have access to a 
portal in the DHS IT system in which to enter data 
regarding CSCs.  In addition to this, placement data is 
monitored through our Key Performance Measures 
(KPMs) quarterly; CSCs are anticipated to increase 
problem-solving regarding alternatives to removal, 
resulting in more children remaining safely in the home 
so data on children entering care is expected to 
decrease.   

 

4. Train social work supervisors on Safe Care 
and SBC 

April 2020  Completed 04/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Training provided. 
Additional follow up will be provided as necessary 
based on survey results, new employees, etc. 
(See Attachment C – 3c SBC Training and 3d 

SafeCare Training) 

CB agrees completed on 2/18/2021. 

5. Train social work staff on Safe Care and 
SBC 

May 2020  Completed 05/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

 CB agrees completed on 2/18/2021. 

6. Utilize survey to determine training Safe 
Care and SBC comprehension 

June 2020  Completed 06/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: This survey was 
developed and issued 7/1/2020 to field staff having 
taken the Safe Care and SBC training course.   
  

CB agrees completed on 2/18/2021. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

7. Evaluate survey data and determine what 
additional training and practice support is 
needed. 

August 2020 
Extended to 
December 2020 

 Completed 12/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Update 3/2021: Posttests following implementation of 
SafeCare and SBC each consisted of 5 questions, 
with accurate responses on 4 of the 5 questions on 
each topic required; each person not reaching the 
threshold was required to retake the class.  Additional 
trainings have also supported the integration of this 
change in practice (see attached for course listings). 
In order to promote consistent implementation in the 
service areas, SBC practice champions have taken on 
an expanded role; they have been elevating their 
skills throughout the planned implementation and now 
will use those skills to provide increased support to 
staff in their local areas, serving as a resource for 
individual staff as well as the service area as a whole 
in ways such as providing information at unit meetings 
and clarification as needed. This increased role will 
provide supportive services to the local areas and 
promote consistent implementation with fidelity to the 
model.   
Progress 7/2020-12/2020: In terms of this first 
training session, survey results were reviewed by SBT 
in October 2020; results were broken out by role in 
the department, service area, and training topic 
(SBC/Safe Care).  Analysis of the results indicated a 
gap in knowledge regarding specific Safe Care 
information in the child protective realm.  SBT 
identified that child protection workers work with Safe 
Care less than ongoing workers, but that a thorough 
understanding is needed.  The upcoming SBC training 
will be used as a refresher for all staff, will include a 
review of the survey analysis, and will emphasize the 

CB approved to extend the due date of this key 
activity via formal letter on 11/23/2020.  
 
CB requests additional information on this key 
activity on 2/18/2021. 
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

Safe Care information and tracking of results. SBC 
and Safe Care training classes are now integrated 
into Iowa’s training software (LMS) which provides 

capacity to more readily refine pre and post tests, 
evaluate effectiveness of training, and monitor worker 
completion more efficiently which results in more 
comprehensive and timely follow up.  
Social Work Administrators (SWAs) are establishing  
thresholds by which to measure successful 
completion. These thresholds will be implemented 
following the scheduled refresher.  
 

8. Conduct Parent Partner mentee survey 
 

December 2019  Completed 10/2019 
 On/ahead of schedule 
 Behind schedule 
 NA 

Update 3/2021:  The results of the Parent Partner 
survey were discussed with the Parent Partner 
Advisory Group and the Social Work Administrators. 
They reviewed the summary and recommendations of 
the Parent Partner survey below: 

Overall, the following outcomes were evaluated:  
 41% of parents who were surveyed felt they 

were involved in their case planning 
 72% felt that they knew what needed to happen 

in their child welfare case to move forward.  
 50% felt that they had adequate legal 

representation and were able to meet with their 
attorney outside of the court room setting.  

 55% expressed being comfortable talking to 
their DHS worker.  

 50% saw their case workers once/twice per 
month 

Parent Partner Recommendations:  
1) Parent Partners recommend that parents 

should have clear action plans that will support 
the goal of reunification. 

CB requests additional information on this key 
activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

a. Parents should have ongoing 
communication with team members. 

b. Each goal should have an identified 
team member who will be responsible to 
gather, obtain, and report back 
information.  

c. Parents should be provided with a safe 
space to share barriers without a 
negative impact.  

d. DHS should have in person contact with 
each parent on a monthly basis 100% of 
the time.  

2) Parent Partners would like to request an 
increase to drug testing accessibility.  

a. Identify and recognize barriers to drug 
testing in rural vs urban areas. 

b. Make in-home testing an option.  
c. Expand times for drug testing. 

3) Parent Partners request better legal 
representation. 

a. More Family Treatment Courts offered 
across the state.  

b. Standards or best practice for attorneys 
to have client contact during life of case.  

4) Parent Partners recommend a post DHS 
service case survey. 

a. A survey would be sent out to 
individuals post service case from the 
Department of Human Services.  

5) Parent Partners recommend that 
services/supports be offered to parents that are 
inclusive of race/ethnicity and gender roles.   

a. Referrals to programs that are culturally 
responsiveness and support a parent’s 
race, ethnicity, religion, culture and 
gender roles are key and vital to the 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

success and reunification of our families 
of color.  We must be intentional in the 
offering of services and hold each other 
accountable when equity is challenged.    
This may include but not limited to: 
Specialty Courts, relative/fictive kin 
placement, and other area specific 
supports that promotes the family unit or 
reunification.   

Analysis of the survey results revealed a significant 
amount of overlap with improvements anticipated 
based on implementation of Families First initiatives in 
family centered services.  Based on the many practice 
changes effective 7/1/20, the decision was made to get 
these integrated into practice then re-issue the survey 
in June/July 2021 to  measure against the baseline to 
determine if there has been impact. Following that, 
next steps will be identified.   
Progress 7/2020-12/2020: In the Fall of 2019, the 
Parent Partner Policy & Practice Committee distributed 
a survey across the state of Iowa to individuals who 
were being supported by a Parent Partner. The survey 
included eight total questions that focused on the 
participants’ experience in the child welfare process.  
(See Attachment C – 3b Parent Partner Survey) 

9. Analyze survey results and current practice 
approaches with DHS 

April 2020  Completed 04/2020 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Survey results 
have been shared with SWAs and SAMs. Many of the 
themes identified could be positively impacted through 
the rollout of Family First initiatives as set forth in 
contracts effective 7/1/20.     

CB agrees completed on 2/18/2021. 

10. Draft formal recommendations for systems 
change and present to DHS 
(Recommendations will be based on survey 
results and any identified issues 
surrounding Iowa’s roll out of Family First). 

March 2021  Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

  



Iowa Department of Human Services 
Child and Family Services Review (CFSR) Round 3 

Program Improvement Plan Progress Report 

40 
 

Key Activity Target 
Completion 
Date 

Status Progress Notes 

 

CB Comments 

11. Utilize Parent Partner mentee survey 
results/recommendations to determine what 
practice supports are needed to continue to 
evolve practice aligned with Family First. 
(Implementation of needed practice 
supports will depend on what those look 
like.) 

May 2021  Completed MM/YYYY 
 On/ahead of schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Due to the rollout of 
new contracts with the focus on Family First initiatives, 
a follow up survey will be distributed in July 2021 to 
gain insight into the Family First roll out and any 
practice changes Parent Partners may be experiencing 
as well as continued challenges they may be facing. 

 

 

Targeted Outcome or Systemic Factor: Well-Being 1, Well-Being 2, and Well-Being 3; Staff and Provider Training Systemic Factor; Service Array Systemic Factor; Case Review 

Systemic Factor 
 
Strategy 3.1: Early engagement of the family in assessment and identification of the needs of the family and services to address those needs 
Strategy 3.2: Effectively engage with substance using parents 
Strategy 3.3: Develop knowledgeable and supportive supervisors in order to equip them as effective leaders to support the goal of meeting parents where they are and improving worker 
practice 

Strategy 3.2: Effectively engage with substance using parents  
 
 
Key Activity Target 

Completion 
Date 

Status Progress Notes 

 
CB Comments 

1. Request TA from the NCSACW regarding 
evidence-based practice regarding 
effectively engaging with substance using 
parents 

July 2020  Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: Attached is the SUD Plan that was 
developed following the previous meeting. This 
document lays out the steps that will be taken to 
continue addressing the child welfare’s interaction 

with families affected by SUD. While no immediate 
plans exist for ongoing NCSACW TA, this is a known 
resource to Iowa and will be utilized as needed. 
Progress 7/2020-12/2020: Iowa made contact with 
NCSACW to discuss resources to strengthen 
collaboration between local DHS staff and providers 
of treatment for substance use. 

CB requests additional information on this 
key activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

A SUD multi-disciplinary workgroup formed and a 
framework for approach was established. TA will be 
requested as needed in relation to this group’s work, 

primarily at the point of organizing and strengthening 
community linkages through SAMs and SWAs as 
this has been identified as essential.  Iowa DHS and 
CIP will reach out to NCSACW as needed.   
This item has been completed; NCSACW is an 
ongoing resource for the SUD workgroup to utilize as 
needed. 
(See Attachment C  – 3e Substance Use Disorder 

Work Group Minutes) 

2. Identify two new Infusion Project Sites August 2020 
Extended to 
April 2021 

 Completed 12/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA  

Initial identification of the two new sites was more 
time-intensive than originally expected; active work 
was occurring, as seen in updates to key activities 3-
6 below, but required additional collaboration with 
the counties who ultimately committed to the project. 
Due to this, Iowa requested an extension for the 
target completion date to April 2021 for each of the 
key activities related to identifying the new sites. 
Iowa is on track with the target dates as they now 
stand. 
Two sites have now been identified for Infusion 
Projects. Emmet & Fayette Counties have agreed to 
participate in renovated judicial methods that 
increase the attention families receive during their 
child welfare case. Using the DANSR (Dependency 
and Neglect System Reform) model developed in the 
Colorado, Iowa’s judicial branch will embark on a 

similar project in these two identified counties.  

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
 
CB agrees completed on 2/18/2021. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

3. Disseminate information and resources 
about Family Treatment Courts and Infusion 
Project Sites and services 

September 
2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Update 3/2021: The evaluation completed by CJJP 
regarding outcomes resulting from FTC involvement 
reinforces the positive outcomes from this model. 
Although the attached document points out some 
limitations of the study, positive take-aways include 
more children remaining in the custody of a parent or 
caregiver, more parents admitted to substance abuse 
treatment more quickly, and more parents who 
finished treatment successfully.  (See attached 2020 
Summary of FTC Outcome Measures for details). 
This comparison will be repeated to look at  longer 
term outcomes as these programs continue. 
Progress Report 7/2020-12/2020: The evaluation of 
Family Treatment Courts completed by CJJP in 
December 2020 was summarized, disseminated, and 
included in legislative information.  Chief Justice 
Christensen also referenced the Family Treatment 
Court data in her State of the Judiciary speech to the 
Governor and the legislature in January. Additional 
information and resources will be distributed to the 
local communities in which the new Infusion Project 
sites will be located.   
DANSR identifies six principals that Iowa hopes to 
carry forward. First engaging families immediately 
and universally when substance use has been 
identified. Second, improved and expedited 
assessments and subsequent treatment initiation; 
third, enhancing communication, collaboration, 
engagement, and integration of teams involved with 
the family’s case through multidisciplinary teams. 
Timely judicial support and oversight tailored to the 
individualized needs of the family will occur as will 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
 
CB requests additional information on this 
key activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

increased data collection & sharing across the 
judicial, child welfare, and treatment systems. Lastly, 
collaborative trainings will be utilized.   
Iowa’s Infusion will require some modifications to the 

Colorado model due to differences in populations 
and landscapes. While differences and modifications 
are required, adherence to the six principles 
identified by DANSR will remain constant.   
Through these infusion sites, families will have more 
frequent contact with the court. However, time in 
court will not just be increased, but the quality of 
judicial interaction will improve. Judges will receive 
training in how to engage with families using 
motivational interviewing along with family centered 
language. Coaching and continued support will be 
available to the judges as needed. 
(See Attachment C – 3f Family Treatment Court 

Report ) 
4. Initial outreach to local stakeholders for 

identified sites for initial interest 
October 2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Teams in the 
identified communities have begun reaching out to 
their local treatment providers and child welfare 
offices.  Treatment providers will be present for 
hearings to arrange for initial assessments, provide 
updates, and support when needed. Communication 
across the spectrum will be facilitated through 
releases of information allowing for a more 
responsive system.  
 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  

5. Gather local data on parents with substance 
abuse issues 

October 2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 

Progress Report 7/2020-12/2020: Current 
discussions are taking place regarding the types of 
information to gather. Initial thoughts are gathering 
data such as out of home placements, 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

 NA confirmed/founded child abuse assessments, 
accessibility to substance use treatment services, 
usage of treatment services, substance use trends, 
etc. in order to identify specific local needs that could 
be impacted by this project.  

6. Bring courts, providers, and DHS together to 
learn about key components of Infusion 
Projects and treatment courts; review data; 
determine local needs; gain commitment 
from stakeholders 

November 2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: During the 
course of the project, opportunities for continuing 
education will be identified. Those may include more 
training regarding substance use, mental health, 
trauma, and child development. Assessments of new 
training opportunities will be an ongoing process 
discussed by all stakeholders.  
Colorado’s Court Improvement Project has 

graciously provided their implementation guide as a 
starting point for Iowa’s Infusion project 

development. Iowa CIP staff and Colorado’s CIP 

have participated in several calls to learn more about 
the DANSR system. To help Iowa’s judges better 

understand the system reform that has occurred in 
Colorado, they have opened up meetings and soon, 
they’ll open up their virtual courtrooms for 

observation.   
 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  

7. Identify who will benefit the most from the 
Infusion Model (moderate needs, extended 
outpatient services, moderate risk); share 
this identification process with local 
stakeholders 

November 2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

 CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  

8. Gain commitment from local stakeholders to 
move forward with the model 

December  
2020 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

 CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

9. Prepare for implementation including 
practice changes to each stakeholder and 
what the new model looks like, time 
commitment, and services available to 
families locally 

February 2021 
Extended to 
April 2021 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

 CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020.  

10. Implement two new sites May 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

                           

11. Evaluate two new sites on eight child 
indicators (safety in home, repeat 
maltreatment, out of home placement, 
placement stability, permanency timeliness, 
and other indicators) 

June 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Data points and 
collection are currently being examined for the 
project to best capture how the Infusion sites are 
leading to increased permanency, faster 
permanency, and increased safety while decreasing 
recidivism. CIP is currently working on a case 
management system that may assist in gathering 
data points for cases identified for the Infusion 
project. This system would be an enhancement of 
the current case management system for Family 
Treatment Courts. 
 
 

 

Strategy 3.3: Develop knowledgeable and supportive supervisors in order to equip them as effective leaders to support the goal of meeting parents where they are and 
improving worker practice 

 
Key Activity Target 

Completion 
Date 

Status Progress Notes 

 
CB Comments 

1. Distribute “Essential Handbook….” to all 
supervisors 

April 2020  Completed 04/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: The Social Work Administrators 
coordinated distribution of the Essential Handbooks 
to all existing service supervisors prior to 
implementation of Key Activity #3.  As new service 
supervisors are hired, they are given this Handbook 

CB requests additional information on this 
key activity on 2/18/2021.  

 
CB agrees completed on 4/12/2021. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

as part of the orientation process. This practice does 
not “end”; it is integrated into service area 
discussions and the more structured group 
discussions will be made available to cohorts as new 
supervisors are hired. 

2. SWAs will meet in order to discuss the 
action plans they have developed to use the 
“Essential Handbook…” with their 
supervisors. Each action plan shall include 
an evaluation plan regarding impact on 
supervisory capacities 

July 2020, 
Ongoing 

 Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA  

Progress Report 7/2020-12/2020:  Discussions 
were held at regular Social Work Administrator 
(SWA) meetings to discuss approaches, 
implementation, and action plans. 

CB agrees completed on 2/18/2021. 

3. Develop and implement a service area-level 
action plan based on required elements 
provided by Oversight that provides 
supervisors with opportunities to utilize the 
30 vital skills from the handbook. 

August 2020, 
Ongoing 

 Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021: Supervisors from across the state 
participated in a call with our federal partners on 
3/19/21 to discuss how the information from these 
Handbooks is being utilized in the field. All reported 
finding them helpful and noted they coincide nicely 
with the LAS curriculum. One supervisor noted that 
he had gotten so much positive information that he 
had implemented a similar program, focused on 
frontline workers, within his unit. 
Progress Report 7/2020-12/2020: SWAs from 
across the state developed service area-level action 
plans for implementing the Essential Handbook for 
Supervisors in a meaningful way with practical 
application.  All existing supervisors received a copy 
of the Handbook; all  new supervisors will receive a 
copy upon hire.  The overall methodology is for 
supervisors to read a chapter and prepare for 
discussion with their peers. 

 Service area supervisors meet monthly to 
discuss the materials 

CB requests additional information on this 
key activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

 Two supervisors  take the lead at the group 
meeting which includes a standard agenda 
including: 
o Supervisor review/discussion of the 

material 
o Lead supervisors discuss their take-

aways, then promote discussion among 
the rest of the group.  

o The lead supervisors facilitate discussion 
of the questions included in the 
Handbook at the end of each chapter 

o Group discusses their thoughts and even 
examples in their work relating to the 
materials.   

o Supervisors share how they plan to 
implement their take-aways 

o SWAs also promote the content, 
participate in the discussions, and share 
their own reflections of the materials. 

The 1st complete cycle of the 30 chapters in the 
Handbook is planned to be completed in the Spring 
of 2021.  This will be an ongoing opportunity and 
work is currently in process to integrate this into the 
LMS training system.    
The information covered in this Handbook are very 
relevant to Human Services and how Iowa conducts 
business. Following supervisor group discussion, 
some participants have then taken the topic to their 
team meetings and discussed with unit staff.  One 
service area is going to pilot the use of this 
Handbook with the staff they supervise; if this proves 



Iowa Department of Human Services 
Child and Family Services Review (CFSR) Round 3 

Program Improvement Plan Progress Report 

48 
 

Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

beneficial this may be implemented in additional 
areas. 
Concepts from this Handbook have also been woven 
into Sup Model of Practice Training. 

4. Contact NCWWI to explore supervisor 
training  
 When will combined curriculum be 

available? 
 Will implementation guide be updated? 
 How many total hours are required to 

complete the course?  

June 2020  Completed 06/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020:  Following 
discussion with our federal partners, the group 
working on this project has begun drafting a formal 
document to outline the framework of this 
collaborative project.  
In June, NCWWI representatives and Iowa DHS 
representatives met to discuss initial foundational 
information regarding changes to the curricula, 
focus, purpose, time requirements for the training 
itself as well as the follow up to the training.  Iowa 
had reviewed available materials prior to the meeting 
and NCWWI offered additional information. NCWWI 
representatives discussed how other states have 
implemented a hybrid LAS/LAMM curriculum based 
on their needs; this involves utilizing the established 
curriculum as relevant to the state and developing 
state-specific aspects, such as incorporating 
leadership into each session discussion, to make it 
more meaningful.   
 

CB agrees completed on 2/18/2021. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

5. Pursue NCWWI training, develop Iowa’s 
framework for implementation to include 
things such as: 
 Pilot or statewide? 
 How do we define how the training 

affects the outcomes? 
 Blending of online curriculum and 

application 
 Opportunities for supervisors to process 

what they learned and plan for how to 
use it after the online training 

 Measurement and monitoring of 
effectiveness 

 Evaluation plan, including monitoring 
improvement of supervisory capacities 

September 
2020 
(Dependent on 
information 
about the timing 
of the 
combination of 
the LAS/LAMM 
curriculum.) 
Extended to 
December 2020 

 Completed 12/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Update 3/2021:  Supervisors from across the state 
participated in a call with our federal partners on 
3/19/21 to discuss how this is being utilized in the 
field. They noted that the LAS training and the 
Essential Handbook content  enhance each other 
and deliver beneficial information; an additional 
benefit is the opportunity for practice discussion with 
peers both within their service area and beyond 
which provides for peer networking, learning, and 
support. 
Progress Report 7/2020-12/2020: Following this 
initial discussion, Iowa expressed interest in talking 
with other states who have implemented hybrid 
approaches using LAS/LAMM as the foundation; in 
July Children’s Bureau provided information on 
several states that were currently implementing or 
that had implemented in the past.  In August and 
September 2020, Iowa held video conferences with 
representatives from Connecticut and Indiana; both 
these states readily shared information regarding 
implementation, adjustments made to more directly 
address state-specific needs, what went well, 
changes being considered, and answered any 
questions the team had. With this valuable 
information in hand, Iowa decided to move forward 
with the supervisory training and began putting the 
pieces together to form a holistic training program for 
the framework established for this training. 
Social Work Administrators were able to review the 
curriculum and merged relevant content with Iowa’s 

Supervisory Model of Practice (MoP) training to 
provide consistency between that and the 

CB approved to extend the due date of this 
key activity via formal letter on 11/23/2020. 
 
CB requests additional information on this 
key activity on 2/18/2021.  
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

LAS/LAMM training. Other considerations discussed 
and acted upon included: SWAs going through each 
monthly training prior to the supervisor’s schedule to 

attend the training; having instructors /SWAs of the 
MoP training continue with the primary responsibility 
for the LAS training and follow up discussion after 
each module; use of participants in the MoP training 
as the first cohort to participate in LAS/LAMM.  One 
training module will be held each month.  
Participants will complete a self-assessment 
regarding the upcoming training focus prior to 
attending; they will also complete a post-training self-
assessment.  The training materials and self-
assessments have been integrated into Iowa’s LMS 

system for ease of access for participants; this is a 
familiar format for accessing training and also allows 
Iowa to track completion of modules, pre and post 
self-assessments, and course feedback. This is one 
way Iowa will determine the effectiveness and value 
of the training to the supervisors. 
December 2020 was a month of preparation for 
going live with the training plan. Members of 
leadership have been scheduled to present at each 
of the follow up discussion sessions held after the 
online module training; this will be a unique 
opportunity to interact with the Director and members 
of Cabinet that normally is not available. These guest 
speakers will be relevant to that month’s training 

topic and will present information that applies the 
concepts to specific Iowa philosophy, practice, etc.  
(See Attachment C  - 3g LAS Implementation 

Plan) 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

6. Implement the LAS/LAMM training 
according to framework 

January 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: This project is on 
track to be implemented as scheduled in January 
2021.  It will run for a total of 9 months; SWAs will 
discuss monthly how each module went, what 
worked well, what may need to be discussed further 
for potential changes. After the ninth month of 
training is completed, SWA representatives will 
debrief the original oversight group regarding the 
process, content, benefit, response of supervisors to 
the training, etc. Needed revisions will be made prior 
to implementation of the second cohort of 
participants. 

 

7. Facilitate group sessions with supervisors 
after the online training, in each service 
area, to process the training, talk about how 
to use it, and how it changes supervision 
practice and support for case workers 

March 2021 
Extended to 
9/21 per federal 
approval 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020:  Following 
discussion with our federal partners, the group 
working on this project has begun drafting a formal 
document to outline the framework of this 
collaborative project.  
Group sessions have been scheduled following each 
module.  

CB approves renegotiation request on 
3/23/2021 via formal letter.   

8. Using the evaluation plan, monitor the 
efficacy of the supervisory support 
initiatives.  

April 2021 and 
ongoing 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

 

Goal 4:  Improve and Increase Collaborative Joint CQI System and Interventions  
Targeted Outcome or Systemic Factor:  Quality Assurance Systemic Factor 
 

Strategy 4.1: Implement a joint CQI process between DHS and CIP to provide integrated information to shared stakeholders, a shared “systemic” statewide message, and 
an accessible platform through which stakeholders can provide feedback regarding child welfare performance. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

1. Establish joint workgroup to examine current 
processes and establish a collaborative CQI 
process.  

July 2020  Completed 07/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: A group of 
representatives from CIP and DHS were chartered to 
structure and initiate this strategy. 

CB agrees completed on 2/18/2021. 

2. Complete the CQI Self-Assessment in order 
to evaluate current CQI processes within both 
the agency and court system.  

November 2020  Completed 11/2020 
 On/ahead of 

schedule 
 Behind schedule 
 NA  

Update 3/2021: Intersections of both agencies occur 
primarily throughout safety and permanency 
decisions: when is a child safe vs unsafe in their 
home; is foster care needed in order to keep the child 
safe or is there another approach to that same end; 
what are the most appropriate goals for children 
based on case circumstance; efforts made to achieve 
goals timely. The joint group noted that the 
Safe4Home initiative has spread through both DHS 
and the courts and is expected to have a positive 
impact on children remaining safely at home or, if in 
foster care, returning home without unnecessary 
delay as soon as safety can be assured. Focus group 
information from the CFSR on-site review in 2018 
was reviewed along with current trends in social 
services; service array, collaboration, and timely 
application of ICWA requirements generally were 
identified as gaps across the agencies. It was noted 
Iowa has now developed and published an ICWA 
policy/procedure manual; the team felt we may be 
able to capitalize on that implementation through 
collaboration with Tribal stakeholders to define 
specific areas to focus training, discussion, attention, 
and monitoring.  This  is an intersection the joint CQI 
group will assess in more depth. 
Progress Report 7/2020-12/2020: A self-

CB requests additional information on this 
key activity on 2/18/2021.   
 
CB agrees completed on 4/12/2021.  
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

assessment was completed by representatives of 
DHS and CIP over the course of several months. The 
purpose of this assessment was to gather information 
that DHS and CIP could then collaboratively build 
upon to impact performance.  The assessment goals 
included: 

 Understanding the current focus of CIP efforts 
 Understanding the current focus of DHS 

efforts 
 Reviewing CIP and DHS efforts and decision 

points during the life of the case 
 Determining intersection(s) of these efforts 
 Exploring shared priorities that could provide 

a basis for a joint improvement effort 
 Identifying potential gaps in performance 

measurements 
This self-assessment was completed in several 
steps. Initially, the joint CQI team shared information 
regarding performance monitoring and focus to 
understand current priorities. The life of the case 
review included an assessment of interactions and 
decision-points each agency has with families; the 
intersections were then identified.  
Based on this information, it was noted that there 
were multiple intersections; through discussion, the 
group identified an essential intersection occurred 
when considering the question of removal of a child. 
In November 2020 the information generated from 
this group was shared with the Children’s Justice 

Advisory Council that consists of stakeholders, 
including both DHS and CIP for input. 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

(See Attachment C  – 4a Iowa Court and DHS CQI 

Self-Assessment) 

3. Determine overlapping priorities between 
CIP and DHS 

March 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Discussion on 
these priorities continues. 

 

4.  Determine which priorities are currently 
being measured in each CQI process in order 
to identify gaps, consistencies across the two 
systems, and opportunities for alignment. 

March 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Progress Report 7/2020-12/2020: Prevention of 
removal, placement in care, and reunification are 
currently measured in several different ways through 
CIP and DHS. The joint CQI team discussed current 
initiatives, such as Safe 4 Home and use of relative 
placement; in addition, areas were identified that 
were related but not currently measured by either 
CIP or DHS, such as adherence to ICWA standards. 
Discussions on these priorities continue. 

 

5. Develop the joint CQI system including: 
 Finalize shared measures 
 Determination of any changes in 

monitoring/ gathering of information  
needed in order to accurately measure 

 Consistent format for streamlined 
compilation 

 Logistics of communication – how, who, 
what, when 

 Methodology to promote, collect, and 
utilize stakeholder input 

May 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

Update 3/2021: The group working on this project 
has begun drafting a document to outline the 
framework of this collaborative project, which will lay 
the groundwork for the joint CQI model. As progress 
continues this will be shared with our federal 
partners for feedback. 
 

 

6. Identify changes that will need to be made 
on both the agency and court sides in order to 
improve the joint CQI process. 

June 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

7. Create an implementation plan for the joint 
CQI process, including:  

July 2021  Completed 
MM/YYYY 
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Key Activity Target 
Completion 
Date 

Status Progress Notes 

 
CB Comments 

 A rollout plan for communicating the 
purpose and desired outcome of the 
joint CQI process 

 Data points that will be gathered and 
analyzed in order to monitor efficacy 
and success 

 Dissemination of information –format, 
timeframe, process for providing 
information/receiving and acting on 
feedback. 

 Evaluation plan for the implementation 
of the joint process 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

8.  Implement the plan October 2021  Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

9. Begin sharing data as determined by the 
group (quarterly/six months/annual) 

December 2021 
and ongoing 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 

  

10. Monitor and evaluate implementation of 
joint CQI process.  

December 2021 
and ongoing 

 Completed 
MM/YYYY 

 On/ahead of 
schedule 

 Behind schedule 
 NA 
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Part Two: Measurement Report - Case Review Items                  
Item 1: Timeliness of initiating Investigations of report of Child Maltreatment 
PIP Goal: 81% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4 

 4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7 

 1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 25 22 27 29      

Total Applicable Cases 35 32 37 39      

Performance (%) 71.4% 68.8% 73% 74.4%      

Progress Notes: 

Performance remains consistent with baseline and previous rolling 12-month period. It’s noteworthy that the period under review does not yet include improvement efforts 

identified in the PIP. While performance appears stable, there are initiatives in the development phase that will affect this item.  

CB Comments: 
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Item 2:  Services to Family to Protect Child(ren) in the Home and Prevent Removal or Re-Entry into Foster Care.  
PIP Goal: 90%  

 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 12 9 10 10      

Total Applicable Cases 14 16 15 15      

Performance (%) 85.7% 56.3% 66.7% 66.7%      

Progress Notes: 

Iowa has not been able to match the baseline performance in the last two rolling 12-month periods.  While one factor may be the low number of cases that are applicable to this 
item,  we continue monitoring and evaluating the cases each quarter to identify trends. As of 7/1/20, new contracts became effective that expanded the  service array in Iowa 
regarding family preservation and safety services; contracts specify service activities, such as utilizing Child Safety Conferences paired with family preservation services, and 
include increased contact between both department staff, provider staff, and families/caregivers. Iowa anticipates these initiatives to impact performance in this area. It’s 

noteworthy that the period under review does not yet include improvement efforts identified in the PIP. While performance appears stable, there are initiatives in the development 
phase that will affect this item.  

 

CB Comments: 
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Item 3: Risk and Safety Assessment and Management  
PIP Goal: 58% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 33 23 25 27      

Total Applicable Cases 65 65 65 65      

Performance (%) 50.8% 35.4% 38.5% 41.5%      

Progress Notes: 

Primary factors affecting performance continue to be consistent with findings in the on-site review: lack of thorough ongoing risk/safety assessments and effective safety plans 
that are monitored and revised as necessary. Many initiatives in Iowa’s PIP address risk and safety assessment and management and some have already been implemented. 
One example:  based on findings from the on-site review and feedback from workers, the  safety plan was revised to provide more guidance and a new “ action plan” was 

implemented in order to provide a communication tool when a safety plan was not necessary. 

It’s noteworthy that many PIP initiatives remain in the development phase and the period under review does not yet include improvement efforts identified in the PIP. 

CB Comments: 
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Item 4: Stability of Foster Care Placement  
PIP Goal: 88% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 32 33 32 30      

Total Applicable Cases 40 41 41 42      

Performance (%) 80% 80.5% 78.1% 71.4%      

Progress Notes: 

Performance remained consistent during this review period.  The majority of children that experienced multiple placement settings were primarily older youth.  Primary challenges 
continue to be adequately addressing escalating behavioral issues in the placement and/or delinquency; underlying mental health issues continue to be a primary factor.   

It’s noteworthy that there are many Family First initiatives in process in Iowa, including evidence based practices that promote engagement and problem-solving that are 
expected to impact this area as well as many others.  

CB Comments: 
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Item 5: Permanency Goal for the Child  
PIP Goal: 90% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 34 300 33 33      

Total Applicable Cases 40 41 41 42      

Performance (%) 85% 73.2% 80.5% 78.6%      

Progress Notes: 

Performance in this area has remained consistent.   

 

CB Comments: 
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Item 6:  Achieving Reunification, Guardianship, Adoption, or Other Planned Living Arrangement.   
PIP Goal: 69% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 24 24 29 26      

Total Applicable Cases 40 41 41 42      

Performance (%) 60% 58.6% 70.7%  61.9%      

Progress Notes: 

PIP goal met with CFSR case reviews conducted between 10/1/19 – 9/30/20.  Although no longer a PIP-monitored item, Iowa will continue reporting performance data on this 
item. 

 

 

CB Comments: 
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Item 12: Needs and Services of Child, Parents and Foster Parents  
PIP Goal: 52% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3 

 1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 29 23 28 24      

Total Applicable Cases 65 65 65 65      

Performance (%) 44.6% 35.4% 43.1% 36.9%      

Progress Notes: 

Primary trends continue to be lack of comprehensive assessment and provision of services to parents, affecting fathers more than mothers. This is consistent with the on-site 
review findings.  Initiatives within the PIP and the Family First focus are expected to positively impact this performance, once implementation is complete; at this point these 
initiatives are in the development phase, but there is a strong focus on addressing the underlying beliefs and understanding regarding the importance of a father’s involvement. 

CB Comments: 
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Item 13: Child and Family Involvement in Case Planning   
PIP Goal: 57% 

 Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 31 29 31 29      

Total Applicable Cases 63 63 65 65      

Performance (%) 49.2% 46.0% 47.7% 44.6%      

Progress Notes: 

Performance remains consistent in this area. Trends continue to center on locating and engaging fathers.  PIP initiatives in development phase, such as training that centers on 
fathers’ experiences in child welfare, are expected to positively impact performance in this area.  

 

CB Comments: 
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Item 14: Caseworker visits with Child  
PIP Goal: 58% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1 

7/1/19-6/30/20 

 

Quarter 2 

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 33 27 27 25      

Total Applicable Cases 65 65 65 65      

Performance (%) 50.8% 41.6% 41.5% 38.5%      

Progress Notes: 

Performance in this area has remained consistent overall, although the frequency of worker visits with the child has increased during this period. Iowa continues to focus on 
assuring quality visits; COVID protocols have impacted visits generally, as workers adjusted to virtual visits and the increased difficulty engaging children in that format.   

 

CB Comments: 
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Item 15: Caseworker visits with Parents  
PIP Goal: 32% 

- Baseline Reporting Period 1 Reporting Period 2 Reporting Period 3 Reporting Period 4 

Review Completion Period 
4/1/18-
9/30/18 

Quarter 1  

7/1/19-6/30/20 

Quarter 2  

10/1/19-9/30/20 

 

Quarter 3  

1/1/20-12/31/20 

Quarter 4  

4/1/20-3/31/21 

Quarter 5  

7/1/20-6/30/21 

Quarter 6  

10/1/20-9/30/21 

Quarter 7  

1/1/21-12/31/21 

Quarter 8  

4/1/21-3/31/22 

Cases Rated as a Strength 15 16 20 16      

Total Applicable Cases 59 55 60 61      

Performance (%) 25.4% 29.1% 33.3% 26.2%      

Progress Notes: 

PIP goal met with CFSR case reviews conducted between 10/1/19 – 9/30/20.  Although no longer a PIP-monitored item, Iowa will continue reporting performance data on this 
item. 

 

 

CB Comments: 
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Community Partnership Reporting / Evaluation Form 

Name of CPPC Site:  Johnson County  County(ies):  Johnson 
Reporting Period: FY 2020 SUMMER Coordinator(s): Laurie Nash 
Contact Information: lnash@co.johnson.ia.us;  319-356-6090 

Check the Following:  Proposed Plan ☐     Year-End☒ 

Community Partnership Reporting is based not only on the 4 strategies of Community Partnerships (Shared Decision Making, 
Neighborhood and Community Networking, Individualized Course of Action, and Policy and Practice Change) but also on the levels 
within each strategy. If you find yourself questioning how to complete this report, the CPPC Practice Guide should answer many of 
your questions both in planning and in capturing successes at year end. 

CPPC funding runs on the state fiscal calendar July 1 - June 30. There will be two times reporting is due: 

1) In the SPRING (May 15) where the yellow section will be completed to capture your proposed planning and projected goals 
for the upcoming fiscal year starting July 1. (Report with projected/future activities) The yellow section will be completed on a 
new report identifying your future goals. 

2) In the SUMMER (August 15) where the green section will be completed to capture the goals achieved for the fiscal year that 
ended June 30. (Summary report with completed activities) The green section will be completed on a report that already has 
the yellow filled out and was submitted May 15 the prior year. 

Starting on page 5, the blank columns entitled Ongoing, Proposed, Met need only be marked with an ‘x’, and the narrative should 
reflect any steps you are taking or have achieved. This is an active document utilized with your Shared Decision Making Team to give 
them investment/ownership in planning, allow them to share in the monitoring of progress, and recognize and celebrate successes. 
Whereas this report may appear long and prescriptive, it provides only a framework for growth and activity. This framework and 
reporting mechanism was developed with the input of many different coordinators from the start of CPPC in 2007. How you choose 
to grow and what activities you choose to promote growth have much flexibility. 

The data from this report is captured in the Community Partnerships Brochures so communities may see how CPPC impacts the 
state in many ways. This data is also shared with the federal government and highlights the progressive nature of community 
initiatives in the state of Iowa. Thank you for your time and careful attention to this document. 

  

mailto:lnash@co.johnson.ia.us
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Community Partnership Involvement Instructions & Definitions 

Page 3 is to identify during planning and at year-end the composition and roles of individuals who are involved. Below are 
some helpful hints to assist you. Page 3 should be completed in planning and updated at year end. 

• In the gray columns put the number of professional and the number of community members who are associated with the 
respective category. 

• In the FTDM (ICA), Shared Decision-Making, Neighborhood Networking and Policy and Practice Change columns put a 
check mark if there are professionals and/or community members participating in these activities. 

• Please do not duplicate numbers. Select one primary category for each person. The comment section may be useful to 
explain when more than one category applies to one person. If a person represents two or more categories, include the 
person in the number count of the primary role and check mark the gray column for the other categories and explain in the 
comment section. 

• # of Community members involved – This number count is for those who are involved as volunteer community members 
and are associated with one of the categories listed. Examples: faith-based members can be volunteers if they are not 
being paid to attend, professional who volunteers but is not serving/participating as a representative in their 
official/professional capacity, substance abuse sponsor who is not being paid, volunteer advocate for domestic violence. 

• # of Neighborhood/Community Members – these are individuals who are neighborhood/community residents or parents 
and are not associated with any of the other categories. 

• FTDM (ICA) - those who are facilitators conducting FTDM defined by Iowa’s Standards. 
• Shared Decision Making - those who are involved on the CPPC leadership committee(s). 
• Practice Partners - includes social service agencies that do not fall under another category (i.e. in-home workers, early 

childhood programs, when applicable). 
• Economic Supports - includes social service agencies that provide financial and basic-need supports (FaDSS's workers, 

Income Maintenance, Community Action Agency when applicable). 
• Former Clients of DHS-anyone who has been involved in child protection services and is not a Parent Partner. 
• Provide a total count and % for both the professional and community members involved.  
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Community Partnership Involvement 
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Comments/Member Names 
 

 
DHS 2 ☒ ☒ ☐ ☒  ☐ ☐ ☐ ☐ Karen & Amy - DHS 
Decat 1 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ Laurie – Decat Coordinator 
ECI  ☐ ☐ ☐ ☐ 1 ☐ ☒ ☒ ☒ Angel T. – ECI Board (Laurie is also acting ECI Coord.) 
Neighborhood/Comm.  
Members* 

1 ☐ ☒ ☒ ☐ 4 ☒ ☒ ☒ ☒ Wangui – NISAA African Family Services; Jude, Darin, 
Peggy – IC; Mary - Tiffin Jen is also community in Tiffin 

Domestic Violence 2 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ Dee – DVIP, Susan - RVAP 
Substance Abuse 1 ☐ ☒ ☒ ☐  ☐ ☐ ☐ ☐ Kristin - Prelude 
Mental Health 2 ☐ ☒ ☒ ☒  ☐ ☒ ☒ ☐ Erin & Kerstin – UIHC, Jen is also private mental health 
Faith-based groups  ☐ ☐ ☐ ☐ 2 ☐ ☒ ☒ ☐ Abu Alshohob Almahasi – Iowa City Mosque; Amy – 

Beloved Community 
Health Care 3 ☐ ☒ ☒ ☐  ☐ ☐ ☐ ☐  Anne – UIHC, Jenny – AmeriGroup; Monica - ChildServe 
Education 5 ☐ ☒ ☒ ☒ 1 ☐ ☐ ☐ ☒  Missie and Michele – 4Cs, Ashlee CCR&R, Hamza, JP, Matt 

- ICCSD 
Business  ☐ ☐ ☐ ☐ 1 ☐ ☒ ☒ ☐ Jen – Tiffin 
Legal System (Court) 4 ☐ ☒ ☐ ☒ 1 ☐ ☒ ☒ ☐ Elley – Jail Alternatives; Leah – CASA; Emily & Mary – JC 

Attorney; Anthony - Advocate 
Law Enforcement 3 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ Daisy, Denise, Derek – Iowa City Police; Hamza is also law 

enforcement with ICCSD 
Government (i.e. City, Co.)  4 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ RaQuishia – Iowa City; Emily – North Liberty; An & Steve – 

Johnson County 
Practice Partners* 8 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ Ally – UAY, Sarah – RVAP, Fred – Dream Center; Amber – 

Families First, Amey – BB/BS, Jamie – Four Oaks, Jenny – 
The Arc; Michelle – Inside Out ReEntry 

Economic Supports* 2 ☐ ☒ ☒ ☐  ☐ ☐ ☐ ☐ Christi – HACAP; Katrina - Proteus 
Prevention Councils 1 ☐ ☒ ☒ ☒  ☐ ☐ ☐ ☐ Angela – PCA-JC Chairperson; all PCA-JC members are also 

on SDMT  
Youth  ☐ ☐ ☐ ☐  ☐ ☐ ☐ ☐  
Former Clients of DHS*  ☐ ☐ ☐ ☐ 1 ☒ ☒ ☒ ☒ Cindy - Community 
Parent Partners 1 ☐ ☒ ☒ ☐  ☐ ☒ ☒ ☐ Jill – CFI; Cindy and Darin are also Parent Partners  
Other 1 ☐ ☐ ☒ ☒  ☐ ☐ ☐ ☐ Annie – Mediation Services 
Total 41  11   
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The remainder of the report includes the 3 blank columns: 

• No color-labeled ‘Ongoing’ - for things you have accomplished in the past and continue to do 
• Yellow color-labeled ‘Proposed (NEW)’ - for new goals you are working towards 
• Green color-labeled ‘Met’ - the year-end information on success and/or barriers faced 

The 4th column allows for narrative on the columns described. 

Note: The Ongoing category is to be briefly detailed in narrative in the 4th column to explain routine and/or steps taken to 
meet this goal ongoing. The coordinator must be able to explain Ongoing steps to the SDM team and state/federal entities if 
audited, and may use the narrative in this report to track current processes, plans, accomplished goals and implementation. 

 

 
Total % of Professionals 
involved in the initiative 
 

 
79% Total % of Community 

members Involved in the 
initiative 

 
21% 

Describe your community partnership shared decision-making leadership group and oversight role. Who coordinates? How is it structured? 
How is it linked to Decat? Are there task teams or subcommittees?   
 
Our Shared Decision Making Team has oversight and financial decision making authority for initiatives, priorities, and funding.  Meetings are 
held monthly to provide direction and input on how funding and programming is being implemented in the community as well as to review work 
on policy and practice change.  The CPPC Coordinator is also the Johnson County Decat Coordinator and provides a CPPC update to the Decat 
Board on a quarterly basis.  The CPPC Coordinator is a member of Prevent Child Abuse-Johnson County (PCA-JC) and the SDMT meets 
adjacent to PCA-JC in order to facilitate participation in both initiatives.  The CPPC Coordinator is also a co-chair of the Disproportionate 
Minority Contact Committee.  This facilitates cross-collaboration and reduces duplication of efforts to address disproportionality.    Planning 
Committees are established to work on specific projects such as our Annual Child Abuse Prevention activities and our cultural event – Juneteenth 
Commemoration.   
 
How often does this group meet? 
The SDMT generally meets the first Tuesday of the month except July. 
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Shared Decision Making-Level 1 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

1-a New CPPC Coordinator 
attends first available CPPC 
Immersion 101 and 201 
within the 1st year 

X  X Ongoing:  
 
Proposed Plan: 
 
Progress: Laurie attended on 5/21/19.  CPPC 201 was cancelled this year. 
 

1-b Membership of Shared 
Decision Making Team must 
include Department of 
Human Services (DHS) 
Representative and 
Decategorization (Decat) 
Representative 

X  X Ongoing:  
 
Proposed Plan:  While we have DHS representation on SDMT, we will work on 
additional ways for DHS staff to be involved. 
 
Progress:  Our SDMT includes DHS and Decat representation.  Refer to page 3. 

1-c Membership of Shared 
Decision Making Team must 
include local community and 
professional members 

X  X Ongoing:  
 
Proposed Plan: 
 
Progress:  See Community Partnership Involvement Chart.  There are 52 participants 
in CPPC activities; 79% are professional and 21% are community. 
 

1-d Establish linkages and 
develop protocol for 
decision-making with Decat 
Boards 

X  X Ongoing: Refer to page 4 regarding structure. 
 
Proposed Plan: 
 
Progress:  Linkages are established. 
 

1-e Implement the use of the 
Shared Decision-Making 
Survey 

X  X Ongoing: SDMT annual plan includes completing the survey annually in April/May.   
 
Proposed Plan: 
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Shared Decision Making-Level 1 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

Progress:  Last survey sent via SurveyMonkey on April 20, 2020. 
 

1-f Develop plan for Ongoing 
comprehensive 
understanding of the four 
strategies for individuals 
involved in Shared Decision 
Making process 

X  X Ongoing: Plan includes annual review of the strategies.  Meeting agendas are 
divided into Community & Neighborhood Networking and Shared Decision Making 
to facilitate participation in multiple activities by members. 
 
Proposed Plan: 
 
Progress:  The 4 Strategies were reviewed and discussed during the December SDMT 
meeting, including small-group work to identify how each member fits into the 
system and if we are missing partners.  The proposed FY21 plan was shared with and 
recommendations solicited from the SDMT during the meeting on May 5, 2020. 
 

1-g Establish and develop plan to 
meet membership 
recruitment goals for SDM, 
including diversity 

X  X Ongoing:  Annual review and identification of areas of representation and potential 
candidates.  Current stakeholders are asked to discuss with individuals they know 
and/or refer candidates to CPPC Coordinator. 
 
Proposed Plan:  
 
Progress:  Recruitment goals were met, though we always want to increase diversity. 
 

1-h Provide oversight for the 
planning and implementation 
of the four CPPC strategies  

X  X Ongoing: Our SDMT is responsible for identifying goals and activities that would help 
further the four CPPC strategies in the community, with input from PCA-JC and other 
collaboratives as appropriate.  SDMT receives regular updates from ICAPP/CBCAP 
funded prevention programs. 
 
Proposed Plan: 
 
Progress:  The 4 Strategies were reviewed and discussed during the December SDMT 
meeting, including small-group work to identify how each member fits into the 
system and if we are missing partners. 
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Shared Decision Making-Level 1 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

1-i Develop orientation plan for 
new members 

X  X Ongoing:  Orientation will be provided quarterly for new and current members; 
includes binders with information, data, current plan/report, guides to 
understanding reports, and other information.  This plan will be updated in FY20. 
 
Proposed Plan: 
 
Progress:  This plan was reviewed and updated in FY 2020. 
 

 
 
 
 

 
Shared Decision Making-Level 2 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

2-a Must meet all of the Level 1 
items and also add additional 
members and 1 of those 
members needs to be one of 
the following: domestic 
violence, substance abuse, or 
mental health partner 

X  X Ongoing:  Refer to page 3.   
 
Proposed Plan:   
 
Progress: SDMT includes staff from Prelude (substance abuse), DVIP (domestic 
violence), and a private practice therapist (mental health) as well as UIHC mental 
health staff. 

2-b Implement plan for Ongoing 
comprehensive 
understanding of all four 
strategies 

X   Ongoing: SDM item 1-f 
 
Proposed Plan: 
 
Progress:  The 4 Strategies were reviewed and discussed during the December SDMT 
meeting, including small-group work to identify how each member fits into the 
system and if we are missing partners. 
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Shared Decision Making-Level 2 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

2-c Implement orientation plan 
for all new members 

X   Ongoing: SDM item 1-i 
 
Proposed Plan: 
 
Progress: Refer to SDM item 1-i.     
 

2-d Conduct Parent Partner 
orientation for all Shared 
Decision Making Team 
members 

X X  Ongoing: Parent Partner representatives on the SDMT and work groups provide 
ongoing education about the program, its goals and strategies.  We continue to 
explore the two day training. 
 
Proposed Plan: Our committee is familiar and we have Parent Partners on our SDMT.  
We will include Parent Partnership in our orientation for new members and our 
current membership as a refresher.  We will explore community interest in hosting 
the 2-day training.   
 
Progress:  Informal orientation is provided and a plan is in process to offer a series of 
events – 2 hour intro, half-day information, and 2-day full orientation. 
 

2-e Share information and 
progress of the local Parent 
Partner program regularly 

X  X Ongoing:  See previous item, 2-d.   
 
Proposed Plan: 
 
Progress:  Parent Partners provide periodic updates to the SDMT.  July, September, 
December 2019.   
 

2-f A Parent Partner is added to 
the membership of the SDM 
Team 
 
 

X  X Ongoing:  Refer to page 3.   
 
Proposed Plan:   
 
Progress: In FY20, our SDMT included 2 Parent Partners. 
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Shared Decision Making-Level 2 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

2-g Membership recruitment 
plans that address diversity 
according to the 
demographics of your 
community 

X X X Ongoing:  Our site strives for a SDMT that has diverse backgrounds and represents as 
many facets of the community as possible.  We also strive for demographic equality 
to ensure that all communities in the service area are represented.  See also 1-g.  
 
Proposed Plan: We will issue press releases annually to educate the community 
about CPPC and solicit new members.  Recruitment materials will especially 
encourage individuals from under-represented populations to join the team. 
 
Progress:  Recruitment materials are being updated to especially encourage 
individuals from under-represented populations to join the team.  We have reached 
out to various school systems, AMP in Cedar Rapids (we don’t have one in Johnson 
County), Big Brothers/Big Sisters, practice partners serving youth, and other 
organizations to increase youth participation.   
 

2-h Review and report on 
diversity and disparity in the 
community and within the 
local Child Welfare system 

X X X Ongoing:  The CPPC Coordinator is a co-chair of the Disproportionate Minority 
Contact Committee.  The SDMT is informed about current issues regarding diversity 
and disparity.  We also rely on work group members to share trends they are seeing 
in their areas as populations shift. 
 
Proposed Plan:  We will add this presentation into our annual plan. 
 
Progress: Our site continues to review data on diversity and disparity within the 
community and work group members share trends they are seeing in their areas as 
populations shift.  Local data was presented to CPPC during the September 2019 
meeting. 
 

2-i Host a CPPC Immersion 101 
event in CPPC area at least 
once every three years 

X   Ongoing:  The last CPPC Immersion 101 training was hosted at our site on October 6, 
2015.  
 
Proposed Plan:  The CPPC Coordinator is researching other local CPPC Immersion 101 
events and exploring opportunities for collaboration. 
 
Progress:   
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Shared Decision Making-Level 2 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress. 

2-j Identify and meet goal for 
adding additional community 
members (this number can 
be reviewed and re-
established each year) 

X X X Ongoing:  The previous goal was unclear. 
 
Proposed Plan: Reach out to program participants, community service organizations, 
and others to increase community membership by 1 individual. 
 
Progress: We added Jenny H., Angel T., Jude J. and Emily N. this year 
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Shared Decision Making-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

3-a Must meet all Level 1 and 2 
items and also have two of 
the following members: 
domestic violence, substance 
abuse and mental health 
partners 

X   Ongoing:  Refer to page 3.    
 
Proposed Plan:   
 
Progress:  SDMT includes staff from Prelude (substance abuse), DVIP (domestic 
violence), and a private practice therapist (mental health). 
 

3-b Have a broad representative 
of at least five (5) of the 
following members: Faith-
Based Groups, Health Care, 
Education, Business, Legal 
System (courts), Law 
Enforcement, Government 
(County or City), Economic 
Supports, Practice Partners 
and Prevention Councils (See 
CPPC reporting and 
evaluation form for 
definition) 

X  X Ongoing: Refer to page 3.   
 
Proposed Plan: 
 
Progress:  SDMT includes representation of 1. Iowa City Mosque (faith-based), 2. 
University of Iowa Hospitals (Health care), 3. 4Cs Community Coordinated Child Care 
(education), 4. Owner of a private mental health practice (business)  5. Juvenile 
Court (legal system), 6. Iowa City Police (law enforcement), 7. City of North Liberty 
and City of Iowa City (government), 8. HACAP and Proteus (economic supports), 9. 
UAY and multiple other agencies (practice partners), 10. Angela is also the chair of 
Prevent Child Abuse – Johnson County (prevention councils). 

3-c SDM develop avenue for 
youth voice (youth in foster 
care or foster care alumni) 

X   Ongoing:  In FY19, we struggled to engage foster youth.   
 
Proposed Plan: We will continue to work with our local DHS representatives and 
others to pursue connections to youth in foster care. The avenue for their voice may 
not be participation on SDMT but may be supported in another way.  
 
Progress: We have reached out to various school systems, AMP in Cedar Rapids (we 
don’t have one in Johnson County), Big Brothers/Big Sisters, practice partners 
serving youth, and other organizations to increase youth participation.   
 

3-d Develop linkages and 
partnerships with other 
groups into SDM team 

X  X Ongoing:  The SDMT meets adjacent to our local child abuse prevention council, with 
some meeting overlap to get program updates and share information about 
community events.  The CPPC Coordinator participates in Decat, Disproportionate 
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Shared Decision Making-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

Minority Contact, and Early Childhood Iowa meetings and shares relevant 
information with SDMT.  
 
Proposed Plan: 
 
Progress:  In September 2019, the DMC provided a data presentation regarding 
disproportionate minority youth suspensions in schools.  In October 2019 Families 
First provided an update about the Kinship Navigator.  South District Neighborhood 
Association update in January 2020.  In March 2020, the local MH/DS coordinator 
attended the meeting to share plans and solicit feedback regarding the Children’s 
Mental Health Services System. 
 

3-e SDM membership diversity is 
representative of the local 
population 

X  X Ongoing:  Due to recent job changes, moves, and resignations, our SDMT is not as 
diverse as it once was.  This is a major goal of recruitments efforts in the coming 
year. 
 
Proposed Plan: 
 
Progress: While the SDMT has diversity, we are actively recruiting to increase 
diversity. 
 

3-f Role of the SDM group 
expands to include 
identifying, and developing a 
plan to meet unmet needs 
within the community 

X  X Ongoing:  We continue to work with the community to identify and address needs.  
Programs such as YES (Youth Empowered to Serve) and G! World were developed 
through CPPC and are now being fully implemented by community agencies.  This 
year a community agency hosted and facilitated the Parent Cafés. 
 
Proposed Plan: 
 
Progress:  As a result of a change in how ICAPP funds are allocated, a child sexual 
abuse prevention program that was previously funded was not able to apply for 
funds for FY2021.  The CPPC Coordinator is working with that organization to 
identify alternate sources of funding.  CPPC funds will be used to fund the program 
for one year while the agency seeks other funding sources. 
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Shared Decision Making-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

In response to the COVID-19 pandemic, virtual meetings were hosted in April and 
May to share available resources and identify current community needs.  Changes to 
community-based programs were discussed. 
 

3-g Develop and implement a 
plan to host a Race: Power of 
an Illusion in CPPC area 
(and/or related training 
opportunity, such as 
Understanding Implicit Racial 
Bias training or utilization of 
the Courageous 
Conversations Toolkit) 

X  X Ongoing:  Our area last hosted an RPI training in March 2018.   
 
Proposed Plan: We will coordinate with other CPPC programs in our region and will 
host/cohost biennial RPI trainings. 
 
Progress: We co-hosted 3 sessions of Cracking the Codes in November, December, 
and January.  The City of North Liberty hosted RPI in January 2020. 

3-h Shared decision making 
survey scores used as a tool 
to guide quality improvement 
of strategy implementation 

X  X Ongoing:  Scores are shared with SDMT during the June meeting and are used as a 
guide to develop a continuing education plan for the SDMT for the coming year. 
 
Proposed Plan: 
 
Progress:  Survey was completed in April and scores were shared and discussed in 
June to guide plan development. 
 

3-i SDM goals for community 
members are met (see CPPC 
Community Involvement and 
Instructions for definition, 
page 2)  

X X X Ongoing:  Goal is to increase by 1. 
 
Proposed Plan: 
 
Progress:  Angel Taylor and Jude Jensen joined the SDMT as community members. 
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Shared Decision Making-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

4-a Must meet all Level 1, 2 and 
3 items and also have all 
three of the following 
members: domestic violence, 
substance abuse and mental 
health partners 

X   Ongoing:  Refer to page 3.  
 
Proposed Plan: 
 
Progress: SDMT includes staff from DVIP and RVAP (domestic violence), Prelude 
(substance abuse), and a private practice therapist (mental health). 
 

4-b Have ongoing 
implementation of new 
member orientation 

X   Ongoing:  See SDM item 1-i 
 
Proposed Plan:  Orientation is to be updated in FY20. 
 
Progress:  The update was started, but then delayed as we worked with 
community partners to re-assess and evaluate the partnerships between CPPC 
and other initiatives. 
 

4-c SDM recruitment goal for 
Community Members must 
have been exceeded by 10% 

X X X Ongoing:  Goal to increase by 1 member.   
 
Proposed Plan: 
 
Progress:  There were 4 new members added in FY20. 
 

4-d Have 100% of the 
representation identified in 
the list in Level 3 

X  X Ongoing:  See 3-b.   
 
Proposed Plan: 
 
Progress:  SDMT includes representation of 1. Iowa City Mosque (faith-based), 2. 
University of Iowa Hospitals (Health care), 3. 4Cs Community Coordinated Child 
Care (education), 4. Owner of a private mental health practice (business)  5. 
Juvenile Court (legal system), 6. Iowa City Police (law enforcement), 7. City of 
North Liberty and City of Iowa City (government), 8. HACAP and Proteus 
(economic supports), 9. UAY and multiple other agencies (practice partners), 10. 
Angela is also the chair of Prevent Child Abuse – Johnson County (prevention 
councils). 
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Shared Decision Making-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

4-e Community representatives 
take a leadership SDM role as 
defined by the site 

X  X Ongoing:  Community representatives participate in Regional meetings and 
report back to the SDMT.  Community representatives host neighborhood 
networking events (e.g, Kites for Kids). 
 
Proposed Plan: 
 
Progress:  Community representative distributed kites during school lunch 
distribution 
 

4-f Role of SDM group expands 
to include advocacy for 
CPPC’s goals with funders 
and policy-makers 
(legislators, governor, boards 
of supervisors, city council 
members, mayor, etc.) 

   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

4-g SDM group implements plan 
and successfully addresses 
unmet needs within the 
community  

X   Ongoing:  See SDM 3-f. 
 
Proposed Plan: 
 
Progress:    The CPPC coordinator was an active member of the ICCSD 
Comprehensive Equity Plan Development Group (CEP-DG).  Information was 
shared between CPPC, DMC, and the CEP-DG.  CPPC raised issues of unmet needs 
specific to child protection, child abuse prevention, and disproportionality in 
school discipline and special education. 

4-h Coordinator and/or member 
of SDM contributes to state 
and/or regional 
events/activities. (I.e. serve 
on planning committees, 
assisting with logistics, 
presenting, etc.)  

X   Ongoing:   Previous Coordinator was active at the state level. 
 
Proposed Plan:   As the new CPPC Coordinator develops in this role, state and 
regional contributions will continue. 
 
Progress:   
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At the writing of this proposed report, select the level* for Shared Decision Making that best fits your site:  2 
 
 
Based on your completed activities, select the level* for Shared Decision Making that best fits your site:   3  
 
 
*For more detailed information on the levels, please see the CPPC Practice Guide 
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Please have each committee member on the leadership/steering committee fill out the Shared Decision Making form, compile the average response for each 
question, and report the average response below. 
*Instructions: 
Baseline= 1st year at the beginning of year on proposed plan 
(Yellow). Previous Year= Previous year on progress report 
(Green). Current Year:= Current year on progress report (Green) 

Shared Decision Making Survey    1=disagree, 2=mildly disagree, 3=neutral, 4=mildly agree, 5= agree 

 
 

Category Description Baseline Year* 
2018 

Previous Year* 
2019 

Current Year* 
2020 

1.  Common Vision: 
 

Members have a shared common vision. 
 

3.83 4.9 4.7 

2.  Understanding and Agreement Goals: Members understand and agree on goals and proposed 
outcomes/objectives. 

3.8 4.8 4.5 

3.  Clear Roles & Responsibilities: 
 

Roles & responsibilities of members are clear. 
 

3.83 4.3 4.4 

4.  Shared Decision Making: 
 

All members have a voice and are engaged in the decision making process. 4.33 5.0 4.5 

5.  Conflict Management: 
 

We are able to successfully manage conflict. 3.83 5.0 4.7 

6.  Shared Leadership: 
 

Leadership is effective and shared when appropriate. 4.17 5.0 4.5 

7.  Well Developed Work Plans: 
 

Work Plans are well developed and followed. 4.17 4.7 4.5 

8.  Relationships/Trust: Members trust each other. 
 

3.83 4.7 4.7 

9.  Internal Communication: Members communicate well with each other. 
 

3.83 4.8 4.6 

10.  External Communication: Our external communication is open and timely within the broader 
community and partners. 

4.17 4.4 4.2 

11.  Evaluation: We have built evaluation performance into our activities. 
 

4.17 3.9 4.2 

12.  Understanding of CPPC: Members have a clear understanding of the Community Partnerships Four 
Strategies. 

3.83 4.3 4.0 

Average Response Score:  
 

This is an average score for all of the responses, the number should be 
between 1-5 

3.98 4.65 4.46 
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Community/Neighborhood Networking-Level 1 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

1-a Develop 
Neighborhood/Community 
Networking plan that 
includes goals for 
engagement strategies and 
planned activities that 
identifies potential network 
members to whom strategies 
will be directed 

X X X Ongoing:   
 
Proposed Plan: 
 
Progress:  In FY20 we collaborated with PCA-JC to better facilitate 
Neighborhood/Community Networking activities.   

1-b Engage the community and 
build awareness about 
Community Partnerships for 
the Protection of Children’s 
four strategies through 
community forums, events 
and activities 

X  X Ongoing:  Annually we co-host 4 Kites for Kids events and the Juneteenth 
Remembrance. 
 
Proposed Plan: 
 
Progress:  In spite of having to cancel Kites for Kids and Juneteenth, we still 
distributed kites and activity kits during the school lunch distributions in high-risk 
neighborhoods.  Activity kids included business cards that identified CPPC and 
provided website links for additional CPPC information and prevention resources.   
  

1-c Develop (select and educate) 
a cadre of spokespersons 
who are able to deliver CPPC 
information, such as the 
“CPPC 101” information 
 

X  X Ongoing: We continue our work to train some members to deliver the information in 
our community.  We are in the midst of developing a ‘menu’ of presentations to 
different audiences.  These presentations are designed so any member can do them. 
 
Proposed Plan: 
 
Progress:  We distributed a survey to community members asking what trainings 
their agency currently offers and what trainings they would like to have.  The results 
of this survey are being used to further coordinate local training opportunities. 
 

1-d Establish performance and 
outcome measures and 
evaluate these to ensure the 

   Ongoing:   
 
Proposed Plan: 
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Community/Neighborhood Networking-Level 1 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

goals (from the planning 
stage) are obtained 
 
 

Progress:     
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Community/Neighborhood Networking-Level 2 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

2-a Continue to promote 
community 
awareness/engagement 
listed in level 1 
 

X  X Ongoing:    
 
Proposed Plan: 
 
Progress:  In FY2020, we co-hosted the annual Juneteenth Commemoration.  This 
was an entirely virtual event and was sponsored by the African American Museum 
of Iowa.  Co-hosted 3 facilitated viewings of Cracking the Codes. 
 

2-b Develop 
Neighborhood/Community 
Networking Plan that 
includes goals for linkages, 
collaborations, strategies and 
planned activities 

   Ongoing:    
 
Proposed Plan: 
 
Progress:   

2-c Develop/promote a plan to 
increase linkages between 
informal and professional 
supports and resources 

   Ongoing:   
 
Proposed Plan: 
 
Progress:   
 

2-d Develop a plan to increase 
collaboration among 
economic supports, domestic 
violence, mental health, 
substance abuse and other 
child welfare professional 
partners 

   Ongoing:  
 
Proposed Plan: 
 
Progress: 

2-e Involve Parent Partners in 
collaborative programs in the 
community 

X  X Ongoing:   Parent Partners are included in planning and implementation of 
collaborative community programs. 
 
Proposed Plan:   
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Community/Neighborhood Networking-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

3-a 
 

Continue with 
Neighborhood/Community 
Networking levels 1 and 2 
 

   Ongoing:    
 
Proposed Plan: 
 
Progress: 
 

3-b 
 

At least one of the following 
is established (mark the X 
and detail narrative next to 
the appropriate category 
listed below) 

    

Progress: There are Parent Partners involved in the 24/7 Dads program that is 
funded through ICAPP.  Neighborhood Networking events include Parent Partners in 
planning. 
 

2-f Involve Foster Parents in 
collaborative programs in the 
community 

X   Ongoing:   It is sometimes unknown whether foster parents are participating in 
collaborations such as Parent Cafés. 
 
Proposed Plan: We will continue to work to develop a better system for identifying 
foster parent participants. 
 
Progress:  
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Community/Neighborhood Networking-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

 • Organize 
groups/networks of 
community members 
and/or parents with prior 
CPS involvement and/or 
foster care youth - these 
groups focus on 
leadership and providing 
informal supports 

 

   Ongoing:    
 
Proposed Plan: 
 
Progress: 
 

 • Implement plan to 
increase collaboration 
among economic 
supports, domestic 
violence, mental health, 
substance abuse and 
other child welfare 
professional partners 

 

   Ongoing:    
 
Proposed Plan: 
 
Progress: 
 

 • The development of 
hubbing resources and 
activities that enhance 
the accessibility of 
services and supports 
 

   Ongoing:    
 
Proposed Plan: 
 
Progress: 
 

 • Increase awareness and 
develop plans to address 
diversity and disparity 
locally 

 

X X  Ongoing:   The CPPC Coordinator also coordinates the Disproportionate Minority 
Contact (DMC) Committee.  We continue to work with the DMC Committee to 
address disparities 
 
Proposed Plan:  CPPC Coordinator was invited and is a member of the newly created 
collaborative,  ICCSD Comprehensive Equity Plan Development Group (CEP-DG).  
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Community/Neighborhood Networking-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

Progress:  CPPC Coordinator was an active member of the CEP-DG.  The 
Comprehensive Equity Plan addresses the following, with specific emphasis on 
addressing racially marginalized students, those with an IEP, students on FRL, and 
those in ELL:  1) Student Academic Performance and Access to Learning 
Opportunities, 2) Student Behavior and Discipline, 3) Equitable, Inclusive, and 
Supportive School Environments, 4) Teachers, Administrators, and staff, 5) 
Stakeholder Engagement (Parents, Students, and Community Members, and 6) 
District Policies and Practices.  Areas frequently addressed included recognizing signs 
of child trauma and the co-occurrence of child trauma and ‘acting out behaviors’.  
Mental health services and restorative justice were often suggested in place of other 
punishment-type consequences. 
 

 
Community/Neighborhood Networking-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

4-a Must meet all Levels 1, 2 and 
3 items and also the 
implementation of at least 2 
or more level 3 type 
programs 

   Ongoing:    
 
Proposed Plan: 
 
Progress: 
 

4-b The use of informal supports 
is standard practice for 
families involved with DHS 
(including involvement with 
family team meetings) 

X  X Ongoing:   We will continue to work with DHS on ways to identify informal supports 
and how to promote them with families. 
 
Proposed Plan: 
 
Progress:  Information was shared with DHS and FSRP about Safe Families for 
Children and Parent Cafés.  The CPPC Coordinator reached out to the FSRP 
supervisor to share information about local options for both formal and informal 
supports, including Back To School resources.  We are working with Families First 
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Community/Neighborhood Networking-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

(FSRP) to expand availability of community-based FTMs.  Families First presented to 
the SDMT about Kinship Navigators in Johnson County. 
 

4-c Implementation of all 
programs and activities 
consistently address Diversity 
and Disparity issues 

X  X Ongoing:   Consideration of diversity and disparity are at the forefront of all 
programs and activities we support. 
 
Proposed Plan: 
 
Progress: This year we included a presentation on data from ICCSD addressing 
disparity in school suspensions and expulsions. 
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Level 
# 

Network Activity Description 
goal  and what was invested 

# of 
Participants 

Outcome(s) 

 Mini-grant:  Back to School Bar-B-
Que  (IC Compassion) 
 
NCN 

Goal: increase community awareness of CPPC, 
the 4 strategies, and community resources 
during an event designed to ensure children are 
ready for school. 
Investment:  staff time, written materials 

400+ The event distributed 200 back-to-
school backpacks and school supplies to 
local youth.  CPPC had a display table 
with CPPC brochures as well as 
information from several of our 
community partners. 

 Mini-grant:  Community Meal 
(Coralville Community Food 
Pantry) 
 
NCN 

Goal: to create an inclusive, safe, and 
community-oriented space for our neighbors of 
all ages and backgrounds to share a free 
nutritious meal, conversation, and fun activities. 
Investment: Supported the purchase of food for 
the meal.  $500 

350 There were approximately 350 
participants (120 youth; 230 adults) at 
the meal.  This time the event was 
hosted at North West Junior High and 
there was an increase in the number of 
junior high-aged students in attendance.  
Many youth volunteered as servers, 
clean-up helpers, and even offered their 
talents in the band, orchestra, or choir. 

 Mini-grant: MLK Day Event  (United 
Action for Youth) 
 
NCN 

Goal:  Educate the community about the history 
and the future of human rights evolution, 
especially for persons of color.  Activities and 
education for youth and families in the 
community to come together.  This included 
supplies for youth-driven community service 
projects. 
Investment:  Supported the purchase of food for 
the meal.  $500 

400+ Activities at the Day of Service were 
designed to give back to agencies that 
serve area youth and families.  Blankets 
and jewelry were made and donated to 
DVIP and literacy kits to United Way.  In 
addition, 22 service agencies 
participated in the community 
education component, sharing available 
programming and resources.  Over 400 
youth and families took part in service 
projects and 13 youth participated in the 
accompanying Youth Summit. 

 Mini-grant: Not A Box events (Iowa 
Children’s Museum) 
 
NCJ 

Goal:  Build a sense of community, provide a 
free event for parents and children to have fun 
together, and share information about building 
vocabulary from infancy on up so that children 
can be successful in school and later in life.  
Builds upon the book “Not A Box” to provide 
opportunities for families to work creatively 
together to turn boxes into whatever they 

75 families Over 75 families came together to share 
story time and creative play in local 
parks.  Each family received a copy of 
the book, the opportunity to choose 
from other donated books, snacks, and 
information about CPPC.  Local library 
staff and police officers volunteered 
during the event.  Families had an 
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would like to create.  Provides opportunities to 
interact with other families.  Local service clubs 
provide food. 
Investment:  Purchased 75 books for 2 events.  
$292.50  

opportunity for free family fun and to 
meet others within their communities.  

 Mini-grant: Community Cookbook 
and Recipe Lending Library (North 
Liberty Community Pantry) 
 
NCN 

Goal:  Encourage family and community 
connections over mealtime preparation.  
Provide education about the benefits of families 
having positive connections during dinnertime.  
Highlight how preparing meals together helps 
children learn about food, math, science, and 
provides another opportunity for parents to 
engage with their children.  Families, individuals, 
and children will have an opportunity to 
contribute to the Community Cookbook. 
Investment:  Purchased XX Community 
Cookbooks for distribution to pantry customers; 
materials for a recipe lending library.  $500  

~150 
families 

Recipes for the lending library were 
created or chosen by the PEAS (Pantry 
Education Activities & Samples) Team to 
include budget friendly, diabetic 
friendly, and Pantry friendly recipes.  
Many recipes were submitted by Pantry 
customers.  Most recipes require 
minimal kitchen equipment.  CPPC 
brochures with information about 
positive family interactions at the dinner 
table are also part of the recipe lending 
library.   
Pantry customers submitted recipes that 
were included in the Community 
Cookbook.  The Cookbook includes a 
“For the Kids” section that includes kid-
friendly recipes and a message to 
parents about the importance of 
spending dinnertime together and being 
in their kitchen with their children as 
well as CPPC contact info.  The 
Cookbook also includes a Diabetic 
Recipe section created in collaboration 
with the University of Iowa Dietetic 
Students.   

 Mini-grant:  Friendship Sewing 
Circle 
 
NCN 

Goal: Provide an opportunity for immigrant and 
refugee women with children to gather for a 
meal to build community and strong social 
relationships.   
Investment: Funds to support shared meal.  
$442.50 

26 families Through the Friendship Sewing Circle 
classes, the women meet for only short 
periods of time to share a love for 
sewing and gain skills to increase their 
potential for earning income.  This 
provided a culturally-relevant 
opportunity for the women and their 
children to come together and share a 
meal.  Stronger bonds were formed and 
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relationships are now extended outside 
of actual class time. 

 Mini-grant:  Stewards of Children 
Sexual Abuse Prevention (RVAP) 
 
PPC 

Goal: Provide an evidence-based training to 
adults who teach, care for, parent, or otherwise 
work with youth.  Training empowers 
participants to prevent and end child sexual 
abuse. 
Investment: Funds to purchase 47 workbooks.  
$492.28 

47 adults Events were scheduled in-person for 
April/May.  Those events were held 
virtually and participants were given a 
workbook to facilitate virtual 
participation.  Staff has completed 
training to continue to provide the 
sessions virtually and now has access to 
the online workbooks.  Staff from more 
than 8 community organizations 
received training on the prevention of 
child sexual abuse. 

 Mini-grant: Parenting a Child with 
Anxiety (Lemme PTA) 
 
NCN, PPC 

Goal: Increase support for families that have an 
elementary aged child with anxiety.  Provide 
education, resource information, and social 
supports. 
Investment: Funds to support purchase of 
workbooks and materials for participating 
families.  $496.54 

10 families Due to COVID-19, the Support Group for 
Parents of Anxious children was unable 
to meet and use the grant funding for 
childcare and food as originally planned.  
Instead, they met via zoom and 
purchased resources for parents to 
utilize during virtual meetings.  
Materials included “Hey Warrior” books, 
printables from Big Life Journal150+, 
Growth Mindset Conversation Cards.   

 Mini-grant: Family Treatment Court 
(Families, Inc.) 
 
ICA, PPC 

Goal: Facilitate continued participation for 
families involved with FTC while all services are 
provided virtually due to COVID-19. 
Investment: Funds to support purchase of 3 
webcams and USB adapters.  $139.54 

3 families Three families were able to continue to 
meet the requirements of participation 
in the Family Treatment Court program 
by accessing court hearings and 
continued communication with the FTC 
advocate. 

 Mini-grant: Family Basic Need 
Support (Refugee & Immigrant 
Association) 
 
NCN 

Goal: Provide for basic needs for immigrant and 
refugee families during the COVID-19 pandemic, 
particularly those who may not be eligible for 
other supports.  
Investment: Funds to support purchase of food 
and toiletries.  $500 

16 families Refugee and Immigrant Association 
board members volunteered for no-
contact materials distribution.  Many 
families had tested positive for the virus 
and were in quarantine – unable to go 
out to get the items their family needed.  
Families were provided with food, 
cleaning supplies, and toilet tissue. 
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 Kids Day of Action 
 
NCN 

Goal:  Provide an opportunity for youth voices 
to be heard in response to the social justice 
protests that have been happening in the 
community.  Investment:  Purchase of sidewalk 
chalk, poster paint, and other materials.   
$336.33 

 Local teachers were hearing from 
students (mostly junior high) that they 
wanted to be part of the social justice 
protests that were happening, but 
parents were not allowing it out of 
concern for safety.  Those teachers 
gathered with several other community 
members to organize a ‘children’s 
march’ for social justice.  Originally 
planned in 3 outdoor sites, the event 
was moved due to expected bad 
weather.  After a lot of consideration 
was given to public health safety, the 
event was held inside the Coral Ridge 
Mall in Coralville before it was open so 
that we were able to socially distance.  
All participants were provided with 
individual packages that included masks, 
small hand sanitizers, sidewalk chalk, 
poster board, markers, and paints.  An 
Iowa City church livestreamed the event 
on Facebook.  
A North Liberty librarian read the book 
“Let the Children March” by Monica 
Clark-Robinson.  Youth from local junior 
highs had been invited to speak and 
several provided very moving speeches.  
Afterwards, any participating youth 
were given an opportunity to speak.  
Almost every other child age 4-16 said 
something to the group.  Early 
Childhood Iowa provided each child with 
a book about diverse populations or 
social justice issues.  The director of the 
Iowa Children’s Museum let the group in 
a guitar-accompanied rendition of We 
Shall Overcome and the youth and their 
parents marched through the mall with 
their signs, singing.  Afterward, there 
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was sidewalk chalk art in front of the 
mall and many of the signs became part 
of a public display both inside and 
outside of the Iowa Children’s Museum.   
In response to very positive public 
response, CPPC has committed to 
continuing to host and facilitate this 
type of event each year. 

 Kites for Kids 
(see also below) 
 
NCN 

Goal: Provide community awareness during 
Child Abuse Prevention Month. Provide a safe 
space for families to come and fly kites (or 
pinwheels/bubbles for younger children) at the 
park together.   
Investment: Kites, pinwheels, bubbles, sidewalk 
chalk for 3 events.  $1,008.00 

 Due to the pandemic, all Kites for Kids 
events were cancelled.  The purchased 
items (kites, sidewalk chalk, bubbles) 
were instead distributed as part of 
activity kits that were available to 
children during the school lunch 
distribution in Coralville, Hills, Iowa City, 
North Liberty, Oxford, and Tiffin.   

 Child Activity Kits Distribution (15 
sites) 

Goal: Provide activities and information to 
children who are out of school and their 
families.  Keeping children entertained is just 
one child abuse prevention activity.   
Investment: Coloring books (child and adult), 
crayons, colored pencils, footballs/soccer balls, 
puzzles, matching games, puzzle and sticker 
books, Rubik’s cubes, Ziploc and paper bags.  
$1,204.35 

Over 1,200 
kits 
distributed 
to youth 

In response to the closing of schools due 
to the COVID-19 virus, we provided 
activity kits to all Iowa City Community 
and two Clear Creek Amana school lunch 
sites.  In addition to materials originally 
intended for Kites for Kids, additional 
activities were purchased.  Kits included 
information about CPPC, child abuse 
prevention, and available community 
resources.  All materials were packaged 
into individual, sealed bags for safety.  
Early Childhood Iowa provided around 
350 pre-k books for distribution as well. 

 Juneteenth 
 
NCN, SDMT 

Goal: Bring together members of the 
community with a focus on African American 
past, present, and future.   Juneteenth is a 
commemoration of the end of slavery. In 
Johnson County, CPPC assists with coordinating 
the planning committee and event activities.  
Along with the City of Iowa City and Johnson 
County Social Services, CPPC is a financial 
sponsor of the event.  Activities typically include 
a health and wellness information fair included 

 Again due to the pandemic, the in-
person event was cancelled.  Instead we 
collaborated with the African American 
Museum of Iowa in Cedar Rapids to co-
host their virtual Juneteenth events.  
The online activities included local 
performers, proclamations and readings 
by elected officials, and online 
educational events.   
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where the community can learn more about 
local organizations and programs. Organizations 
come prepared with information that is specific 
to individuals and communities of color.  The 
event highlights local visual artists, musicians, 
dancers, and other artists who are adults and 
children of color.  
Investment:  Staff time to coordinate with other 
local entities (Johnson County Diversity & 
Inclusion Committee, City of Iowa City Human 
Rights Commission) regarding co-sponsorship 
and identifying/referring local individuals to the 
African American Museum of Iowa for 
participation in the event.  We supported 
marketing and education efforts. 
 

 Infant & Child Safe Car Seats 
 
NCN 
 
 

Goal:  Promote safe travel practices among 
families with low incomes.  Car seats can be 
expensive and can be unattainable for many 
families, especially when they ride in a car only 
infrequently.  Even families without cars need a 
seat for their young children because taxis, 
Uber, and Lyft require them. 
Investment:  $522.70 for 5 infant seats. (~104.50 
per seat) 

5 children Car seats were distributed to 5 low-
income infants who did not have an 
appropriate seat.  Seats were installed 
by a certified car seat technicial at either 
a local fire stateion or police station.  
Some were distributed during Safe Kids 
Coalition community-based car seat 
safety checks at Fire Station 4. 

 Parent Café materials 
 
NCN 
 

Goal:  Facilitate opportunities for many 
individuals to safely participate in Parent Café 
activities.   The original plan was to host in-
person Cafés, but due to the pandemic it was 
decided to instead purchase additional materials 
to help facilitate more diverse groups and virtual 
participation. 
Investment:  Materials for virtual and in-person 
classes. $1,522 

 Items for participants included Living the 
Protective Factors Affirmation Cards, 
Living the Protective Factors: How We 
Keep Our Children Safe and Families 
Strong workbooks, and Living the 
Protective Factors Playbooks (11 each in 
English, 6 each in Spanish).  Materials for 
use by local agencies to host events 
included A More Perfect Union Parent 
Café In A Box, Dads Parent Café In A Box, 
Virality Café In A Box, and #WoWTalk 
Café In A Box.  Purchased the books The 
Get Real Guide to Getting Your Kids Back 
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and The Get Real Guide to Keeping Your 
Kids At Home.  

 Ethnic & Racial Disparities 
Education 
 
NCN, PPC 
 

Goal: Increase community understanding of and 
response to issues of ethnic and racial disparities 
and social justice.  Address systemic and 
institutional racism as a community.  Provide 
opportunities for community-wide discussion 
and a common understanding of the issues we 
face. 
Investment:  Food for 3 community education 
events.  $182.60 
Purchase of 7 educational DVDs to be utilized in 
public screenings and organizational trainings.  
$897.90 
 
 
 

25 adults in 
public 

viewing 

We co-sponsored 3 showings of 
Cracking the Codes:  The System of 
Racial Inequity.  Those viewings sparked 
conversation and created additional 
community linkages. 
 
We have the DVD and site licenses 
for the films Healing Justice, 
Cracking the Codes: The System of 
Racial Inequity, Mirrors of Privilege: 
Making Whiteness Visible, Light in 
the Shadows: Staying at the Table 
When the Conversation about Race 
Gets Hard, More Than A Month, and 
Broken Places.  Films are available 
for public showings as well as 
continuing education, as most come 
with discussion guides.  Already 2 
organizations have ‘checked-out’ 
materials for use with staff 
development. 

 Johnson County Fair 
 
SDMT 

Goal:  Share information about the CPPC 
approach, 4 strategies, and child abuse 
prevention. 
Investment:  $308.73 

Capacity for 
~1,200 
youth 

Unfortunately, the County Fair was 
canceled this year due to public health 
concerns.  Play-doh and educational 
materials will be used at another public 
awareness event. 
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At the writing of this proposed report, select the level* for Community/Neighborhood Networking that best fits your site:   1   

Based on your completed activities, select the level* for Community/Neighborhood Networking that best fits your site:   3   

*For more detailed information on the levels, please see the CPPC Practice Guide 
  

     

 
 

Total # of Activities:   16  Total # of 
Participants:  
2,707 
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Individualized Course of Action CBFTDM/CBYTDM-Level 1 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

1-a Educate SDM and community 
about strength-based 
engagement/assessment 
skills and the Family Team 
Decision Making (FTDM) and 
Youth Transition Decision 
Making (YTDM) processes 
within the child welfare 
system 

X   Ongoing:  Continue to offer education during SDMT meetings regarding FTDM and 
YTDM. 
 
Proposed Plan: 
 
Progress:   
 
 

1-b Promoting the 
understanding, the use, and 
the importance of informal 
supports in the FTDM and 
YTDM processes 

X   Ongoing:  Opportunities for informal support building are offered during Parent 
Cafés and Kites for Kids.  We continue to advocate for this as a priority. 
 
Proposed Plan: 
 
Progress:  
 

1-c Promoting FTDM and YTDM 
trainings, and coaching and 
mentoring if needed 

X   Ongoing:  We are in need of coaching and mentoring in our community. 
 
Proposed Plan: 
 
Progress:  We have FTDM facilitators who are trained, but were historically unable 
to access coaching and mentoring.  We are exploring a new partnership with 
Families First to make coaching and mentoring available in Johnson County. 
 

1-d Understand how FTDMs and 
YTDMs are available and 
accessed for families involved 
in the child welfare system 

X   Ongoing:  We continue to provide updates during SDMT meetings. 
 
Proposed Plan: 
 
Progress: Families First presented during the October meeting to share information 
about FTDMs and YTDMs that are available for families involved in the child welfare 
system. 
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Individualized Course of Action CBFTDM/CBYTDM-Level 1 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

1-e Explore and understand 
FTDM and YTDM Iowa 
standards and how they are 
implemented 

X   Ongoing:  We keep apprised of the standards and of opportunities to increase 
implementation in our community. 
 
Proposed Plan: 
 
Progress:  

1-f Promote collaboration 
between FTDM and YTDM 
facilitators from different 
organizations and agencies 
 

   Ongoing:   
 
Proposed Plan: 
 
Progress:   
 

 
 

Individualized Course of Action CBFTDM/CBYTDM-Level 2 
 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

2-a Must meet all Level 1 items 
 

*   Ongoing:   
 
Proposed Plan:  
 
Progress: 

2-b Develop plan to implement 
Community Based Family 
Team Meetings (CBFTDM) 
and Community Based Youth 
Transition Decision Making 
(CBYTDM) 
Plans need to include: 

X   Ongoing:  We continue to look to the state to assist with local community based 
FTDMs, as our area is a part of the statewide contract for FTDMs and we have 
experienced barriers to accessing coaching and mentoring for community members 
trained in FTDMs. 
 
Proposed Plan:   
 
Progress:  
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Individualized Course of Action CBFTDM/CBYTDM-Level 2 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

• Assessing the need for 
state-approved 
facilitators 

• Recruitment of state-
approved facilitators 

• Maintain or have access 
to a list of state approved 
facilitators 

• Educating Community 
about CBFTDM and 
CBYTDM 

• Marketing Strategies 
• Building relationships 

with potential referral 
resources 

• Funding resources and 
sustainability 

• Tracking, evaluation and 
Quality Assurance 

 
 
 

 
Individualized Course of Action CBFTDM/CBYTDM-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

3-a Must meet all Level 1 and 2 
items 
 

   Ongoing:  see Section 2 
 
Proposed Plan: 
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Individualized Course of Action CBFTDM/CBYTDM-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

Progress: 
 

3-b Implement plan for CBFTDM-
Community-Based Family 
Team Decision Making 
 
 

X   Ongoing:  We look forward to opportunities to support FTDMs with our CPPC 
refunding, referrals, and advertising. 
 
Proposed Plan: 
 
Progress: 

 Number of CBFTDM held    Ongoing:   
 
Proposed Plan:  We would like to conduct 5 to 10 meetings, once we have trained 
facilitators. 
 
Progress: 
 

 

 
Individualized Course of Action CBFTDM/CBYTDM-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

4-a Must meet all Level 1, 2, and 
3 items 
 

X   Ongoing:  We have youth who could benefit from this service, but we do not have 
community members trained in CB-YTDMs. 
 
Proposed Plan: 
 
Progress: 
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Individualized Course of Action CBFTDM/CBYTDM-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

4-b Implement plan for CBYTDM-
Community-Based Youth 
Transition Decision Making 
 

X   Ongoing:  see item 4-a above 
 
Proposed Plan:   
 
Progress: 
 
 

 Number of CBYTDM held    Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

 

At the writing of this proposed report, select the level* for Individualized Course of Action that best fits your site:  1   

Based on your completed activities, select the level* for Individualized Course of Action that best fits your site:   1    

*For more detailed information on the levels, please see the CPPC Practice Guide 
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Policy and Practice Change-Level 1 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

1-a Identify need(s) for policy 
and practice change:  
discussion about policy and 
practices with various 
agencies 
 

X   Ongoing:  Continue collaboration with JJYD and DMC. 
 
Proposed Plan:   
 
Progress:  Discussion about policy and practices occurred during JJYD meetings, DMC 
meetings, and with ICCSD youth, parents, staff, and administrators during the ICCSD 
Comprehensive Equity Plan Development Group. 

1-b Identify youth and/or parents 
who have been involved in 
the child welfare system and 
ask for their input about 
what works and what does 
not, from their perspective 

X   Ongoing:  We engage in conversations with our Parent Partners as well as Parent 
Partners involved with other organizations (e.g, ECI) 
 
Proposed Plan:   
 
Progress:   

 
 

Policy and Practice Change-Level 2 
 

No. Description Ongoing Proposed 
(NEW) 

Met Describe current goal in your proposed plan and progress.  

2-a Must meet all Level 1 items X   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

2-b Develop a plan to address 
identified needs: 
• Gather data about policy 

and practice changes-
needs/gaps in services 

• Document information 
gathered (using sources 
such as APSR, surveys, 

X   Ongoing:  We collaborate with the local Disproportionate Minority Contact 
Committee and the Juvenile Justice & Youth Development Policy Board to gather 
data and identify needs.  Data analysis specifically focuses on disproportionality of 
both culture and gender identity.   
 
Proposed Plan: 
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Policy and Practice Change-Level 2 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

focus groups) to prioritize 
practices and/or 
procedures needing to be 
changed or improved 

• Ensure that frontline staff 
from child protection 
system and partner 
agencies are included in 
development and 
implementation of 
practice change planning 

• Within the planning 
process identify cultural 
disproportionality and 
disparity issues related it 
policy and practice 
change 

 

Progress:  The Disproportionate Minority Contact Committee and Juvenile Justice & 
Youth Development Policy Board include frontline staff from DHS, schools, juvenile 
court, law enforcement, city recreation departments, juvenile detention, juvenile 
court, and partner agencies.   
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Policy and Practice Change-Level 3 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress.  

3-a Must meet all Level 1 and 2 
items 
 

X   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

3-b Implement plan for changes 
and re-evaluate using Plan 
Do Study Act (PDSA) or 
similar process 
• Develop communication 

strategies for 
implementing the change 

• Develop and implement 
monitoring to ensure 
change is successful 

• Develop specific methods 
for ensuring quality 
changes are maintained 

 

X   Ongoing:  We utilize this process annually with use of our funding and programming.   
 
Proposed Plan: 
 
Progress:  
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Policy and Practice Change-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

4-a Must meet all Level 1, 2, and 
3 items and add the 
implementation of 2 or more 
policy and practice changes 
 

   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

4-b Community agencies 
routinely involve SDM in 
developing and reviewing 
policies and practices 
 

X   Ongoing:  We continue to encourage and invite community agencies to participate in 
and involve the SDMT and DMC when developing and reviewing policies and 
practices. 
 
Proposed Plan: 
 
Progress: CPPC Coordinator was an active member of the ICCSD Comprehensive 
Equity Plan Development Group. 
 

4-c Agencies involved in CPPC 
routinely survey consumers 
and partners about their 
programs and make changes 
in response to feedback 
including diversity and 
disparity issues 
 

X   Ongoing:  We encourage all partners to utilize consumer feedback for program 
planning and implementation.  We continue to provide opportunities for agencies to 
attend conferences and trainings in partnership with emphasis on reducing racial 
and ethnic disparities.   
 
Proposed Plan: 
 
Progress: 

4-d SDM group solicits ongoing 
feedback from families and 
community members and 
makes changes in response 
to feedback 
 

X   Ongoing:  Community and Neighborhood Networking activities that we host include 
an evaluation component which is reviewed for needed changes.  Evaluations from 
Family Treatment Court and other funded programs are reviewed for potential 
changes. 
 
Proposed Plan: 
 
Progress: 

4-e Ensure that all neighborhood 
network members and DHS-

X   Ongoing:   
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Policy and Practice Change-Level 4 

 
No. Description Ongoing Proposed 

(NEW) 
Met Describe current goal in your proposed plan and progress. 

contracted agencies require 
specific “best practice” 
standards for delivering 
human services 
 

Proposed Plan: 
 
Progress:  We have distributed a survey to community partners asking what types of 
training their agency needs in order to implement best practices.  Contracts issued 
by CPPC, Decat, DMC, ECI, and JJYD all include specific best practices standards for 
service delivery. 
 

4-f Ensure that the SDM group, 
agency administrators and 
service recipients evaluate 
service delivery on a regular 
basis 

   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

4-g Implement 
recommendations of various 
state and federal reviews 

   Ongoing:   
 
Proposed Plan: 
 
Progress: 
 

 At the writing of this proposed report, select the level* for Policy and Practice Change that best fits your site:  1 

Based on your completed activities, select the level* for Policy and Practice Change that best fits your site: 2 

*For more detailed information on the levels, please see the CPPC Practice Guide 

Name:  Laurie Nash Title:  CPPC Coordinator (Youth & Family Services Manager) 

Site:  Johnson County                                            Address: 855 S. Dubuque St, Iowa City 52240        Phone: 319.356.6090  

Please return this completed form to both Sandy Lint and Julie Clark-Albrecht: 
Sandy Lint, DHS-CFS                Julie Clark-Albrecht, DHS-CFS 
1305 E. Walnut                 1305 E. Walnut 
Des Moines, Iowa 50319-0114               Des Moines, Iowa 50319-0114 
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Email:  slint@dhs.state.ia.us  jclarka@dhs.state.ia.us  
Phone:  (515) 281-7269  (515) 281-0617 

mailto:slint@dhs.state.ia.us
mailto:jclarka@dhs.state.ia.us


 

  

Safe Sleep Strategic Plan 

Name of Workgroup: Safe Sleep Workgroup    

Goal of Workgroup:   Develop a research-based strategic plan for supporting safe sleep with DHS-involved 
families as a means of reducing sleep related maltreatment deaths.   

Defined Tasks of the Workgroup:   

1. Work with at least one partner from each of the following to allow response and feedback to the draft 
plan:  public health, law enforcement, and the courts. 

a. Iowa Child Death Review Team (CDRT) 
i. The CDRT is creating a Safe Sleep Committee beginning July 2019 (which currently 

includes representatives from the Iowa SIDS Foundation, Iowa Office of the Medical 
Examiners, multiple programs within the Iowa Department of Public Health, and the 
Department of Human Services) to forge a Safe Sleep Campaign.  The DHS is 
represented by Roxanne Riesberg.  The desire for this committee is to align one strong 
safe sleep message and resources for the state.  The campaign is supported and 
provided oversight by all CDRT members, which include law enforcement.  

ii. As a result of efforts by the CDRT, the IDPH sends safe sleep information out with every 
birth certificate  

b. Safe Babies Court Teams (Polk County only at this time) 
i. Roxanne met with the Safe Babies Court Teams Stakeholders to discuss the DHS safe 

sleep efforts, the Safe Babies Court Teams efforts and how we can work together to 
encourage the success they are seeing to address safe sleep be expanded and utilized 
throughout the DHS field practice.   

ii. Safe Babies Court Teams are integrating Safe Sleep efforts into their program, including: 
1. Reviewing safe sleep with all caretakers (parents, relatives, foster parents, etc.) 

at all Pre/Post Removal Conferences and Family Team Meetings. 
2. Providing sleep sacks to families involved in the program and explaining how to 

use them. 
3. Reintegrating VNS/nurse practitioners back into regular involvement with the 

program (2 nurses were previously involved until funding was cut) 
4. Data collection  to track how many times throughout the case they talked 

about/reviewed safe sleep with the families in the program. 
iii. Discussed need to remain in communication to align Safe Babies Court Team safe sleep 

efforts with what the safe sleep practices the DHS is offering to all families with children 
under one (despite their involvement in Safe Babies Court Teams). 

2. Explore existing data on sleep-related deaths from the previous 5 years. 
a. American Academy of Pediatrics  

i. recommendation on safe sleep https://www.aap.org/en-us/about-the-aap/aap-press-
room/Pages/American-Academy-of-Pediatrics-Announces-New-Safe-Sleep-
Recommendations-to-Protect-Against-SIDS.aspx 

ii. Resources https://www.aap.org/en-us/about-the-aap/aap-press-room/campaigns/Safe-
Sleep/Pages/default.aspx 



 

  

b. National Institute of Health (U.S. Health and Human Services) 
https://safetosleep.nichd.nih.gov/resources/caregivers/environment/look 

i. Flyer - Honor the Past, Learn for the Future  
ii. What does safe sleep environment look like (1 pager) 

iii. Safe Sleep for Your Grandbaby:  Reduce the Risk of SIDS 
iv. Brochures 

1. SIDS and Other Sleep-Related Causes of Infant Death  
2. Safe Sleep for you Baby: Reduce the Risk of SIDS (African American) 
3. Healthy Native Babies Project 

v. DVD 
1. Safe Sleep For Your Baby DVD-STS 
2. Safe Sleep for Your Baby DVD-Spanish 
3. Safe Infant Sleep: For Grandparents DVD 

vi. Provider Resources 
1. Healthy Native Babies Project Facilitator Packet 

c. Center For Disease Control and Prevention 
https://www.cdc.gov/vitalsigns/safesleep/index.html 

d. Commission to Eliminate Child Abuse and Neglect Fatalities 
https://www.acf.hhs.gov/cb/resource/cecanf-final-report 

e. Michigan Department of Health and Human Services 
https://www.michigan.gov/mdhhs/0,5885,7-339-71548_57836---,00.html 

f. Iowa Child Death Review Team 
i. CDRT reports https://www.iosme.iowa.gov/about-us 

ii. 2004-2011 Safe Sleep 
https://iosme.iowa.gov/sites/default/files/documents/2015/04/sleep-
related_infant_mortality_profile_2011.pdf 

3. Research initiatives and strategies that have effectively promoted safe sleep and reduced sleep-
related fatalities. 

a. Entities cited in #2 have research initiatives and strategies that have effectively promoted safe 
sleep-related fatalities.  This workgroup is using this research and strategies to drive 
recommendations for Iowa.   

4. Look into existing DHS and partner training efforts and explore whether enhancements are in order.  
a. Existing efforts 

i. New Worker Training for SW2s and SW3s Assessing Life of Case  review safe sleep  
ii. Substance Abuse Fundamentals Training course  discuss use by parents increases risk 

to child and includes small reference to safe sleep 
iii. PS-MAPP training for foster parents  handouts on safe sleep provided 
iv. Child Care training requires safe sleep education every 5 years for centers, registered 

homes, and child care assistance (CCA) providers 
b. Enhancement efforts 

i. To capture all current staff/providers, require a separate Safe Sleep training for all DHS 

share.  Iowa DHS child care also requires providers to take safe sleep training and have 
approved courses they refer to) 

1. Require all DHS staff and providers (Community Care, FSRP, and foster parents) 
to take at the time of safe sleep rollout and offering quarterly thereafter.  



 

  

ii. New Worker Training for SW2s and SW3s 
1. Add specific safe sleep section with handouts/resources  

iii. PS-MAPP training for foster parents  
1. Add specific safe sleep section in addition to the handouts currently provided 

5. Make a recommendation on the age efforts should be targeted (under 12 months? 6 months?) 
a. Every child under 12 months old in a household where the DHS has an open CPA or ongoing 

service case management. 
6. Workgroup members will develop a plan that could include educating DHS staff and child welfare 

providers on red flags of co-sleeping; best practices around safe sleep; positive cultural engagement 
on discussing safe sleep practices. 

a. Rollout  Face to face training (possibly hiring an expert in safe sleep to discuss why this topic is 
important and DHS then train to the new policy and procedures) 

i. Intake  
1. Separate/Abbreviated training targeted for intake 

a. Understanding safe sleep recommendation and how to ask questions 
that involve a potential unsafe sleep environment, even when a fatality 
has not yet occurred.   

2. Questions to ask and document within the intake when the report of suspected 
abuse involves a potential unsafe sleep environment for a child under 12 
months old: 

a. Where does the child sleep?  
b. Is there anyone or anything else in the bed with the child?  If so, 

who/what? 
c. Is the child placed to sleep on their back or stomach? 
d.  
e. What is  
f. What is the temperature in the room ? 
g. Does/did the child have any known health conditions or take any 

medication? 
h. Do the caretakers have any known health conditions or take any 

medication? 
i. Does anyone in the home use drugs or alcohol? 

3. Education  refer reporters to safe sleep resources when it is relevant 
ii. CPW/SWCM 

1. Every open assessment or service case with a child in the household under 12 
months old: 

a. The CPW/SWCM must observe/evaluate  sleep environment 
(based on American Academy of Pediatric safe sleep recommendations) 

i. The CPW/SWCM is required to address with the 
parents/caretakers whether: 

1. The infant sleeps alone. 
2. The infant has a bed, bassinet or portable crib. 
3. s bed. 
4. The mattress is firm with tight-fitting sheets. 

b. The CPW/SWCM must inform and educate the parent/caretaker how to 
provide safe sleep, every sleep for their child and the dangers of not 



 

  

providing a safe sleep environment. When discussing this with parents, 
the worker must: 

i. Remedy any unsafe sleep practices which can be addressed 
immediately (i.e. having baby sleep in crib vs bed or couch or 
taking toys blankets, etc. out of the crib the baby sleeps in). 

ii. Make a plan to achieve a safe sleep environment (i.e. Plan for the 
child to sleep in the portable crib until the family is able to 
purchase/receive a crib). 

1. The worker can utilize friends and family, community 
resources, or local funds to assist the family in creating a 
safe sleep environment. 

iii. Utilize safe sleep educational materials (see safe sleep toolkit). 
c. If the infant is not provided with a safe sleep environment, the worker 

will make and document attempts to assist the family in creating one.  
d.  Services and 

Community Home Visitation Program (previously Visiting Nurse Services) 
when: 

i. Pregnant or post-partum woman would benefit from a home visit 
by a nurse for newborn care and education; breastfeeding 
education and support; linkages to community resources; and 
individualized health education and support based on maternal 
and/or infant needs, or  

ii. Children are identified as needing additional health screening and 
assessment. 

e. Consider a referral to Early Access when: 
i. The child has a health or physical condition that may affect his or 

her growth and development, or 
ii. The child has developmental delays in his or her ability to play, 

think, talk, or move. 
2. In the event of a removal or safety plan for a child to stay with another 

caretaker, the same observation, evaluation, education, and referrals are 
required.   

3. The CPW must document observation, evaluation, education, and referrals in 
the Summary of Contacts section of the assessment for a Child Abuse 
Assessment or in the Child Well-being section of a Family Assessment.   

4. The SWCM must document observation, evaluation, education, and referrals in 
their case notes for each face to face monthly visit with the family.   

iii. Providers 
1. Consider adding safe sleep education requirements for staff within contracts. 
2. Identify the most appropriate way for each provider/contractor to document 

observation, evaluation, education, and referrals in their monthly reports to the 
CPW/SWCM.  

7. Work group members will develop a plan that could include:  IT changes, safe sleeping tool kits, 
tangible goods to support safe sleep, visual reminders, and PSA-related material. 

a. IT changes 
i. JARVIS-STAR intake 



 

  

1. Add to intake (form and system), questions to ask when the report of suspected 
abuse involves a potential unsafe sleep environment for a child under 12 
months old: 

ii. JARVIS-STAR assessment  
1. Validation that safe sleep evaluation and education was completed and 

documented within the assessment 
2. Confirmation of one of the following: 

a. Sleep environment was safe 
b. Sleep environment was not safe and concerns were remedied  
c. Sleep environment was not safe and attempts were made to create one 

iii. JARVIS-Child Services 
1. Validation that safe sleep evaluation and education was completed and 

documented within case notes 
2. Confirmation of one of the following: 

a. Sleep environment was safe 
b. Sleep environment was not safe and concerns were remedied  
c. Sleep environment was not safe and attempts were made to create one 

iv. Decat funds can be utilized to obtain tangible goods for families/caretakers to support 
safe sleep.  Field should also be encouraged to inquire about the use of CAPTA funding 
for needed items not available through Decat or other community resources.  

b. Safe sleep toolkit 
i. AAP Safe Sleep recommendations  

https://pediatrics.aappublications.org/content/138/5/e20162938 
ii. What does a safe sleep environment look like (1 page picture flyer)  

https://safetosleep.nichd.nih.gov/resources/caregivers/environment/look 
iii. Unsafe sleep locations  https://www.michigan.gov/mdhhs/0,5885,7-339-

71548_57836_69566-471134--,00.html 
iv. Booklets (available in multiple races/ethnicities/languages)  

https://safetosleep.nichd.nih.gov/resources/caregivers/abuelos 
v. Safe Sleep Videos   

For caregivers:  https://safetosleep.nichd.nih.gov/resources/caregivers/videos 
For grandparents and other caregivers: 
https://safetosleep.nichd.nih.gov/resources/caregivers/grandparents 
Spanish:  https://safetosleep.nichd.nih.gov/resources/caregivers/abuelos 
Additional videos (including interviews with parents who have lost children)  
https://www.michigan.gov/mdhhs/0,5885,7-339-71548_57836-391917--,00.html 

vi. CDC video and statistics  https://www.cdc.gov/vitalsigns/safesleep/index.html 
vii. U.S. Consumer Product Safety Commission (check for product recalls) 

https://www.cpsc.gov/Recalls 
1. Make safe sleep toolkit available on the DHS website for easy access for field 

staff, providers, and families. 
2. While many of these resources are printable, they can also be ordered in bulk 

for local offices to have on hand at no cost. 
8. Recommended initiatives should cost around $40,000. 

 



 

  

Expected Products of the Workgroup:    

1.  Develop brief logic paper describing research-related activities, conclusions and data. 
2. Make formal recommendations on strategies for positively and effectively promoting safe sleep 

practices with DHS-involved families. 
 

Expected Time Frame of the Workgroup:   A preliminary draft version of the plan should be available to G5 by 
6/30/19. 

Workgroup Members: 

Group Members Job Title Location 
Roxanne Riesberg Program Manager ACFS  
Maureen Barton Service HelpDeskTrainer Field Operations 
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	Final Report
	Title IV-E Foster Care Eligibility
	Scope of the Review
	Total Maintenance FFP: $25,481
	Areas Needing Improvement


	The following positive practices and processes of the state’s title IV-E program were observed during the review. These approaches seem to have led to improved program performance and successful program operations

	6.  Attachment 2C - Form 470-5612 - Child Care Expense Statement
	7.  Attachment 3A - Iowa CFSR PIP Progress Report July to Dec 2020 (Revised - 4.2021)
	8.  Attachment 5A - Johnson CPPC Final Reporting and Evaluation SFY2020
	Total % of Community members Involved in the initiative
	Outcome(s)
	# of Participants
	Description
	Network Activity
	Level #
	The event distributed 200 back-to-school backpacks and school supplies to local youth.  CPPC had a display table with CPPC brochures as well as information from several of our community partners.
	400+
	Goal: increase community awareness of CPPC, the 4 strategies, and community resources during an event designed to ensure children are ready for school.
	There were approximately 350 participants (120 youth; 230 adults) at the meal.  This time the event was hosted at North West Junior High and there was an increase in the number of junior high-aged students in attendance.  Many youth volunteered as servers, clean-up helpers, and even offered their talents in the band, orchestra, or choir.
	350
	Goal: to create an inclusive, safe, and community-oriented space for our neighbors of all ages and backgrounds to share a free nutritious meal, conversation, and fun activities.
	Activities at the Day of Service were designed to give back to agencies that serve area youth and families.  Blankets and jewelry were made and donated to DVIP and literacy kits to United Way.  In addition, 22 service agencies participated in the community education component, sharing available programming and resources.  Over 400 youth and families took part in service projects and 13 youth participated in the accompanying Youth Summit.
	400+
	Goal:  Educate the community about the history and the future of human rights evolution, especially for persons of color.  Activities and education for youth and families in the community to come together.  This included supplies for youth-driven community service projects.
	Over 75 families came together to share story time and creative play in local parks.  Each family received a copy of the book, the opportunity to choose from other donated books, snacks, and information about CPPC.  Local library staff and police officers volunteered during the event.  Families had an opportunity for free family fun and to meet others within their communities. 
	75 families
	Goal:  Build a sense of community, provide a free event for parents and children to have fun together, and share information about building vocabulary from infancy on up so that children can be successful in school and later in life.  Builds upon the book “Not A Box” to provide opportunities for families to work creatively together to turn boxes into whatever they would like to create.  Provides opportunities to interact with other families.  Local service clubs provide food.
	Investment:  Purchased 75 books for 2 events.  $292.50 
	Recipes for the lending library were created or chosen by the PEAS (Pantry Education Activities & Samples) Team to include budget friendly, diabetic friendly, and Pantry friendly recipes.  Many recipes were submitted by Pantry customers.  Most recipes require minimal kitchen equipment.  CPPC brochures with information about positive family interactions at the dinner table are also part of the recipe lending library.  
	~150 families
	Goal:  Encourage family and community connections over mealtime preparation.  Provide education about the benefits of families having positive connections during dinnertime.  Highlight how preparing meals together helps children learn about food, math, science, and provides another opportunity for parents to engage with their children.  Families, individuals, and children will have an opportunity to contribute to the Community Cookbook.
	Investment:  Purchased XX Community Cookbooks for distribution to pantry customers; materials for a recipe lending library.  $500 
	Pantry customers submitted recipes that were included in the Community Cookbook.  The Cookbook includes a “For the Kids” section that includes kid-friendly recipes and a message to parents about the importance of spending dinnertime together and being in their kitchen with their children as well as CPPC contact info.  The Cookbook also includes a Diabetic Recipe section created in collaboration with the University of Iowa Dietetic Students.  
	Through the Friendship Sewing Circle classes, the women meet for only short periods of time to share a love for sewing and gain skills to increase their potential for earning income.  This provided a culturally-relevant opportunity for the women and their children to come together and share a meal.  Stronger bonds were formed and relationships are now extended outside of actual class time.
	26 families
	Goal: Provide an opportunity for immigrant and refugee women with children to gather for a meal to build community and strong social relationships.  
	Investment: Funds to support shared meal.  $442.50
	Events were scheduled in-person for April/May.  Those events were held virtually and participants were given a workbook to facilitate virtual participation.  Staff has completed training to continue to provide the sessions virtually and now has access to the online workbooks.  Staff from more than 8 community organizations received training on the prevention of child sexual abuse.
	47 adults
	Goal: Provide an evidence-based training to adults who teach, care for, parent, or otherwise work with youth.  Training empowers participants to prevent and end child sexual abuse.
	Investment: Funds to purchase 47 workbooks.  $492.28
	Due to COVID-19, the Support Group for Parents of Anxious children was unable to meet and use the grant funding for childcare and food as originally planned.  Instead, they met via zoom and purchased resources for parents to utilize during virtual meetings.  Materials included “Hey Warrior” books, printables from Big Life Journal150+, Growth Mindset Conversation Cards.  
	10 families
	Goal: Increase support for families that have an elementary aged child with anxiety.  Provide education, resource information, and social supports.
	Investment: Funds to support purchase of workbooks and materials for participating families.  $496.54
	Three families were able to continue to meet the requirements of participation in the Family Treatment Court program by accessing court hearings and continued communication with the FTC advocate.
	3 families
	Goal: Facilitate continued participation for families involved with FTC while all services are provided virtually due to COVID-19.
	Investment: Funds to support purchase of 3 webcams and USB adapters.  $139.54
	Refugee and Immigrant Association board members volunteered for no-contact materials distribution.  Many families had tested positive for the virus and were in quarantine – unable to go out to get the items their family needed.  Families were provided with food, cleaning supplies, and toilet tissue.
	16 families
	Goal: Provide for basic needs for immigrant and refugee families during the COVID-19 pandemic, particularly those who may not be eligible for other supports. 
	Investment: Funds to support purchase of food and toiletries.  $500
	Local teachers were hearing from students (mostly junior high) that they wanted to be part of the social justice protests that were happening, but parents were not allowing it out of concern for safety.  Those teachers gathered with several other community members to organize a ‘children’s march’ for social justice.  Originally planned in 3 outdoor sites, the event was moved due to expected bad weather.  After a lot of consideration was given to public health safety, the event was held inside the Coral Ridge Mall in Coralville before it was open so that we were able to socially distance.  All participants were provided with individual packages that included masks, small hand sanitizers, sidewalk chalk, poster board, markers, and paints.  An Iowa City church livestreamed the event on Facebook. 
	Goal:  Provide an opportunity for youth voices to be heard in response to the social justice protests that have been happening in the community.  Investment:  Purchase of sidewalk chalk, poster paint, and other materials.   $336.33
	Due to the pandemic, all Kites for Kids events were cancelled.  The purchased items (kites, sidewalk chalk, bubbles) were instead distributed as part of activity kits that were available to children during the school lunch distribution in Coralville, Hills, Iowa City, North Liberty, Oxford, and Tiffin.  
	Goal: Provide community awareness during Child Abuse Prevention Month. Provide a safe space for families to come and fly kites (or pinwheels/bubbles for younger children) at the park together.  
	Investment: Kites, pinwheels, bubbles, sidewalk chalk for 3 events.  $1,008.00
	In response to the closing of schools due to the COVID-19 virus, we provided activity kits to all Iowa City Community and two Clear Creek Amana school lunch sites.  In addition to materials originally intended for Kites for Kids, additional activities were purchased.  Kits included information about CPPC, child abuse prevention, and available community resources.  All materials were packaged into individual, sealed bags for safety.  Early Childhood Iowa provided around 350 pre-k books for distribution as well.
	Over 1,200 kits distributed to youth
	Goal: Provide activities and information to children who are out of school and their families.  Keeping children entertained is just one child abuse prevention activity.  
	Investment: Coloring books (child and adult), crayons, colored pencils, footballs/soccer balls, puzzles, matching games, puzzle and sticker books, Rubik’s cubes, Ziploc and paper bags.  $1,204.35
	Again due to the pandemic, the in-person event was cancelled.  Instead we collaborated with the African American Museum of Iowa in Cedar Rapids to co-host their virtual Juneteenth events.  The online activities included local performers, proclamations and readings by elected officials, and online educational events.  
	Goal: Bring together members of the community with a focus on African American past, present, and future.   Juneteenth is a commemoration of the end of slavery. In Johnson County, CPPC assists with coordinating the planning committee and event activities.  Along with the City of Iowa City and Johnson County Social Services, CPPC is a financial sponsor of the event.  Activities typically include a health and wellness information fair included where the community can learn more about local organizations and programs. Organizations come prepared with information that is specific to individuals and communities of color.  The event highlights local visual artists, musicians, dancers, and other artists who are adults and children of color. 
	Juneteenth
	NCN, SDMT
	Car seats were distributed to 5 low-income infants who did not have an appropriate seat.  Seats were installed by a certified car seat technicial at either a local fire stateion or police station.  Some were distributed during Safe Kids Coalition community-based car seat safety checks at Fire Station 4.
	5 children
	Goal:  Promote safe travel practices among families with low incomes.  Car seats can be expensive and can be unattainable for many families, especially when they ride in a car only infrequently.  Even families without cars need a seat for their young children because taxis, Uber, and Lyft require them.
	Infant & Child Safe Car Seats
	Items for participants included Living the Protective Factors Affirmation Cards, Living the Protective Factors: How We Keep Our Children Safe and Families Strong workbooks, and Living the Protective Factors Playbooks (11 each in English, 6 each in Spanish).  Materials for use by local agencies to host events included A More Perfect Union Parent Café In A Box, Dads Parent Café In A Box, Virality Café In A Box, and #WoWTalk Café In A Box.  Purchased the books The Get Real Guide to Getting Your Kids Back and The Get Real Guide to Keeping Your Kids At Home. 
	Goal:  Facilitate opportunities for many individuals to safely participate in Parent Café activities.   The original plan was to host in-person Cafés, but due to the pandemic it was decided to instead purchase additional materials to help facilitate more diverse groups and virtual participation.
	Parent Café materials
	Investment:  Materials for virtual and in-person classes. $1,522
	We co-sponsored 3 showings of Cracking the Codes:  The System of Racial Inequity.  Those viewings sparked conversation and created additional community linkages.
	25 adults in public viewing
	Goal: Increase community understanding of and response to issues of ethnic and racial disparities and social justice.  Address systemic and institutional racism as a community.  Provide opportunities for community-wide discussion and a common understanding of the issues we face.
	Ethnic & Racial Disparities Education
	Investment:  Food for 3 community education events.  $182.60
	Purchase of 7 educational DVDs to be utilized in public screenings and organizational trainings.  $897.90
	Unfortunately, the County Fair was canceled this year due to public health concerns.  Play-doh and educational materials will be used at another public awareness event.
	Capacity for ~1,200 youth
	Goal:  Share information about the CPPC approach, 4 strategies, and child abuse prevention.
	Johnson County Fair
	Investment:  $308.73
	Total # of Participants:  2,707
	Total # of Activities:   16
	At the writing of this proposed report, select the level* for Community/Neighborhood Networking that best fits your site:   1
	At the writing of this proposed report, select the level* for Individualized Course of Action that best fits your site:  1
	At the writing of this proposed report, select the level* for Policy and Practice Change that best fits your site:  1
	Based on your completed activities, select the level* for Policy and Practice Change that best fits your site: 2
	*For more detailed information on the levels, please see the CPPC Practice Guide
	Name:  Laurie Nash Title:  CPPC Coordinator (Youth & Family Services Manager)
	Site:  Johnson County                                            Address: 855 S. Dubuque St, Iowa City 52240        Phone: 319.356.6090
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