
Report of Peer-run Organizations Report 

 

Purpose 

There was a presentation given by Peer-run Organizations during the January MHPC 

meeting.  

Presenters: 

 Randy Hoover – Freedom Pointe, Fort Dodge 

 Todd Noack – Life Connections – DeWitt 

 Jason Orent – Plugged-In Iowa, Brooklyn 
 

Based on the discussion it the wish of the Mental Health Planning Council to look at 

opportunities and challenges regarding Peer-run Organizations. 

 

Opportunities 

 Peer-run organizations are filling gaps in local communities and averting crisis 
 

 Peer-run organizations serve rural communities; Plugged-In Iowa has Peer 
Recovery Zones (PRZ) smaller towns, Life Connections is based in DeWitt and 
Freedom Pointe serves rural areas 
 

 Helps to alleviates workforce shortage 
 

 Under the “Expand Mental Health Workforce” priority there is a goal “Increase 
use and funding for peer support and services delivered by peer run 
organizations –extend core service designation to peer run self-help centers” 
 
 

Challenges 

 Fewer funding opportunities (e.g. not Chapter 24 or Medicaid Eligible) 
 

 Lack of understanding\familiarity with Per Support & Peer-run Organizations 
 

Nationwide Block Grant Funding Of Peer-run Organizations 

Replies: 27 

Yes: 17 

No: 10 (3 States use state funds to support Peer-run Organizations) 



Most frequent areas of funding: 

 Wellness\Recovery Centers 
 

 Warm Lines 
 

 Peer Respites 
 

Here is information by state. 

 

Alabama 

Yes. 

 

Arizona 

Arizona utilizes our Managed Care Organizations, specifically our Regional Behavioral 

Health Authorities (RBHAs), to support the initiatives of the block grants.  To that, we 

rely upon their network evaluation to support the funding of specific agencies.  Some 

may utilize the funding to support peer-run organizations within their network in order to 

meet the service need. They work within their networks to determine which partners 

participate in the block grant utilization and who is obligated the funds. 

 

California 

No. I am responding on behalf of the California Department of Health Care Services. While we 

don’t use MHBG funds for Peer-Run Organizations, three of our counties use their funding for 

programs that include peer support services. Please see below: 

 

Calaveras County: 

 Senior Peer Program 
o The Senior Peer Program serves older adults with severe to moderate 

mental illnesses. Trained volunteers provide in-home peer support to 
seniors who would otherwise deteriorate without adequate supports. This 
program helps seniors through the use of outreach services, symptom 
identification, and in-home support.   

Siskiyou County: 

 Family Partner Peer Program 



o This program works with parents, families, and caregivers of children and 
youth, ages birth to twenty-one, receiving behavioral health services 
throughout the County. Responsibilities include the provision of assistance, 
support, orientation and education to parents and families dealing with 
behavioral health issues; assisting family members with understanding the 
Child Welfare Systems (CWS) process and the resources available to them; 
assisting families in collaborating with other service providers; educating 
family members on wellness and recovery principles; provide outreach and 
engagement opportunities throughout the County; and assisting with 
training for mental health first aid. 

Tulare County: 

 Peer Support Specialists 
o County Peer-Support Specialists will serve as mentors and provide mental 

health services to adults and transitional age adults residing in the Tulare 
and Porterville permanent supportive housing sites. Specialists help 
members navigate the program and advocate on their behalf.   

 

 

Florida 

Yes. 

 

Illinois 

No. 

 

Kentucky 

Yes, but the funding actually is contracted to regional Community Mental Health 

Centers in most areas and through a local NAMI group in one area and then is used to 

support the Consumer Operated Programs (COSPs). We also contract with a different 

entity to provide start up guidance, on-going technical assistance and do to program 

fidelity reviews for all of the COSPs statewide on a rotating basis. Hope this helps and 

feel free to reach out if other questions. 

 

Maryland 

No. We use a limited amount of Block Grant funding to support some re-entry based 

peer programs along with some community based efforts in select jurisdictions.  We use 

some State General funds to support a few peer-run recovery organizations. The re-

entry programs are peer executed programs embedded within existing clinical services. 



 

Maine 

Yes. 

 

Michigan 

Yes. Peer run drop-in centers in Michigan receive the majority of their funding for 

staffing and programming needs from their county-based Community Mental Health 

Services Program.  Additional funding for the centers may be received from donations 

or various grants. 

 

For FY21 and FY22, we are providing up to $7,500 in Mental Health Block Grant funds 

to each peer run drop-in center.  The $7,500 may consist of no more than $5,000 for 

health and wellness and $2,500 for transportation.  Health and wellness funding can be 

used to continue building integrated health activities facilitated by the Drop-In Centers 

not already covered by their regular operating budget that furthers the initiatives 

proposed and developed throughout the past fiscal year.  Examples of acceptable use 

include healthy cooking classes, walking clubs, gardening, computer software for 

training on nutrition, recreational activities that have been shown to promote health and 

exercise, smoking cessation programming, education regarding emotional eating, etc.  

Transportation funding is only to be used to increase attendance at the center or to 

assist current members in getting to/from the drop-in center or to/from approved 

activities.  Allowable transportation costs can consist of closely monitored bus tokens, 

small gas cards, or travel reimbursement if drop-in center employees are providing the 

transportation. 

 

Michigan’s peer run drop-in centers may be found on the MDHHS website at:  MDHHS - 

Mental Health Drop-in Centers (michigan.gov).  

 

Minnesota 

Yes, we do fund and support one peer run organization with our Mental Health Block 

Grant funding at this time. The funds support the Warmlines in our state, which are all 

staffed by peers. To our division’s knowledge, this is the only functioning mental health 

peer run organization in our state. Wellness in the Woods. Here is their website – 

https://mnwitw.org/ . 

 

https://mnwitw.org/


In the past, we have supported and funded Recovery Community Organizations (RCOs) 

with our Substance Abuse Prevention and Treatment funds. However, at this time we 

are not funding any RCOs. This may change in the near future though. 

 

Missouri 

No. The Missouri Department of Mental Health, Division of Behavioral Health, does not 

use Block Grant funds to support Peer-run Organizations.  We currently use State 

General Revenue funds and discretionary grant funds for this purpose. 

 

Missouri Department of Mental Health funds four Consumer Operated Service Program 

drop-in centers focused on serving individuals with mental health needs.  The 

information is online at https://dmh.mo.gov/behavioral-health/treatment-

services/specialized-programs/consumer-operated-services-programs 

We fund four Recovery Community Centers for individuals with opioid use 

disorders.  Additional information online at https://www.nomodeaths.org/recovery-

services 

Consumer Operated Service Programs (COSP) are peer-run service programs that are 

administratively controlled and operated by mental health consumers and emphasize 

self-help as their operational approach.  Drop-In Centers are a safe place where 

consumers can go to find recovery programs and services provided by their peers. They 

offer a wide variety of services including recovery focused support groups, life 

enhancement skills, goal setting, problem solving, computer and internet access as well 

as socialization with others in recovery. Anyone with a mental health diagnosis or who is 

or has experienced symptoms of a mental illness is welcome to participate in services. 

All services are self-directed and free of charge. 

Recovery Community Centers (RCCs) are independent, non-profit organizations that 

help individuals recovering from substance use disorders. They help build recovery 

capital by providing advocacy training, recovery information, mutual-help or peer-

support groups, social activities, and other community-based services. In 2019, Missouri 

RCCs served over 24,000 individuals. More than 13,000 of those served were 

individuals with an Opioid Use Disorder (OUD). 

The four COSP receive around $500,000 total. 

The four RCCs receive around $800,000 total. 

 

Nebraska 

No. 

https://urldefense.com/v3/__https:/dmh.mo.gov/behavioral-health/treatment-services/specialized-programs/consumer-operated-services-programs__;!!IZ3lH8c!j_hmM7ydqMBFw3HnnykAt4NUiXfb18gglyWN13wJXh_U0Wjr4cCM9ZuScQyH0-3t_9Q$
https://urldefense.com/v3/__https:/dmh.mo.gov/behavioral-health/treatment-services/specialized-programs/consumer-operated-services-programs__;!!IZ3lH8c!j_hmM7ydqMBFw3HnnykAt4NUiXfb18gglyWN13wJXh_U0Wjr4cCM9ZuScQyH0-3t_9Q$
https://urldefense.com/v3/__https:/www.nomodeaths.org/recovery-services__;!!IZ3lH8c!j_hmM7ydqMBFw3HnnykAt4NUiXfb18gglyWN13wJXh_U0Wjr4cCM9ZuScQyHCEQ8mUc$
https://urldefense.com/v3/__https:/www.nomodeaths.org/recovery-services__;!!IZ3lH8c!j_hmM7ydqMBFw3HnnykAt4NUiXfb18gglyWN13wJXh_U0Wjr4cCM9ZuScQyHCEQ8mUc$


 

 

Nevada 

Yes, we work with peer-led organizations with MHBG and SABG.   

 

 

New Hampshire 

Yes. You can find the contracted peer support agencies and services located here on 

our NH DHHS website which has links to each center and outlines services provided. 

https://www.dhhs.nh.gov/dcbcs/bbh/peer.htm#reg1   

 

Contract details and funding information is also available on our public facing governor 

and council website located here 

https://sos.nh.gov/administration/miscellaneous/governor-executive-council/2020-

meetings/december-2-2020/december-2-2020/  

 

Starting on page 7 of the contract PDF you can see the allocation of State general funds 

starting in SFY 19. Towards the bottom of page 8 you see the portion of Federal block 

grant funds allocated per agency for the same time period.  NH’s total MHBG is 

approximately $1.8M so as you will see, a large majority of the grant is allocated to peer 

support agencies. 

 

 

New Mexico 

Yes. NM utilizes State General Funds for our Peer run organizations, called Wellness 

Centers. The 5 Wellness Centers are each allocated $50,000 a year with state general 

funds.   

 

New York 

No. We don’t use the block grant to fund peer run organizations. Even without Block 

Grant funds we have a robust peer run organization system. 

 

https://www.dhhs.nh.gov/dcbcs/bbh/peer.htm#reg1
https://sos.nh.gov/administration/miscellaneous/governor-executive-council/2020-meetings/december-2-2020/december-2-2020/
https://sos.nh.gov/administration/miscellaneous/governor-executive-council/2020-meetings/december-2-2020/december-2-2020/


North Carolina 

Yes, we have used block grant dollars to fund a peer wellness recovery centers for 

persons with SMI that are run by a peer-run organizations. 

 

Oklahoma 

No. We fund peer services with Block Grant funds, but to my knowledge we do not fund 

a totally Peer-Run Organization. Amongst the peer services we fund with Block Grant 

dollars are two Clubhouse International Accredited Clubhouse Programs, and Peer to 

Peer Outreach through the Mental Health Association of Oklahoma. 

 

Pennsylvania 

Yes, we have used the federal Community Mental Health Services Block Grant 

(CMHSBG) dollars to fund Peer-run organizations.  In the past we have funded 

Compeer programs as well as Community Support Programs with 

CMHSBG.  Additionally, for the last two years, we have been funding a Peer-Run Crisis 

Respite project. The certified peer specialists are directly employed by the county.   

I’m not sure how familiar you are with the PA system, but we have a county based 

behavioral health system with state oversight.  Many of our smaller counties partner 

together to create “County Joinders” to act as the mental health authority for a larger 

region.  The Counties/County Joinders can either contract out with service providers or 

provide services directly.  The Peer Run Crisis Respite Center that we have been 

piloting with CMHSBG funding for the last two years is run by the 

Columbia/Snyder/Montour/Union (CMSU) County Mental Health Authority, who is 

directly providing the service rather than using a subcontracted provider agency.  In 

SFY18-19 they were awarded initial start up funds of $195,000.  They received renewal 

funding in both SFY19-20 and SFY20-21 of $175,000/annually.   

 

 

 

Rhode Island 

Yes. We do use Block grant funds to support recovery community centers, peer training 

and technical assistance, and other peer-based services.  Our peers are trained in both 

mental health and substance use disorder so a lot of the costs are split on the 

Community Mental Health Services Block grant and the Substance Abuse Prevention 

Treatment Block grant.   

 

https://urldefense.com/v3/__https:/www.cmsu.org/mentalhealth.htm__;!!IZ3lH8c!lW_K3VNFJjr7sQdrlVxzY3rKJDmxX9mpLIa1lIb_5Jdpvgb-kLt1ZyQReiM-N9dEBms$


South Carolina 

No. We have not used block grant funding for peer run organizations. There are two 

primary reasons: 1. we hire peer counselors through our state run MH centers, thus 

there is less of a need to partner with outside organizations; 2. we are granted dollars in 

our state budget to use as a pass through for the one peer run organization that we 

partner with that is outside of our state mental health system 

 

 

South Dakota 

No. 

 

 

Texas 

Yes. We do fund both mental health and substance use peer-run organizations through 

their respective block grants. I have attached two documents that reflect the programs. 

 

 Substance Use Recovery Support Services (RSS) 
o Please note there is a link on the document that will take you to our 

website where the organizations are listed. 
o Link to research regarding the RSS program (impact of long-term peer 

support), please click on Recovery Support Services Reports on the home 
page: https://socialwork.utexas.edu/research/institutes/ari/  

o As to peer-run organizations, we call them community-based 
organizations or recovery community organizations (they are inclusive of 
the 24 funded organizations) 
Abilene Recovery Council SA/RSS-CBO 

Alcohol And Drug Abuse Council of Deep East Texas SA/RSS-CBO 

Association of Persons Affected by Addiction RCO SA/RSS-CBO 

Behavioral Health Solutions of South Texas SA/RSS-CBO 

Collin County DBA County of Collin SA/RSS-CBO 

East Texas Council on Alc/Drug Abuse SA/RSS-CBO 

Houston Recovery Center, LLC SA/RSS-CBO 

North Texas Behavioral Health Authority SA/RSS-CBO 

https://urldefense.com/v3/__https:/socialwork.utexas.edu/research/institutes/ari/__;!!IZ3lH8c!kjHLjTnBwInNR8_-k0LhJn1HCTOvOfByRvr2FjcNX3ufmdPj2CUIOOHcfkm1kg6LcEw$


Recovery Resource Council SA/RSS-CBO 

RecoveryATX RCO SA/RSS-CBO 

San Antonio Council on Alcohol and Drug Abuse SA/RSS-CBO 

The Council on Recovery SA/RSS-CBO 

Volunteers at the Creek (Communities for Recovery) RCO SA/RSS-CBO 

 

 Mental Health Consumer Operated Service Providers (COSP) 
o Please note there is a link on the document that will take you to our 

website where the organizations are listed. 
o Here is a link to a 2020 study on COSP member outcomes completed by 

the UT Center for Social Work Research Institute for Excellence in Mental 
Health: COSP member outcomes.  This website has an abundance of 
excellent work about peer support in Texas over the last 10 years: 
http://sites.utexas.edu/mental-health-institute/publications/reports/ . Also, 
this link leads to a short video about peer support: 

 https://youtu.be/U2VIU2YTAR4  
 

 

Utah 

Yes, we've used both MHBG and SAPT block grant funds to fund services provided by 

peer run organizations.   

 

 

Virginia 

Yes. In Virginia, Mental Health Block Grant (MHBG) funds support recovery community 

organizations to allow Virginians access to recovery support statewide and at the 

community level. Recovery supports and services, training, educational opportunities, 

advocacy, recovery safe spaces, and peer supports are made available via this funding 

steam. Organizations such as the National Alliance for Mental Illness (NAMI), Mental 

Health America of Virginia (MHAV), Virginia Organized Consumers Asserting 

Leadership (VOCAL), On Our Own Charlottesville, and On Our Own Roanoke are 

recipients of the Mental Health Block Grant through the Office of Recovery Services. 

MHAV - Advocacy, statewide Peer run warmline, recovery education, training 

$212,405.00  

NAMI - Advocacy - Advocacy, recovery education and training $163,103.00 

OOO Char - Peer Center, recovery supports, education and training - $85,066.00 

https://urldefense.com/v3/__http:/sites.utexas.edu/mental-health-institute/files/2020/10/COSP-Outcomes-PIR-final-report-8.31.2020.pdf__;!!IZ3lH8c!kjHLjTnBwInNR8_-k0LhJn1HCTOvOfByRvr2FjcNX3ufmdPj2CUIOOHcfkm11Jd6pL0$
https://urldefense.com/v3/__http:/sites.utexas.edu/mental-health-institute/publications/reports/__;!!IZ3lH8c!kjHLjTnBwInNR8_-k0LhJn1HCTOvOfByRvr2FjcNX3ufmdPj2CUIOOHcfkm1s79O5Vo$
https://urldefense.com/v3/__https:/youtu.be/U2VIU2YTAR4__;!!IZ3lH8c!kjHLjTnBwInNR8_-k0LhJn1HCTOvOfByRvr2FjcNX3ufmdPj2CUIOOHcfkm11bKCt5k$


OOO Ron - Peer Center, recovery supports, education and training - $59,687.25 

VOCAL - Advocacy, technical assistance for recovery community organizations, 

recovery education and training - $354,897.00 

Friends 4 Recovery - Peer Center, recovery supports, education, and training - 

$120,723.00 

Depression and Bi-Polar Support Alliance - Recovery, supports, education and training - 

$67,402.75 

***Some of the contract funds are currently on 9month agreements in an effort to align 

with federal fiscal year 2022. 

 

Wisconsin 

Yes! We have used both mental health and substance abuse block grant funds to 

support all of our peer run organization which comprises our peer run centers, peer run 

respites, integrated peer specialists and parent peer specialists training, certification 

and central point of contact, substance use peer advocacy agency. We use our SOR 

substance use funding to support substance use peer specialist agencies that provide 

support in ERs for overdose patients. We require that our peer run agencies and 

organizations have 51 percent of their board that our peers with lived experience in 

mental health or substance use issues. Follow up with 

Kenya.Bright@dhs.wisconsin.gov . 

 

Washington 

Yes. We’ve funded Peer-run organizations for things like regional advocacy classes, 

statewide leadership and advocacy conferences, and recovery event support.  We 

provide funding to some of our BH-ASOs for Peer Bridger positions, certified peer 

counselor trainings and testing.  We also provide funding for the HARPS program, 

which is Housing and Recovery through Peer Services (HARPS) Services for 

individuals exiting inpatient behavioral healthcare treatment using the Evidenced-Based 

Practice of Permanent Supportive Housing services to obtain and maintain housing.  

Hopefully this is helpful information. 

  

mailto:Kenya.Bright@dhs.wisconsin.gov


sWashington State uses funding from both our MHBG and our SABG to support peer 

run organizations. One example is using our Substance Abuse Block Grant funding to 

contract with peer-run recovery organizations for direct services to support individuals’ 

recovery path. Each organization offers a unique set of recovery support services, 

which includes, but is not limited to, peer support/recovery coaching. Some of the 

services include mentoring, connecting to social services in the community, recovery 

residence assistance, employment and education support, mutual support groups, 

transportation, etc. 

 

We also fund our certified peer counseling training and credentialling program with a 

combination of SABG and MHBG funds.  We contract with a consumer run organization, 

Consumer Voices are Born, to do the bulk of our CPC trainings. We also used some of 

the funds for smaller consumer run organizations to provide CPC trainings when funds 

are available. The CPC testing organization, Miller Consultation, that we contract with is 

consumer run and they administer all of the Certified Peer Counselor testing in 

Washington. DBHR also provides technical assistance to providers throughout the state 

who provide peer support services or who want to start providing peer support services 

at their agencies. These technical assistance trainings are provided by the Peer 

Workforce Alliance, who is a consumer run organization. DBHR also utilizes MHBG and 

SABG funds for our annual CPC workforce development conference “Peer Pathways” 

and we contract with a consumer organization to manage this conference.  

 

I’ve included some links to our ‘fact sheets’ to further describe some of the programs.  

https://www.hca.wa.gov/assets/program/harps-fact-sheet.pdf  

https://www.hca.wa.gov/assets/program/oxford-house-fact-sheet.pdf  

https://www.hca.wa.gov/assets/program/peer-bridger-fact-sheet-pdf.pdf  

https://www.hca.wa.gov/assets/program/peer-support-services-fact-sheet-pdf.pdf  

https://www.hca.wa.gov/assets/program/recovery-residence-hb-1528-fact-sheet.pdf  

https://www.hca.wa.gov/assets/program/supporting-recovery-in-community-fact-sheet-

201912.pdf  

https://www.hca.wa.gov/assets/program/harps-fact-sheet.pdf
https://www.hca.wa.gov/assets/program/oxford-house-fact-sheet.pdf
https://www.hca.wa.gov/assets/program/peer-bridger-fact-sheet-pdf.pdf
https://www.hca.wa.gov/assets/program/peer-support-services-fact-sheet-pdf.pdf
https://www.hca.wa.gov/assets/program/recovery-residence-hb-1528-fact-sheet.pdf
https://www.hca.wa.gov/assets/program/supporting-recovery-in-community-fact-sheet-201912.pdf
https://www.hca.wa.gov/assets/program/supporting-recovery-in-community-fact-sheet-201912.pdf

