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Minutes 
Friday, March 13, 2015, 9:00am-12:00pm  

Hoover State Office Building, 1305 E. Walnut St. Des Moines, IA. 
5th Floor (Room 5 NE, Side 1)  

 
 

9:00 AM 

Call to order, welcome and introductions 
 
Members Present:  Alvarez (via phone), Bellows, DeLoach, Frey, 
Sulentic, Wells 
 
ICAPP Administrators Present: Patterson, Scott 
 
DHS Staff Present: Bender, Rickman 
 

9:05 AM 

Brief recap of last CAPPAC meeting 
 
Bender provided an overview of the last time the CAPPAC met, in 
May 2014.  Bender noted that given the small group available for that 
meeting (due to unforeseen circumstances) and since there has 
been a change in several members, there were no formal minutes to 
approve.  Bender also noted, however, that the meeting and 
discussions were captured in the review recommendations prepared 
by the group, if anyone was interested in looking over those.    
 

9:10 AM 

Wendy Rickman, Division Administrator 
 
Rickman welcomed CAPPAC members and discussed the 
committee’s unique role, in relation to IDHS and child welfare, to 
advise the department and keep prevention in mind when looking at 
the continuum of child welfare programming.  
 
Rickman gave the group an overview of the competitive procurement 
process and the State’s move to performance based contracting, 
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following the passage of the Accountable Government Act.  Rickman 
noted the ACFS division holds approximately .5 billion in contracts 
for various services.  Rickman also explained there is much greater 
emphasis on outcomes and performance over processes in 
contracting.   
 
Rickman also discussed the important of ensuring a fair evaluation 
process and how it is critical for evaluators of any program 
procurement to be able to suspend personal opinions and biases.     
 
Finally, Rickman discussed how the IDHS has moved to a different 
way of thinking, more strengths based, family-focused, and sensitive 
to the unique experiences of different consumers (i.e. difference 
between “cultural sensitivity” and true “cultural competency”).    
 

9:20 AM 

CAPPAC Overview 
 
Bender briefly discussed how the CAPPAC has been in a state of 
transition over the past year, due to several members’ terms ending 
and one member unexpectedly having to resign (due to a move out-
of-state).  Bender briefly discussed the process by which DHS 
appoints new members and that the memberships requires approval 
from the HS Council, making it somewhat challenging to quickly 
appoint new members.   
 
Bender stated that there is a page on the IDHS website for the 
CAPPAC, where minutes, agendas, and other things will be listed for 
members, as well as the general public.   
 
Scott briefly went over the Iowa Code section that established the 
CAPPAC (formerly known as the Governor’s Advisory Council or 
GAC) and duties outlined.   
 

9:30 AM 

Prevention 101 and Introduction to ICAPP 
 
Scott provided an overview to members on the various types of 
prevention (primary, secondary, and tertiary).  Scott also touched on 
the efforts in recent years to enhance program evaluation, through 
measurement of protective factors.   
 
Scott discussed the relationship between PCA Iowa and Hornby 
Zeller and Associates (HZA), the subcontracted research firm who 
handles the PFS data and prepares the evaluation reports.  
Members reviewed the various surveys and evaluation reports and 
discussed some of the limitations in pre/post evaluation.   
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Members also discussed some of the challenges in capturing 
accurate demographic data, particularly with refugee/immigrant 
populations who may not identify as a particular racial/ethnic group. 
 

Morning Break – 10 min. 

10:45 AM 

Chairperson – discuss role and nomination/election 
 
Discussion tabled to next meeting  
 

11:00 AM 

RFP Review – ACFS 16-003 – Closed Session 
Bender had members sign the evaluator’s acceptance form.  Bender 
and Patterson went over the RFP and the various phases of the 
evaluation process.  The RFP is available at:    
 
http://bidopportunities.iowa.gov/?pgname=viewrfp&rfp_id=11032  
 
The group discussed the role of the CAPPAC in next steps and what 
to expect for the review meeting. 
 

11:45 PM 

Wrap up and schedule next meeting: 
 
Friday, April 24, 2015 10am – 3pm 
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