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Child Welfare Partners Committee (CWPC) 
Meeting Notes 

Thursday, February 11, 2021 
Zoom Meeting 

 
Members in attendance:  Dawn Kekstadt, Janee Harvey, Darin Thompson (reserve for Jean Slaybaugh), Liam 
Healy, Matt Majeski, Emily Blomme, Chris Koepplin, Heidi Kammer-Hodge, Kristin Konchalski, Stephen Quirk, 
Susan Smalley, Debbie Orduna, and Teresa Burke  
 
Observers in attendance: Kristie Oliver 
 
Summary of Meeting: 
Clarinda Academy 
There was discussion regarding the announcement of the closing of Clarinda Academy, factors that played 
into that closure, and potential system impact.  
 
Co-Creating a Process for Provider Feedback During the Pre-Procurement Time Period 
CWPC members discussed developing a process for DHS to obtain provider feedback in a collaborative and 
productive manner during the pre-procurement timeframe. The discussion was framed by concerns 
expressed in a letter dated January 10, 2019 from the Coalition to then Director Jerry Foxhoven. Suggestions 
to build into the pre-procurement process included holding a bidder’s conference, using an electronic 
procurement library with information and data used to create RFPs, and listening sessions. The potential for 
developing a pre-procurement checklist to incorporate these suggestions was discussed and the potential 
impact to the procurement timeline was reviewed. Additional discussion was tabled until the next schedule 
CWPC meeting. 
 
Informative Review Process 
This agenda item was tabled until the next schedule CWPC meeting. 
 
Systematic Approach to Reviews 
Committee members discussed the potential to engage in a more systematic approach to reviews. Concerns 
included redundancy in information required for DHS oversight and accreditation and that multiple layers of 
oversight can create additional administrative burden for providers. Members also discussed that the 
informative review process for the FCS contract appears to have the potential to be beneficial to additional 
contracts. Janee discussed the importance of data-driven decisions and provided some background 
regarding a project to create data dashboards for providers. Committee members agreed that there is a 
potential role for CWPC to provide input on the potential measures included in those dashboards. Provider 
members agreed to take the topic back to the larger provider network to start discussion about data 
measurements that would reflect provider performance in a helpful manner.  
 
Standardized Agenda for Service Area DHS and Contractor Meetings 
Matt presented the final standardized meeting agenda for the service area DHS and contractor meetings. 
Committee members agreed that the agenda allowed for consistent sharing information sharing across the  
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state, but provided enough flexibility to meet needs specific to individual service areas. There was positive 
feedback from members who had participated in service area meetings in which the standardized agenda 
was followed. In addition to the standardized agenda, committee members recommended that SAMs 
consider continuing to utilize videoconferencing after the pandemic to assist with ease of participation. It 
was additionally recommended that ACFS program managers be invited to the meetings help bridge policy 
and field for providers.  Follow up to the conversation includes: 
 Matt will discuss the recommendations for continuing videoconferencing with the SAMS. 
 Matt will discuss having ACFS program managers attend the service area meetings with the SAMs to 

determine if their attendance should be strongly encouraged or required.  
 Matt will follow up with Janee regarding the SAM’s decision for ACFS participation in the service 

area meetings. 
 
COVID-19 Updates 
Kristin provided information regarding updated COVID-19 guidance for residential settings. Providers 
discussed the varying experiences with availability of the vaccine and how that impacts staffing as they 
adjust their approaches to schooling and attendance.  
 
Enhanced Foster Homes 
Dawn provided an update on the enhanced foster home discussion and activities in the cross-systems 
collaboration group, with the RRTS contractors, and among DHS program managers in collaboration with 
MHDS Community and IME. Kristin is specifically seeking provider input though CWPC regarding the 
discharge process to better support the transition to the enhanced foster home setting. RRTS contractors 
requested that the referral process also be considered in the discussion. The committee members agreed to 
add this discussion to the March agenda and to involve SWAs to further support CWPC’s efforts. The 
following activities will be completed in prior to the March CWPC meeting to support a productive 
conversation that moves the project forward: 

 Dawn will invite Judy Phelps and Paige Casteel to the March CWPC meeting. 
 Providers will engage the larger provider network in a conversation about the residential placement 

discharge process and submit recommendations based on that conversation. 
 
Other: Non-Waiver Medicaid Respite 
Committee members asked for information regarding non-waiver respite provided through Medicaid. Dawn 
provided a brief overview of the service and agreed to provide a fact sheet to CWPC to assist in 
understanding and accessing the service.  
 
 
 
 
 
 

• Next meeting: March 11th from 1pm – 3pm 
Zoom meeting 


