
Child Welfare Partners Committee (CWPC) Meeting Notes 
September 3, 2020 from 1:00 – 3:00 p.m. 

Zoom meeting 
 

 
 

 
1. Follow up from July meeting 

a. Revisions to Worker Roles and Family Tip Sheet Documents 
Family Tip Sheet: More work will continue to be done on this document with the 
assistance of Theresa until her departure from CWPC.  The DHS publishing team will 
work on graphics/format as the final step.     

 
Workers Roles:  The DHS Child Welfare Management Team will review and make 
suggested edits to the Worker Roles Document, make suggestions, and bring back to the 
CWPC. 

 
b. Data Discussion 

Great job on getting the dashboards up on the DHS website.  All are excited and look 
forward to working together to refine as needed.  Discussion on Service Area Meeting 
consistent data sets was tabled until October based on the work being done SAMs to 
gain consistency across service areas.  The data team’s bandwidth will drive what is 
feasible for the statewide regional service area meetings.  

 
2. COVID Issues 

The Coalition requested a meeting with Janee and Director Garcia to discuss a supplemental 
rate proposal based on the implications stemming from statewide return to learn plans.  The 
child welfare workforce continues to experience challenges with childcare assistance with return 
to learn plans and not being considered essential workers for child care assistance.  Janee will 
consult with Julie Allison to see if there are viable options.  Dr. Pedati will be consulted on the 
decision-making tree to get that follow through completed.   

 
3. Children’s Justice Summit 

District Teams were established and SAMs were asked to identify providers/partners in their 
service areas regarding the Children’s Justice Summit.  CWPC members were encouraged to 
reach out to be involved given the Summit is virtual and may have greater availability for 
attendance.  CWPC members agreed to gather information about the Summit and share the 
information for further CWPC discussion. 
 

4. Update on Model Licensing Standards for Foster Parents 
The assurance agreement form has been reduced and will go out to foster parents today 
9/3/2020.   Federal standards are not able to be removed. Religious and medically based 
exemptions for immunizations will be considered through an ETP process.  A stressor in the 
system with return to learn plans rests with foster parents and their need to return to work and 



childcare options being limited.  DHS has allowed for greater flexibility in areas they are able to 
reduce barriers however there are concerns about the stress placed on foster parents.  
Examples of concerns that have been elevated were provided as well as some of the potential 
ways to replicate some of the strategies that are being used.  A long term solution is needed in 
order to maintain stability for foster children.   
 

5. QRTP Assessment Feedback from Providers 
 A pain point for providers is related to TOPs and requiring DHS to update the system to ensure 
they go to the right people.  Providers will keep CWPC updated on how things continue to 
progress with assessments and billing as it is too new to identify patterns at this time.  It was 
noted JCS youth placed in QRTPs are eligible for IV-E match during the first 14 days of placement 
in QRTPs when an assessment is done.   
 

6. Cost Reports 
Darren and Kristie reported the Coalition is working in partnership with DHS on the cost reports 
to be pro-active with the next group of cost reports to be done after the end of the calendar 
year.   
 

7. Updates 
Kristin Konchalski will be joining the CWPC as a DHS representative.  This was Theresa Lewis’s 
last meeting because of an employment change. The Coalition will work to identify her 
replacement by the October meeting. 
 
 
 
 
 
 

• Next meeting: October 8th from 1pm – 3pm 
Zoom meeting 

 


