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Child Welfare Partners Committee (CWPC) 
Meeting Notes 

Thursday, April 15, 2021 
Zoom Meeting 

 
Members in attendance:  Dawn Kekstadt, Janee Harvey, Darin Thompson (reserve for Jean Slaybaugh), Liam 
Healy, Matt Majeski, Emily Blomme, Chris Koepplin, Kristin Konchalski, Stephen Quirk, Susan Smalley, Debbie 
Orduna  
 
Members not in attendance: Heidi Kammer-Hodge and Teresa Burke 
 
Observers in attendance: Kristie Oliver 
 
Special project guests: Paige Casteel, Judy Phelps, Nancy Swanson 
 
Summary of Meeting: 
Enhanced Foster Homes 
There was discussion regarding the various barriers and concerns related to building out the enhanced 
foster home program on both a systematic level and a service level. Additionally, Nancy provided an update 
regarding information from the focus group she led with foster parents for the enhanced foster home 
program. The committee decided that the originally identified activity of developing recommendations 
regarding the discharge process around residential settings and the referral process for enhanced foster 
homes was no longer the best path forward regarding this project. Committee members recommended a 
separate group to focus on a cross-system approach to wrapping services around the children and youth 
with more challenging and complex behavioral needs.  
 
Concerns Regarding Facility Closings and System Impact  
CWPC committee members discussed the multiple closings of shelters and QRTPs across the state, the 
challenges this is creating system wide, and the impact to the provider community. Members explored the 
various dynamics feeding into the concerns including workforce, rates, and level of care/length of stay for 
children and youth being placed. Kristin has reached out to Kristie at the Coalition about pulling together 
provider representatives to problem around workforce concerns. Janee shared an update regarding efforts 
to address rates across the system with QRTP, RRTS, and FCS. Shelter rates are considerably more 
complicated to address. CWPC committee members agreed that a collaborative and solution focused 
approach will be most impactful.  
 
American Rescue Plan and Its Impact on Iowa 
Janee provided an update regarding the American Rescue Plan. There are modest increases to CAPTA and 
CBCAP as well as funds for Chafee, which will extend Aftercare. The American Rescue Plan will have higher 
impact on other areas such as childcare. 
 
Use of Data for Continuous quality Improvement 
Contract members of CWPC discussed how FCS contractors used to receive a report under FSRP that 
showed how they were performing compared to other contractors as well as by service area. They 



CWPC Meeting Notes 4.15.21  

expressed that this information was helpful in identifying and building out FSRP services and that it would 
be beneficial to provide contractors that same type data moving forward under current contracts. Kristin 
provided an update regarding DHS’s efforts to develop data reports for contractors. The project is in the 
very early stages.  
 
Follow-Up on What We’ve Learned about Family First and the Court Process 
The bulk of this agenda item was deferred until Heidi could provide an update regarding the Coalition’s FCS 
workgroup efforts in this area. Kristin provided an update that she has been doing specific outreach through 
Children’s Justice and will be presenting at the Iowa State Bar Association. Janee shared that Kathy 
Thompson has a presentation regarding the 4 questions 7 judges project and how it intersects with what CIP 
does. She recommended that it would be beneficial information for CWPC. 
 Dawn will follow up with Kathy Thompson about the possibility of presenting at CWPC or providing 

her power point for CWPC’s information. 
 
Data to Address Implicit Bias 
CWPC provider members would like to consider adding data regarding race, ethnicity, age, and gender data 
to the data reviewed at the quarterly service area meetings. Committee members reviewed the recent 
updates to the Family First Dashboard and how to navigate the dashboard to get to specific information. 
Provider members agreed to explore the updated dashboard to determine if this meets the discussed 
needs.  
 
Annual Statewide Meeting 
Committee members discussed that the annual statewide meeting was cancelled in 2020 and has not been 
scheduled for 2021. Other means of communication regarding statewide initiatives and progress have been 
built out to fill the void left by the statewide meeting. CWPC members discussed potential benefits to 
having a statewide meeting and decided to review the evaluations from the previous meeting to determine 
what topics and approaches may be most beneficial moving forward should they determine continuation of 
the statewide meeting is appropriate.  
 
 
 
 
 
 
 

• Next meeting: May 13th from 1pm – 3pm 
Zoom meeting 


