
Child Welfare Partners Committee (CWPC)  
Meeting Notes 

Thursday, August 12, 2021  
Zoom Meeting 

 
 

Members in attendance: Kelly Wandishion, Dawn Kekstadt, Liam Healy, Stephanie 

Hernandez, Chris Koepplin, Holly Karr-White (reserve for Jean Slaybaugh), Kristin 

Konchaslski, Matt Majeski, Susan Smalley, Heidi Kammer-Hodge, Mylene Wanatee 

Members not in attendance: Janee Harvey, Emily Blomme, Stephen Quirk 

Observers in attendance: Kristie Oliver 

Special guest speakers: Liz Cox, Traci McCaughey 

Summary of Meeting: 

Workforce Challenges 
Liz Cox, CEO of Polk County MHDS Region and Executive Director of Polk County 
Health Services presented on Workforce Task Force.  The taskforce was created to 
identify barriers in building a sustainable workforce and to create solutions for building 
the human services workforce that meets the needs of Polk County with focus on direct 
care providers. The taskforce utilized the Kotter’s 8-step process model, with three 
phases; this model recommends 18 months for the change process and builds upon 
changes. In the first phase, champions and influencers were identified to help collect 
and evaluate data and define indicators of success. The STEM Council has been 
included in this process. Phase two focused on engaging and enabling stakeholders; 
equipping people to be successful to spread conversation to the larger community. 
Phase three will occur hopefully one year from now, to sustain and enact changes, such 
as policy.  
 
The taskforce held listening sessions and a 2 hour in-person workshop.  
 
Barriers Identified: 

1) Career/culture – work/life balance, lack of respect and physical/verbal abuse.   
2) Administrative burden – paperwork has grown to an unmanageable state, 

systematic concerns. 
3) Unknown data – do not have an understanding why people leave and why 

people stay. Staff often leave if they do not trust their manager.  Who and where 
are we recruiting.    

4) Leadership skills 
 
Early Identified Opportunities:  

- Build a workforce pipeline in the Human Services field. Schools have to report on 
Career and Technical Education standards however this is not being 
implemented; in addition, there are existing certifications in community colleges 



(such as DMACC). Partner with high schools to receive certification during high 
school and establish internship opportunities. 

- Fortify career development. Make connections between high schools and 
colleges.  Diversify training delivery models (i.e. online).   

- Policy Change. Offer human service tuition free course at community college; the 
state has to deem a course a priority in order to do this.   

- Reduce administrative burden. 
- Attract the right workforce. Improve awareness, visibility and recognition of field 

workers. Address compensation rate for services.  
 

The initial strategic partnerships include the education sector, health and human 
services, business and policy. The taskforce will cultivate a sense of urgency by holding 
additional listening posts, survey direct providers, crosswalk data and form a powerful 
coalition.  
 
A budget has not been established as there are no defined solutions.  Other states, 
such as Kanas and Wisconsin have hired a consultant to assist with a developing a 
comprehensive path however this is a cost. Discussed leadership academies 
throughout the state however this is an investment.     
 
Members further discussed action steps based on information presented. Members 
agreed with the barriers identified above. Need to leverage our relationships and 
collaborate with other providers for hiring purposes. There are ongoing concerns for the 
limited volume of applicants. Need to focus recruitment and mentoring of students to 
enter the human services field 
 
Additional considerations: 

- Collaborate with a college to provide a “shared rotation” for a practicum or 
internship with several agencies, similar to medical professionals. 

- Collaborate with community colleges, Retired and Senior Volunteer Program 
through United Way, Iowa Workforce Development, Vocational Rehab, local 
clubs and associations through schools, Iowa Association of Community College 
Trustees.   

- Workforce needs to represent the diversity of the communities we serve, 
including faith-based and spiritual-based settings for recruitment 

 
Action Steps: 
Identify and create a workforce resource list for state-wide distribution and marketing.  

 Kristin will provide the state-wide map of current provider locations. 
 Heidi will have intern or administrative assistance assist with development of 

resource list in September. The list will match educational settings (i.e. colleges, 
universities, etc.) and their respective contacts to the current provider list.   

 Develop a letter to distribute once the list is developed.  
 
Members strongly support partnering with Liz and the Workforce Task Force.   

 Chris will contact Liz regarding collaboration.  



Matt will collaborate with Scott regarding the dislocated program.   
 
ACFS Cost Report Provider Training 
Traci McCaughey had an open discussion with members regarding cost reporting.  
There are issues with information getting correctly relayed with cost reports. It is 
important for cost reports to accurately reflect what is happening within the business; 
this affects shelter rates and how you are getting paid. Traci noted there will be another 
discussion at a later date about rate increase.   
 
Trainings were provided however DHS has not seen any significant change in the 
reports.  
 
Traci and Holly acknowledged they are available and want to help address any 
questions or concerns providers may have while filling out the cost report. If 
experiencing an error in the template or trying to change the template, contact DHS.  
This is a team effort. There will be an on-demand training developed, providing a step-
by-step guide for cost reports.   
 

 Traci and Kristin will develop a report card to identify providers doing well and 
those who may be struggling; this will help facilitate mentoring among the 
provider community.  

 
Membership Guidelines  
Members elect Emily Blomme to remain co-chair for an additional year.   
 
Virtual Town Hall Meeting 
Dawn presented an opportunity for CWPC to participate in an upcoming virtual town hall 
meeting in October. There will be conversation regarding the annual PIP progress and 
initiatives within the state.  
    
Housekeeping 
Members agreed to continue virtual meetings at this time.   
 

Next Meeting: September 9th from 1:00 PM – 3:00 PM 
 
 


