
Child Welfare Partners Committee (CWPC)  
Meeting Notes 

Thursday, October 14, 2021  
Zoom Meeting 

 
Members in attendance: Kelly Wandishion, Janee Harvey, Emily Blomme, Liam Healy, 

Stephanie Hernandez, Holly Karr-White (reserve for Jean Slaybaugh), Susan Smalley, Heidi 

Kammer-Hodge, Mylene Wanatee, Matt Majeski 

Members not in attendance: Chris Koepplin, Kristin Konchalski, Dawn Kekstadt 

Observers in attendance: Kristie Oliver 

Summary of Meeting: 

CFSR PIP stakeholder group 

The CFSR PIP kick-off meeting is Tuesday, October 19th from 9 AM – 11 AM.  There will be 

workgroups to have more focused conversation and feedback regarding the Program 

Improvement Plan (PIP).  The focus group for provider feedback will utilize the CWPC meeting 

time on December 9th 1:00-3:00 PM.   

 
CISR listening sessions 
The RFP workgroup finished categorizing the feedback by themes. Some areas discussed 
include case load size, community supports, enhance foster home, caseworker model, 
recruitment, training and elements of the contract related to training. Some of the providers 
indicated there could be “low hanging fruit”, or ideas, from the listening sessions that could be 
done prior to the new RFP/contracts. DHS encouraged the provider community to review the 
notes from the listening session and point to the ideas they consider actionable now. 
 
Rate Increase Update 
Janee informed members that Director Garcia has requested a follow up meeting with those 
involved in the initial rate discussion. There is collective agreement in understanding the 
urgency and need for a rate increase.   
 
DHS is proactively following up on federal COVID funds and getting those requests prioritized. 
COVID had a large impact on residential settings, which may support the use of federal dollars 
to address this need.   
 
Workforce Challenges 
Members briefly discussed the potential impact of federal rules regarding a vaccination mandate 
and the challenges that may arise with managing from an HR perspective with testing out, 
exemptions, etc.  This may create another workforce concern with retention.  Providers 
discussed incentives, such as providing lunch, paid day off, gift cards, vaccine clinic on site.   
 
Developing a strategic partnership with universities and institutions is one way to recruit interns 
and/or future employees. People tend to gravitate towards a paid internship or stipend; there is 
a need to invest in more resources. Another consideration is allowing the FCS contract to 
support an intern role for providers.    
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Additional Information  
Members agreed the cost report provider report card will be discussed in a separate meeting.  
Kristin will coordinate a meeting with Emily.   
 
Stephen Quirk will no longer be an active member of the CWPC.  Kristie Oliver will send out an 
open invitation for application submissions to the coalition members.  Kristie will also reach out 
to those that applied last time to see if they are still interested.  Kelly Wandishion will be 
returning to field operations within DHS.     
 

Next Meeting: November 18th – 1:00 PM – 3:00 PM 
 
  


