
Child Welfare Partners Committee (CWPC)  
Meeting Notes 

Thursday, September 9, 2021 
Zoom Meeting 

 
 

Members in attendance: Kelly Wandishion, Dawn Kekstadt, Janee Harvey, Emily 

Blomme, Stephen Quirk, Liam Healy, Stephanie Hernandez, Chris Koepplin, Holly Karr-

White (reserve for Jean Slaybaugh), Kristin Konchaslski, Heidi Kammer-Hodge 

Members not in attendance: Matt Majeski, Susan Smalley, Mylene Wanatee 

Observers in attendance: Kristie Oliver 

 

Summary of Meeting: 

Workforce Challenges 
 
Workforce challenges continue to be the largest issue providers are facing.  Chris met 
with Liz Cox to further discuss the workforce taskforce.  Liz is in the process of getting 
influencers, from across the spectrum.  This can be an excellent opportunity for CWPC 
to partner with the taskforce to help aid in statewide connections.  IME also has a large 
workgroup addressing workforce challenges; the group is in the processing stages. 
Members do not want to duplicate work being done in current workgroups.  Chris noted 
in a recent board meeting, the members discussed attracting and retaining staff.  
Looking at one’s career path is significant and an opportunity that was not previously 
focused on.    
 
The state has created heavily subsidized safety space however it has created some 
challenges.  Workforce challenges will continue to be addressed within group.  Monthly 
updates from members will be provided.   

 
Child and Family Services Budget and Rate Increases (2022 Legislative Session) 
 
Janee acknowledged appropriate conversations are being held within executive 
leadership, the Department of Management and governor’s office.  QRTP and shelter 
memos were developed. Committee members discussed the information outlined in the 
memos including the impact of Family First implementation and the high acuity of need 
of youth entering care.    
 
American Rescue Plan Act Dollars  
 
Janee confirmed ARPA requests are with the Department of Management (DOM) or the 
governor’s office.  There was a recent vacancy within Department of Management, 
which has impacted the process.  Janee acknowledged two requests submitted were 



from Coalition lead efforts.  The amount of ARPA requests, far exceeds the number of 
dollars available.         
 
Statewide Agenda for Service Area Meetings 

 
Kristin reported 4 of the 5 Service Area meetings she attends are consistent with data 

and agenda times.  Program Managers are in attendance and can answer questions.  

Chris attends Des Moines Service Area meetings.  The agenda is consistent however 

could improve provider engagement.  Janee will follow up regarding Program Manager 

representation for Des Moines Service Area.    

Next Month 

Kristin will present the Cost Reporting Report Card, as requested by providers.  

 

Next Meeting: October 14th 1:00 PM – 3:00 PM 


