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Child Welfare Partners Committee (CWPC) 
Meeting Notes 

Thursday, January 12, 2017 
Hoover Building, 5th Floor - NE, Side 1 

 
Members in attendance:  Mindy Norwood, Janee Harvey, Wendy Rickman, Kaci O’Day Goldstein, Debbie 
Orduna, Mike Arndt, Tom Bouska, Susan Smalley, and Dawn Turner 
 
Members by phone:  Mike Mitchell 
 
Members not in attendance:  Mike McInroy, Jon Wetlaufer, Mary Macumber Schmidt, Rick Venenga, 
Leta Hosier, and Jean Slaybaugh 
 
Observers in attendance:  No observers in attendance or by phone this date 
 
Purpose of the Meeting: 
The purpose of the meeting this month was to review and update the three-year strategic plan as well 
as provide general updates.   
 
Summary of Meeting: 
The current strategic plan was reviewed and no changes were made to date.  As with all prior strategic 
plans, the current strategic plan will be posted to the CWPC webpage and updated accordingly.  
 
As it relates to membership terms, Leta Hosier and Mike Arndt’s membership term expires June 30, 
2017 but both are eligible for a second term.  Mike Mitchell’s final term as private co-chair also expires 
June 30, 2017 so a new private co-chair will need to be selected for the July 1, 2017 – June 30, 2018 
term.   
 
An update was provided on the implementation of SafeCare.  Mid Iowa Family Therapy Clinic (MIFTC) 
began implementing SafeCare in Iowa on July 1, 2016 for both Community Care and SP/FSRP Services in 
the Des Moines Service Area.   Four Oaks, CFI, and SWIAFAC began implementing SafeCare September 1, 
2016 through completion of orientation and training as well beginning the process of enrolling families 
into SafeCare.  Families First was recently selected and will be completing training later this month and 
begin enrolling families after the first of February.  There has been a lot of positive feedback from staff 
trained as SafeCare providers as well as families who receive SafeCare.  There has been some staff 
turnover with MIFTC, CFI, SWIAFAC, and Four Oak on persons certified to provide SafeCare.  All are 
currently working with Georgia State to identify ways to get additional staff trained.  
 
The members of the planning committee for the annual statewide meeting provided a brief update on 
status of planning.  The tentative date for this meeting will occur sometime in the first two weeks of 
June but no date has been confirmed.  There are a couple of different venues being explored for hosting 
the meeting along with some ideas on how to bring in a keynote speaker and tie the entire day together.  
More information is forthcoming as the committee finalizes the date and location.  Once these are both 
confirmed, a “save the date” email will be sent to contractor organizations.   
 
There was a report out on the local service area meetings that occur around the state.  All shared that 
meetings occur with some occurring monthly and others quarterly or when the need arises.  The local 
service area meetings continue to expand with invitations to accommodate more disciplines to be at the 
table for discussion.    
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There was a brief discussion on Every Student Succeeds Act (ESSA) legislation.  A stakeholder meeting is 
scheduled to occur in Red Oak.   
 
Wendy provided updates on child welfare legislative pre-files and other proposed legislation.    
 
Work Group Updates:  (The following updates were provided by each of the co-chairs in attendance) - 
As of this meeting date, the active workgroups are as follows:   
 
Training – Co-chairs are Mike Mitchell and Dawn Turner.  The plan is to begin addressing areas within 
the strategic plan specific to this particular workgroup as well as connect with the Service Business Team 
(SBT) chartered workgroup on training.  The SBT chartered workgroup focus is on specific training 
necessary for the implementation of the new contracts effective for Child Welfare Crisis Intervention, 
Stabilization, and Reunification (CISR) Services and Recruitment, Retention, Training, and Support 
(RRTS).  The SBT liaison for the training workgroup was identified as Matt Haynes.      
 
Child Welfare Services Workforce – Co-chairs are Mike McInroy and Debbie Orduna.  Contract 
amendments went into effect on January 1, 2017 for Safety Plan (SP)/Family Safety, Risk, and 
Permanency (FSRP) Services regarding the approved recommendations on staff qualifications.  This 
workgroup will continue to work through the action steps identified on the strategic plan and will begin 
exploring the best ways to enhance relationships with higher education to create an employment 
stream of potential candidates.   An agenda item will be added to the quarterly SP/FSRP Services 
conference call to identify how the change to staff qualifications is working on the potential hiring pool.    
 
Communication – Co-chairs are Janee Harvey and Rick Venenga.  Janee provided an update on the four SBT 
chartered workgroups for the upcoming child welfare procurements which includes one on communication in 
which she is the SBT lead and how that will tie in to the CWPC communication workgroup regarding key 
messages, etc.  The CWPC communication workgroup is scheduled to meet in the near future in relation to 
finalizing primary and secondary meetings around the state as well as identified messengers.  Once these are 
finalized, the next step is to identify what key messages to share and being to incorporate the newly 
identified process.  As with all implementation strategies, the workgroup will also identify and discuss any 
lessons learned to hone the process if needed.  We will add “key messages” to the ongoing CWPC agenda 
from this date forward.   
 
Next steps: 

1. The next meeting of this committee is scheduled for February 9, 2017.  
2. Wendy will follow up with Vern Armstrong and Leta Hosier regarding a second term. 
3. Mike Arndt and other Coalition members will notify the Coalition Board of Mike’s term to determine 

approval for the second term.   
4. The planning committee for the annual statewide child welfare services meeting will begin working 

on developing an agenda, securing a location, etc. for 2017. 
a. The planning committee members include Rick Venenga, Kaci O’Day Goldstein, Mike 

McInroy, Janee Harvey, and Mindy Norwood. 
b. If there are any dates in June that do not work for the meeting, provide those dates to 

Mindy who will share with the planning committee in order to avoid a scheduling conflict.   
5. Mindy will add staff qualifications to the SP/FSRP Services quarterly conference call to solicit 

feedback from the contractors on any impact of the contract amendment to date.  
 
Our Vision:   
The combined experience and perspective of public and private agencies provide the best opportunity to 
reach our mutual goals: child safety, permanency, and well-being for Iowa’s children and families.  
Collaboration and shared accountability will keep the focus on child welfare outcomes.  


