Mental Health and Disability Services

Children’s Disability Workgroup Agenda
Meeting #2

August 22, 2012

10:00 am — 3:00 pm

Polk County River Place

2309 Euclid Ave.

Des Moines, IA 50310

AGENDA

I.  Recap of Meeting #1 and Review Minutes
II.  Charge to the Legislature (Rep. Schulte)

[ll.  Strategy for Data Collection and Reporting (Liz)

e Data for purposes of the whole system and knowing how it is doing

e Coordination with Outcomes Workgroup and Data Workgroup — ensuring
the right outcomes data is being collected and reported

e Subgroup on Data Collection and Reporting?

IV.  Using the Grid to Organize Work (Liz)

e Discussion of vision of the ‘whole person’
e Discussion of how to meet varying levels of need for children and youth
through general health home & specialized health home

V. Public Comment

VI. Lunch & Break
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VII.  Using the Grid to Organize Work Continued Discussion

e Process for using and refining the template
o First steps
e Next steps — what do we need to know more about?

VIIl.  Coordination with other workgroups including Workforce Development
Workgroup

IX. Public Comment

X.  Adjourn

** Next meeting: September 27, 2012 from 10:00 am to 3:00 pm at Polk County River
Place, 2309 Euclid Avenue, Des Moines, IA 50310.
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