Mental Health and Disability Services

Children’s Disability Services Workgroup
Agenda

Monday, August 6, 2012
10:00 am — 3:00 pm

Polk County River Place
2309 Euclid Ave.
Des Moines, IA 50310

AGENDA

I.  Welcome and introductions of committee members and facilitator (Co-Chairs &
Liz Waetzig)

II.  Review of 2011 Children’s Workgroup work (Co-Chairs)
lll.  Update on progress from 2011 Children’s Workgroup recommendations
e Update on Out of State Placements (Joan Discher, Magellan)
e Update on State Plan Amendment (Marni Bussell, IME)
IV.  Group discussion over progress (Liz Waetzig)
V. Review of Workgroup charge (Co-Chairs & Liz Waetzig)
VI.  Public Comment
VII.  Lunch & Break
VIIl.  Small group activity-creating a practical shared vision (Liz Waetzig)
IX. ldentifying current reality at state and local systems level (Liz Waetzig)
e SWOT analysis
X. Defining the work (Liz Waetzig)
¢ Moving from the current reality to achieving the vision

e What needs to happen to get there
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Xl.  Public Comment

XIll.  Adjourn

** Next meeting: August 22, 2012 at Polk County River Place, 2309 Euclid Ave. Des
Moines, IA 50310

Reading Materials:
e Report of the Children’s Services Workgroup (MHDS Redesign Interim Report)

e Overview of MHDS Redesign Legislation

e Out of State PMIC Workgroup Paper

e Health Home for Children

e Building a Health Home for lowa Medicaid Members

e 2012 Children’s Disability Services Workgroup Charge

e All other workgroup and committee charges & membership lists
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