
Accountable Communities for 
Health 



How the ACH is being developed

› An ACH is a structured, cross-sectoral alliance of health 
stakeholders dedicated to improving health, safety, 
and equity for all residents of a given community. 

› The states of Washington and Minnesota began ACH 
initiatives in 2015 using resources provided by the 
Centers for Medicare and Medicaid Innovation 
(CMMI) through the State Innovation Model Initiative. 

Iowa’s SIM C3 program is based on the the ACH model

Haar and Cantor for the Prevention Institute and JSI Research 
& Training Institute, Inc. February 2016 



What is an Accountable Community 
for Health (ACH)?

› A structured, cross-sectoral alliance between 
healthcare, public health and community 
organizations

› An ACH creates a greater effectiveness towards 
population health transformation
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Core Components of an Accountable 
Community for Health Strategy

› Establish a Galvanizing Vision and Mission

› Involve a Multi-Sectoral Partnership 

› Identify a  Committed Integrator Organization 

› Enable Responsibility - Governance 

› Ensure Quality - Data and Indicators 

› Develop Effective Strategies and Action Plans

› Promote Community Member Engagement 

› Assure Understanding - Communications 

› Maintain Gains - Sustainability

www.preventioninstitute.org/focus-areas/reforming-our-health-system.html. 



Mission 

› Shared vision among partners  

› Defines work to include the entire geographic 
population 

› Articulates the ACH’s role to address the triple aim



Leadership

Integrator Organization:

› Supports mission alignment between multi-sector 
partnerships

› Builds trust among collaborative partners and 
guides data driven strategies for successful 
implementation 

Governance:

› Steering Committee manages ACH activity 

› Govern decisions around fundamental 
responsibilities related to the ACH core elements



Multi-Sector Partnerships

› Diverse, collaborative partnerships with 

a shared vision positively impact the 

populations they serve

› Potential partners include:  

› Medical providers and hospitals

› Accountable Care Organizations

› Health plans

› Department of Human Services and Public Health

› Community and social service organizations

› Nonprofit agencies and local businesses



Strategy and Implementation

› Fundamental ACH work is strategic by design with an 
implementation plan reflective of identified community 
needs 

› In Iowa, ACH often turn to statewide strategies and 
community health needs assessments to align with state 
healthcare transformation priorities



Data and Measurement

› Data is necessary to understand the scope and 
scale of community population needs 

› Data is also vital in analyzing clinical effectiveness 
and cost efficiency across sectors

› Establish parameters for data governance  

› Data use agreements across partners

› Utilize a data warehouse

› Obtain consents for data sharing among 
partners



Community Member Engagement

› Partner with patients and their 
caregivers

› Incorporate community members 
within cross-sector coalitions

› Identify opportunities for 
engagement to support 
integration

› Continually evaluate and adapt 
your efforts to increase person 
and family engagement



Sustainable Financing

› Optimize current program and financial workflows 
incorporating innovative solutions to support 
sustainable healthcare transformation efforts

› Options may include:

› Delivery and payment system reform

› Blending of multiple funding sources

› Align risk-sharing arrangements with financial 
incentives



Tools to help develop an ACH



A Tool to Identify the Community’s Vision:
Mobilizing for Action through Planning and Partnership (MAPP)

https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health

https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp


A Tool for Accountability – The Logic Model



4th Year SIM Expansion Site - SDH targets 

› Increasing the role of Community Health Workers

› Establish a community-based network of organizations to provide 
healthy foods

› Implement care strategies to address wellness, immunization and 
dental needs based upon a social determinants health screening tool

› Formalize a network of community organizations to serve the 
maternal population.

› Implement telemedicine based resources within a local school 
district 

› Integrate resources that address social determinants of health in the 
patient’s health management plan.  

› Expand education and training of staff who work with 
patients/customers seeking health care services who do not speak 
English as their primary language.  


