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     Attachment 8 
 
Attachment 8 outlines enhancements to the IMEServices.org web site and deliverables. 
The work outlined in Attachment 8 is to be billed at the actual number of hours worked at 
a rate of $115.00 per hour up to a maximum amount not to exceed $199,321.50, and is to 
be completed by June 30, 2008. 

1.0 Local Administrator Designation 
 
For this project, CORE will deliver the following:    
 

1. Modifications to the existing User Profile page to be accessible to all 
authenticated users. 

2. Modifications to page functionality that enable the request for Local 
Administrator user profile. 

 
The existing request that supports Local Administrator rights will remain in place. 
 
The project detailed in this section will allow users to upgrade existing provider accounts 
to view Remittance Advices and simplify the account creation process.  
 
The IMEService.org application uses a role-based authentication process. The set of roles 
currently defined to the application include: 
 
• LOCALADMIN 

• ADMINPLUSEMAILCTRL 
• ADMINPLUSEMAILAUTH 
• ADMINISTRATOR 
• ADMINCSR 
• PROVIDER 
• PROVIDERREMIT 
 
The role of LOCALADMIN delegates several important privileges to users in this group. 
A LOCALADMIN user must be designated before the online Remittance Advice 
function activates. Also, a LOCALADMIN has the authority to administer all of the 
enrolled users within their organization.  
 
Currently, for a user who has already created an account to become a LOCALADMIN, 
they were required to create a new user account, which means they would have two User 
IDs with two different sets of privileges. IME is asking to modify the application so that 
LOCALADMIN designation does not require a new and separate account. Rather, the 
LOCALADMIN designation is a function that changes a user’s profile, once they have 
authenticated to the system. It is assumed that new users to the site can still designate 
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themselves as a Local Administrator; therefore, the existing account request form would 
not change. 
 
To satisfy this requirement, the User Management function requires modification. A new 
view of a user’s account profile is developed. All users are now able to access their 
Account Profile. On this web page, a new function is implemented that allows a user to 
request Local Administrator privileges. If a user activates this function, they are 
prompted for a TCN from a paid claim, no later than 8 weeks in the past. This is the same 
data used in the Account Creation process.   
 
Exhibit 1.1.A – The User Profile illustrates the current Account Profile that is available to 
Administrators. The new Account Profile page would modify this page and incorporate 
the new Local Administrator request function.  
 
 
Exhibit 1.1.A – The User Profile 
 
 

 
 
To support the requirement of allowing users to upgrade their account to the Local 
Administrator group, CORE described the creation of a User Profile page.  
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2.0 Content Management 
 
This project includes a number of enhancements to the content delivered on the site and 
how it is managed and organized. These enhancements include: 
 
• Redesigning the Home page  
• The development of an enrollment roster 
• The development of a Document Library 
 
This section describes these enhancements in more detail. 

2.0.1 The IMEServices.org Home Page 
 
For this project Core will deliver: 
 
1. A working prototype that incorporates a new visual design to the majority of the 

IMEServices which will include: 
 
• New visual controls 
• New page navigation 
• New color schemes 
• New images 
• A reorganization of existing visual components into the new scheme 

 
This prototype will provide the structure for future and more specific development of this 
site, and will emphasize the design criteria specified by the IME of: 
 

• Condense verbiage 
• Use bullets to signify content 
• Use hyperlink to link to verbiage 
• Eliminate authenticated Home page 

 
This task does not include the development of any new online data maintenance or 
transactional functionality.  
 
 
This project addresses requirements for redesign of the site’s home page to:  “hide the 
text that is under the links and only display if the link is clicked. Some text may be 
removed and other can be condensed into bullet points.” 
 
This task is presented as a redesign of the IMEServices home page. However, many of 
the changes to the home page will have to be incorporated into the entire site for it to 
maintain a consistent ‘look and feel’. 
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2.0.2 The Enrollment Roster 
 
The Core deliverable will allow this report to be dynamically generated at any time, not 
just upon completion of enrollment renewal, and will be accessible to all authenticated 
users. There are no changes to the content of the report in this deliverable. 
 
One of the primary functions of the current version of IMEServices.org is to support 
provider re-enrollment. At the conclusion of this process, all of the pay-to and treating 
providers are related to a business entity’s tax ID. They are prompted to generate and 
save a copy of their Enrollment Roster. It is a document, presented to the user in PDF 
format, of all of the providers enrolled under their tax ID. 
 
One of the enhancements requested by Provider Services, in the document titled, General 
Requirements Design for www.imeservices.org is that: ”Providers should be able to 
access a current Enrollment Roster. This is currently a static document that shows only 
their data when they signed enrollment renewal. We need providers to be able to access 
current copies. “   

2.0.3 The Document Library  
 
The Core deliverable will be to develop and incorporate these components into the 
IMEServices application in two ways. The 2 visual components (i.e. the QBE interface 
and the Results table) are present to the user as a Document Library, which they can use 
to query the library by keywords in the title and/or description of the document. The other 
use of the Results table is to be placed on a page where the criteria are ‘hard-coded’. 
This will support the dynamic retrieval of documents that are relevant to subsets of 
providers and create a custom view of the library contents.  
 
The initial development of the document library does not include search through the 
content of the document. It only includes searching the library by keywords. 
The development of customized views is not part of the deliverable, but would be 
supported by the development of the document library. 
 
The concept of the IMEServices Document Library is to create a single repository of all 
provider-related material that is published by the IME and gives the user a robust set of 
tools to access, organize and filter that material. This material includes all: 
 
• Documents 
• Bulletins 
• Forms 
• Manuals 
• Informational Letters 
• Newsletters 
• Instructions 
• Notices 
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The Document Library makes it easy to access and organize the vast amount of 
information published by the IME, in a way that is meaningful to the user. The Document 
Library allows user’s to filter and search documents using techniques that are employed 
by many such applications, including by: 
 
• Name 
• Document Type 
• Document Number 
• Date of Publication 
• Subject 
 
Because this function is enabled by a relational database management system, it is easily 
extensible to include new categorical variables. The goal of building the Document 
Library is to make all provider-related material accessible to users in a consistent and 
flexible way. 
 

2.0.3.1 Key Features of the Document Library 
 
The document library has four main components, which are: 
 
1. A database 
2. A Query By Example user interface (Exhibit 2.0.1.B) 
3. A Tabular representation of the contents of the library (Exhibit 2.0.1.C) 
4. An administrator control panel 
 
One of the key features of the Document Library is that it allows authenticated users to 
“subscribe” to any document that an administrator enables. As a user navigates the 
Document Library, there will be documents that are more meaningful to them than 
others. The document subscription function allows users to create their own private 
library called “My Documents”.  By creating their own Document Library, users can 
isolate relevant material and still retain access to the entire library. 
 
The document subscription function can also be used to ‘push’ relevant material out to 
targeted users. Using categorical variables for users and documents, the system can 
automatically push documents into the “My Documents” interface for any user or 
classification of user. This also allows administrators the ability to establish a default 
“My Documents” library based on the type of enrolled provider. For example, if a user 
enrolled as an employee of a Dental practice, the document subscription function could 
pre-populate their “My Documents” library with the Dental Provider Manual and any 
other relevant materials to a dental provider.  
 
Another key concept of the Document Library is that the physical storage of documents 
occurs at a single site and the management is really a method of controlling references to 
that site. This means that documents don’t need to be stored in one place, as long as they 
are network accessible.  
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The Document Library can be employed to display content to all users, whether or not 
they have authenticated. The Document Library user interface includes two main 
components: 
 
1. The QBE Control 
2. The Results Table 
 
The Query By Example (QBE) control presents the user with a set of criteria variables 
that are used to search the database. Documents matching the entered criteria are returned 
in the Results Table. The QBE control uses drop-down menus, check boxes and other 
graphical controls to limit the search criteria to meaningful values. Exhibit 2.0.1.A – The 
Document Library User Interface illustrates both the QBE control and the Results Table.  
 
The Results Table can be used in conjunction with the QBE control or in a stand-alone 
mode where the criteria are hard-coded into the page that is displaying the table. For 
example, if one of the pages in IMEServices.org displayed all Provider Billing Manuals, 
the Document Library Results table is sent a hard-coded parameter signifying Provider 
Manual, and the Results Table would display only those documents meeting that criteria.  
 
Exhibit 2.0.1.B – Query By Example and Exhibit 2.0.1.C – Parameterized Results Table 
show the two different modes the user interface can employ to present contents of the 
Document Library.     
 
The advantages of creating this user interface is that it gives a consistent look and feel to 
accessing content across the entire web site. When documents are displayed in the 
Results Table, the user has a set of functions that can be performed in a consistent way, 
including: 
 
• Paging through the results 
• Sorting by column names 
• Accessing the documents 
• Filtering the results 
 
The Document Library is a flexible and expandable way to manage the content that IME 
needs to publish to the provider community.     
 
Exhibit 2.0.1.A – The Document Library User Interface 
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Exhibit 2.0.1.B – Query By Example 
 
 

 
 
Exhibit 2.0.1.C – Parameterized Results Table 
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3.0 The Provider Data Maintenance process 

 
For this project Core will deliver the following: 

 
1. A document that presents the End User requirements of migrating the 

functionality that maintains all MMIS provider data to the IMEServices 
platform. 

 
This includes: 
 

• Identification of how the data is currently maintained in the MMIS.  
• Use cases that document relevant workflows and data flows.  
• Descriptions of how the data would be maintained in IMEServices. 
• Descriptions of how the data will be replicated from IMEServices to 

MMIS. 
 

2. An entity relationship diagram of the current and proposed Provider subject area. 
 

3. A document that presents the system design for developing the IMEServices 
application into one that maintains all of the MMIS provider data. 

 
This includes:  
 

• A database design. 
• A functional design that relates business rules to end user 

requirements. 
• Software specifications for developing the system. 

 
4. An initial project plan in Microsoft Project format. 

 
This includes: 
 

• A structured estimate for executing the project  
• Estimated deliverables 
• An estimated time line 
• Estimated staffing requirements 

 
This deliverable does not include any software development. This deliverable is for the 
documentation necessary to begin development of the designed enhancement. 
 
The current version of IMEServices.org is the ‘system of record’ for 12 provider related 
data elements. They are: 
 
• NPI 
• Taxonomy Code 
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• Tax entity Address 
o Address line 1 
o Address line 2 
o City 
o County 
o State 
o Out of State Indicator 
o Zip code 

• License Number 
• License Expiration Date 
• Provider requested termination date 
 
IME has requested to, “Allow all data elements contained in the Provider Master file of 
the MMIS, as well as those elements on ISIS, to be maintained on IMEServices.org.” In 
addition the data should be synchronized with the MMIS in real-time.  
 
IME staff would use IMEServices.org to maintain all of the provider-related data used in 
the MMIS. This would have to include functions to ADD, CHANGE and DELETE 
providers. It would also include various search algorithms to support the different ways 
IME staff access provider data. Part of this effort would be to develop a fault-tolerant 
method of synchronizing the provider data between the IMEServices database and the 
MMIS. This is a major development effort, one that requires an in-depth statement of 
requirements and a comprehensive design and development phase.  
 
Section 3.0 of this document describe the requirement of maintaining MMIS provider 
data on the IMEServices platform. Provider Services has also requested that some data 
elements be exposed to the provider so that they can maintain this data. They state, 
“Allow providers access to update their information. This applies to EFT and other 
changes, such as licensure.” 
 
This request has many of the same issues that are identified in Section 3.0  - The Provider 
Data Maintenance process. Before the scope of this request can be estimated, Provider 
Services would have to identify exactly which data elements they wish to expose to the 
Provider.  Making IMEServices.org the ‘system of record’ for any MMS data element 
impacts the following application components: 
  
• The IMEServices database 
• The web-to-MMIS data synchronization process 
• The MMIS-to-web data synchronization process 
• The Maintain Provider user interface 
• The MMIS business rules that operate on the data    
 
IMEServices is already the system of record for the provider license data. Therefore, this 
request appears to include data that is already part of the system and data that needs to be 
incorporated. 
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