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• WHY employment?

• Why EBPs?

• What is IPS?

• What is ASPIRE?

Today…
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Iowa’s Employment Vision

“Employment in the general 

workforce is the first priority and the 

expected and preferred outcome in 

the provision of publically funded 

services for all working age Iowan's 

with disabilities.” 
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Why should a MH system focus 

on employment?
• Work is the most normalizing goal we can 

help people achieve 

– Instead of asking IF people can work … ask 

HOW you can help. Most people want to work!

• Employment is a central clinical concern 

– Work is a way to approach other treatment 

goals. It’s an essential part of recovery.

– It helps people identify with a “worker” image 

versus a patient or consumer
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Unemployment:   
• - self-esteem

• + alienation 

• - community inclusion

• + substance use

• + MI symptoms

• + hospitalizations 

• + medical costs

• + dependency

Employment:   
• + self-esteem

• + social networks 

• + quality of life

• - substance use

• - MI symptoms

• + symptom control

• - hospitalizations 

• - medical costs

• - dependency
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70% of people with a serious mental illness 

want to work but only 15% are employed

Work is the best treatment for serious 

mental illness (i.e., people with schizophrenia 

spectrum disorder, bipolar disorder, or 

depression) --Luciano, Bond, & Drake, 2014

Only 2% of clients with SMI in the U.S. public 

mental health system receive IPS

For Most People Employment

is a Part of Recovery
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WHAT is

Individual 

Placement 

and 

Support?

IPS supported employment 
helps people living with 
behavioral health 
conditions work at regular 
jobs of their choosing. 

Although variations of 
supported employment 
exist, IPS  refers to the 
evidence-based practice of 
supported employment.
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IPS supported 

employment helps people 

living with behavioral 

health conditions work at 

regular jobs of their 

choosing.  

Although variations of 

supported employment 

exist, IPS  refers to the 

evidence-based practice 

of supported employment.
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IPS …the only Evidence-Based Practice of 
supported employment for people with SMI

Research-based:
Efficacy and effectiveness empirically 

validated through a body of rigorous 

research, replicated in a wide range of 

settings by multiple investigators.

Standardized practice guidelines:
Critical ingredients are well defined.

“Manual-ized” service approach:
measured via a 25-point fidelity scale

Developed by actual practitioners in 

the field (Becker & Drake)
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“An evidence-based 
practice is a CLINICAL 
INTERVENTION which 
has been consistently 
shown in several research 
studies to assist 
consumers in achieving 
their desired goals of 
health and wellness.”
• www.mentalhealthpractice.org

• 2018 credit: Debbie Homan, WI 
IPS Trainer, formerly IL IPS 
Trainer

IPS is an 

Evidence-

Based 

Practice

11/14/2018 9

http://www.mentalhealthpractice.org/
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We have a responsibility to use public 

funds in the most effective manner 

possible. 

People are almost 2.5 times more 

likely to get a job with IPS than other 

vocational approaches.

When we know better, we must DO 

better.

Why the EBP of IPS? 



What People Say

“When you are working, you are part of the real world.  
You feel connected.  Having a job gives me stability.  I 
have something to look forward to every day.”

“I worried that if my daughter got a job, she would feel 
stressed.  But just the opposite happened.  She is doing 
much better than before.”

“The employment counselor helped me understand why 
Tony paces.  It’s okay in the security business.”  Security 
business owner



“3 Legged Stool”

Ensures that the team 

adheres to IPS principles, 

providing the best 

opportunity for individuals 

with mental illness to not 

only find a job but also to 

continue receiving the job 

supports that help them to 

keep the job.
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Eight Practice Principles of IPS

1) Integration of employment with mental 

health treatment

2) Open to anyone who wants to work

3) Individual preferences are honored

4) Rapid engagement

5) Targeted job development

6) Focus on competitive employment

7) Proactive benefits counseling is included

8) Individualized job supports as long as needed
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IPS Fidelity

• Quality improvement tool that 

leads to improved outcomes

• Well-validated, 25-item fidelity 

scale

• Each item is scored from 1-5, 

with 5 being full implementation. 

Max of 125 points.

• Ratings made by independent 

fidelity assessors during 2 day 

site visit
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 28 RCTs showed an average of 56% of IPS 

participants got competitive jobs, vs 23% for 

other SE models. 2/3 of studies had at least 

18-month follow-up.

 Individuals served in IPS get employed faster, 

hold jobs longer, and work more hours.

 Long term RCT for IPS: 3x more likely to get 

work, and worked 4x as many hours.

U of IA MEPD study: Medicaid claims of those 

working as little as 2hr/wk = 21% less $/month 

vs those not working.

The EBP of IPS Works!
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“Nothing that I have studied has the same 
kind of impact on people that employment 
does. Medication, case management, and 
psychotherapies tend to produce a small 
impact on people’s overall adjustment. 
But the differences are often striking 
and dramatic with employment”.

-Robert Drake, M.D.

IPS Employment Center at Westat

16
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MHDS Regions
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• Hope Haven started an IPS program in 

our Worthington, MN location in 2014.  

Their placement percentage is 

consistently one of the highest in the 

state.

• Our Iowa based project started in July of 

2018 through grants from our two Mental 

Health Regions that cover our service 

area. 

Hope Haven, Inc. IPS Pilot
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• Our Employment team consists of two 

IPS Employment Specialists and one IPS 

Supervisor cover 8 counties in extreme 

NW IA.

• Since July of 2018 we have served 107 

individuals through IPS.  84 have found 

employment through that process for a 

78% placement rate.

Hope Haven, Inc. IPS Pilot 

cont.
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• Start up time/costs for training employment and 

mental health staff.

• Rural counties means a lot of windshield time 

for our ES’s and few public transportation 

options for individuals without their own 

vehicles. 

• Small case load for intensive service provision, 

systematic job development  and collaboration 

efforts didn’t work well within the current 

funding structure. 

Challenges…
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PJ’s Story
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• “Advancing State Policy Integration for 

Recovery and Employment” 

• Sponsored by US Dept of Labor, Office 

of Disability Employment Policy (ODEP)

• FL, IN, IA, MN, OK, VA and WI are 

awarded 270 hours of Technical 

Assistance from subject matter experts 

(SMEs), March 2021 -- August 2022

What is ASPIRE?
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 Sustainable funding (braiding Medicaid & 

VR, sourcing other funding)

 Expanding IPS capacity

 Effective data reporting and sharing

 Improving access to services and inclusion

of all populations

Federal ASPIRE Goals

Common themes of ASPIRE States

 Promote competitive integrated employment

through the evidence based practice of IPS
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Iowa ASPIRE Goals
• Goal 1: Infrastructure - Develop and 

sustainably fund 1-2 FTEs Iowa IPS 

Trainer/Fidelity Reviewer 

• Goal 2: Capacity - Implement up to 3 

new IPS Teams this year

• Goal 3: Diversity, Equity, Inclusion -

Increase attention to responsiveness in 

access to and delivery of IPS services to

• racial, ethnic, religious, LGBTQ, & others
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QUESTIONS
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Contact Info

• Lin Nibbelink, Employment Policy Specialist, 

MHDS Community Services

lnibbel@dhs.state.ia.us

• Rachel Phipps, My Choice Employment 

Supervisor, Hope Haven Inc.  

rphipps@hopehaven.org

mailto:lnibbel@dhs.state.ia.us
mailto:rphipps@hopehaven.org

