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Providers reach out 
to UHC to join the 

Network

Notify provider – Unable to process Application due to: 
1- Currently network is closed
2- Already credentialed by UHC

Provider advocate sends 
provider contract and HCBS 

credentialing application

Provider submits completed contract and HCBS 
credentialing application to UHC. Credentialing 

application may be submitted via email, wet 
signature contracts must be mailed.

UHC reviews credentialing application to ensure 
it is complete and all required documentation is 

submitted (e.g. W9, licensure)

Provider advocate 
follow-up with 

provider to request 
additional 

documenation

NO

Credentialing completed within 30 days (avg. 
TAT  is 5 days)

YES

UHC executes contract (note: If credentialing is completed 
before the 15th of the month, the contract is made 

effective the 1st of the upcoming month. If completed after 
the 15th, the contract is made effective the 1st of the 

following  month.)

Pass credentialing

Contract returned to 
provider

Request to create provider record 
(houses provider demographic 
information) and fee schedule 

submitted with the appropriate 
effective date  (avg. TAT is 30 

days)

Notify provider via 
email or letter 

indicating they did 
not pass 

credentialing

Fail credentialing

Provider advocate evaluates 
provider specialty based on 

State Master Provider file and 
HCBS Provider and Services file

NOYES

Contract amendment created to add HCBS or 
ICF/ID services to the existing contract. 

Amendment and HCBS checklist mailed to 
provider.

IF #2

Provider submits 
completed contract 

amendment and 
HCBS checklist

UHC reviews 
checklist to ensure it 

is complete

Amendment 
executed by UHC 

using agreed upon 
effective date

Amendment 
returned to providerYES

Provider advocate 
follows up with 

provider to request 
additional 

documentation

NO

Request to update provider 
record and fee schedule to 

include HCBS or ICF/ID services 
submitted with the agreed upon 

effective date (avg. TAT is 30 
days)

YES
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