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Health Home Spotlights 

Shenandoah Medical Center Using Plan Study Do Act (PDSA) to Improve Outcomes 
Shenandoah improved their mammogram rates through the PDSA process exceeding their goal. 
Shenandoah has a dashboard of measures that they monitor. They identified that their 
mammogram rate had dropped to 60% which triggered the need for a quality improvement 
project.  
During the plan phase, they completed a process map and identified best practices for scheduling 
and completing the mammogram. They identified there were steps in the process they could 
remove and marketing techniques that could be implemented to improve their rate. They didn’t 
make these changes until all of the providers were on board. Sue Hanna stated “This was a very 
hard part of the process to get the provider all on board.” The peer pressure from other providers 
is what worked.  
The “do” part of the process was to remove a few steps in the process to allow women to call in 
and schedule their own mammogram. If she didn’t have a primary care provider, the results 
would be sent to a surgeon that was comfortable with the follow up that may be needed. Access 
was also increased by increasing the hours that a mammogram could be scheduled. They also 
created general and targeted marketing strategies such as reminders and community events like 
their pumpkin painting to increase awareness. In November they studied their actions and found 
that their mammogram rate went from 60% to 97%. Based on that amazing results they have 
implemented these processes as their standard of care. Great job Shenandoah! 
 
Abbe Center Uses IMPA Reports to Track Members 
Abbe Center is using the member roster to reconcile their FFS enrolled members and their tier 
status. This report shows your assigned, unassigned and not processed request. They ae just 
beginning to use the “Coming Due” report to determine who in IMPA needs an updated 
assessment and are confident this report will be helpful.  
You can use the Current enrollment activity report. This report contains the Medicaid ID and 
Member Name for all individuals who had enrollment activity in IMPA during the current 
month. This includes enrollment requests, tier change requests, and disenrollment requests. Use 
the Current Enrollment Activity report to identify transaction requests made for your health 
home this month. Thank you Abbe Center for sharing back with me how these reports work for 
you! 
 
If you have a success story, please share your success Healthhomes@dhs.state.ia.us.  
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Level of Care (IHH) 
There have been some questions about when an assessment is due to IME or the MCO for a level 
of care determination. We thought it would be helpful to give you an example to explain.  
A member is in need of CMH waiver or Habilitation services. (Note that for HAB, the member 
must already be Medicaid eligible to receive HAB services, and the member may or may not be 
Medicaid eligible at the time.) An assessment that is dated 2.1.19 is sent into IME through IMPA 
on 2.15.19. The level of care determination is approval dated 2.17.19 thought 2.1.20 which is 
365 days from the date of the assessment. The subsequent stay review (SSR) must be completed 
by 2.1.20 to be on time. This means the assessment should be completed and submitted for a 
level of care determination before 2.1.20.  
Learn More Here for HAB Learn More Here for CMH 

 
 
Annual IMPA Assessment for Health Home Members 
It’s important to remember that your Health Home patients need to be assessed for proper tier 
assignment on an annual basis. If you’ve had members enrolled for one year, it’s time to start the 
re-assessment process.  
Learn More Here 

 

Featured Upcoming Events! 

Health Home Collaborative Learning Network 

IHH Performance Measures April 15, 2019 2-3pm 
CCHH PTAT and Enrollment April 15, 2019 3-4 pm 

IHH Overview of the Chronic Condition Health Home May 20, 2019 2-3 pm 
CCHH Overview of the Integrated Health Home May 20, 2019 3-4 pm 

IHH Comprehensive Assessment June 17, 2019 2-3 pm 
CCHH Comprehensive Assessment June 17, 2019 3-4 pm 

IHH interRAI Training July 15, 2019 2-3 pm 
CCHH Change in Status and Disenrollment July 15, 3-4 pm 

To unsubscribe or provide feedback contact Healthhomes@dhs.state.ia.us 
 
Health Home Happenings is a quarterly provider newsletter published by the Iowa Medicaid Enterprise. This 
update is provided in the spirit of information and education. The Department shall not be liable for any damages 
that may result from errors or omissions in information distributed in this update. 
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