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Iowa Helping Community 
Policy Group

Mission: To advance federal and state policies that recognize and 
support those in the helping fields – paid and unpaid – in their 

vital roles in society.

When I was a young boy and saw scary things in the

news, my mother would always say, “Look for the

helpers.” Fred Rogers



About the Iowa Helping Community Policy 
Group

• Formed in July, 2020 in the midst of the COVID-19 pandemic and the 2020 
election campaign, based upon long-standing needs and heightened 
recognition of the essential role helpers/caregivers play in society

• Over 200 current individual and organizational members across the state 
(and growing), independent and relying upon voluntary leadership 

• Representing frontline workers, child and family policy advocates, people 
receiving services, and persons and organizations and associations 
representing these workers

• Focusing upon public policies that specifically strengthen this 
helping/caregiving workforce at the frontline



The Who, What, How, and Why of the Policy 
Group Activities (1)

• The WHO: Caregivers providing in-home and institutional care, 
childcare workers, and other counselors, social workers, and 
practitioners across health, mental health, education, vocational and 
human services

• The WHAT: Increasing the number and capacity of the workforce, the 
compensation and support they receive, and their recognition and 
support within their organizations and by government (training, 
supervision, and involvement in planning and decision-making)



The Who, What, How, and Why of the Policy 
Group Activities (2)
• The HOW: 

• Public education and dialogue: webinars and summits, research 
and documentation of need, letters-to-the-editor and blogs; 
facebook group communications and postings; upcoming press 
conference (scheduled for Friday, March 26th)

• Policy maker education and dialogue: meetings with policy 
makers (e.g. Senator Grassley,  Senator Ernst, Representative Axne, 
open letter to all elected state offices and state agency heads, with 
follow-up planned)

• Policy articulation and advocacy:  Coalition building and 
participation, tracking of federal and state policy, 
recommendations for action  



The Who, What, How, and Why of the Policy 
Group Activities (3)

• The WHY: 
• BENEFITS TO PEOPLE SERVED BY THE WORKFORCE – Meeting real need, providing 

continuity of quality care, quality of life, improving own self-sufficiency (and, for 
childcare, children’s school readiness and success)

• BENEFITS TO FRONTLINE WORKFORCE – Valuing their contribution to society, 
reducing stress and burnout, offering family-sustaining employment, reducing 
poverty

• OVERALL BENEFITS TO ECONOMY – Enabling people served to work and be 
productive and more self-sufficient, providing new jobs and sources of work in 
the economy,  putting resources into local economy through increased 
compensation, reducing demands upon other safety net services

• ECONOMIC STIMULUS AND RECOVERY – Immediately putting money into the 
economy, with among the highest returns of any form of federal spending



Elevator Speech(es)

The caregiving community represents a critical part of the overall 
workforce, with its jobs every bit as important to the economy as those 
in the for-profit, private sector. Government has a major responsibility 
to ensure the vitality of this community.

In addition to representing the values of a caring society and enabling 
people to live optimally and in dignity, this community must be 
recognized as the core infrastructure necessary for a prosperous 
economy, as an essential “workforce behind the workforce” – with 
public investments that support it.

The caregiving community represents the best of who we are and 
cannot be taken for granted – it must be a major focus of policy.



Policy Opportunities and Actions
• FEDERAL
• Immediate Investments through American Rescue Plan Act of 2021 –

Initiating “Building Back Better” a health, education, and human services 
workforce

• The federal 2022 budget, “infrastructure” legislation (inclusive of human 
capital infrastructure), building upon provisions in the Rescue Plan Act

• STATE
• Implementing federal funding under American Rescue Plan Act (and other 

COVID-19 legislation), including maintenance of state effort
• Establishing  structures and processes for ensuring transparency, 

accountability, and inclusion (participation by workforce and people served) 
in that implementation (House Concurrent Resolution 8)

• Advancing childcare availability,  affordability quality, and staff compensation
• Improving Iowa’s caregiver registry, HF692
• Essential Worker Bill of Rights



American Rescue Plan Act Provisions of 
Particular Note to Caregiving Community
• $7.6 billion in funding for federally qualified health centers, including 

funding for expanding services *
• $7.6 billion in funding for community health (potentially including $6.5 

billion for 100,000 additional community health workers *
• $39 billion for child care *
• $129 billion for schools, including additional counselors, psychologists, 

nurses, etc. *
• $1.5 billion for community mental health block grant
• Increased federal FFP for Medicaid home and community services
• $350 billion for state fiscal relief to address budget crises
* Anticipated to be continued and even expanded in subsequent federal 
infrastructure legislation



In the Works Federally

• Infrastructure legislation and federal budget, potentially through fall 
reconciliation bill in the Senate
• Community Health Force and Resilience Force and expansion of public health 

services by 100,000 to 250,000 community health workers
• American 21ST Century Caregivers and Educators Act ($775 billion over 10 

years for direct care and child care workers – capacity, compensation, and 
value/rights)

• Community schools and doubling of counselors, psychologists, and other 
community personnel in K-12 education, through tripling funding for Title I 
and full funding for IDEA

• Emphasis upon healthy development (physical, cognitive, social, and 
emotional/mental/behavioral) from a preventive, promotive, and ecological 
perspective 



Iowa’s Helping Community Workforce

• 180,000 workers in health, human services and child care – 11.7% of 
Iowa workforce

• 77,770 in direct frontline work, 90 percent women, more than half with 
wages below $15 per hour or $30,000 per year

• Represent 9 of the 15 top job postings on iowaworks.gov
• Some employed by public sector AND most rely upon public 

investments/reimbursements (Medicare, Medicaid, Title IV-e, various 
block grants and domestic discretionary investments)

When I was a young boy and saw scary things in the

news, my mother would always say, “Look for the helpers.”

Fred Rogers



Discussion

• Opportunities for Council to Help Us
• Members participate in/join Iowa Helping Community Policy Group

• Council/members disseminate materials and information from Policy Group

• Members learn more about Policy Group (press briefing/conference)

• Council/members share expertise and recommendations with Group

• Opportunities for Us to Help Council
• Connecting mental health workforce issues with larger coalition and broader 

economic and labor issues

• Connection to Federal Level in advocacy

• Please tell us other ways we can help.



Iowa Helping Community Policy Group 
Resources 
Policy Group Mission and Overview Statement, with information on the 
Caring Community Workforce and its Status

Policy Group Open Letter to Elected Iowa Officials and Agency Heads

Policy Group Press Briefing/Conference



Iowa Helping Community 
Policy Group

FOLLOW-UP: CONTACT INFORMATION
For general follow-up: Charles Bruner, bruner@childequity.org or 515-
988-4457
For follow-up with presenters and further discussion:
• Tammy Nyden nyden@grinnell.edu
• Alex Watters waters.alex@gmail.com
• Fran Muncl fmmancl@gmail.com
• Barb Merrill barbmerrill714@gmail.com
• Di Findley di.findley@iowacaregivers.org
• Denise Rathman exec.naswia@socialworkers.org

mailto:bruner@childequity.org

