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Agenda 

 
● New News Service & Tools 
● Upcoming Town Hall Events 
● Education Update and Expected PAGs 
● New Sponsorship Opportunities 
● ICD-10: State of the Union 
● Questions 

 



Expanded Leg & Reg Tracking 

Federal & All 50 State Health IT Tracking 

  

● New service is now 
available: 
http://www.wedi.org/public/
articles/prot/index.cfm?CF
TOKEN=34627150&CFID
=16930863&id=1125 

● List of topics, with links to 
summary and detail 
legislation and regulation 

● Federal & all 50 state 
● Updated daily 
● Let us know if there is a 

topic you’d like to see 

http://www.wedi.org/public/articles/prot/index.cfm?CFTOKEN=34627150&CFID=16930863&id=1125�
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Health IT Newsletter 

Smartbrief 

  

● Daily Newsletter 
● Features top industry stories 

related to Health IT 
● Updates on key WEDI 

activities 
● Current audience of 18,000 

readers 
● Available to WEDI members 

and non-members 
● Sign up now at: 

www.smartbrief.com/hit 
 

 

http://www.smartbrief.com/hit�


WEDI Town Hall Events 

Keep Up to Date 

  

2012 is proving to be a busy year 
at HHS.  Join us as a member of 
the CMS team provides us a 
glimpse of what is to come in 
2012 

2012 Regulatory Update 
Mark Esherick serves as the 
Director of Government Affairs 
for Siemens and has a unique 
view of current events related to 
Health IT on Capitol Hill.  Join us 
to hear what we can expect 
before and after the election 

View from the Hill 



Educational Opportunities 

Conferences & Online Learning 

   

● Expanded Online Learning Courses 
– Twelve self-paced online recorded webinars.  Courses related to 

ICD-10 preparedness, Claim Attachments, and Acknowledgements 
– New online learning page will is available at: 

http://www.wedi.org/public/articles/details~67.shtml 
– Check out two new webinars: 

● WEDI Webinar: National Institute of Standards and Technology 
(NIST) HIPAA Security Rule Toolkit.  March 6, 2012 

● WEDI CAQH Audiocast: Preparing Your Organization to Adopt 
Mandated Healthcare Operating Rules - Insights from a Blue and 
a non-Blue Health Plan: March 14, 2012 

● April 30-May 3: WEDI Spring Conference 
 

http://www.wedi.org/public/articles/details~67.shtml�


Update on PAGs 

First Quarter 

   

● Look for an upcoming announcement for a PAG related to the new 
rules on Meaningful Use Stage 2 and EHR Certification 

● Expected soon: Health Plan ID 



New Sponsorship Opportunities 

Expanding Our Reach 

   

● Expanded partnership opportunities for corporate patrons, including: 
– Co-branded issues primers or special topic webinars 
– Co-branded development of whitepapers on a specified topic of 

industry importance 
– Expanded conference sponsorships, featuring podcasts and pre-

conference webinars 
– Daily Health IT newsletter sponsorship opportunities to an 

audience of 18,000 opt-in individuals. 
– Survey / research opportunities 

● Please contact Kristin Fetterman at kfetterman@wedi.org for more 
information. 

mailto:kfetterman@wedi.org�


Advanced Issues in ICD-10 Compliance 
March 1, 2012 

 
Jim Daley, Director, IS Risk & Compliance 
BlueCross BlueShield of South Carolina 

Chair-elect, Workgroup for Electronic Data interchange 
WEDI SNIP ICD-10 co-chair 

WEDI Town Hall 



CORE PURPOSE  
Improve the administrative efficiency, quality and 
cost effectiveness of healthcare through …  
electronic record-keeping, and information 
exchange and management.  
 

•Envisioned by HHS Secretary Sullivan 
•Established 1991 
•Named advisor under HIPAA 
•Board comprised of industry cross section 
•Web site:     www.wedi.org 

 

Workgroup for Electronic  
Data Interchange 

  

WEDI draws upon an extensive organization of industry volunteers to help 
understand and implement ICD-10 through focused work groups. 

   



Agenda 

• This Town Hall session will provide information on:  

• ICD-10 implementation progress based on WEDI workgroup 
surveys 

• Other activities and considerations related to ICD-10 
implementation 

• Steps to consider now in order to detect potential post-
implementation issues 

• How human behavior may influence ICD-10 data 
 

• Q&A 

 

  

  



• Budgets often are set in the year prior to anticipated work. 

• Until some preliminary work is done, required budget may not 
be known.  

 

 

 

Development work begins 
Task 1 

Task 2 

Task 3 

Budget for initial research 

Perform research 

Determine strategy 

Budget for 
development  

Two budget cycles may be needed 

How can you budget accurately if you don’t know 
what you have to do? 

 Timeline and Budgeting 
 

   

  

  



Timeline Scenarios 

• Tasks can be scheduled three ways – only Scenario 2 is viable. 

– As timelines compress Scenario 2 moves closer to Scenario 3. 

 

 
Scenario 1 – Fully sequential 

Scenario 2 – Overlapping 

Scenario 3 – Fully concurrent 

Task 1 Task 2 Task 3 

Task 1 

Task 2 

Task 3 

Task 1 

Task 3 

Task 2 

A COMPREHENSIVE impact assessment is critical 

  

  

  

  



Latest ICD-10 Surveys 

  

  

● Measure industry progress against revised NCHICA/WEDI 
timeline 

● Last full survey conducted August 2011 
– 5th survey since 2009 
– Past results appear to match other surveys and anecdotal 

evidence 
– Open to any vendor, clearinghouse, plan, and provider 
– Web survey, voluntary, anonymous, and not a statistically 

selected sample 
– 163 Providers; 92 Health Plans; 40 Vendor/CH 

● New survey being conducted February 2012 
– 2118 Providers, 242 Health Plans, 231 Vendor/CH 



Vendor Results 

  

  

● Vendors serving a wide variety of customers 
● Majority in August survey were revenue cycle or 

clearinghouse vendors 
● Observations: 

–Requirements/solutions not completed 
–Communication lacking 
–2012 will be critical year 

 
 



Requirements Development 

  

  

 

2011 

2012 

2013 

ETA 
3/29/11 

Vendors 

COMPLETE 

76 – 99 % 

51 – 75 % 

26 – 50 % 

1 – 25 % 

NOT 
STARTED 

Until you know what you need to build, you can’t build it. 



Solution Development 

  

   

 

2011 

2012 

2013 

ETA  
10/25/11 

COMPLETE 

1 – 25 % 

26 – 50 % 

51 – 75 % 76 – 99 % 

NOT 
STARTED 

Vendors 



Customer Review and Testing  

  

  

  

2011 

2012 

2013 

Start 
10/25/11 

2012 

STARTED 

UNKNOWN 

Vendors 



Vendor Product Availability 

  

            

2011 

2012 

2013 

ETA  
1/23/12 

2D HALF 2012 

2013 

UNKNOWN ETA  
7/21/12 
Secondary 
vendors 

2011 

1ST HALF 
2012 

Vendors 



Customer Contact 

  

  

     

YES 

NO 

Vendors 



Health Plan Results 

  

   

●Half of the respondents had less than 1 million 
covered lives. 

● Large number of Medicaid agency responses  (a 
little more than1/3) 

●Found much larger impact than anticipated, with 
many hard coded systems 

●Observations: 
– Impact assessments are behind 
– Internal design and development in progress 
– Most external testing planned for 2013 

 
21 



 
Impact Assessment 

 
  

  

    

22 

2011 

2012 

2013 

Health Plans 

ETA 
1/28/11 

COMPLETE 76 – 99 % 

1 – 25 % 

Not Started 



Internal Business 
Design/Development 

 
  

   

     

2011 

2012 

2013 

ETA 
4/22/12 

NOT 
STARTED 

1 – 25 % 

26 – 50 % 

76 – 99 % 

Health Plans 



Begin External Testing 

  

  

    

2011 

2012 

2013 

Begin 
1/1/13 

1st Half 2013 

2d Half 
2013 

2013 
Sometime 

Before 
2013 

Health Plans 



Provider Results 

  

  

● Primary hospital/health systems and physician 
practices 

● About 60% had over 100 clinical FTEs for August; 
February survey had higher ratio of smaller practices 

● Many reported that impacts are far greater than 
anticipated. 

● Observations: 
–Impact assessments are behind 
–2012 will be critical year 

 
 
 



Impact Analysis 

  
    

2011 

2012 

2013 

Providers 

Begin 
4/29/11 

STARTED 

COMPLETED 

LATE 2011 2012 

UNKNOWN 

For February 2012 almost half said ‘Unknown” completion  



Receive Software Changes 

  

 

27 

2011 

2012 

2013 

ETA 
1/23/12 

2012 or 
LATER 

UNKNOWN 

Sep – Dec 
2011 

Providers 



Begin External Testing 

  

  

    

28 

2011 

2012 

2013 

ETA 
1/18/13 BEFORE 

2013 

Jan – Jun 
2013 

UNKNOWN 

Providers For February 2012 almost half said ‘Unknown” start  



General Conclusions 

  

  

● Some progress being made, but slippages against 
the revised timeline are beginning to appear 

● 2012 will be a critical year – quarterly surveys 
planned 

● External testing will be in 2013 
● Use of crosswalks as a primary solution is beginning 

to decline 
● Additional communication is needed 



Implications  

  

  

● Some organizations will run out of time 
● Reduced timeframes will limit depth and breadth of 

testing 
● Some may find ‘surprise’ impacts after 

implementation 
● Organizations may do minimum needed for 

compliance 
 



Addressing Risks 

  

  

● Identify potential risks (internal and external) 
● Assign likelihood and severity 
● Address High-High first 

–Define potential actions 
–Create response plan / trigger 
–Periodically review risks and plans 



Monitoring/Baselines 

• Establish baselines now – many are likely in place already 
• Monitor by trading partner? 

• Look for changes in items such as: 
•Workload rate / backlog 
•Call center volume 
•Claim rejects 
•Auto-adjudication rate 
•Financials 
•Accounts receivable days 
•DRG distributions 

•Create action plan 
 

 

  

  

  



Potential Data Discrepancies 

• What factors could cause potential data discrepancies during 
and after ICD-10 implementation?  
•Human behavior 
•Mapping errors during remediation [even if you don’t use a crosswalk, you still 
need to relate current coding to ICD-10 in order to remediate processes and 
applications] 
•Errors in application of crosswalks 
•Programming errors 
•Legitimate differences in code sets 

• Organizations must have measures in place to recognize 
deviations as early as possible and take appropriate action 
based on the cause. 

 

  

  

  



WEDI ICD-10 Activities 

• Conferences, forums, audiocasts 

• Industry hearings and Policy Advisory Groups  

• Testimony and comment letters 

• Industry surveys  

• Work groups, listservs and white papers 

• Newsletters 

 

 

 

  

  

  



Current Workgroup Activities 

   

●Additional surveys 
●Selecting a mapping tool 
●Metrics 
●Neutrality 
●Clinical documentation 
●Testing 
●Educational sessions 



The Virtual Implementation Project 

   

   

● Concern over inconsistent or inaccurate coding as 
ICD-10 is implemented 

● Early awareness through virtual modeling can reduce 
the risk by identifying the need for focused training 
and feedback. 

● Phase 1 pilot conducted June 2010 
–Wide variation in coding 

● Phase 2 being run by the University of Washington 
Health Information Program in partnership with WEDI 

● Results to be compiled in 2Q12 
 
 



WEDI ICD-10 Organization 

 

 

 

PLANNED

WEDI Board of 
Directors

SNIP
Strategic National 
Implementation 

Process

SNIP
ICD-10

SNIP
Transactions &

Code Sets

SNIP
Security & Privacy

WEDI Board
Committees

Testing
[Currently being 

formed]
Timeline ImplementationEducation

Virtual 
Implementation 

Project
CrosswalksImpact 

Assessment

Business Issues

Clinical

WEDI Board
Task Groups

WEDI Board of 
Directors

SNIP
Strategic National 
Implementation 

Process

SNIP
ICD-10

SNIP
Transactions &

Code Sets

SNIP
Security & Privacy

WEDI Board
Committees

TestingTimeline ImplementationEducation
Virtual 

Implementation 
Project

CrosswalksImpact 
Assessment Clinical

WEDI Board
Task Groups

   

   

   

   



Industry Resources 

• CMS resources: http://www.cms.hhs.gov 
– ICD-10 codes, GEM’s and reimbursement maps 

– Medical learning network (MLN) 

• WEDI resources: http://www.wedi.org 
– Forum reports 

– Presentations 

– White papers 

– Listservs and work groups 

 

 

   

   

   

 
 



Closing 

• THANK YOU FOR YOUR PARTICIPATION 
– You are encouraged to Join WEDI listservs and 

participate in industry dialogue 

– Contact information 

• jim.daley@bcbssc.com 

• amrailing@wedi.org 
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