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“It has been a lifesaver...

My husband got laid off, so we would have really been in
trouble. Before we had insurance but it only paid so much.
One trip to the hospital for our son exhausted all our mental
health for a year. And he has to have his medications. | would
go without my medicine so he could have his...We will be
paying off hospital bills forever, but even though my husband
got laid off, we're seeing a little bit of daylight.”

- from the mother of a child recently placed on the SED Waiver.



History of the Kansas Mental Health
System of Care

e [nitiatives that have moved Kansas towards a
seamless system of care

The CASSP Initiative 1984

Mental Health Reform 1990

The Children’s Mental Health Initiative 1996
The HCBS-SED Waiver 1997 (Statewide 1998)
Family Centered Systems of Care 1998
Mental Health Initiative 2000

The Child Welfare/ Children’s Mental Health Partnership
2001



The HCBS-SED Walver as a component of
the Kansas Mental Health System of Care

e In Kansas, the HCBS-SED Waiver is an integral and
seamless component of the Mental Health System of
Care. While there has been a dramatic reduction Iin
State Psychiatric Hospitalization since implementation
of the HCBS-SED Waiver, this would not have been
achieved if a comprehensive array of community based
mental health services were not simultaneously
available through General Medicaid.



General Medicaid Services available to
Individuals on the HCBS SED Waliver:

- Targeted Case Management

-~ Community Psychiatric Support and Treatment
- Attendant Care

— Individual Community Support

- In-Home Family Therapy

- Traditional Outpatient Therapy

- Psychiatry and Medication Management

- Inpatient Hospitalization/Residential care



HCBS-SED Waiver Services
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- Wrap-around Facilitation
- Parent Support and Training

- Independent Living / Skills Building
- Respite



Key Principles
-

e Broad Array of Services

e Parent and Family Involvement at Every
Level

e Collaboration With “ALL” Community
Partners (JJA, Schools, Child Welfare, Faith-
Based Organizations, etc.)



Implementation of the HCBS-SED
Waiver

e The Kansas HCBS-SED Waiver received
approval for implementation from CMS iIn
1997.

e This process began with Legislative support
for the HCBS-SED Waiver that was garnered
through the collaborative efforts of the State
Mental Health Authority, Parent and Family
Advocacy Organizations, and the Association
of Community Mental Health Centers.



Financing of the HCBS-SED Walver
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e The HCBS-SED Waiver is financed through two
primary mechanisms.

- First, a portion of the Tobacco Settlement Dollars were
earmarked specifically for HCBS-SED Waiver Services and
State Match.

- Second, as successes were achieved and attributed to the
HCBS-SED Waiver, The Kansas Legislature recognized its
value and has included it in the Consensus Caseload
Estimating Process which allows for growth and protects
state funding of the HCBS-SED waiver during the legislative
appropriations process.



Eligibility for HCBS SED Waliver
Services

e Eligibility is a two fold process encompassing both
the clinical status and the financial resources of the
child. Financial eligibility is determined by the state
agency where eligibility for Medicaid and other forms
of public assistance are determined and allows the
“waiving” of Federal Medicaid rules to permit
financial eligibility to be determined on a child’s
financial resources only (not the family’s).



Outcomes
< 1

As part of the process for monitoring standards and ensuring
guality assurance, all CMHCs in Kansas submit Client Status
Reports (CSRs) monthly through the Kansas Automated
Information Management System. The CSRs contain extensive
fields for tracking:

— Demographics

— Services provided

— Reimbursement sources

— Custody status

- Residential Placement

-~ Law Enforcement Contacts

— Academic Performance (IE: school attendance, grades, etc.)
- CBCL scores



If You Want Results

c- |
e Pay Attention

e Ask The Question



HCBS SED Waiver Outcomes
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e 95.43% of all SED children served through the SED
Waiver live in a Permanent Home Setting

e /8.67% are receliving grades of A’s, B’s, or C’s
e 88.41% are attending school regularly

e 91.9% are without arrests or law enforcement
contact

- FY05Q2 Statewide CSR - SED.



HCBS SED Waiver Outcomes cont.
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e Recent analysis has also been performed to
determine differences on CBCL scores from baseline
(intake) to post-test (last reported* CBCL on CSR)
for SED children served through the HCBS-SED

Waiver. It was found that:
— Internalizing scores of youth improved 5.3 points on
average (significant at p = <.05)
- Externalizing scores of youth improved 4.3 points on
average ((significant at p = <.05)

- HCBS-SED Waiver Independent Evaluation, University of Kansas, March 2005).
* CBCL scores are reported at intake and then every 6 months thereafter.



successes
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e The HCBS-SED Waiver has grown approximately 21%
annually since implementation with over 2000 children served
this fiscal yeatr.

e While there has been tremendous growth, average waver costs
have stayed relatively even and well within cost neutrality
(determined on an average cost per child basis).

e There has been a significant decrease in the total institutional
expenditures, total number of institutionalized youth, total bed
days since implementation, and the average length of stay.

e The HCBS-SED Waiver has assisted with transitioning Kansas
from an Institutional model of mental health care to a home and
community based model of mental health care.



HCBS-SED Waiver Growth
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Growth of the HCBS-SED Waiver
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Institutional Expenditures
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Number of Individuals Institutionalized
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Total Number of Days of Institutional

Care Provided
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Average Length of Stay
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Contact Information:
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Eric Van Allen

Technical Assistance Coordinator
SRS-HCP Children’s Mental Health Team
esv(@srskansas.orq

Krista Cowger

Program Consultant Il / Training Specialist
SRS-HCP Children’s Mental Health Team
Klc@srskansas.org



mailto:esv@srskansas.org
mailto:klc@srskansas.org

Other Resources:
«__ 7

e Soclal and Rehabilitation Services
— WWW.Srskansas.orq

e Statewide Training
- www.Kidstraining.org

e Kansas Mental Health Information Exchange
— http://www.srskansas.org/hcp/MHSIP/Index.html

e Children’'s Mental Health Research Team
— http://www.socwel.ku.edu/occ/cmh/



http://www.srskansas.org/
http://www.kidstraining.org/
http://www.srskansas.org/hcp/MHSIP/Index.html
http://www.socwel.ku.edu/occ/cmh/
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