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CSA Contacts and Information 

• BIP/CSA webpage 
http://dhs.iowa.gov/ime/about/initiatives/BIPP/CSA 

• Toll free number 877-563-6972 
• Email us at 
DHSCoreStandardizedAssessments@dhs.state.ia.us  
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Learning Session Topics 

• Scheduling updates 
• Assessors and regions 
• ISIS workflows 
• Off year assessments 
• SIS reports and service planning 
• TCM role in assessments and service 

planning 
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Scheduling updates 
• TCM collaboration – thank you! 
• One-third sample divided into assessor 

assignments and monthly targets 
– Would not be 1/3 of individual TCM case load 

• Initial email to TCM 
– Members to receive full assessment 
– Identify qualified respondents 
– Preferred time slots within date range 
– Please read and respond to emails 
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Scheduling continued 

• 2nd email request to TCM and supervisor 
– Third business day 
– Out of office information helpful 

• Interview confirmation letter 
– Email to TCM, providers 
– Mail to other respondents 
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Interview Confirmation Letter 
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Interview Checklist 
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Interview Tips 
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Assessor Regions 
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Re-assessment Not Needed 
• Natural supports no longer available 

– SIS has already assessed member’s need for 
support 

• Service plan modification 
– TCM follows current processes 
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Emergency Needs Assessment 

• Significant change in member’s condition 
• Current support needs not captured in 

prior assessment 
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ISIS Workflows 

• New to everyone – some started in mid 
flow 

• Making a few revisions 
• Most important – enter a note with every 

milestone 
• Tell us your intention with the milestone 
• We will do the same – read our notes 
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ISIS Workflow Continued  

• Assessments completed by TCM prior to 
new work flow message 

• Workflows started in August 
        BIP acknowledges case manager has completed 
annual assessment which is valid at this time. Please 
proceed with milestone workflow as you have in the past. 
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 ISIS Workflows September – 
October 

 
• List of members due between September 

and October 2nd 

• Over 800 cases were started 
• Please initiate the assessment in cases 

that may have been missed 
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When TCM Will Complete the 
Comprehensive Assessment 

• Children who were under 16 as of July 1, 
2014 

• Assessment is due and a SIS face-to-face 
assessment is scheduled for later in the 
year  
– BIP will notify TCM in ISIS if TCM is to 

complete the assessment 
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When TCM Does Not Need to  
Complete the Comprehensive 

Assessment 
• Telligen Assessor is completing the 

telephonic Off-Year Assessment  
• 2/3 sample of adults on ID Waiver 
• Assessment is due and a SIS face-to-face 

assessment is scheduled  
– BIP will notify TCM in ISIS that BIP will 

complete the assessment 
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ISIS Continued Stay Review 

• Initiated 60 days before CSR due 
• BIP responds 

– Assessment by BIP 
• Assessment has been scheduled – BIP clicks ok to 

let TCM know to initiate LOC 
• Assessment being completed by BIP 

– Assessment by CM/SW 
• Check CSR due date 
• Initiate LOC when ready to complete 
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BIP Initiating Assessments 
• BIP to TMC – Psych eval required? 
• TCM sends to Medical Services to confirm 

qualifying diagnosis 
• TCM returns to BIP for response 
• BIP responses 
    - Assessment completed  
    - Unable to contact consumer 
    - Hold for assessment 
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Goals of One-third Sample 

• Ensure all targeted individuals receive a 
SIS within a three-year period 

• Ensure sample assessed each year 
includes representation 
– Urban and rural  
– Regional differences  
– Differences in living setting 
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Sampling Goals Continued 

• To accomplish goals 
– Random sample of current Medicaid 

members 
– Stratified by county  
– Stratified by living setting 
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Cycle for Full Assessment 

• Full assessments for one-third sample 
may be off cycle 

• Making efforts to revise schedule to be on 
cycle more often 

• Some will be close, others will not 
• Level of care is initiated after assessment 
• More later on ICP and service plan 

revisions 
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Off-Year Assessments for Two-
thirds of Members 

• On annual cycle – ISIS alerts BIP 
• Assessors contact TCMs to schedule 

telephonic review 
• TCM to review topics at previous quarterly 

meeting with member 
• Assessor sends completed assessment to 

TCM in email 
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Form Will Be on BIP/CSA 
Webpage 

http://dhs.iowa/gov/ime/about/initiatives/BIPP/CSA 
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SIS Is Engaging 

• Interview format with  
– Individual with a disability 
– Family 
– Friends 
– Case manager 
– Provider 

• SIS sparks discussion and ideas 
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Administering SIS/Team Scoring 

• If person uses assistive technology, the 
person should be rated with said 
technology in place (communication 
system, etc.) 

• ALL items require rating 
• There are no answers of “not applicable” 
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SIS Is Transparent 
• SIS directly measures: 

– Type of support 
– Frequency of support 
– Time/intensity of support 

• Provides basis for making decisions 
– Personal goals  
– Staffing levels or training 
– Levels of care 
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SIS Interview Flow 

• Section III:  Exceptional Medical and 
Behavioral Support Needs 
– Completed first 
– Underlying assumption that certain medical 

conditions and challenging behaviors predict 
need for increased levels of support in other 
life areas 
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Exceptional Medical & Behavioral 
Supports Rating Key 
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Medical Supports Results 
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Behavioral Supports Results 
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Interview Continued 
• Section I:  Supports Needs Scale 

– 49 life activities in six subscales 
• Home living 
• Community living 
• Lifelong learning 
• Employment 
• Health and safety 
• Social activites 

• Section II:  Supplemental Protection and 
Advocacy Scale 
– 8 activities related to advocacy for self/others 

and protection of self 31 



Supports Needs and Protection & 
Advocacy Rating Key 
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Supports Needs Results  
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Supports Needs Results 
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Protection and Advocacy Results 
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Family Friendly Report Graph 
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Family Friendly Report 

• Easy to read and understand 
• Displays highest support need to lowest 

support need in each section 
• Gives general description of rating for 

each score 
• Not all comments are available on Family 

Friendly version 
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Family Friendly Report 
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Long Form Report 

• Not as easy to interpret/read 
• Shows scores, but not description of the 

rating 
• Has all comments displayed that were 

typed during interview process 
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Long Form Example 
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SIS Scores and Program 
Planning 

• Scores identify  
– Life experiences 
– Goals for individualized services plans 
– Pattern and intensity of support needs 

• Scores help agencies identify staffing and 
budgeting patterns  
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Components in Developing ICP 

• Identify desired life experiences and goal 
• Determine the pattern and intensity of 

support needs 
• Develop the individualized plan 
• Monitor progress 
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Developing the Individualized Plan 

• Review areas of needed support on SIS 
report 

• Identify areas with potential for growth or 
increased independence 

• Pair with individual’s preferences and 
priorities 

• Determine goals and actions steps 
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Support Needs – Home Living 
Activities 
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Preferences and Support Needs 
• Individual wants to be more independent 

with bathing and personal hygiene  
• Team identified area for skill development  
• Currently receiving type 2 support of 

prompting and coaching.  
• Baseline for this member indicates:  

– Weekly (up to six days)  
– 30 minutes to less than 2 hours.   
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Using Reports for Service 
Planning 

• SIS can be “ah ha” for recognizing 
supports that are already being provided 

• Areas with scores of TS 1- may be 
identified as on going supports or 
addressed to reduce frequency or intensity 

• Areas with scores of TS 2 – key 
opportunities for training  
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Using Reports for Service 
Planning Continued 

• Areas with scores of TS 3 
– Training opportunities 
– Ongoing support  
– Future goal 

• Areas with TS 4  
– Generally significant improvement or growth 

is not expected  
– Likely addressed as an ongoing support  
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Key Indicators from SIS Reports 

• Home living – frequently used for goals 
• Lifelong learning section – “out of the box” 

ideas for skill development  
• Protection and advocacy – skill 

development focus promotes 
independence 
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SIS Informs Approach 

• Lifelong learning responses help identify 
consumer priorities 

• Interview discussion promotes consumer 
choice 

• Helps move from monitoring to increased 
engagement 

• Not a skill measurement but a support 
measurement 
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SIS Reports Summary 

• SIS is a positive assessment that 
measures the supports a person needs to 
be successful . . . It does not measure the 
deficits of a person 

• SIS is a strong tool for developing goals, 
staffing patterns, and services 

50 



TCM Role 

• SIS provides opportunity 
– To develop individually focused ICPs 
– To measure improvement from the baseline of 

support levels identified 
– To track improved skills and increased 

independence 
– To select services at appropriate level – no 

more, no less 
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TCM Role Continued 
• Add a meaningful comment when 

responding to ISIS milestones 
• Promptly read and respond to scheduling 

emails from CSA staff 
• Provide guidance on respondents 
• Actively participate – replaces annual 

assessment in most situations 
• Pursue level of care once CSA is posted 
• Decide if service plan needs update 
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TCM Role Continued 

• Goals on plan should include natural 
supports 

• Medicaid should not comprise total plan 
• TCM has key role in authorizing 

individualized services at reasonable 
levels to promote increased independence 
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Questions 
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