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September 10, 2021 
 
VIA EMAIL (wdephil@dhs.state.ia.us)  
Iowa Mental Health and Disability Services Commission 
 

 
Re: Optimae LifeServices, Inc. 

  Request to Serve as Interim CMHC 
Dear Members of the Commission: 

Please be advised that this firm represents Optimae LifeServices, Inc. (“Optimae”).  As you know, 
Optimae is seeking to be designated as the interim Community Mental Health Center (“CMHC”) 
for Des Moines, Lee and Jefferson counties within the Southeast Iowa Link (“SEIL”) Mental Health 
and Disabilities Services (“MHDS”) Region. Pursuant to instructions received by Optimae from 
Theresa Armstrong, Iowa Department of Services Bureau Chief of Mental Health and Disability 
Services – Community, this request is being presented to the Commission for approval. 
 
Optimae has significant experience and relationships with providers in Des Moines, Lee 
and Jefferson counties, which will enable it to immediately provide the necessary CMHC 
services. 
 
As you know, these three counties in southeast Iowa have been without any CMHC. Optimae 
Behavioral Health, a division of Optimae, functions within Optimae’s mission by providing an 
organized set of services to meet the mental health needs of the people in the communities it 
serves. Optimae Behavioral Health serves individuals of any age experiencing a mental health 
crisis or who have a mental health diagnosis, including adults with a serious mental illness and 
children and youth are experiencing a serious emotional disturbance.  Optimae Behavioral Health 
serves individuals with co-occurring disorders and also provides preventative and educational 
services to the communities in which it operates. 
 
Within the SEIL MHDS region, Optimae operates mental health centers in Burlington (Des Moines 
County), Mount Pleasant (Henry County), Fort Madison (Lee County), Keokuk (Lee County), 
Fairfield (Jefferson County) and Keosauqua (Van Buren County).  These centers coordinate with 
each other to provide services within the SEIL region. Optimae Behavioral Health provides the 
following services through these mental health centers:  
 

• Outpatient evaluation and treatment services, including psychiatric evaluations, 
medication management, therapy, Intensive Psychiatric Rehabilitation (“IPR”), Behavioral 
Health Interventional Services (“BHIR”), Peer Support and Wellness and Recovery 
Centers  

• Urgent Care appointments for therapy and medication management 
• Emergency evaluations 
• Care for individuals who are court-ordered for treatment 
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• Crisis assessments for hospitals in the region and collaboration with crisis teams at other 
hospitals serving the region (i.e., Great River Medical Center) 

• Crisis therapists who serve as gatekeepers to the SEIL region’s two crisis stabilization 
sites (i.e., Hope Haven Crisis Stabilization Center) 

• Consultation and educational services, which are free to all residents of the SEIL region. 
• Crisis intervention training to officers in Des Moines County and support of the Transition 

Link Jail Diversion program 
• Collaboration with other providers (such as Alcohol Drug and Dependency Services of 

Southeast Iowa) to ensure customers receive necessary services. 
• Wellness Recovery Action Planning (“WRAP”) in Lee County 
• School-based therapy at Fort Madison Community Schools 

 
Optimae also provides Home and Community Based Services (“HCBS”) services throughout the 
SEIL region, and Optimae Behavioral Health works closely with these community services teams 
to support the best outcomes for shared customers. 
 
In addition to these services, Optimae Home Health, another division of Optimae, provides home 
health care services in the SEIL region.  Staff from Optimae Home Health and Optimae Behavioral 
Health routinely work together to support the overall well-being of their customers.  Optimae staff 
also collaborate extensively with other organizations to support customer choice and to ensure 
that each customer’s needs are met.    
 
Optimae Meets the Requirements of Iowa Code Chapter 230A. 
 
Optimae understands that the Commission is just in the beginning stages of drafting rules relating 
to CMHC designations.  Accordingly, Optimae is only requesting at this time to be designated as 
the interim CMHC until those rules take effect.  Those needing mental health services in Des 
Moines, Lee and Jefferson counties should not continue to be deprived of having a designated 
CMHC in their community during this time period.   
 
Notably, the Commission has approved CMHC designations in all but 11 counties in Iowa without 
the benefit of the expected rules. Thus, the lack of rules do not prohibit this Commission from 
proceeding with its duty to approve CMHC for counties which do not currently have such services.  
This is especially true when Optimae meets the requirements that do exist.  Optimae meets the 
existing requirements as follows:  
 

1. Optimae provides an organized set of mental health services to adequately meet the 
mental health needs of individuals in Des Moines, Lee and Jefferson counties.  Iowa 
Code § 230A.101(2). 
 

2. Optimae’s designation as a CMHC in this particular “catchment area” (Des Moines, 
Lee and Jefferson counties) will not adversely impact any other CMHCs in the greater 
SEIL region.  See Iowa Code § 230A.104.  In fact, the CMHC designation would allow 
Optimae to further expand and enhance the services available in these counties that 
are currently underserved. 
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3. Optimae’s target population includes (a) individuals of any age who are experiencing 
a mental health crisis; (b) individuals of any age who have a mental health disorder; 
(c) adults who have a serious mental illness or chronic mental illness; (d) children and 
youth who are experiencing a serious emotional disturbance; and (e) the prior listed 
individuals who a co-occurring disorder, such as substance abuse, intellectual 
disability, developmental disability, brain injury, autism or other disability or special 
health care need.  Iowa Code § 230A.105. 

 
4. As described above, Optimae offers the core services identified in Iowa Code section 

230A.106. These include outpatient services, twenty-four hour emergency services, 
day treatment, admission screening for voluntary patients, community support 
services, consultation services and education services.  Optimae already does and 
would continue to coordinate with services provided by other agencies as well and 
integrate in the community with residential and inpatient settings in the community. 
 

5. Optimae is an employee-owned company.  It satisfies the requirements of Iowa Code 
section 230A.107(2) as a company who has waiver under Iowa Code section 
225C.7(3).  Optimae understands that the Commission has previously expressed 
concern about not having a non-profit serve as the CMHC for these three counties.  
However, in the past six months since Optimae first sought approval as a CMHC for 
these three counties, no other entity – non-profit or otherwise – has indicated that they 
are ready, willing and able to be the CMHC for Des Moines, Lee and Jefferson 
counties.  The Commission should not let its desire to have a non-profit provide these 
services completely prevent these counties from having the benefit of a CMHC, 
especially when there is no non-profit willing to serve in this role. 

 
6. Optimae is prepared to release the administrative and diagnostic information and the 

demographic information necessary for aggregated reporting relating to individuals 
who receive services from the CMHC.  See Iowa Code § 230A.108. 

 
7. Optimae seeks to serve individuals regardless of their ability to pay. Optimae 

understands and uses all available sources for funding mental health services, 
including Medicaid, Medicare, private insurance, county/MHDS region funding, and a 
sliding-fee scale.  See Iowa Code § 230A.109. 

 
8. Optimae aims to provide high quality mental health services to the communities it 

services.  Optimae Behavioral Health is accredited through Iowa Administrative Code 
chapter 441-24.  The Iowa Department of Human Services has scored Optimae’s 
outpatient therapy at 99.52%, and Optimae’s customer satisfaction surveys 
consistently provide that 95% of its customers are satisfied with the services they 
receive and would recommend Optimae to others.  If designated an CMHC, Optimae 
would satisfy the requirements set forth in Iowa Code section 230A.110(3), which 
requires a public written statement, a policy structure that meets the requirements of 
subsection (b) and appropriate audits. 

 
9. Optimae welcomes review and evaluation as a way to continually improve its services.  

See Iowa Code § 230A.111.  Optimae already has an internal quality assurance and 
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quality improvement program and is required to respond to requests from funders.  As 
a CMHC, Optimae will share its self-assessment tools and engage in corrective actions 
as needed.   

 
Optimae has a long and successful history of collaborating with existing agencies and providers 
in the SEIL region.  Optimae has participated actively in the SEIL region stakeholder/agency 
group and MHDS Advisory Board since their inception. Optimae staff has directly participated in 
developing the mission, vision and core values statements for the SEIL region. Optimae’s 
Regional Behavioral Health Director has served as chair of the Advisory Board since 2014.  
Optimae also advocates passionately at the state level for the needs of customers and providers 
in the SEIL region. 
 
Why Does Optimae want to be a CMHC? 
 
While Optimae already has a significant presence in the SEIL region, becoming the CMHC in Des 
Moines, Lee and Jefferson counties would enhance Optimae’s presence in the area and further 
coordinate care for individuals.  The designation as a CMHC provides additional acknowledgment 
in community publications within the SEIL region where people look to find needed services.  One 
of Optimae’s core values is empowerment through knowledge.  Having knowledge of the services 
in one’s area means that an individual is more likely to reach out for such services. 
 
Designating Optimae as the interim CMHC in these three counties would further enhance the 
available services and care coordination.  Currently, an individual in these counties would be 
directed to seek services in Henry County. There is not sufficient capacity at the Henry County 
CMHC to address all of the residents of Des Moines, Lee and Jefferson counties in need of 
services.  Furthermore, many of these individuals would have difficulty securing transportation to 
another county or be less willing to go to another county with which they are not familiar. 
 
In short, there is a significant need in these three counties, and designating Optimae as the CMHC 
in these three counties would increase knowledge and access to mental health services for the 
residents of Des Moines, Lee and Jefferson counties at least on an interim basis. 
 
Optimae has the Support of the Department and the Community. 
 
The Iowa Department of Human Services is supportive of Optimae’s request and recognizes the 
need for the CMHC designation in counties currently without a CMHC.  Additionally, as shown by 
the numerous letters previously provided to the Commission as well as more recent letters, there 
is significant support for Optimae to receive this designation.  Those directly involved in the area 
recognize the positive impact that designating Optimae as a CMHC would have in these three 
counties.  A copy of the letters of support are provided with this letter. 
 
In conclusion, Optimae respectfully requests the Commission approve its request to be 
designated as the interim CMHC for Des Moines, Lee and Jefferson counties. We look forward to 
answering any questions you may have at the upcoming Commission meeting. Thank you. 
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Sincerely, 
 
DORSEY & WHITNEY LLP 

 

Rebecca A. Brommel 
Partner 

 
RAB/hs 
Enclosures 
cc: 
Optimae LifeServices, Inc. (via email) 
Theresa Armstrong (via email TArmstr1@dhs.state.ia.us) 
Gretchen Kraemer (via email Gretchen.Kraemer@ag.iowa.gov) 
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