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1.0 TRANSMITTAL LETTER AND BID PROPOSAL SECURITY

November 7, 2011

Ms. Joanne Rockey

lowa Medicaid Enterprise
100 Army Post Road

Des Moines, lowa 50315

Dear Ms. Rockey:

Berry, Dunn, McNeil & Parker, LLC (BerryDunn) is pleased to submit this proposal in response to
Request for Proposal (RFP) MED-12-014 issued by the lowa Department of Human Services
(Agency) to retain a contractor to provide Quality Assurance and Quality Control (QA/QC)
services for the lowa Medicaid Management Information System (MMIS) and Pharmacy Point
of Sale (POS) system implementations. We have read the RFP and the addenda, we understand
them, and we agree to the terms and conditions stated therein.

Introduction to BerryDunn

BerryDunn is a national consulting firm with over 35 years of experience in the public and
private sector. BerryDunn’s Medicaid Consulting team members have served multiple states as
they developed strategies for improving their health and human services programs and
systems. We bring experienced Medicaid Management Information System (MMIS) QA/QC
specialists, project managers, and Medicaid Subject Matter Experts (SMEs) to support this
important work.

BerryDunn has served multiple states on QA/QC and Independent Verification and Validation
(IVV) projects, including several that focused on implementing advanced MMIS solutions that
have included separate or combined Pharmacy Benefits Management (PBM) systems and
Medicaid Data Warehouse and Decision Support System (DW-DSS) solutions. Our team
members also bring extensive experience with modern and aged eligibility systems developed
under the guidelines of the Federal Social Security Act Titles IV and XIX, as well as experience
with the variety of Medicaid Design, Development, and Implementation (DDI) vendors’ MMIS
and POS system solutions.

One of the significant advantages that BerryDunn brings to this project is our independence
from the prospective vendors that may be involved in this project. As an independent
consulting firm, we do not develop or sell hardware or software, nor do we partner with
vendors that could impair our objectivity. This allows us to provide truly independent services, a
statement we believe few vendors in the Medicaid consulting arena can say.

100 Middle Street ® PO Box 1100 ® Portland, ME 04104-1100 e t: 207.775.2387 e f. 207.774.2375 ¢ www.berrydunn.com
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Understanding of the State’s Objectives

We understand the unique nature of lowa’s modular Medicaid program structure and the
Department’s objective to maintain the current business model with “best-of-breed”
contractors working in collaboration with the State to achieve the objectives of the lowa
Medicaid Enterprise (IME). Additionally, we understand how the QA/QC role fits relative to the
work expected of the other IME systems and services contractors. BerryDunn is committed to
working in collaboration with the State and its contractors to support the Department’s
objectives for the design, development, and implementation (DDI) of the MMIS and POS
systems and system services.

Strengths of Our Approach

As QA/QC services provider, BerryDunn will represent the State’s interests in the MMIS and
POS DDI project by providing quality standards, managing and monitoring risks, approving all
testing plans, providing technical assistance to the IME contractors with testing plans and
testing, and confirming all test results. Our QA/QC approach will follow four primary principles
in meeting the QA/QC needs of lowa’s MMIS/POS implementation project:

1. Listen and study the lessons offered to us through the State’s RFP for QA/QC services,
materials provided in support of the project, our own research and past experience, and
the perspective built from our early interaction with the Agency Project Director and the
State Medicaid Agency team members to build an understanding of the culture of the
Medicaid Agency and the needs of stakeholders.

2. Leverage BerryDunn team members’ program expertise with State Medicaid agencies,
coupled with our diverse QA/QC experience with MMIS/POS and other large-scale state
human services system implementations.

3. Comply with State and Federal requirements, including Part 11 of the State Medicaid
Manual, the Centers for Medicare and Medicaid Services (CMS) Medicaid Enterprise
Certification Toolkit (MECT), the Medicaid Information Technology Architecture (MITA)
Framework 2.01, Section 1104 of the Affordable Care Act (ACA), and the soon to be
published MITA Framework 3.0, as well as requirements set forth in the QA/QC RFP.

4. Apply industry standards and best practices utilizing BerryDunn’s experience and
expertise, as well as those established by The Institute of Electrical and Electronics
Engineers (IEEE), the Software Engineering Institute’s Capability Maturity Model
Integration (CMMI), and Project Management Body of Knowledge (PMBOK).

Our QA/QC approach will build on the experience of BerryDunn team members and leverage
the knowledge of the Agency staff who currently administers the MMIS/POS. Our approach
recognizes the need for open communications between the Agency, its contractors, and
BerryDunn team members. Through our experience providing these services for similar
projects, we believe that honesty and a true commitment to finding workable solutions to serve
and protect the State’s interests is the best way to successfully complete our work and ensure
that the State’s goals for the project are met.
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Strengths of our Project Team

BerryDunn’s team members were carefully selected based on the needs set forth in the RFP
and team’s experience providing QA/QC services for other large Medicaid system
implementations. The individuals that will be on the ground and actively involved in the
execution of this project include:

e Senior QA/QC specialists with significant experience providing independent oversight of
large Medicaid system implementations, from planning to Federal certification, building
upon established industry standards and best practices set forth by IEEE, CMMI, and
PMBOK.

e Senior business and technical analysts with proven experience providing technical
assistance, risk management, testing management, and hands-on testing expertise for
MMIS and POS implementations.

e Experienced project managers who are accustomed to leading large, complex, and
highly visible state government projects.

BerryDunn’s team offers lowa DHS superior leadership, as well as hands-on experience working
with state personnel to address the day-to-day challenges of large-scale system
implementation, testing, certification, and ongoing operations.

Our team will be led by members of BerryDunn’s Government Consulting Group who have
recently provided QA, IVV, and Technical Assistance services for large system projects in Maine,
Maryland, Massachusetts, New Hampshire, and West Virginia. In addition, we are pleased to
partner with highly qualified subcontractors that bring significant depth of knowledge and
experience in state health and human services programs and systems, including recent relevant
experience working on Medicaid system projects in Texas and South Dakota. BerryDunn’s team
possesses the depth, knowledge, skills, and expertise required to conduct all facets of this
project.

In developing our project approach, we have made the assumption that the MMIS will go live in
36 months, based on our review of the IME procurement documents and our experience with
other implementations. We have tailored our staffing approach based on this assumption to
provide the State the right level of technical, risk, and testing management resources based on
the specific needs of the project during DDI and post Go-Live. BerryDunn would provide
services during the additional optional years per State request to support operations and
certification, and provide status reporting as required.
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Why BerryDunn?
The following points highlight the strengths of BerryDunn’s qualifications to conducting this
engagement:

e Demonstrated Experience — The individuals we are proposing are veteran health and
human services business and technical analysts who will draw on their personal
experiences working with more than 20 states across the country on relevant projects.
BerryDunn’s proposed team members have worked with IME in the past and are
currently working with an lowa local government client. We believe this experience with
the State of lowa will be very beneficial to the QA/QC services we provide.

e [Effective Project Management — BerryDunn has successfully managed several system
implementations oversight projects of the size and scope sought by DHS. Our proposed
project team recently provided nearly four years of IVV, QA, and Technical Assistance
Services for the State of Maine’s successful MMIS implementation. Our team will be led
by a certified Project Management Professional and our project management approach
is derived from established and proven project management methodologies as defined
by the Project Management Institute’s (PMI’s) best practices. These best practices will
form the foundation for all project efforts.

e A Focus on Quality — Our work will be guided by a Quality Management Plan that defines
expectations up front. We build quality assurance checks into our development
methods rather than tacking on a cursory check at the end. By incorporating quality
management into our day-to-day work, we will reduce risk and actualize outcomes in
line with expectations — a guiding principle of BerryDunn’s approach.

e Communication and Collaboration — We understand the importance of clear and well-
timed communication. Our strategy is to involve Agency and contractor personnel when
and as needed, make their roles and responsibilities clear, and minimize the impact to
their day-to-day jobs.

In Closing

As a Principal and the leader of our firm’s Government Consulting Group, | am authorized to
bind BerryDunn to the commitments made herein. Enclosed are one (1) original and six (6)
identical copies each of our Technical and Cost Proposals in addition to one (1) electronic copy
each of our Technical and Cost Proposals on separate CD-ROMs.

Should you have any questions regarding our proposal, please feel free to contact me directly
at (207) 541-2323 or tmasse@berrydunn.com. We would enjoy the opportunity to work in
partnership with the Agency for this important project and would be pleased to present our
proposal to answer any questions the Evaluation Committee may have.

Sincerely,

Timothy F. Masse
Principal
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3.0 RFP FORMS

Please find included in this tab the following completed RFP forms as requested in Section 3.2.3
of the Agency’s RFP:

e Release of Information Form
e Primary Bidder Detail & Certification Form
e Subcontractor Disclosure Form

BerryDunn | 3.0 RFP Forms _



MED-12-014
Quality Assurance and Quality Control Services

Attachment A: Release of Information
(Return this completed form behind Tab 3 of the Bid Proposal.)

Berry, Dunn, McNeil & Parker, LLC (name of bidder) hereby authorizes any person or entity, public
or private, having any information concerning the bidder’s background, including but not limited to its
performance history regarding its prior rendering of services similar to those detailed in this RFP, to release such
information to the Agency.

The bidder acknowledges that it may not agree with the information and opinions given by such person or
entity in response to a reference request. The bidder acknowledges that the information and opinions given by
such person or entity may hurt its chances to receive contract awards from the Agency or may otherwise hurt its
reputation or operations. The bidder is willing to take that risk. The bidder agrees to release all persons, entities,
the Agency, and the State of lowa from any liability whatsoever that may be incurred in releasing this information
or using this information.

Berry, Dunn, McNeil & Parker, LLC
Printed Name of Bidder Organization

Signature of Authorized Representative Date

Timothy F. Masse, Principal
Printed Name

Page 27 of 66
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MED-12-014
Quality Assurance and Quality Control Services

Attachment B: Primary Bidder Detail Form & Certification
(Return this completed form behind Tab 3 of the Proposal. If a section does not apply, label it “‘not applicable”.)
Primary Contact Information (individual who can address issues re: this Bid Proposal)

Name: Timothy F. Masse, Principal
Address: 100 Middle Street, Portland, ME 04101
Tel: (207) 775-2387
Fax: (207) 774-2375
E-mail: tmasse@berrydunn.com
Primary Bidder Detail
Business Legal Name (“Bidder”): Berry, Dunn, McNeil & Parker, LLC
“Doing Business As” names, assumed
names, or other operating names: BerryDunn
Parent Corporation, if any: NA
Form of Business Entity (i.e., corp.,
partnership, LLC, etc.): Limited Liability Company
State of Incorporation/organization: Maine
Primary Address: 100 Middle Street, Portland, ME 04101
Tel: (207) 775-2387
Fax: (207) 774-2375
Local Address (if any): NA

Addresses of Major Offices and other
facilities that may contribute to
performance under this RFP/Contract:

Work will be performed onsite at DHS offices and from our
Portland, Maine headquarters.

Number of Employees: 200

Number of Years in Business: 37 years

Primary Focus of Business: CPA and Consulting

Federal Tax ID: 01-0523282

Bidder’s Accounting Firm: NA (BemryDunn is a Certified Public Accounting firm and prepares our own financlal documents)

If Bidder is currently registered to do
business in Iowa, provide the Date of
Registration: March 11, 2011
Do you plan on using subcontractors if
awarded this Contract? {If “YES,” submit @NO)
a Subcontractor Disclosure Form for each

proposed subcontractor.}

Request for Confidential Treatment (See Section 3.1)
Location in Bid Statutory Basis for
(Tab/Page) Confidentiality

Description/Explanation

Section 5.3 Financial Information
Section 5.4 Termination, Litigation, and Investigation

Tab & F'js ) %EO' Proprietary firm information

Exceptions to RFP/Contract Language (See Section 3.1)

RFP Iantuaseito Cost Savings to the
; nguag Explanation and Proposed Replacement Agency if the Proposed
Section Which Bidder -
; Language: Replacement Language is
and Page Takes Exception
Accepted
NA
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MED-12-014
Quality Assurance and Quality Control Services

BID PROPOSAL CERTIFICATION

By signing below, Bidder certifies that:

Bidder accepts and will comply with all Contract Terms and Conditions contained in the Sample Contract
without change except as otherwise expressly stated in the Primary Bidder Detail Form & Certification.
Bidder has reviewed the Additional Certifications, which are incorporated herein by reference, and by signing
below represents that Bidder agrees to be bound by the obligations included therein.

Bidder does not discriminate in its employment practices with regard to race, color, religion, age (except as
provided by law), sex, marital status, political affiliation, national origin, or handicap;

No cost or pricing information has been included in the Bidder’s Technical Proposal;

Bidder has received any amendments to this RFP issued by the Agency;

Bidder either is currently registered to do business in lowa or agrees to register if Bidder is awarded a Contract
pursuant to this RFP;

The person signing this Bid Proposal certifies that he/she is the person in the Bidder’s organization responsible
for, or authorized to make decisions regarding the prices quoted and he/she has not participated, and will not
participate, in any action contrary to the anti-competitive agreements outlined above;

Bidder specifically stipulates that the Bid Proposal is predicated upon the acceptance of all terms and
conditions stated in the RFP and the Sample Contract without change except as otherwise expressly stated in
the Primary Bidder Detail Form & Certification. Objections or responses shall not materially alter the RFP.
All changes to proposed contract language, including deletions, additions, and substitutions of language, must
be addressed in the Bid Proposal;

Bidder certifies that the Bidder organization has sufficient personnel resources available to provide all services
proposed by the Bid Proposal, and such resources will be available on the date the RFP states services are to
begin. Bidder guarantees personnel proposed to provide services will be the personnel providing the services
unless prior approval is received from the Agency to substitute staff;

Bidder certifies that if the Bidder is awarded the contract and plans to utilize subcontractors at any point to
perform any obligations under the contract, the Bidder will (1) notify the Agency in writing prior to use of the
subcontractor, and (2) apply all restrictions, obligations, and responsibilities of the resulting contract between
the Agency and Contractor to the subcontractors through a subcontract. The Contractor will remain
responsible for all Deliverables provided under this contract.

Bidder guarantees the availability of the services offered and that all Bid Proposal terms, including price, will
remain firm until a contract has been executed for the services contemplated by this RFP or one year from the
issuance of this RFP, whichever is earlier; and,

Bidder certifies it is either a) registered or will become registered with the lowa Department of Revenue to
collect and remit lowa sales and use taxes as required by lowa Code chapter 423; or b) not a “retailer” of a
“retailer maintaining a place of business in this state” as those terms are defined in lowa Code subsections
423.1(42) & (43). The Bidder also acknowledges that the Agency may declare the bid void if the above
certification is false. Bidders may register with the Department of Revenue online at:
http://www.state.ia.us/tax/business/business.html.

By signing below, I certify that | have the authority to bind the Bidder to the specific terms, conditions and technical
specifications required in the Agency’s Request for Proposals (RFP) and offered in the Bidder’s Proposal. | understand
that by submitting this Bid Proposal, the Bidder agrees to provide services described herein which meet or exceed the
requirements of the Agency’s RFP unless noted in the Bid Proposal and at the prices quoted by the Bidder. | certify
that the contents of the Bid Proposal are true and accurate and that the Bidder has not made any knowingly false
statements in the Bid Proposal.

Signature:

Printed Name/Title:

Timothy F. Masse, Principal

Date:
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MED-12-014
Quality Assurance and Quality Control Services

Attachment C: Subcontractor Disclosure Form
(Return this completed form behind Tab 3 of the Bid Proposal. Fully complete a form for each proposed
subcontractor. If a section does not apply, label it "‘not applicable.” If the bidder does not intend to use
subcontractor(s), this form does not need to be returned.)

Primary Bidder
(“Primary Bidder”):

Berry, Dunn, McNeil & Parker, LLC (DBA "BerryDunn")

Subcontractor Contact Information (individual who can address issues re: this RFP)

Name: Shpery Se lpver

Address: §/5 sy WEUS,  Hlawe, 5D T

Tel: (2/2) 92/~ 24 3Y

Fax:

E-mail: 5/ /z//(y, Solicer & selpvers Com

Subcontractor Detail

Subcontractor Legal Name ‘

(“Subcontractor”): {/W’(r ém any/
/

“Doing Business As” names, assumed
names, or other operating names:

Form of Business Entity (i.e., corp.,
partnership, LLC, etc.)

5o 4

State of Incorporation/organization:

Primary Address:

S5 sy Mats | piepes, 5D 57250

Tel:

(2 F) GH 24349

Fax:

Local Address (if any):

Addresses of Major Offices and other
facilities that may contribute to
performance under this RFP/Contract:

Number of Employees:

/

Number of Years in Business:

Primary Focus of Business:

Py M5 pdo/ecls

/ 71/?4 ry

Federal Tax ID:

J I/~ /46 8§78 F

Subcontractor’s Accounting Firm:

AB o2 Hion '/34 neecy AL

If Subcontractor is currently registered
to do business in lowa, provide the Date
of Registration:

Percentage of Total Work to be
performed by this Subcontractor
pursuant to this RFP/Contract.

ol + 157

General Scope of Work to be performed by this Subcontractor

Jlovide Techail !;a/(n%’e

Detail the Subcontractor’s qualifications for performing this scope of work

& See Aesvme ¥
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MED-12-014
Quality Assurance and Quality Control Services

By signing below, Subcontractor agrees to the following;:

1.

2.

31

4,

Subcontractor has reviewed the RFP, and Subcontractor agrees to perform the work indicated in this Bid
Proposal if the Primary Bidder is selected as the winning bidder in this procurement.

Subcontractor has reviewed the Additional Certifications and by signing below confirms that the
Certifications are true and accurate and Subcontractor will comply with all such Certifications.
Subcontractor agrees that it will register to do business in Iowa before performing any services pursuant
to this contract, if required to do so by lowa law.

Subcontractor does not discriminate in its employment practices with regard to race, color, religion, age
(except as provided by law), sex, marital status, political affiliation, national origin, or handicap;

The person signing this Subcontractor Disclosure Form certifies that he/she is the person in the Subcontractor’s
organization responsible for or authorized to make decisions regarding the prices quoted and he/she has not
participated, and will not participate, in any action contrary to the anti-competitive obligations agreements
outlined above.

I hereby certify that the contents of the Subcontractor Disclosure Form are true and accurate and that the
Subcontractor has not made any knowingly false statements in the Form.

Signature for j' ( “
Subcontractor: /u'/wz,« ﬁAﬂ

Printed Name/Title: / {Zg/—/y flk’fi’ /&W/qe/

Date: (0/29/20//
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MED-12-014

Quality Assurance and Quality Control Services

Attachment C: Subcontractor Disclosure Form
(Return this completed form behind Tab 3 of the Bid Proposal. Fully complete a form for each proposed
subcontractor. If a section does not apply, label it “not applicable.” If the bidder does not intend to use

subcontractor(s), this form does not need to be returned.)

Primary Bidder Berry, Dunn, McNeil & Parker, LLC (DBA "BerryDunn")

(“Primary Bidder”):

Subcontractor Contact Information (individual who can address issues re: this RFP)
Name: Laurie Sturgis

Address: 71 Preston Street

Tel: 518.928.1030

Fax: Not applicable

E-mail: laurie.sturgis@ekoluplus.com

Subcontractor Detail

Subcontractor Legal Name
(“Subcontractor”):

Ekolu & Associates, LLC

“Doing Business As” names, assumed
names, or other operating names:

Not applicable

Form of Business Entity (i.e., corp.,
partnership, LLC, etc.)

LLC

State of Incorporation/organization:

New Hampshire

Primary Address: 71 Preston Street Hillsboro, NH 03244
Tel: 603.513.1917
Fax: Not applicable

Local Address (if any):

71 Preston Street Hillsboro, NH 03244

Addresses of Major Offices and other
facilities that may contribute to
performance under this RFP/Contract:

Not applicable

Number of Employees:

2

Number of Years in Business:

9 years

Primary Focus of Business:

Health and Human Services consulting

Federal Tax ID:

30-0581565

Subcontractor’s Accounting Firm:

Rutnik & Corr, PC

If Subcontractor is currently registered
to do business in Iowa, provide the Date
of Registration:

Not applicable

Percentage of Total Work to be
performed by this Subcontractor
pursuant to this RFP/Contract.

251 m 307

General Scope of Work to be performed by this Subcontractor

Quality Assurance/Quality Control Consulting Services

Detail the Subcontractor’s qualifications for performing this scope of work

See resume
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Quality Assurance and Quality Control Services

By signing below, Subcontractor agrees to the following:

1. Subcontractor has reviewed the RFP, and Subcontractor agrees to perform the work indicated in this Bid
Proposal if the Primary Bidder is selected as the winning bidder in this procurement.

2. Subcontractor has reviewed the Additional Certifications and by signing below confirms that the
Certifications are true and accurate and Subcontractor will comply with all such Certifications.

3. Subcontractor agrees that it will register to do business in lowa before performing any services pursuant
to this contract, if required to do so by lowa law.

4. Subcontractor does not discriminate in its employment practices with regard to race, color, religion, age
(except as provided by law), sex, marital status, political affiliation, national origin, or handicap;

The person signing this Subcontractor Disclosure Form certifies that he/she is the person in the Subcontractor’s
organization responsible for or authorized to make decisions regarding the prices quoted and he/she has not
participated, and will not participate, in any action contrary to the anti-competitive obligations agreements
outlined above.

I hereby certify that the contents of the Subcontractor Disclosure Form are true and accurate and that the
Subcontractor has not made any knowingly false statements in the Form.

Signature for O{R S s
Subcontractor: & (7 .
(T a—
Printed Name/Title: Laurie Sturgis, Executive Director
Date: November 3, 2011
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4.0 BIDDER'S APPROACH TO MEETING KEY ACTIVITIES

4.1 Understanding of the State’s Objectives

The State of lowa Department of Human Services (DHS, Department) operates a modular
Medicaid business model known as the lowa Medicaid Enterprise (IME). Through a
collaboration of State personnel and contractors, the IME supports systems and services for the
day-to-day administration of the lowa Medicaid Program, including (but not limited to) claims
adjudication and payment, drug rebate, Pharmacy Point-of-Sale (POS), member services,
provider services, medical services, pharmacy medical services, revenue collection, program
integrity, and provider cost audit and rate setting. This unique, modular business model
requires interdependence of the various systems and contractors.

lowa’s Medicaid Management Information System (MMIS) supports Medicaid claims processing
and other related health plan operations. The current MMIS is a mainframe-based system that
is over 35 years old, dating back to the 1970s. While the MMIS has been maintained and
upgraded over the years and is certified through the Centers for Medicare and Medicaid
Services (CMS), the current system has numerous constraints that impact its ability to meet
lowa’s current and future needs. For example:

e Making changes to the current MMIS is becoming increasingly time-consuming and
costly, with a limited pool of qualified programming resources to make necessary
upgrades.

e The current MMIS does not allow for real-time processing of data and cannot support
the complexity of today’s claims processing requirements.

e New HIPAA claims transaction and coding requirements (5010/ICD-10) must be
implemented by October 1, 2013. It is not feasible to implement the 5010/ICD-10
requirements in a cost-effective manner in the current MMIS.

e CMS has established new requirements for MMIS architecture and functionality. If
lowa’s MMIS does not meet these requirements within CMS’ established timeframes,
the State risks losing enhanced Federal matching dollars for the MMIS.

e With the passage of the Affordable Care Act (ACA), lowa’s Medicaid enrollment is
estimated to increase by approximately 25%. The current MMIS would be challenged to
be able to scale to meet the increasing claims processing and reporting requirements
resulting from the passage of the ACA.

The current contracts supporting lowa’s Medicaid program are expiring in the near future. We
understand that DHS has conducted a comprehensive assessment of its modular Medicaid
program administration structure and has determined this structure will continue to fit the
needs of the State going forward. Accordingly, DHS has undertaken an ambitious series of steps
to competitively re-procure these services and transition from the current system services
contracts to new contracts. Table 1 (on the following page) summarizes the various
interconnected procurements underway within the IME.

BerryDunn | 4.0 Bidder’s Approach to Meeting Key Activities
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Table 1: IME System and Service Procurements

Procurement

Contract Start Date

Selected Contractor (if known)

HIPAA and ICD-10 Technical
Assistance and Support

March 1, 2010

CSG Government Solutions

IME Professional Services

May 1, 2010

e |owa Foundation for Medical Care (Medical
Services)

e Health Management Systems (Revenue
Collection)

e Myers & Stauffer (Cost Audits/Rate Setting)

e Health Management Systems (Estate
Recovery)

e Maximus (Member Services)

e Goold Health Systems (Pharmacy Medical
Services)

IME Program Integrity
Services

May 1, 2010

Ingenix

Project Director Services for
the MMIS Implementation

October 1, 2011

Griffin Enterprise Solutions
(Apparent Successful Vendor)

EHR Medicaid Incentive
Payment Administration
Tool

November 1, 2011

Proposals currently under evaluation

IME System Services

February 1, 2012

Proposals currently under evaluation

Proposals submitted by Accenture and Noridian
Administrative Services for MMIS Core Services.

Proposal submitted by Goold Health Systems for
the Pharmacy POS.

QA/QC Services for MMIS
Implementation Project

January 3, 2012

Proposals due November 7, 2011

IVV for the MMIS
Implementation Project

January 3, 2012

Proposals due November 7, 2011
(subject of this RFP/proposal)

MMIS Project Oversight,
Management, and
Integration Services

January 3, 2012

Proposals due November 9, 2011

Project Director Services for

the lowa Integrated June 1, 2012 Proposals currently under evaluation
Eligibility Project (IIEP)

[IEP System June 1, 2012 RFP to be posted on/about December 1, 2011
QA/QC Services for the IIEP TBD TBD

IVV for the IIEP TBD TBD

IIEP Project Oversight,

Implementation, and TBD TBD

Integration Services
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BerryDunn understands the unique nature of lowa’s modular Medicaid program structure and
the Department’s objective to maintain the current business model with “best-of-breed”
contractors co-located with State staff. Additionally, we understand how the QA/QC role fits
relative to the work expected of the other IME systems and services contractors. BerryDunn’s
proposed project team recently provided nearly four years of QA, IVV, and Technical Services
for the State of Maine’s successful MMIS implementation. BerryDunn is committed to working
in collaboration with the State and its contractors to support the Department’s objectives for
the design, development, and implementation (DDI) of the MMIS and POS systems and system
services.

As QA/QC services provider, BerryDunn will represent the State’s interests in the MMIS and
POS DDI project by providing quality standards, managing and monitoring risks, approving all
testing plans, providing technical assistance to the IME contractors with testing plans and
testing, and confirming all test results. We understand that the Core MMIS and POS systems
must be developed in compliance with Part 11 of the State Medicaid Manual and the related
Federal regulations that impact and shape the Department’s Medicaid operations. Additionally,
the MMIS must comply with the Enhanced Funding Requirements: Seven Conditions and
Standards, Medicaid IT Supplement (MITS-11-01-v1.0) and with Section 1104 of the ACA.

BerryDunn proposes an experienced team of managers and QA/QC professionals who are
experienced in providing QA/QC services for multiple states, working collaboratively while
remaining independent from the contractors involved with MMIS DDI efforts. Our experience
includes projects with similar complexities and interdependencies to those in the lowa
Medicaid Program. Our team is committed to providing an objective view of the health of the
DDI project to DHS and Agency Project Directors. In addition, BerryDunn’s proposed team
members have worked with lowa IME in the past, and are currently working with an lowa local
government client. We believe this experience with the State of lowa will be very beneficial to
the QA/QC services we provide.

Our QA/QC approach will build on the experience of BerryDunn team members and leverage
the knowledge of the Agency staff who currently administers the MMIS/POS. Our approach
recognizes the need for open communications between the Agency, its contractors, and
BerryDunn team members. Through our experience providing these services for similar
projects, we believe that honesty and a true commitment to finding workable solutions to serve
and protect the State’s interests is the best way to successfully complete our work and ensure
that the State’s goals for the project are met.
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4.2 Activities, Deliverables, Performance Measures, and Monitoring Activities

This section provides a detailed description of how BerryDunn will address the key activities
and deliverables set forth in Section 1.8.1 of the RFP. The activities presented in Table 2 are
grouped into component sets based on the proposal evaluation approach outlined in Section
4.4 Technical Proposal Components of the RFP. The activity titles in the RFP have been
paraphrased to assist with the generation of the Work Breakdown Structure (WBS). Page
numbers from our proposal are included to assist Agency staff with the evaluation of this

proposal.
Table 2: Activities by RFP Component

RFP Component Activities Pages
Planning Activities 1. Develop a Quality Management Plan 11-12
Planning Activities 2. Provide a Work Breakdown Structure (WBS) 13-14
Planning Activities 3. Schedule, facilitate, and document project meetings 15-16
QC Activities 4. ldentify and report defects, problems, or issues 17-21
QC Activities 5. Assess the MMIS DDI project’s compliance with MITA 22-25
QC Activities 6. Provide quality reviews and QA/QC audits 26-30
Teamwork 7. Cooperate fully with all other contractors 31-33
Teamwork 8. Provide technical assistance to all IME units 34-38
Testing 9. Review all results of the levels of testing 39-42
Testing 10. Assist and supplement IME SMEs with UAT 43-46
QC Activities 11. Provide technical assistance on IME operational procedures 47-49
QC Activities 12. Produce a “go live” checklist and execute the checklist 50-52
QC Activities 13. Monitor operations and identify risks and issues for resolution 53-54
QC Activities 14. Set standards for all transition plans 55-57
Teamwork 15. Provide support on the MMIS certification process 58-61
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Key Activity #1: Develop a Quality Management Plan that covers all phases and functions of
the System Services design, development, and implementation (DDI) and integration of the
project including, but not necessarily limited to, these areas of focus:

e Planning oversight

e Project management

e Quality management

e Knowledge Transfer

e Requirements management

e Operating environment

e Software development

e System and acceptance testing
e Data management (including conversion and interfaces)
e Transition

e Operations oversight

The BerryDunn QA/QC team members have relevant experience and use specific process and
procedure standards for managing the planning, oversight, and quality assurance activities
needed to support the successful DDI of the lowa MMIS. In preparing our response to Key
Activity #1, we addressed the items listed above, as well as the detail items listed in Attachment
H of the RFP. Appendix B of our proposal includes descriptions of concepts and best practices
BerryDunn team members have and will use to manage the QA/QC tasks.

BerryDunn Deliverables for Key Activity #1:

e Quality Management Plan
e Walkthroughs of materials submitted to the Agency for approval

Tasks and Milestones for Key Activity #1:

4 Milestone: Project Initiation

1. Conduct Initial QA/QC Planning. On award of the contract, BerryDunn will conduct an initial
planning meeting with the Agency Project Director and State Contract Administrator to
review our proposed project approach, discuss high-level project objectives, determine the
Agency’s desired format and requirements for the QA Project Plan and QA/QC Reports, and
gain background information on what has been conducted related to the IME procurements
and projects to date.

As part of this discussion, we will determine a preferred approach for managing
communications among BerryDunn, Agency, contractor, and Federal stakeholders, as well
as our approach to scope, risk, and resource management. At this point, we will request
names and contact information for Agency staff and stakeholders who will be involved in
the project and schedule a project kickoff meeting and our on-site meetings for the Initial
QA Assessment.
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Request and Review Available Background Documentation. BerryDunn’s Project Manager
will meet with the Agency Project Director to determine what materials are available for
developing the Quality Management Plan. For example, BerryDunn will request and review
the Core MMIS Contractor and POS Contractor proposals and any associated contract
documents that may assist in the development of the Plan. We will also review the Agency-
approved version of the Project Oversight, Management, and Integration Services (POMI)
project planning documents.

Submit a proposed QA/QC Quality Management Plan Outline for Agency approval. Based on
our initial planning discussions with the Agency and our review of background
documentation, we will prepare a Quality Management Plan Outline for the Agency’s
review and approval.

Schedule and conduct a walkthrough of the Quality Management Plan Outline. Following
the Agency’s review of the Quality Management Plan Outline, we will schedule a
walkthrough with the Agency Project Director. An agenda and minutes will be produced per
RFP guidelines and as described in our response to Key Activity #3.

Milestone: Agency Approval of the Quality Management Plan Outline

Update the Quality Management Plan. Using the Quality Management Plan Outline and
feedback received from the Agency’s review, we will develop a draft of the Quality
Management Plan for the Agency’s review and approval.

Submit Quality Management Plan for Agency Approval. The Quality Management Plan will
be delivered within ten (10) business days of project initiation for the Agency’s review and
approval.

Schedule and conduct a walkthrough of the Quality Management Plan. Following the
Agency’s review of the Quality Management Plan, we will schedule a walkthrough with the
Agency Project Director. An agenda and minutes will be produced per RFP guidelines and as
described in our response to Key Activity #3.

Revise the Quality Management Plan. If necessary, as based upon Agency feedback,
BerryDunn will revise the Quality Management Plan within five (5) business days of receipt
of the Agency’s review.

Milestone: Agency Approval of the Quality Management Plan
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Key Activity #2: Provide a work breakdown structure (WBS) for all QA/QC activities for
Agency approval.

BerryDunn Deliverable for Key Activity #2:
e  Work Breakdown Structure (WBS)

BerryDunn will apply our team’s combined public and private sector project management
experience and detailed knowledge of best practice project management techniques and tools
to develop the WBS. We apply project management best practices as established by the Project
Management Institute’s (PMI’s) Project Management Body of Knowledge (PMBOK), version 4.
We will also work quickly to learn the State’s project management practices to ensure the WBS
is flexible and appropriate to the needs of the Agency and project stakeholders. Our team
understands that with a project of the magnitude and scope of an MMIS DDI, work schedules
often change. This makes the need for well-organized and flexible Project Work Plan even more
critical. Our team knows that the QA/QC WBS will need to be adjusted to be in line with the DDI
contractors’ Work Plans and to meet the needs of the Agency.

Tasks and Milestones for Key Activity #2:
4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to determine what materials are available for expanding on and
developing the QA/QC WBS. For example, BerryDunn will request and review the POMI
project schedule and other artifacts that provide background on the planned timeline for
each phase of the DDI effort. We will also review the MMIS and POS vendor proposals and
timelines.

2. Develop the Draft QA/QC WBS. The QA/QC WBS will be developed using Microsoft Project
and will include all QA/QC tasks needed to successfully track the QA/QC activities and
deliverables throughout the project. The WBS will contain start and end dates,
dependencies between related tasks, and milestones for each of the required QA/QC
deliverables.

3. Submit Draft QA/QC WBS for Agency Approval. Based on our initial planning discussions
with the Agency and our review of background documentation, we will prepare a draft of
the QA/QC WBS for the Agency’s review and approval.

4. Schedule and Conduct a Walkthrough of the QA/QC WBS. We will conduct a walkthrough of
the QA/QC WBS with the Agency Project Director. An agenda and minutes will be produced
per RFP guidelines and as described in our response to Key Activity #3.
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Revise the QA/QC WBS. If necessary, as based upon Agency feedback, BerryDunn will revise
the Quality Management Plan within five (5) business days of receipt of the Agency’s
review.

Milestone: Agency Approval of the QA/QC WBS

Present the QA/QC WBS for Agency review and Approval. Per the Agency Project Director’s
request and at least quarterly, BerryDunn will present an updated QA/QC WBS for Agency
review. This will ensure that the WBS is up to date at all times.
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Key Activity #3: Schedule, facilitate, and document in writing all project meetings that are
necessitated as part of the QA/QC scope of work.

BerryDunn Deliverables for Key Activity #3:
e Meeting Agendas
e Meeting Minutes
e Other Materials as Identified

BerryDunn’s team understands that effective management, facilitation, and documentation of
meetings are critical to the success of a project of this size and scope. Our team brings
experienced meeting facilitators with Medicaid program, MMIS, and Pharmacy POS subject
matter expertise to the project. In addition, we are accustomed to facilitating discussions
among diverse stakeholder groups — including stakeholders with differing priorities, needs, and
opinions. We are known for our ability to effectively facilitate meetings, promote collaboration,
and keep the project moving forward.

We will schedule, facilitate, and document in writing all project meetings that are required as
part of the QA/QC scope of work. Agendas will be prepared and distributed at least one (1)
business day prior to meetings. Meeting notes will be distributed to participants and posted to
the project library within two (2) business days following the meeting. All other materials will
be presented to meeting participants prior to meeting times.

BerryDunn’s team uses proven record keeping techniques to ensure meetings are effectively
facilitated and documented. For example, one technique that we have found works well is to
build the meeting agenda with space for notes and then to expand that space as needed to
include relevant points and decisions that were reached during the meeting. In this way, new
agenda items can be added to the minutes if needed and the specific topics covered in the
meetings can be easily recognized by the participants who later review the minutes.

Tasks and Milestones for Key Activity #3:

4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to determine if project standards for meeting agendas and meeting
minutes already exist. We will also share BerryDunn’s common practices for meeting
management and determine the Agency’s preferences for meeting facilitation and
documentation. These standards will be integrated into the Quality Management Plan.

2. Conduct initial QA/QC Planning Meetings. BerryDunn’s team recognizes that building
relationships with Agency staff, other contractor staff, and stakeholders is critical and that
often the initial meetings with project staff will set the tone for open communications
throughout the project. Often, due to the demands of an MMIS DDI project of this nature,
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impromptu meetings are required that produce ideas and decisions that must be integrated
into the project deliverables, status reports, and project work plans. When BerryDunn staff
experience this, we will use a standard technique to document the discussion and use email
and other tools to ensure there is clarity around the discussion. It is important that the
project teams follow established and approved processes, including change management
and communication processes, to prevent decisions being made without proper input or
authority. If required, we will add the relevant points of impromptu meetings to a future
meeting agenda to ensure the points are well-understood, communicated, and adequately
recorded.

Conduct QA/QC Kickoff Meeting. BerryDunn will conduct a formal QA/QC Kickoff Meeting
with the Agency Project Director, other contractors (as determined in agreement with the
Agency), and State stakeholders as appropriate. The objective of the QA/QC Kickoff Meeting
is to introduce the BerryDunn team members, discuss our QA/QC approach and role in light
of the other contractors and stakeholders involved in the MMIS/PQOS DDI project, and
answer any questions meeting participants may have.

Conduct QA/QC Meetings (ongoing through the project). BerryDunn will schedule and
facilitate all necessary meetings associated with the QA/QC scope of work throughout the
duration of the project. The types of QA/QC meetings we anticipate facilitating include (but
are not limited to) walkthroughs and presentations of our written reports, weekly planning
meetings with the Agency Project Director, testing planning and status meetings, test script
reviews, test result reviews, Go-Live preparation facilitation, risk identification and
mitigation, transition plan reviews, and certification planning and status meetings.

The QA/QC agendas we develop will have the same look and feel to make them easy to
recognize as a QA/QC work product and easy for meeting attendees to review and provide
feedback. Meeting times, call-in numbers, shared meeting URLs, and expected attendees
will be included in all meeting agendas. Email invitations for meeting attendees, with the
agenda attached, will be distributed at least one (1) day in advance of each meeting.

Additional meeting materials will be distributed prior to established meeting times using
the guidelines provided by the Agency Project Director. As needed, BerryDunn is prepared
to use teleconferencing tools and presentation software to enable remote attendees to see
the meeting materials and to participate in the meetings. In our experience with similar
projects involving multiple contractors and State resources, we recognize that meeting
space can be limited and that productivity can be maintained if remote access to meetings
is well-managed.

Post Meeting Agendas and Meeting Minutes to the Central Project Library. All QA/QC
meeting agendas and minutes will be stored in the Central Project Library for review and
future reference by the Agency Project Director and project staff. Meeting materials will be
dated and named in accordance with library standards and agreed-upon naming
conventions. Meeting minutes and supporting materials will be distributed to meeting
participants within two (2) days of the meetings.
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Key Activity #4: Apply a defined method and set of standards used to identify and report
defects, problems or issues detected in QA/QC reviews. The QA/QC focus will be directed at
assessing the following areas of the project including but not necessarily limited to:

e Project environment

e Expectations

e Technical approach

e Project schedule

e Project deliverables and documentation
e Resources

e Communications

e Project leadership

e Executive commitment
e Risk tolerance

e Project controls

e Credibility and integrity

BerryDunn Deliverables for Key Activity #4:

e Issues/Defects Management Methodology and Standards Document
e Quarterly QA/QC Assessments
e Electronic log of all defects and dates the defects are cured

At project initiation, the BerryDunn QA/QC team will learn the tools being used to record and
track project Action Items, Issues, and Risks. Throughout the project, our team will monitor the
use of these tools and the content of the tools to determine if Action Items, Issues, and Risks
are being resolved accurately and timely. Through the quarterly QA/QC assessments and status
reports, our team will identify risks and issues that require resolution. BerryDunn will provide
reports and deliverables, including an electronic log of defects and the dates in which they are
resolved, to the Agency Risk Manager for distribution. We will not release reports to any
contractor or external entity unless explicitly requested in writing to do so by the Agency
Project Director.

Tasks and Milestones for Key Activity #4:
4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. We will meet with the Agency
Project Director to determine what materials are available for developing the
Issues/Defects Management Methodology and Standards document (QA/QC Issues
Management Standards Document) and the QA/QC Assessment documents. For example,
quality standards and guidelines that were included in the DDI contractors’ RFPs and
proposals may be integrated with BerryDunn lessons learned to prepare the QA/QC
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Standards Document. We will also review the POMI project planning documents and any
other established quality guidelines as appropriate.

Submit a proposed QA/QC Issues Management Standards Document Outline for Agency
approval. BerryDunn will leverage QA/QC plans and other deliverables developed for
previous engagements and combine these with practical lessons and new ideas we believe
will be a good fit for the Agency to produce the written QA/QC Issues Management
Standards Document. The Standards will define the format and content of the required
Quarterly QA/QC Assessment documents. The Standards Document will also reflect how
QA/QC work products will be written to address the needs of the different audiences that
may be expected to read the assessment documents. We recognize that QA/QC work
products may be shared with the CMS Region VII Office and that these documents must
support both the approach being taken to manage the project and the regulations and
guidelines that govern the project.

Schedule and conduct a walkthrough of the QA/QC Issues Management Standards
Document Outline. We will schedule and conduct a walkthrough of the QA/QC Issues
Management Standards Document Outline with the Agency Project Director. An agenda and
minutes will be produced per RFP guidelines and as described in our response to Key
Activity #3.

Milestone: Agency Approval of the QA/QC Issues Management Standards Document
Outline

Update the QA/QC Issues Management Standards Document. Using the Outline and
feedback received from the Agency, we will develop the QA/QC Issues Management
Standards Document for the Agency’s review.

Submit the QA/QC Issues Management Standards Document for Agency Approval. The
QA/QC Standards Document will be delivered within fifteen (15) business days of project
initiation.

Schedule and conduct a walkthrough of the QA/QC Issues Management Standards
Document. We will schedule and conduct a walkthrough of the QA/QC Issues Management
Standards Document with the Agency Project Director. An agenda and minutes will be
produced per RFP guidelines and as described in our response to Key Activity #3.

Revise the QA/QC Issues Management Standards Document. If necessary, based upon
Agency feedback, BerryDunn will revise the Standards Document within five (5) business
days of receipt of the Agency’s review.

As a best practice, BerryDunn applies the same QA/QC techniques we use to review
vendors’ work products to our own project deliverables. Our team recognizes the value of
setting expectations for the content of deliverables ahead of time, the value of reading
what we write, and the value of making sure our team members take the time to do an
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internal review of the QA/QC project status reports, deliverables, and other project work
products before we submit them to the Agency Project Director.

If one of the QA/QC work products will require additional time to complete, we will notify
the Agency Project Director, prior to the planned delivery date and request an extension as
well as describe how the delay will be mitigated. In addition, we will support and expect the
same practice from other contractors working on the project. Delivery of incomplete or
poor quality work products is time consuming and usually shifts the responsibility for
identifying and correcting defects onto the wrong project staff. Delays to project
deliverables are also problematic. Solid project controls consistently applied is an effective
way to build confidence in the project team, mitigate risks, and ensure the approach being
taken to complete project tasks is technically and organizationally sound.

4 Milestone: Agency Approval of the Issues/Defects Management Methodology and
Standards document

8. Submit a proposed QA/QC Assessment Document Outline for Agency approval on a quarterly
basis beginning on a date specified by the Agency Project Director. Each quarterly QA/QC
Assessment Document will be shown in the QA/QC WBS. The QA/QC Quality Management
Plan and the QA/QC Standards Document will include guidelines BerryDunn staff will use to
conduct QA/QC Assessments throughout the life of the project.

At different stages of a MMIS DDI project, the needs of the QA/QC review process may
change and the QA/QC Assessment document format may require modification. For
example, at the beginning of the project, specific focus on the availability of DDI contractor
staff and the timely completion of initial project deliverables and work tasks will be an
indicator of project success or potential future project delays. Conducting a structured
walkthrough of the DDI contractor RFP and proposal is useful in surfacing diverse
expectations for the project and may clarify specific project risks that may exist.

Later in the project, the focus will be on preparation for testing business transition and the
CMS Certification review of the MMIS. At that stage of the project, relationships are more
established and QA/QC activities often require a focus on keeping project work product
guality up to expectations in the face of ever-increasing pressure to compromise quality in
order to keep to the project timeline.

9. Schedule and conduct a walkthrough of the QA/QC Assessment Document Outline. We will
schedule and conduct a walkthrough of the QA/QC Assessment Document Outline with the
Agency Project Director. An agenda and minutes will be produced per RFP guidelines and as
described in our response to Key Activity #3.

4 Milestone: Agency Approval of the QA/QC Assessment Outline

10. Perform the quarterly QA/QC Assessment using the approved QA/QC Assessment Outline.
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The QA/QC assessments will follow the standards established in the approved
Issues/Defects Management Methodology and Standards document and focus on the
appropriate areas of the project. BerryDunn staff will compile information gathered during
the quarter as well as perform additional interviews as warranted. We will also utilize
available project tools to perform our QA/QC analysis. BerryDunn follows a best practice to
communicate significant findings as they are identified rather than waiting for a formal
reporting opportunity such as this quarterly assessment. The BerryDunn team would then
incorporate the findings into the QA/QC quarterly report, as well as the current status,
recommendations, and actions taken by the Agency to resolve the finding.

Shared knowledge and understanding of project tools such as the project library, issues data
base, requirements tracking tool, and the risk tracking and mitigation data base, is
important to the progress of the project. BerryDunn staff have experience with the use of
many project tracking tools and with widely adopted project repository tools such as
Microsoft SharePoint. In other states we have used the IBM Rational Rose testing
management suite, and similar tools developed by DDI contractors, to manage expectations
and control the progress of the project. BerryDunn team members bring lessons learned
from past projects and industry best practices (some of which have been necessarily
adjusted to fit our customer’s needs).

The weekly and monthly QA/QC status reports will reflect the use of the project planning
and tracking tools to show progress and provide analysis on items such as the number and
severity of defects, number and impact of management issues, and the length of time it
takes to resolve known action items that must be completed to move the requirements
validation, design, development, testing, and implementation tasks forward. BerryDunn
team members have practical experience using tools and reporting techniques that identify
defects and risks, document their impact on the project, and recommend action plans to
correct deficiencies that exist and avoid creating deficiencies in the future. These will be
included in the quarterly QA/QC Assessment as appropriate.

Submit the Quarterly QA/QC Assessment for Agency Approval. The QA/QC Assessment
Documents will be delivered within ten (10) business days of the end of the quarter.

Schedule and Conduct a Walkthrough of the Quarterly QA/QC Assessment. For each QA/QC
Assessment, we will schedule and conduct a walkthrough of the Assessment with the
Agency Project Director. An agenda and minutes will be produced per RFP guidelines and as
described in our response to Key Activity #3.

Revise the QA/QC Assessment. If necessary, based upon Agency feedback, BerryDunn will
revise the QA/QC Assessment within five (5) business days of receipt of the Agency’s
review.

Milestone: Agency Approval of the Quarterly QA/QC Assessment
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14. Maintain an Electronic Log of Project Work Product Defects. We will maintain an electronic
log of project work product defects discovered through the QA/QC review and assessment
processes and the date they are cured. The QA/QC Assessment Documents will include a
summary of defects and issues identified by BerryDunn as we conduct deliverable reviews
and QA/QC Assessments throughout the project. A log of the identified defects will be
maintained and made available to the Agency Project Director at any time. Keeping the
detailed log improves the QA/QC team’s ability to recognize repeating quality control
patterns over time and to develop recommendations to help the Agency to take corrective
action as needed.

15. Schedule and conduct a walkthrough of the QA/QC Defect Log with the Agency Project
Director. We are prepared to review the Defect Log as a stand-alone meeting and/or in
conjunction with the Quarterly QA/QC Assessment Reports. The QA/QC Defect Log will also
be used as input to the QA/QC Weekly and Monthly Status Reports.

16. Revise the QA/QC Defect Log. BerryDunn team members will update the Defect Log as
defects and issues are identified and resolved. This is an important QA/QC function as aged
defects often have a greater impact than newly discovered defects on the success of the
project. Measuring how long it takes to resolve defects and how long it takes to receive
proper corrective action plans and estimates to complete the resolution of defects can be
an effective tool to determine the ongoing quality of project work products.

4 Milestone: Agency Approval of the QA/QC Defect Log
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Key Activity #5: Assess the entire MMIS DDI project’s compliance with the terms and
requirements of the MITA concepts and maintain familiarity with the most up-to-date
MITA framework and provide the State with updates based on changes to MITA. At the
conclusion of the DDI, update lowa’s State Self-Assessment (SS-A) under the most current
release of the MITA framework.

BerryDunn Deliverables for Key Activity #5:

e Initial MITA Compliance Report
e MITA Update and Impact Reports
e MITA S5-A Update

BerryDunn team members participated in the original development of the MITA model. When
version 1.0 of the model was published, our team members helped to promote the model at
the Annual MMIS Conference and to educate our customers’ teams to the inevitable adoption
of the model into Part 11 of the State Medicaid Manual. Our team has followed the progress of
the model through the updated version 2.0, 2.01, the Behavioral Health MITA model, and now
the latest version 3.0 of the model that is expected to be published at the end of 2011.

BerryDunn team members also facilitated the development of West Virginia’s MITA SS-A,
including the generation of Advanced Planning Documents (APDs) to complete this work. We
are currently leading the development of a MITA SS-A for the Commonwealth of
Massachusetts’ Departments of Public Health, Mental Health, and Developmental Services. In
Maine, our team members encouraged the State and their project management contractor to
complete the MITA SS-A and to update the SS-A to reflect the business functions and maturity
level of the State’s newly implemented MMIS. BerryDunn is prepared to review lowa’s existing
MITA SS-A and update the SS-A at the completion of the DDI based on the most current release
of the MITA framework, as described in the Tasks and Milestones below.

Tasks and Milestones for Key Activity #5:
4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to determine what materials are available to assess the status of
the Agency MITA SS-A in relation to the MMIS implementation and relative to the soon to
be published MITA Framework version 3.0.

2. Develop and Submit Initial MITA Compliance Report Outline for Agency approval. We will
prepare a draft outline of the Initial MITA Compliance Report for the Agency Project
Director’s review and comment.

3. Schedule and conduct a walkthrough of the Initial MITA Compliance Assessment Outline. We
will conduct a walkthrough of the Initial MITA Compliance Assessment Outline with the
Agency Project Director to determine whether the contents of the outline meet the
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Agency’s expectations for this assessment. We will update the Outline based on our
discussion with the Agency Project Director and issue in final. An agenda and minutes will
be produced per RFP guidelines and as described in response to Key Activity #3.

Milestone: Agency Approval of the Initial MITA Compliance Report Outline

Update the Initial MITA Compliance Assessment Document. Using the Outline and feedback
received from the Agency’s review, we will develop the Initial MITA Compliance Assessment
document. In the initial MITA Compliance Assessment, BerryDunn will begin to develop the
State’s MITA compliance baseline, examining the current As-Is profile, which would then be
used to review strategic goals and objectives and determine where to focus improvement
efforts. BerryDunn’s approach to conducting eventual SS-A will utilize the following steps
derived from the MITA Framework 2.0":

Step 1: List and prioritize State MMIS goals and objectives

Step 2: Map the current (“As-Is”) environment to the MITA Business Process Model
and define current business processes

Step 3: Assess MMIS current capabilities
Step 4: Determine State MMIS target (“To-Be”) capabilities

The principles employed by the MITA Framework are not new. These principles include
strategic planning, development of enterprise architecture, business process improvement,
and transition planning. Based on our past experience with such projects, we will outline
the major SS-A tasks and identify an estimated duration and timeline required to complete
them. We believe that the MITA model must be applied with care, taking into account the
needs and lessons Agency staff can offer that are unique to lowa Medicaid.

We bring team members who were involved with the early development of the MITA model
and are familiar with its intricacies and nuances. By considering the model, along with the
perspective our experienced team brings, the assessment will be conducted to fit lowa’s
needs.

Submit the Initial MITA Compliance Report for Agency Approval. The Initial MITA
Compliance Report will be delivered within 60 business days of project initiation.

Schedule and Conduct a Walkthrough of the Initial MITA Compliance Report. We will
schedule and conduct a walkthrough of the Initial MITA Compliance Report with the Agency
Project Director. An agenda and minutes will be produced per RFP guidelines and as
described in response to Key Activity #3.

! http://www.cms.hhs.gov/MedicaidinfoTechArch/04 MITAFramework.asp
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7. Update the Initial MITA Compliance Report. If necessary, based upon Agency feedback,
BerryDunn will revise the MITA Compliance Report within five (5) business days of receipt of
the Agency’s review.

4 Milestone: Agency Approval of the Initial MITA Compliance Report

8. Monitor the release of updates to the MITA Framework. Throughout the DDI, we will
monitor the release of updates from CMS that may impact the revised lowa MITA SS-A.
Within BerryDunn’s Medicaid Consulting practice, we have team members who specifically
focus on monitoring updates and regulatory requirements issued by CMS that might impact
all of our state Medicaid clients. For example, we regularly monitor the CMS website and
participate in industry work team meetings to ensure we keep up with the latest Federal
mandates and updates to existing Federal regulations.

BerryDunn team members attended the MMIS conference presentations held in August
2011 to introduce the expected version 3.0 of the MITA Framework. In addition, we have
studied the American Recovery and Reinvestment Act (ARRA) of 2009, the ACA, the
International Classification of Diseases (ICD-10), and other Federal regulations including the
Health Information Portability and Accountability Act (HIPAA) of 1996 and the newly
adopted Seven Standards and Conditions that are expected to be addressed within any
APDs for which Federal Financial Participation (FFP) is requested.

Through our ongoing monitoring and assessment of CMS updates, we will stay abreast of
potential changes impacting lowa’s MITA SS-A update and communicate these changes on
an ongoing basis to the Agency Project Director.

4 Milestone: CMS Release of the MITA 3.0 Framework

9. Update the MITA Compliance Impact Analysis Report. Continue to monitor changes and
provide a written update within 30 calendar days, describing MITA 3.0 and the anticipated
impacts on lowa.

10. Submit the MITA Compliance Impact Analysis Report for Agency Approval.

11. Schedule and conduct a walkthrough of the MITA Compliance Impact Analysis Report with
the Agency Project Director. An agenda and minutes will be produced per RFP guidelines
and as described in response to Key Activity #3.

12. Revise the MITA Compliance Impact Analysis Report. If necessary, based upon Agency
feedback, BerryDunn will revise the MITA Compliance Impact Analysis Report within five (5)
business days of receipt of the Agency’s review.

4 Milestone: Agency Approval of the MITA Compliance Impact Analysis Report

13. Complete lowa’s MITA SS-A Update based on the most current release of the MITA
Framework. On the date set by the Agency Project Director, BerryDunn’s QA/QC team will
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begin developing the updated MITA SS-A for submission to CMS. The process BerryDunn
will follow includes:

e List and prioritize Agency goals and objectives.

e Define the State’s current Business Model and Map to the MITA Business Process
Model (BPM):

0 Develop a “cross-walk” that inventories current business processes and maps
them to the MITA BPM.

0 Conduct business area interviews and work sessions to complete business
process templates.

0 Finalize business process profiles.

e Assess the State’s current (“As-Is”) capabilities.

e Determine the State’s target (“To Be”) capabilities as appropriate.

e Submit a Summary of the Needed Updates to the Agency MITA SS-A to the Agency
Project Director for approval.

e Schedule and Conduct Meetings to discuss needed Updates to the MITA SS-A. An
agenda and minutes will be produced per RFP guidelines. The number of meetings
required will be identified and discussed during the review of the SS-A Updates
summary.

Submit a Draft of the Updated MITA SS-A. We will provide a draft of the MITA SS-A Update
to the Agency Project Director for review. The draft will include a summary that explains the
major changes that are integrated into the SS-A.

Schedule and conduct a walkthrough of the draft MITA SS-A. We will schedule and conduct
a walkthrough of the MITA SS-A with the Agency Project Director and other involved
stakeholders as appropriate. An agenda and minutes will be produced per RFP guidelines.

Update the MITA SS-A and issue in final. If necessary, based upon Agency feedback,
BerryDunn will revise the MITA SS-A within five (5) business days of receipt of the Agency’s
review. The updated MITA SS-A will be submitted to the Agency Project Director within 90
days of the MITA SS-A start date established by the Agency Project Director. BerryDunn will
assist the Agency Project Director to deliver the updated MITA SS-A to CMS within seven (7)
days of the Agency’s approval of the MITA SS-A. In addition, we will post the final approved
SS-A to the project library within seven (7) days of approval by the Agency.

Milestone: Agency Approval of the MITA SS-A
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Key Activity #6: Provide quality reviews and quality assurance and quality control audits
throughout the duration of the project on the following:

e Deliverables

e Test plans

e Documentation

e Business processes and procedures
e Data conversion

e Interfaces

e Transition

BerryDunn Deliverables for Key Activity #6:

e QA Review and QC Audit Standards Document
e QA/QC Review and Audit Report Schedule
e QA/QC Review and Audit Reports

BerryDunn brings a solid foundation of proven quality review and quality control audit
techniques to MMIS DDI projects. Our team members use verified techniques to review and
determine the quality of different project work products. Throughout the project, we will draw
upon our team’s experience to educate project team members about the specific requirements
of the Medicaid Enterprise Certification Toolkit (MECT) and other guidelines published by CMS
including MITA. Members of our team regularly study IT and system security standards and
lessons learned that will help ensure the lowa MMIS meets the needs of the State. Quality
reviews and quality control audits are used to ensure that the system design and related
project documentation can be used during and after the DDI project is complete to ensure the
CMS certification of the MMIS and to promote effective management of the ongoing operation
of the MMIS.

We will work closely with the Agency Project Director to quickly identify staff and other
resources that can help our team members better understand the requirements of the Agency
MMIS and the lowa Medicaid Program — both as it is today and as it will evolve over the course
of the DDI project. We will combine our knowledge and experience with mandatory and
optional Medicaid services, reporting requirements, and how a modern MMIS should support
the delivery of these services and reports to effectively review vendor work products. Our
deliverable reviews will take into account the context of a deliverable as it is defined under the
Agency contract. We will hold work products to a standard that supports the Agency to
complete the DDI project on time and with sufficient quality. Deliverables such as Project Work
Plans, Testing Plans, Conversion Plans, Implementation Plans and CMS Certification Plans must
comply with both the technical requirements for these deliverables and the intent under which
the Agency and CMS directed their development.
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Tasks and Milestones for Key Activity #6:

¢

1.

Milestone: Project Initiation

Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to review and discuss deliverable checklists and proven QA
techniques the team has used in the past to see how they may fit the needs of the project.
The concurrent development of the Issues/Defects Management Methodology and
Standards Document will also ensure the deliverables review QA/QC processes meet the
needs of the Agency Project Director and the project.

Submit a proposed QA Review and QC Audit Standards Document Outline for Agency
Approval. BerryDunn will leverage our repository of QA/QC plans and related documents
and combine these with practical lessons we believe will be a good fit for this project to
produce the written QA/QC Audit Standards Document.

Schedule and Conduct a Walkthrough of the QA Review and QC Audit Standards Document
Outline. We will schedule and conduct a walkthrough of the QA Review and QC Audit
Standards Document Outline with the Agency Project Director. An agenda and minutes will
be produced per RFP guidelines and as described in Key Activity #3.

Milestone: Agency Approval of the QA Review and QC Audit Standards Document Outline

Update the QA Review and QC Audit Standards Document. Using the Outline and feedback
received from the Agency’s review, we will develop and update the QA/QC Standards
Document. The Audit Standards will define the format and content of the required QA/QC
reviews and audits. The Audit Standards will also reflect how QA/QC reviews will be written
to address the needs of the different audiences that may be expected to read the
assessment documents. BerryDunn recognizes that QA/QC reviews may be shared with the
CMS Region VII Office and that these documents must support both the approach being
taken to manage the project and the regulations and guidelines that govern the project.

The BerryDunn team will work internally, incorporating QA/QC standards developed from
other projects as a basis for lowa’s QA/QC standards, with the understanding that they
must be adapted for the requirements set forth in lowa. BerryDunn will leverage previously
defined MMIS implementation deliverable checklists to guide the QA/QC reviews and
ensure that project deliverables contain the base elements of information needed for their
successful use. BerryDunn has included its approach to the various QA/QC areas of focus in
Appendix B. These various approaches will be included in the Standards Document and
utilized throughout BerryDunn’s QA/QC work.

Submit the QA Review and QC Audit Standards Document for Agency Approval. The QA
Review and QC Audit Standards Document will be delivered within 30 business days of
project initiation for the Agency’s review and approval.
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Schedule and Conduct a Walkthrough of the QA Review and QC Audit Standards Document
with the Agency Project Director.

Revise the QA Review and QC Audits Standards Document. If necessary, based upon Agency
feedback, BerryDunn will revise the Standards Document within five (5) business days of
receipt of the Agency’s review.

Milestone: Agency Approval of the QA Review and QC Audit Standards Document

Submit a Schedule of Quality Assurance Reviews and Quality Control Audits. For the duration
of the Systems Services project the QA review and QC audit schedule will be integrated into
the QA/QC WBS. As DDI project work tasks change and shift over time, BerryDunn’s Project
Manager will update the QA/QC WBS to reflect the level of effort and timeframe under
which the QA/QC Review and Audit Reports will be delivered. A QA/QC Review and Audit
Report will be submitted for the set of deliverables agreed upon between the BerryDunn
Project Manager and the Agency Project Director.

The Schedule of Quality Reviews and Quality Control Audits will be submitted to the Agency
Project Director within 15 days of the start date of the System Services project.

Submit a Proposed QA/QC Review and Audit Report Outline for Agency approval.

Schedule and Conduct a Walkthrough of the QA/QC Review and Audit Report Outline with
the Agency Project Director.

Milestone: Agency Approval of the QA/QC Review and Audit Report Outline

Conduct Project Deliverable QA/QC Review and Audit. Quality control audits can be
effectively managed if, for example, a baseline Project Work Plan and WBS for the DDI
effort is produced and then used to compare patterns of task completion over time.
BerryDunn will compare previous Project Work Plans and updated versions of the Work
Plans to determine if the project is progressing as planned. If the project appears to be
falling behind, BerryDunn staff will investigate the reasons for this, such as insufficient staff
availability and skill sets, poor work task level of effort estimates, incomplete Work Plan
updates, or other factors that may point to the reason for issues or delays.

Early in the project the project schedule may be less of a concern to some project staff, but
experience has shown that keeping to the project schedule requires solid leadership,
communications, resource fit, and well understood project controls across all project work
units and staff. The Deliverable review process is often less understood at the beginning of
the project as well. BerryDunn uses established comment log generation techniques and
deliverable review checklists to facilitate reviews and make sure that the QA/QC comments
the team provides to the Agency Project Director may be efficiently consolidated and
delivered to the DDI contractor. Deliverable review comments are not written as questions
and the comments are designed to be actionable. BerryDunn team members spend time
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with the Agency staff and the contractor staff to ensure the QA review process is well
understood, and to verify that project deliverables are in compliance with promised quality
controls.

Deliverable reviews must take into account the context of a deliverable as it is defined
under the Agency contract, and the project timeline. Reviewers must hold project work
products to a standard that supports the Agency to complete the DDI project on time and
with sufficient quality. Deliverables such as Project Work Plans, Testing Plans, Conversion
Plans, Implementation Plans and CMS Certification Plans must comply with both the
technical requirements for these deliverables and the intent under which the Agency and
CMS directed their development. Samples of our approach to reviewing deliverables are
included in Appendix B.

Another example is to review an outline for a Change Management Plan or other
deliverable and compare that to the first draft of the deliverable. For deliverables such as
Change Management Plans, BerryDunn uses deliverable checklists developed for each
project deliverable as a baseline for comparison. These checklists have been developed over
multiple MMIS implementations and, when combined with checklist items from the
deliverables as they are defined under the contract with the DDI vendor, are useful
baselines to conduct a review or to set expectations for the content the Agency needs in the
deliverables.

We will conduct thorough reviews and provide both comments and recommendations for
moving the work product to completion. This approach has been especially useful in
reviewing Data Conversion Plans and results and to verify the successful testing and
development of interfaces between the MMIS and source eligibility systems or separate
Pharmacy Benefits Management (PBM) systems and State Financial Management systems.
When dealing with data conversion or verifying that MMIS data is being received or
transferred successfully, reviewers must often dig to make sure they have a complete
picture of what the conversion effort was designed to accomplish before a review comment
or recommendation is offered. These processes are complex and BerryDunn staff will often
work together to formulate questions and verify assumptions as part of the quality review
and audit process.

BerryDunn staff members have often served as members of business process development
and operations transition teams. These tasks also require team members to be flexible in
their approach to conducting a review or providing business process and operations
transition recommendations to the Agency or contractor staff. The Agency has much
experience managing multiple contractors’ staff as part of the MMIS operation. The
development of a more modern MMIS requires that many of the business processes and
work team member responsibilities are reviewed and modified to better fit the needs of the
Medicaid operation. BerryDunn proposes to bring experienced business process
development staff to coordinate and work closely with the Agency and contractors and to
provide guidance and lessons learned that the project team can use to successfully close
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out the current MMIS operation and successfully bring up and maintain the more modern
MMIIS. In some states, BerryDunn has seen an overlap approach used as MMIS operations
under a new MMIS commence. Our team brings specific business and operations transition
lessons learned from New York, Oregon, West Virginia, Maine, and other states, which will
help to ensure the quality of the ongoing MMIS operations and system maintenance
activities.

Submit the QA/QC Review and Audit Report for Agency Approval. The QA/QC Review and
Audit Reports will be delivered within five (5) business days of the completion of the review.

Schedule and Conduct a Walkthrough of the QA/QC Audit Report with the Agency Project
Director.

Update the QA/QC Audit Report. If necessary, based upon Agency feedback, BerryDunn will
revise the Standards Document within five (5) business days of receipt of the Agency’s
review.

Milestone: Agency Approval of the QA/QC Review and Audit Report
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Key Activity #7: Cooperate fully with all other contractors on the project to allow a smooth
integration and transition to IME operations.

BerryDunn Deliverables for Key Activity #7:

e QA/QC Communication Management Plan
e QA/QC Communication Management Plan Update

BerryDunn’s team is accustomed to working within complex project environments involving
multiple contractors and state personnel. We understand the interdependencies among the
various projects being undertaken by the IME and the importance of clear communication,
collaboration, and coordination among the parties in order for the IME’s vision to be
successfully implemented.

At the outset of the project, we will develop a QA/QC Communication Management Plan that
describes our team’s communication protocol and sets forth how the QA/QC function will
integrate with other contractors on the project. The Communications Plan will include (but will
not be limited to) the following elements:

e Definition of BerryDunn, State, and other contractor roles and responsibilities relative to
project communication/information sharing needs

e Documentation standards
e Security and privacy guidelines
e Internal QA/QC team communication guidelines

e Chain of command for elevating issues and risks to the Agency Project Director and
BerryDunn Project Manager

e Use of a common project directory and document sharing repository for maintaining up-
to-date contact information, project calendars, meeting minutes, and other shared
documentation

e Specific instructions for requesting access to or locating project deliverables and related
project documents and attachments

e Alist of regularly scheduled meetings and planned attendees

e Standards for facilitating meetings and the recording and distribution of meeting
records

e Constraints and guidelines for communications with outside entities and the public

We will closely review the MMIS implementation project’s Master Communication Plan
developed by the POMI contractor to ensure that the QA/QC Communication Management
Plan we develop aligns with the overarching communication guidelines and standards.
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Tasks and Milestones for Key Activity #7:

¢

1.

Milestone: Project Initiation

Conduct background planning and research. BerryDunn will meet with the Agency Project
Director to discuss the development of the QA/QC Communications Management Plan,
including guidelines and preferences of the State associated with documentation, elevation
of issues, meeting standards, security and privacy, and communication with other
contractors. We will review the concepts and specific guidelines in the MMIS
implementation project’s Master Communication Plan developed by the POMI contractor
and determine elements to be incorporated and/or integrated with the QA/QC
Communication Management Plan.

Submit draft QA/QC Communications Management Plan Outline for Agency approval.

Schedule and Conduct a Walkthrough of the QA/QC Communications Management Plan
Outline with the Agency Project Director.

Milestone: Agency Approval of the QA/QC Communications Management Plan Outline

Update the QA/QC Communications Management Plan using the Outline and feedback
received from the Agency’s review.

Submit the QA/QC Communications Management Plan for Agency approval. The QA/QC
Communications Management Plan will be delivered within fifteen (15) business days of
project initiation.

Schedule and conduct a walkthrough of the QA/QC Communications Management Plan with
the Agency Project Director. The walkthrough will explain how the Plan integrates with the
MMIS project Master Communication Plan and how the Plan will be updated as needed and
at least quarterly.

Update the QA/QC Communications Management Plan. If necessary, based upon Agency
feedback BerryDunn will revise the QA/QC Communications Management Plan within five
(5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the QA/QC Communications Management Plan

Update the QA/QC Communications Management Plan quarterly based on up to date issues
and observations collected throughout the project.

Submit the Updated QA/QC Communications Management Plan for Agency approval.
BerryDunn will update the QA/QC Communications Management Plan and submit it to the
Agency Project Director within ten (10) business days of the end of each quarter.
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10. Schedule and Conduct a Walkthrough of the Updated QA/QC Communications Management
Plan with the Agency Project Director.

11. Update the QA/QC Communications Management Plan. If necessary, based upon Agency
feedback BerryDunn will revise the Plan within five (5) business days of receipt of the
Agency’s review.

4 Milestone: Agency Approval of the Updated QA/QC Communications Management Plan on
a Quarterly Basis
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Key Activity #8: Provide technical assistance to all IME units in the area of test plan
development, execution of test plans, review of test plan results, and integration testing.

BerryDunn Deliverables for Key Activity #8:

e Master Test Management and Technical Assistance Plan
e Technical Assistance Outreach Reports
e Technical Assistance Summary Reports

BerryDunn will provide technical assistance throughout all stages of the DDI project, with a
significant focus on the testing tasks. We have often witnessed the need for this kind of
technical assistance across contractor and client teams. In some cases we have contributed
significant assistance to team members who are new to the testing effort or who have not had
the time to fully learn the functions of the system, the client requirements, and the business
processes that must be in place or evolve to successfully implement the system.

Significant implementation transition work is often coupled with the testing tasks. BerryDunn
testing and transition team members have extensive experience with combining test scenario
and test case development and managing the testing effort. The Master Test Management Plan
will explain how test results review, defect management, and business process development
work will be delivered to help ensure the testing task includes not only system functions, but
system documentation, training materials, desk level procedures documents, pilot test
preparation guides and other documents. Management review of completed tests and defect
management reporting, as well as implementation readiness assessments which often rely on
the output of the testing efforts, must also be kept well organized and be regularly monitored
to minimize risks to the quality of the MMIS or the project timeline.

The BerryDunn Testing Manager and test team members have broad experience in producing
test plans, managing the execution of test plans, and providing analysis and recommendations
about how best to move forward with the testing effort and ultimately with the
implementation of the MMIS. All of the BerryDunn QA/QC team members have supported
multiple MMIS testing efforts and they will support the Agency testing effort accordingly.

BerryDunn will review the DDI contractor’s plans to test the functions they are responsible to
implement. We will use deliverable review checklists to help ensure the plans are sufficient and
that they address all aspects of testing including unit testing, system and integration testing,
regression testing, pilot testing and user acceptance testing (UAT) activities will meet the needs
of the Agency. BerryDunn team members will work closely with Agency staff to leverage
existing testing materials such as test scenarios and test cases, test data and related materials
and to generate updated testing documentation to produce the best guideline for execution of
the tests and review of the test results. Our team members will walk through the test plans
with contractor and Agency team members to help ensure all testing managers and staff are
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knowledgeable of the goals of the testing efforts and understand the capabilities and
constraints of the testing environments, and test execution and defect tracking tools. In
reviewing the contractors’ test plans and developing the Agency test plans, Berry Dunn will
expect the plans to include the following:

e Compliance with the lowa Department of Administrative Services Enterprise
Information Technology Standards

e Testing environment establishment and usage guidelines

e Test environment access and security measures

e Test scenario development standards, version control, and storage guidelines

e Test case development standards, version control, and storage guidelines

e Test case traceability to the MMIS/POS design, and RFP requirements

e Test data generation responsibilities and quality control review procedures

e Test results capture, documentation, and pass/fail criteria

e Defect severity and priority guidelines

e Testing task estimate to complete guidelines and weekly/daily results tracking and
reporting

e Version Control, Release management, and code freeze guidelines

Effective technical assistance requires in-depth knowledge and experience with the subject at
hand. Test plan development requires organizational skills and a willingness to educate testers
and other team members about the testing processes, expected test results, and defect
resolution reporting and impact analysis. On an MMIS/POS implementation of this size and
scope, the quality of the testing task is especially dependent on the knowledge of Medicaid
subject matter experts who participate in the test planning, test execution, and test results
validation steps. Combining standard test scenario and test case development techniques
together with responsible test environment and hardware and software release management
techniques will help ensure the success of the MMIS/POS testing efforts.

Tasks and Milestones for Key Activity #8:
4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to discuss the development of the Master Test Management and
Technical Assistance Plan. We will review existing test task management plans and
guidelines the Agency has used in the past to successfully complete system and user
acceptance testing efforts. Our team will also work to identify existing test data sets and
regression test data that are unique to the Agency for integration into the Plan.

2. Submit a Proposed Master Test Management and Technical Assistance Plan Outline for
Agency approval. BerryDunn will leverage testing task strategy and test scenario and test
case development plans and other deliverables developed for previous customers, and
combine these with practical lessons learned to deliver the Master Test Management and
Technical Assistance Plan. The Plan will define the QA/QC team members’ roles relative to
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testing and technical assistance. The Plan will outline specific meetings where testing tasks
and particularly test case development and defect management will be addressed.

Schedule and conduct a walkthrough of the Master Test Management and Technical
Assistance Plan Outline with the Agency Project Director.

Milestone: Agency Approval of the Master Test Management and Technical Assistance Plan
Outline

Update the Master Test Management and Technical Assistance Plan. Using the Outline and
feedback received from the Agency’s review, we will create the Master Test Management
and Technical Assistance Plan for the Agency’s review and approval within 30 business days
of project initiation.

Schedule and conduct a walkthrough of the Master Test Management and Technical
Assistance Plan with the Agency Project Director. The walkthrough will explain how the Plan
integrates with the test plans developed by the DDI contractors and how the plan will
comply with Agency and State-wide testing and test task progress reporting guidelines.
Different sections of the Master Plan will address differences between how the unit test,
system test, integration test, regression test, user acceptance, and implementation
readiness (end-to-end) test tasks will be conducted and monitored. The Plan will also
explain how Outreach Events and monthly Summary Reports will be scheduled,
documented, and delivered.

Revise the Master Test Management and Technical Assistance Plan based upon Agency
feedback. BerryDunn will revise the Master Test Management and Technical Assistance Plan
within five (5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the Test Management and Technical Assistance Plan

Submit a proposed Outreach Report Outline for Agency approval. Outreach reports will
address testing and transition issues. BerryDunn will leverage these events to educate
attendees relative to the status of the project, and the tasks that must be accomplished to
successfully test and transition to the more modern MMIS.

BerryDunn team members have specific experience assisting agencies to test and to make
the transition to a new MMIS/POS, which will be beneficial to lowa’s MMIS implementation
testing activities. For example, in Oregon our team members worked closely with the DDI
vendor’s staff and with State staff including the Agency Transition Manager to review
existing testing needs, and business process documents. Our team members helped design
updated business processes, integrate them into the testing efforts where appropriate, and
to prepare vendor and Agency staff to participate with outside stakeholders to ensure
claims processing, reporting, payment cycle monitoring and communications with providers
and stakeholders met the needs of the Agency.
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Schedule and Conduct a Walkthrough of the Outreach Report Outline with the Agency
Project Director.

Milestone: Agency Approval of the Outreach Report Outline

Update the Outreach Report. Using the Outline and feedback received from the Agency’s
review.

Submit the Outreach Report for Agency approval. The Outreach Reports will be delivered
within five (5) business days of the end of each Outreach event. The BerryDunn Project
Manager will review the project schedule regularly and work closely with the Agency
Project Director to add Outreach events to the QA/QC WBS as appropriate.

Schedule and Conduct a Walkthrough of the Outreach Report with the Agency Project
Director.

Revise the Outreach Report Based Upon Agency Feedback. BerryDunn will revise the
Outreach Report within five (5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the Outreach Report

Submit a Proposed Technical Assistance Monthly Summary Report Outline for Agency
approval. Based on the Test Management and Technical Assistance Plan, BerryDunn will
deliver a Technical Assistance Summary Report. The Technical Assistance Summary Report
provides a summary of testing, technical assistance, and Outreach Events held throughout
each month.

Schedule and Conduct a Walkthrough of the Monthly Summary Report Outline with the
Agency Project Director.

Milestone: Agency Approval of the Technical Assistance Monthly Summary Report Outline

Prepare the Monthly Technical Assistance Summary Report. Using the Outline and feedback
received from the Agency’s review, we will prepare the Technical Assistance Summary
Report. The Technical Manager will summarize activities and key findings for the month
and include them in the Summary Report. The Summary Report will include QA/QC
observations and recommendations for maintaining effective communications relative to
testing, transition and ultimately system implementation. The information included in this
report will be obtained as the BerryDunn team provides technical assistance as necessary
during the implementation effort. The BerryDunn team has internal reporting processes
that enable efficient recording and tracking of events as they occur; these are then
synthesized as appropriate into a monthly summary.

Submit the Technical Assistance Monthly Summary Report for Agency approval. The
Technical Assistance Monthly Summary Report will be delivered within five (5) business
days prior to the end of each month for the Agency’s review and approval.
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17. Schedule and Conduct a Walkthrough of the Technical Assistance Summary Report with the
Agency Project Director. The walkthrough will explain how technical assistance was
delivered during the month to project team members and other Stakeholders.

18. Revise the Technical Assistance Summary Report Based Upon Agency Feedback. BerryDunn
will revise the monthly Technical Assistance Summary Report within five (5) business days
of receipt of the Agency’s review.

4 Milestone: Agency Approval of the Technical Assistance Summary Report
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Key Activity #9: Review all results of the levels of testing, including system testing, unit
testing, user testing, regression testing, and integration testing and report areas of risk and
issues.

BerryDunn Deliverables for Key Activity #9:

e Test Results Review Summary Report
e Risk Identification and Mitigation Recommendations Reports
e Corrective Action Reports

Under the direction of our QA/QC Testing Manager, BerryDunn testing team members will
review the plans and procedures used to document and validate contractor unit testing
procedures and test results. Our team members have witnessed and utilized multiple testing
effort best practices, as well as some practices that did not serve the contractor or the State.
Our team will compare the contractor testing strategy and test plans to test planning guidelines
and “lessons learned” that we have observed from multiple MMIS DDI projects.

In our experience, MMIS DDI contractors generally hold their development environments and
unit test results at arm’s length from their customers as the unit testing effort often produces
multiple defects. Development work often must start before the DDI contractor developers
have a full understanding of the MMIS requirements and subsequent design. With this
knowledge, the BerryDunn team will begin its testing oversight with the MMIS contractor early
in the project to encourage open communication of unit testing results and progress.

BerryDunn will establish the relationship with the MMIS contractor’s development and test
teams, participate in a review of the Unit Test Plan and observe the summarized results of the
unit test process to identify risks to the project. BerryDunn’s team will then focus most of the
QA/QC work for the testing task on the organization and documentation of the system and
integration testing effort.

The testing QA/QC activity will continue with a review of the DDI contractor’s overall testing
strategy outlined in their proposal and participating in walkthroughs and reviews of the system
test plans, regression test plans, integration test plans, pilot test plans, environment
management and release management plans, and the DDI contractors plan for supporting the
User Acceptance Test efforts.

Tasks and Milestones for Key Activity #9:
4 Milestone: Testing Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to discuss preliminary plans to assist with the development of the
Test Results Review Summary Reports. These discussions will likely be integrated into the
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discussions related to the Master Test Management and Technical Assistance Plan. An
agenda and minutes will be produced per RFP guidelines.

In addition to the QA/QC plans and related BerryDunn deliverables, BerryDunn team
members will review and learn the DDI vendor’s testing tools, review POMI test task
management guidelines, and review the DDI vendor’s testing task management plans.

Submit a Proposed Test Results Review Summary Report Outline for Agency approval. Based
on the Test Management and Technical Assistance Plan, BerryDunn will deliver a Test
Results Review Summary Report. The report will be submitted within five (5) business days
of the conclusion of each testing phase of the project. The BerryDunn Project Manager will
work closely with the Agency Project Director to update the QA/QC WBS to reflect the
number of and timeframe when Test Results Review Summary Reports will be delivered for
Agency review.

Schedule and Conduct a Walkthrough of the Test Results Review Summary Report Outline
with the Agency Project Director.

Milestone: Agency Approval of the Test Results Review Summary Report Outline

Update the Test Results Review Summary Report using the Outline and feedback received
from the Agency’s review. Testing results will be monitored on an ongoing basis, using the
SIT, UAT and other test plan documents as a basis for the monitoring of results. In addition
to monitoring results themselves, the BerryDunn team will check-in with Agency SMEs to
confirm appropriate and timely validation of test results is performed.

The BerryDunn team will encourage the DDI vendors to have all training and learning
management tools in place in time for SIT and UAT testing. In this way the training materials
and system documentation can be tested along with the system functions.

BerryDunn will expect and encourage the DDI vendors to establish SIT environments that
integrate converted data and allow the SIT effort to include full end to end testing of the
MMIIS functions.

In later phases of the project, and as part of the testing effort BerryDunn will encourage the
DDI vendors to conduct end to end testing in the SIT environment and to conduct capacity
testing within the soon to be implemented production environment. End to end testing and
capacity testing results will be important elements for performing a QA/QC Implementation
Readiness Assessment.

Often MMIS vendors require close collaboration between their development teams and
their testing teams. While these internal teams are somewhat separate there are times
when the SIT team is at the mercy of the developers and the development schedule. The
QA/QC team will attend test team meetings and look for ways to ensure the development
and the testing teams have enough time and resources to help ensure the SIT results are
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produced from a fully functional MMIS in an environment that is similar to the production
environment.

For additional examples of BerryDunn’s approach to testing monitoring, please refer to
Appendix B.

Submit the Test Results Review Summary Report for Agency approval. The Test Results
Summary Report will point the reviewer to related Risk Reports and Corrective Action Plans.

Schedule and Conduct a Walkthrough of the Test Results Review Summary Report with the
Agency Project Director. The walkthrough will explain the status of the testing efforts and
the condition of the test results. Using the DDI Vendor’s testing and tracking tools, the
Central Project Library, and analysis conducted by the BerryDunn team members, the
Summary Report will outline the severity and impact of the types of defects being
discovered during testing, and include recommendations for integrating corrective action to
address the defects and move the testing task forward. If needed, the summary will include
an assessment of the impact of changes to the testing approach and the testing timeline
that may be introduced as the testing task progresses.

Revise the Test Results Review Summary Report Based Upon Agency feedback. BerryDunn
will revise the Test Results Review Summary Report within five (5) business days of receipt
of the Agency’s review.

Milestone: Agency Approval of the Test Results Review Summary Report

Submit a Proposed Risk Report Outline for Agency Approval. Based on the Test Management
and Technical Assistance Plan, BerryDunn will deliver a Risk Report Outline.

Schedule and Conduct a Walkthrough of the Risk Report Outline with the Agency Project
Director.

Milestone: Agency Approval of the Risk Report Outline

Update the Risk Report using the Outline and feedback received from the Agency’s review.
The report will be submitted within five (5) business days of the conclusion of each testing
phase of the project. Testing-related risks will be closely tracked and monitored throughout
each testing phase. BerryDunn makes it a best practice to communicate risks as they are
identified and confirmed as well as consider recommendations for corrective action and
mitigation. In this way, the probability of a risk manifesting itself is reduced and the Agency
management team can be more proactive to issues related to the identified risks. The
BerryDunn Test and Risk Managers will work closely together to compile identified and
previously communicated risks in a formal Risk Report, which will then be a platform for
more formal presentations and communications.

Submit the Risk Report for Agency approval. The Risk Report will point the reviewer to
related Test Results Summary Reports and Corrective Action Plans.

BerryDunn | 4.0 Bidder’s Approach to Meeting Key Activities



E(g BerryDunn

12.

13.

14.

15.

16.

17.
18.

19.

Medicaid Enterprise

Schedule and Conduct a Walkthrough of the Risk Report with the Agency Project Director.

Revise the Risk Report based upon Agency feedback. BerryDunn will revise the Risk Report
within five (5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the Risk Report

Submit a Proposed Corrective Action Plan Outline for Agency approval. Based on the Test
Management and Technical Assistance Plan, and the Test Results Review Summary Report,
BerryDunn will deliver Proposed Corrective Action Plan Outline.

Schedule and Conduct a Walkthrough of the Corrective Action Plan Outline with the Agency
Project Director.

Milestone: Agency Approval of the Corrective Action Plan Outline

Update the Corrective Action Plan using the Outline and feedback received from the
Agency’s review. The Corrective Action Plans will be submitted within five (5) business days
of the conclusion of each testing phase of the project. BerryDunn Managers and staff make
it a practice to develop realistic and attainable recommendations and corrective action
plans as findings and risks are identified. The BerryDunn team will apply their experience
and perform regular review and comparisons of testing milestones to the project baseline
milestones. This often reveals ways in which the agency and DDI vendors may benefit from
revised expectations or corrective action.

BerryDunn will use past experience with monitoring the number of and successful
completion of project milestones. It is important to limit the time between milestones and
identify slippage as early as possible to improve the chance of successfully mitigating
identified risks. BerryDunn will make recommendations to help ensure the milestones being
measured by the DDI vendors allow for the State to recognize delays or poor quality before
it is too late to take appropriate corrective action.

Submit the Corrective Action Plan for Agency approval. The Corrective Action Plan will point
the reviewer to related Test Results Summary Reports and Risk Reports.

Schedule and Conduct a Walkthrough of the Corrective Action Plan with the Agency Project
Director.

Update the Corrective Action Plan based upon Agency feedback. BerryDunn will revise the
Corrective Action Plan within five (5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the Corrective Action Plan
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Key Activity #10: Assist and supplement IME subject matter experts (SME) with
performance of user acceptance testing (UAT) and integration testing as identified and
needed by the Agency.

BerryDunn Deliverables for Key Activity #10:

e UAT/Integration Testing Plan
e Test Cases
e UAT/Integration Test Results Report

Through multiple MMIS IV&YV projects, BerryDunn’s team has learned that the success of the
UAT effort is dependent on the quality and timeliness of the system and integration testing
performed by the DDI contractors. Our team also knows that the DDI contractors’ willingness
to support and facilitate the UAT task is an important factor in successful UAT efforts. The DDI
contractors must provide the version controlled environment and the schedule of software and
data releases needed to ensure the most up-to-date data and software has been fully prepared
to support the UAT efforts.

Successful UAT is also dependent upon the coordination of SIT and end-to-end testing between
the core MMIS DDI vendor and the POS DDI vendor. Often, UAT testing must begin before
vendor testing and final development activities are complete. BerryDunn will provide technical
assistance and supplement the IME SMEs to develop UAT test cases, execute the test cases, and
record the test results. The QA/QC team members have all served on MMIS testing teams in
various capacities from manager, to tester, and to trainer. We are prepared to provide proven
advice to the IME staff and the contractor staff throughout the testing, implementation, and
stabilization of the MMIS.

Tasks and Milestones for Key Activity #10:
4 Milestone: Testing Initiation

1. Submit a Proposed UAT/Integration Testing Plan Outline for Agency approval. Based on the
Test Management and Technical Assistance Plan, BerryDunn will deliver a UAT/Integration
Testing Plan. The Plan will be submitted within a timeframe specified by the Agency Project
Director. BerryDunn’s Project Manager will work closely with the Agency Project Director to
update the QA/QC WBS to reflect the time frame for all UAT/Integration test deliverables to
be provided by the QA/QC team.

2. Schedule and Conduct a Walkthrough of the UAT/Integration Testing Plan Outline with the
Agency Project Director.

4 Milestone: Agency Approval of the UAT/Integration Testing Plan Outline
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Update the UAT/Integration Testing Plan Using the Outline and Feedback Received from the
Agency’s review. The UAT/Integration Test Plan will include guidelines for the development
of test scenarios and test scripts. The Plan will also include a schedule and guidelines for
test team meetings to review defects and assign a priority and severity indicator to each
defect. Defect tracking processes and reporting guidelines in line with existing IME
standards will be integrated into the Plan.

Submit the UAT/Integration Testing Plan for Agency approval.

Schedule and Conduct a Walkthrough of the UAT/Integration Testing Plan with the Agency
Project Director.

Revise the UAT/Integration Testing Plan based upon Agency feedback. BerryDunn will revise
the UAT Integration Test Plan within five (5) business days of receipt of the Agency’s review.

Milestone: Agency Approval of the UAT/Integration Testing Plan

Submit a Proposed UAT/Integration Test Case Outline for Agency approval. The test case
outline must take several considerations into account. It must integrate well with the
development teams testing approach and control processes. It must also facilitate
traceability to requirements and results. The BerryDunn team will bring their experience in
testing and monitoring test results in the development of the test case outline. They will
also closely collaborate with the IME and MMIS contractors in developing an effective test
case outline.

Schedule and Conduct a Walkthrough of the UAT/Integration Test Case Outline with the
Agency Project Director.

Milestone: Agency Approval of the UAT/Integration Test Case Outline

Collect and Update UAT/Integration Test Cases Using the Outline and feedback received
from the Agency’s review. Development of UAT test cases begins with a solid base of test
scenarios or testing situations. The source for test scenarios will be diverse and require
input from the Agency project team SMEs and MMIS requirements. The BerryDunn Test
Manager will facilitate meetings within the Agency business units to assist them in defining
the appropriate scenarios. Alternatives and exceptions to the scenarios will also be
identified. We will investigate whether scenarios and test cases already exist, and whether
scenarios and test cases can be leveraged from the SIT effort.

Submit the UAT/Integration Test Cases for Agency approval. The UAT/Integration Test Cases
will be organized by MITA Business Area and per the organization of the MECT Checklists.

Schedule and Conduct a Walkthrough of the Full Set of UAT/Integration Test Cases with the
Agency Project Director and the Agency Leads who will execute the UAT/Integration Test
Cases.
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Revise the UAT/Integration Test Cases based upon Agency feedback. BerryDunn will revise
the UAT Integration Test Cases within a timeframe determined in agreement with the
Agency Project Director.

Milestone: Agency Approval of the UAT/Integration Test Cases

Execute the UAT/Integration Test cases using a combined test team effort of BerryDunn Test
Team members and IME work unit Subject Matter Experts. BerryDunn Test Team members,
under the direction of the Agency Project Director and the BerryDunn Testing Manager, will
work independently and together with Agency test team members to ensure all
UAT/Integration tests are executed and test results are properly recorded. BerryDunn will
schedule daily test results review meetings to discuss how the testing effort is progressing,
how the test environment is performing and to assign severity and priority indicators to all
test cases for which a failed or unconfirmed test case outcome is generated. For the
purposes of preparing this proposal, BerryDunn estimates that it will need to provide a test
team of eight (8) persons for a period of 16 weeks to assist IME work units in performing
UAT. The Test Manager and Testing Coordinator will oversee the test team efforts. The test
team will also participate in the development and collection of test cases, which will help
them in learning about the IME environment. The Test Team will use some of the 16 week
period in training on the IME solution.

Submit a Proposed UAT/Integration Test Results Report Outline for Agency approval. Based
on the Test Management and Technical Assistance Plan, BerryDunn will deliver a
UAT/Integration Test Results Report. The report will be submitted within five (5) business
days of the conclusion of the UAT/Integration test phase of the project.

Schedule and Conduct a Walkthrough of the UAT/Integration Test Results Report Outline
with the Agency Project Director.

Milestone: Agency Approval of the UAT/Integration Test Results Report Outline

Update the UAT/Integration Test Results Report using the Outline and feedback received
from the Agency’s review. BerryDunn will work with the Agency’s Testing Manager as we
prepare our Test Results Report. Test results will be tracked as they are executed and traced
to the test scripts and requirements. The Test Results Report will include the background
and testing approach, the timeline of the testing effort, testing requirements outlined in the
UAT and integrated testing plans, efforts taken to manage the testing, and the testing result
summaries for the UAT effort. Failed test cases will be examined and relevant issues will be
identified as a result of the failed test cases. Test results will be compiled in a collection of
logs and files listing the results determined for each test case/script. Deviations from the
original test plans will also be described.

Submit the UAT/Integration Test Results Report for Agency approval. The UAT/Integration
Test Results Report will point the reviewer to related Test Results Summary Reports and
Corrective Action Plans.
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18. Schedule and Conduct a Walkthrough of the UAT/Integration Test Results Report with the
Agency Project Director.

19. Revise the UAT/Integration Test Results Report based upon Agency feedback. BerryDunn will
revise the UAT/Integration Test Results Report within five (5) business days of receipt of the

Agency’s review.

4 Milestone: Agency Approval of the UAT/Integration Test Results Report
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Key Activity #11: Review and provide technical assistance on all new or modified IME
operational procedures prior to IME units submitting the operational procedures to the
Agency for approval.

BerryDunn Deliverables for Key Activity #11:

e Operations Procedures Review Standards document
e Operations Procedures Technical Assistance Reports

Under the direction of the QA/QC Testing Manager, BerryDunn team members will review the
plans and procedures used to document and validate contractor Operations Management Plans
and Desk Level Procedures documentation. BerryDunn Team members have much experience
with the generation and review of Operations Management Plans and operations
documentation. In reviewing these documents, BerryDunn will look for compliance with
documentation standards, clarity of procedures, effectiveness of procedures, and the level of
effort that may be needed to change the procedures.

Often operations procedures development is impacted by a lack of knowledge of the system
functions or delayed decisions relative to operations management. This is especially true when
operations documentation must be developed before Agency and contractor team members
have been fully trained to use and operate the MMIS. BerryDunn team members will work
closely with IME managers and staff to ensure the review standards are understood and to
provide technical assistance to assist Agency and contractor staff to transition to using and
overseeing the MMIS operations procedures.

Tasks and Milestones for Key Activity #11:

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to discuss the development of the Operations Procedures Review
Standards Document. These discussions will likely be integrated into the discussions related
to the Master Test Management and Technical Assistance Plan.

2. Submit a Proposed Operations Procedures Review Standards Document Outline for Agency
approval. Based on the Test Management and Technical Assistance Plan, BerryDunn will
deliver the Operations Procedures Review Standards Document Outline.

3. Schedule and Conduct a walkthrough of the Operations Procedures Review Standards
Document Outline with the Agency Project Director.

4 Milestone: Agency Approval of the Operations Procedures Review Standards Document
Outline
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Update the Operations Procedures Review Standards Document using the Outline and
feedback received from the Agency’s review. The standards document will be submitted
within a timeframe specified by the Agency project Director.

Submit the Operations Procedures Review Standards Document for Agency approval. The
Standards Document will point the reviewer to related Operations documentation, business
process development guidelines and proposed use of the Central Project Library to store
the operations procedures.

Schedule and Conduct a Walkthrough of the Operations Procedures Review Standards
Document with the Agency Project Director.

Revise the Operations Procedures Review Standards Document based upon Agency
Feedback. BerryDunn will revise the Standards document within five (5) business days of
receipt of the Agency’s review.

Milestone: Agency Approval of the Operations Procedures Review Standards Document

Provide Technical Assistance as Requested. Throughout the project, BerryDunn team
members will provide technical assistance to project team members to assist with the
completion of project work tasks.

Submit a proposed Operations Procedures Technical Assistance Report Outline for Agency
approval. Based on the Test Management and Technical Assistance Plan, BerryDunn will
deliver an Operations Procedures Technical Assistance Report. The report will be submitted
within five (5) business days of the conclusion of each month during the UAT/Integration
testing phase of the project.

Schedule and Conduct a Walkthrough of the Operations Procedures Technical Assistance
Report Outline with the Agency Project Director.

Milestone: Agency Approval of the Operations Procedures Technical Assistance Report
Outline

Update the Operations Procedures Technical Assistance Report using the Outline and
feedback received from the Agency’s review. BerryDunn’s team has broad MMIS operations
experience and is poised to assist the IME preparations for operations. The team will work
side-by-side with the IME team and will develop a process to respond to and document
technical assistance requests related to IME operational procedures. BerryDunn is aware of
the importance for these procedures to be well-vetted prior to disseminating them to the
IME units implementing the procedures for operations.

The BerryDunn can provide technical assistance in a variety of ways, and some of our
approach to operations support is included in Appendix B. Many of the operational
procedures will need to be facilitated and supported via a strong training regimen. Training
plans and materials will require review to discern whether they appropriately incorporate
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the operations procedures. Training performed for testing is a way to get a glimpse of the
adequacy of the operations procedures. Through transition planning and implementation
readiness assessment evaluations, BerryDunn will be able to assist the Agency in
determining if the procedures are sufficient. Analysis of staffing levels required to
implement the procedures must also be assessed.

Submit the Operations Procedures Technical Assistance Report for Agency approval. The
Operations Procedures Technical Assistance Report will point the reviewer to related Risk
reports, Corrective Action Plans, and other technical assistance reports.

Schedule and Conduct a Walkthrough of the Operations Procedures Technical Assistance
Report with the Agency Project Director.

Revise the Operations Procedures Technical Assistance Report based upon Agency feedback.
BerryDunn will revise the Technical Assistance Summary Report within five (5) business days
of receipt of the Agency’s review.

Milestone: Agency Approval of the Operations Procedures Technical Assistance Report
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Key Activity #12: Produce a “go live” checklist and execute the checklist to assess
operational readiness.

BerryDunn Deliverables for Key Activity #12:

e Operational Readiness Go-Live Checklist
e Completed Operational Readiness Go-Live Checklist

As part of BerryDunn’s QA responsibilities, the QA/QC team will work with the Agency and DDI
contractor staff to ensure that the Agency’s expectations for all phases of DDI project have
been clearly communicated. As DDI work progresses, BerryDunn will work with the vendor and
the Agency to refine objectives for the DDI effort. BerryDunn will review the contractors’
proposed Implementation Plans and approach to verify that they will achieve the Agency’s
desired objectives. The Implementation Plans must fully exercise and demonstrate readiness
and acceptable performance of all components of the MMIS/PQOS and Fiscal Agent operations.

The cost of correcting defects and impact of making changes increases with each phase the DDI
project. Therefore, it is imperative that all parties understand from the project outset that all
issues, deficiencies, and defects identified by previous phases and ranked as critical by the
Agency must be corrected and retested before the system will be deemed ready for operations.
System changes made as a result of Pilot Testing or other testing just prior to the system
implementation may delay implementation or result in discrepancies between the production
version of the system and user documentation and the training users have received. It is
important that the impacts of each defect be objectively assessed when ranking them for
resolution. Realistically, the risks associated with making a change just before implementation
may outweigh the benefits.

Tasks and Milestones for Key Activity #12:
4 Milestone: Testing Initiation

1. Review draft Go-Live Checklist with the Agency Project Director. BerryDunn will meet with
the Agency Project Director to review the concept and examples of a Go-Live Checklist.
Conducting this review at the beginning of the Testing Phase will help the Agency to revise
and determine what system implementation, acceptance and Go-Live criteria must be met
in order for the Agency to be comfortable in accepting the system and moving forward with
the implementation and operation of the system. BerryDunn has often recommended that
clients share the system acceptance and system stabilization criteria along with the Go-Live
Checklist with the DDI vendor early in the testing phase. In some states, it has been helpful
to review the acceptance criteria for each stage of the project as part of the preparation for
the next stage of the project.
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Review DDI Contractors’ proposed format for the Implementation Plan. BerryDunn will
compare the implementation plans of the Core MMIS vendor and the POS vendor. We will
then identify deficiencies in the plans and make recommendations for improvement and to
develop Agency Acceptance Criteria.

Develop an Operational Readiness Checklist Outline. BerryDunn will work with the
MMIS/POS contractors and Agency staff to develop detailed operational readiness
checklists and work with Agency staff to develop measurable criteria to objectively assess
the readiness of the MMIS/POS for operations in a number of areas, including (but not
limited to):

e Software readiness,

e Data readiness,

e Capacity (load and stress)

e Staff readiness,

e User training materials,

e Technical training materials, and
e Training materials.

Schedule and conduct a walkthrough of the Operational Readiness Checklists to ensure that
all parties have a common understanding of how they will be used.

Milestone: Agency approval of the Operational Readiness Checklist

Update the Operational Readiness Checklists based on Agency Feedback.
Schedule and conduct a final walkthrough of the Operational Readiness Checklists.
Milestone: Agency approval of the Operational Readiness Checklist

Execute the Operational Readiness Checklist. BerryDunn will use the Operations Readiness
Checklist and Acceptance Criteria to validate the readiness for the entire implementation
phase of the project at intervals approved in the Agency work plan. Completion of the
Operations Readiness Checklist will:

e Help ensure that all facets of the system have been tested and that procedures exist
and are being followed to identify and report any exceptional conditions;

e Determine readiness for the implementation of the MMIS from a planning and
execution perspective;

e Provide an independent assessment and validation of the MMIS Fiscal Agent
Implementation vendor’s capacity to successfully implement the MMIS/POS; and

e Determine the IME’s readiness to implement and begin operations of the
MMIS/POS.

BerryDunn | 4.0 Bidder’s Approach to Meeting Key Activities



g BerryDunn

Medicaid Enterprise

8. Schedule and conduct walkthroughs of the Operational Readiness Assessment results.

9.

Throughout the project, at intervals approved by the Agency, BerryDunn will objectively
manage the execution and completion of the Operational Readiness checklist. Executing the
checklist at intervals will help the Agency assess the feasibility of achieving implementation
within the prescribed time frames. BerryDunn will recommend any adjustments required in
the MMIS vendor’s work plans in its regular reporting to the Agency. BerryDunn will include
estimates of the impact of such adjustments on subsequent tasks, particularly on the
implementation, and will delineate the implications for estimated MMIS Project completion
dates and MMIS project costs.

Submit Operational Readiness Assessment Findings. Just prior to Go-Live, BerryDunn will
submit a final set of Operational Readiness Findings and include an MMIS/POS Go/No-Go
recommendation for the Agency Director to consider.

4 Milestone: Agency approval of the Operational Readiness Assessment Results
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Key Activity #13: Monitor operations and identify risks and issues for resolution.

BerryDunn Deliverables for Key Activity #13:

o Weekly Status Reports
e Monthly Status Reports
e [ssues Log

® Risk Mitigation Reports

Throughout the project, the BerryDunn QA/QA team will monitor operations and identify risks
and issues that require resolution. Identified operational risks and issues will be delivered
through Weekly and Monthly Reports using the requested format and in accordance with the
approved QA/QC WBS and Schedule. BerryDunn will schedule and conduct a walkthrough of
each Monthly Report with the Agency Risk Manager and appropriate stakeholder. We will
provide reports and deliverables to the Agency Risk Manager for distribution and will not
release reports to the contractor or any external entity unless explicitly requested in writing to
do so by the Agency Project Director.

Tasks and Milestones for Key Activity #13:
4 Milestone: Project Initiation

1. Request and review available background documentation. BerryDunn will meet with the
Agency Project Director to determine what materials and tools are available to assist with
the development of the Weekly and Monthly Status Reports, issue logs and risk mitigation
reports.

2. Submit Report Outlines and Draft Report Schedules for Agency review. The reports will
include regular updates to the QA/QC Issues Log.

3. Schedule and Conduct a Walkthrough of the Reports Outlines, Draft Schedule, and Issues Log
with the Agency Project Director.

4. Revise Report Outlines and/or Schedules based upon Agency Feedback.
4 Milestone: Agency Approval of Weekly and Monthly Status Report Outlines and schedules

5. Submit Reports in Accordance with Approved Schedule. Weekly reports will be delivered by
noon the following Monday from which the report is prepared. Monthly reports will be
provided on the 5™ business day following the last day of the preceding month. Issues logs
will be submitted weekly by noon on the following Monday. Risk mitigation reports will be
provided within one (1) business day of identification of the risk and related risk mitigation
strategy.
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6. Schedule and conduct a walkthrough of the Monthly Status Report with the Agency Project
Director.

7. Update the Monthly Reports based upon Agency Feedback. If necessary, based upon Agency
feedback, BerryDunn will revise the reports within five (5) business days of receipt of the
Agency’s review.

4 Milestone: Agency Approval of Weekly and Monthly Status Reports.
8. Submit a Risk Mitigation Report Outline and Draft Report Schedule for Agency review.

9. Schedule and Conduct a Walkthrough of the Risk Mitigation Report Outline and Draft
Schedule with the Agency Project Director.

10. Revise the Risk Mitigation Report Outline and Schedule based upon Agency Feedback.
4 Milestone: Agency Approval of Risk Mitigation Report Outline and schedule.

11. Submit Risk Mitigation Reports. The BerryDunn Risk Manager will stay in close
communication with the IVV vendor to confirm that risk identification efforts complement
each other and minimize overlap, as the IVV and QA/QC roles sometimes focus on similar
issues. BerryDunn looks to risk mitigation as a way to maintain a proactive approach in
managing MMIS implementations. The key to this is timely communications and quality
reporting. The BerryDunn Risk Manager will communicate risks as they are identified and
confirmed with the State Risk Manager and other Agency leadership (as appropriate) in the
weekly reports and prior to their inclusion in a monthly Risk Mitigation Report. The
identified risks for the month and active risks identified in previous months will be updated
on a monthly basis as required.

12. Schedule and Conduct a Walkthrough of the Risk Mitigation Report with the Agency Project
Director.

13. Update the Risk Mitigation Reports based upon Agency Feedback. If necessary, based upon
Agency feedback, BerryDunn will revise the reports within five (5) business days of receipt
of the Agency’s review.

4 Milestone: Agency Approval of Risk Mitigation Reports
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Key Activity #14: Set standards for all transition plans and approve all transition planning
and all transition plans.

BerryDunn Deliverables for Key Activity #14:

e Transition Planning Summary
e Transition Planning Standards Document
e Log of Approved Transition Plan

BerryDunn will review the proposed MMIS DDI contractor’s Transition Plan to ensure it will
achieve the Agency’s objectives. BerryDunn will identify deficiencies and provide
recommendations for improvement and establish a transition planning standards document.

BerryDunn will review the transition plans developed by the MMIS DDI and POS DDI vendors for
the transitioning of functions defined during planning as functions to be transitioned from
current operations to the modern MMIS operation. BerryDunn will provide a summary which
identifies known and anticipated deficiencies with the MMIS vendor’s planned transition from
the current staff operations staff to the new operation organization. The summary will also
include recommended actions the Agency should take as a result of identified transition issues.
As transition plans are approved by the Agency Directors, they will be logged and monitored
until the MMIS is implemented and the operations transition is stable.

BerryDunn will monitor transition activities and external factors beyond the direct control of
the Agency Risk Manager that may pose a risk to the project. BerryDunn will advise the Agency
regarding risk mitigation activities including, maintenance of the existing systems, staged
transition activities, development of contingency strategies and/or rollback planning.

Tasks and Milestones for Key Activity #14:
4 Milestone: Project Initiation

1. Request and Review Available Background Documentation. BerryDunn will meet with the
Agency Project Director to discuss the development of the Transition Planning Summary,
Transition Planning Standards Document, and the Approved Transition Plans Log.
BerryDunn will review the DDI vendor’s proposed format and content for the Transition to
Operations Plan.

2. Submit a Proposed Transition Planning Standards Outline for Agency approval.

3. Schedule and Conduct a Walkthrough of the Transition Planning Standards Outline with the
Agency Project Director.

4 Milestone: Agency Approval of the Transition Planning Standards Outline.
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4. Update the Transitions Planning Standards Outline using the outline and feedback received
from the Agency’s review.

5. Submit the Transition Planning Standards Document for Agency Approval. The Transition
Planning Standards Document will be delivered to the Agency at least eight (8) months prior
to the “go-live” date. The Planning Standards Document will serve as a guide for transition
planning across the IME project. The BerryDunn will use our experience in previous
implementations and lessons learned from these implementations, as well as incorporate
transition plan requirements specific to the IME project while developing these standards.
The BerryDunn team will collaborate with the Agency leadership as the standards are
developed.

6. Schedule and conduct a walkthrough of the Transition Planning Standards Document with
the Agency Project Director. The walkthrough will explain how the Document may integrate
with the Transition to Operations Plans that are to be developed by the DDI contractors.

7. Update the Transition Planning Standards Document based upon Agency feedback.
BerryDunn will revise the Transition Planning Standards Document within five (5) business
days of receipt of the Agency’s review.

4 Milestone: Agency Approval of the Transitions Planning Standards Document.
8. Submit a proposed Transition Planning Summary report outline for Agency Approval.

9. Schedule and conduct a walkthrough of the Transition Planning Summary Outline with the
Agency Project Director.

4 Milestone: Agency Approval of the Transitions Planning Summary Outline

10. Update the Transitions Planning Summary Report using the outline and feedback received
from the Agency’s review. The Planning Summary Report will provide the Agency with a
compilation of the project-wide transition planning that has occurred up to the point of
submission of the Report. The BerryDunn team will oversee the development of these
various plans and provide the Agency with an up-to-date status of the transition effort. The
team will utilize a log to track and compile the status of the planning efforts. Risks and
potential delays or issues will be highlighted in the report as well as recommendations for
corrective action will also be included in the report.

11. Submit the Transition Planning Summary Report for Agency Approval. The Transition
Planning Summary Report will be delivered to the Agency at least three (3) months prior to
the “go-live” date.

12. Schedule and conduct a walkthrough of the Transition Planning Summary Report with the
Agency Project Director.
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Update the Transition Planning Summary Report based upon Agency feedback. BerryDunn
will revise the Transition Planning Summary Report within five (5) business days of receipt
of the Agency’s review.

Milestone: Agency approval of the Transitions Planning Summary Report

Submit the Log of all approved Transition Plans for Agency approval. The log of all approved
transition plans will be provided to the Agency for their review and approval at least two (2)
months prior to the go-live date. BerryDunn will review all transition plans submitted to the
Agency and compile them into a log.

Schedule and conduct a walkthrough of the Log of all Approved Transition Plans with the
Agency Project Director.

Update the Log of all approved Transition Plans based upon Agency feedback. BerryDunn
will revise the UAT Integration Test Plan within five (5) business days of receipt of the
Agency’s review.

Milestone: Agency Approval of the Log of All Approved Transition Plans
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Key Activity #15: Provide expertise and administrative support on the MMIS certification
process and any legal challenges to the System Services project.

BerryDunn Deliverables for Key Activity #15:

e Certification meeting agendas and minutes

e legal Challenge Meeting agendas and minutes
e Certification Project Work Plan

e (Certification Status Reports

Certification reviews are becoming more — rather than less — stringent. There is a new focus on
fulfilling all elements of the CMS-approved I-APD, as well as the seven standards that CMS is
stressing must be met. The CMS monitoring of the seven standards is anticipated to be setting
the stage for a return to the CMS System Performance Review (SPR) that had been previously
required by CMS for all MMIS implementations. Until that time, CMS reviewers for the MMIS
certification review have only one opportunity to do a thorough assessment of the MMIS. Since
an MMIS will be used for five or more years, CMS makes the most of their one opportunity.

Project-wide dissemination of CMS certification requirements and the approach to meet those
requirements saves time and resources in designing and implementing the MMIS, as well as in
producing required systems and operations documentation required for certification.
Furthermore, the CMS approach and review protocols for certification are evolving, and the
recent approach expands the scope of the review to include new business area checklists.

An early understanding of applicable review protocol and criteria and CMS expectations is
essential to ensure a timely and successful certification review. BerryDunn’s approach to
supporting the certification effort begins with early education of the vendor and Agency staff
relative to the CMS certification checklist items included in the CMS Medicaid Enterprise
Certification Toolkit (MECT). Planning and education should be focused on:

e Insight into the CMS review process and players,

e A synopsis of recent State experiences, and

e Athorough review of existing certification requirements and Federal expectations
including the following areas of special interest:

0 Medicaid-Medicare relationships,

0 Federal reporting including encounter claims processing reporting,
0 Provider NPl and provider enrollment,

0 Relationship with the Medicaid Fraud Control Unit, and

0 Systems acceptance test documentation.

BerryDunn'’s certification SMEs, who were recently involved in preparing Maine for certification
review, will be involved in the review of the MMIS Project Plan and Requirements Validation
review to ensure that certification activities are appropriately planned for and that certification
checklist requirements have been integrated into the design and development of the system
and operations.
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BerryDunn will assist the MMIS DDI vendors and Agency staff in preparing for the Federal
certification review throughout the project. BerryDunn will facilitate a review with the Agency
protocols that CMS will use in lowa. BerryDunn will provide certification checklists to evaluate
certification materials. In addition, we will continually track relevant changes to Federal and
State regulations, procedures, and policies and update the checklists on an ongoing basis.

Throughout the project BerryDunn will encourage the DDI vendors to use approved baseline
documents such as the Detail System Design (DSD) document to cross-reference specific
Federal and State requirements to MMIS functionality and produce written lists of:

e Each Federal and State required feature, an indication of how the new systems meets
the requirement, and an appropriate cross-reference to system documentation;

e Federal and State required output reports, forms, and notices, and the corresponding
item in the MMIS Fiscal Agent system; and

e Federal and State required data elements and the corresponding data element in the
MMIS Fiscal Agent system.

Issues or risks that may impact certification will be included in the Certification Status Reports
to the Agency Certification Manager along with recommendations for issue resolution and risk
mitigation.

Tasks and Milestones for Key Activity #15:
4 Milestone: Contract Award

1. Request and Review Available Background Documentation. BerryDunn will provide a written
request for information and available documentation to be provided by the Agency
Program Director for BerryDunn’s review in preparing for the Certification Project Work
Plan. Types of information that we may request will relate to certification and the
contractor’s MMIS Project Plan and Work Plan.

BerryDunn will review available documents and incorporate relevant information into the
Initial Certification Project Work Plan. As part of our review, we will identify potential issues
or risks from the work conducted to-date to be discussed and clarified in meetings to be
held with the Agency Certification Manager. Based on our review we may submit a follow-
up documentation request for stakeholders to provide at our fact-finding meetings.

2. Submit a Certification Project Plan Outline for Agency Approval.

3. Schedule and conduct a walkthrough of the Certification Project Plan Outline with the
Agency Project Director.

4 Milestone: Agency approval of proposed Certification Project Plan Outline
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4. Update the Certification Project Plan, including a draft Schedule of Certification Planning
Meetings using the outline and feedback received from the Agency’s review.

5. Submit the Certification Project Plan for Agency Approval. The Certification Project Plan will
be delivered to the Agency at least sixty (60) days prior to the “Go-Live” date.

6. Schedule and conduct a walkthrough of the Certification Project Plan with the Agency
Project Director.

7. Update the Certification Project Plan based upon Agency feedback. BerryDunn will revise
the Certification Project Plan within five (5) business days of receipt of the Agency’s review.

4 Milestone: Agency Approval of Proposed Certification Project Plan

8. Monitor development of Certification Documentation and presentations for compliance with
Certification Project Plan and Requirements.

9. Conduct Certification-related Meetings. An updated schedule of meetings for certification
planning will be prepared and submitted no later than the MMIS Go-Live date. BerryDunn
has found that periodically educating the entire project team on the certification approach
is a productive way to keep the certification effort on track. In addition, the State’s
Certification Manager must meet regularly with the MMIS contractor’s lead to confirm that
progress is being made as planned. The MMIS contractor SMEs will provide invaluable input
to the State as they prepare for certification, but the State will ultimately be responsible for
presenting their MMIS to CMS during the review. Certification meetings will promote the
collaboration required for the certification effort between the State and the MMIS
contractor.

10. Conduct meetings to address legal challenges related to the DDI project.
11. Submit a Certification Status Report Outline for Agency Review.

12. Schedule and Conduct a Walkthrough of the Certification Status Report Outline with the
Agency Project Director.

4 Milestone: Agency approval of Certification Status Report Outline

13. Update the Certification Status Report using the Outline and feedback received from the
Agency’s review. BerryDunn will prepare Certification Status Reports as required by the
State’s Certification Manager. It is expected that the certification effort will ramp up after
the system goes into production; however, BerryDunn will encourage certification
preparations to parallel requirements confirmation, design, development and testing
efforts, and will provide Certification Status Reports during this time as appropriate. It will
be important for the State and MMIS contractor teams to have defined specifications on
what first run reports must be captured in order to receive CMS certification back to the
MMIS implementation date. Status reports will include information on certification
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progress made to-date, issues impeding the progress, and recommendations on corrective
action to resolve the identified issues.

14. Submit the Certification Status Report for Agency Approval.

15. Schedule and Conduct a Walkthrough of the Certification Status Report with the Agency
Project Director.

16. Update the Certification Status Report based upon Agency feedback. BerryDunn will revise
the Certification Status Report within five (5) business days of receipt of the Agency’s
review.

4 Milestone: Agency Approval of the Certification Status Report

17. Submit Certification Status Reports in Accordance with Agency Approved Schedule.
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5.0 BIDDER'S BACKGROUND

5.1 Experience

BerryDunn is a consulting and accounting firm headquartered in Maine and serving clients
nationally. We were formed in 1974 with nine professionals and have experienced sustained
growth throughout our 37-year history. Today BerryDunn employs approximately 200
personnel with offices in Maine, Massachusetts, and New Hampshire. BerryDunn is a Limited
Liability Company organized in the State of Maine with 30 principals. We have a sufficient
number of staff available to fulfill commitments, current as well as future.

We provide a full range of services to our clients,
including management consulting, IT consulting, audit
and accounting, and tax services. We have worked in
over 40 states throughout the United States (as shown
in Exhibit A).

BerryDunn has achieved the INSIDE Public Accounting
(IPA) “Top 100 Firm” designation and was also named
as a “Fastest-Growing” firm in the 2011 IPA 100
rankings. In addition, BerryDunn has been named one
of the “Best Accounting Firms for Women” by the Exhibit A: Map of Client States Served
American Society of Women Accountants and the

American Woman'’s Society of CPAs. We believe that these commendations, combined with our
continued growth during challenging economic times, speak to the quality of our firm and the
valued services and expertise we bring to our clients.

Of particular importance to our proposed QA/QC services for the IME, BerryDunn is an
independent consulting firm. We do not sell or develop hardware or software, nor do we
partner with system vendors that could impair our objectivity. This allows us to provide truly
independent services, a statement we believe few vendors in the Medicaid consulting arena
can say.

Technical Experience Providing QA/QC Services

BerryDunn brings a team of experienced managers and staff to provide QA/QC services to the
DDI of the lowa MMIS and POS systems. Our Project Manager, Testing Manager, Technical
Manager, and Risk Manager all have extensive experience meeting the goals of large MMIS
implementation projects, including the Agency’s need to closely manage the cost and timely
delivery of the MMIS. Our team understands the need for the Agency and contractor staff to
build strong working relationships with each other so that time is not spent having to correct
misunderstandings, repeat instructions, or deal with large numbers of defects or management
issues.
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Our team members have spent much time working as members of multiple MMIS
implementation teams in a number of roles — including Project Manager, Business Analyst,
Transition Analyst, Testing Manager, Training Manager, QA/QC Analyst, IVV team members,
and operations oversight team members. We understand the importance of following the rules
outlined in Part 11 of the State Medicaid Manual and how some of those rules have morphed
over time as new Federal standards and new MMIS maturity models and MMIS certification
Toolkit guidelines have been put into place.

We understand that during the DDI project the Agency will still need to manage the day-to-day
operation of the existing MMIS. We know that changes to existing systems must continue to be
made to keep the MMIS in line with changing Medicaid programs and policies. One important
element of success for the new DDI project and the more modern MMIS is the ability to
integrate and manage those same changes into the new MMIS and POS systems to ensure the
modern MMIS is fully compliant with Agency policies at Go-Live.

Our team understands the need for open communication with CMS Region VII administrators
who will oversee the DDI project and who will receive regular status updates and work products
to show how the project is progressing. Our team is experienced at providing client managers
with status reports and other materials that can be easily leveraged and used to ensure the
State’s obligation to regularly report to CMS is met. These same reports will contain detail
needed to quickly assess the impact of project schedule or quality issues that may affect the
success of the project. Our team also understands our role relative to educating contractor
staff, Agency staff, and project stakeholders to the goals of the QA/QC tasks and the
importance of effective testing and business process transition that must occur to ensure the
MMIS and POS implementations are successful.

We also believe it is important for lowa’s IME team to understand that our proposed team
members have worked together in multiple states on multiple MMIS implementation projects.
Our QA/QC team knows they have a responsibility to learn from the Agency managers and staff
who will participate in the project. We will use our previous experience as State Health and
Human Services Agency employees — and as consultants to different Medicaid, behavioral
health, elder services and related work units — to quickly understand how best to advise Agency
staff and present a level of technical assistance to the project that will fit the cultural,
programmatic, and systems support needs of the DDI project team.

Our team members have read the related IME RFPs that will impact lowa’s MMIS DDI project.
We understand the interrelationships that these RFPs describe and we recognize the value of
the independent Project Oversight, Management, and Integration Services (POMI) contractor.
To successfully complete the DDI project, our QA/QC team is prepared to work closely with
other project team members to ensure that multiple project manager’s goals and objectives are
met.
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Relevant Client Engagements

On the following page, we have provided relevant projects performed by our Government
Consulting Group over the past 24 months utilizing the format requested in the RFP. In addition
to QA/QC projects, we have provided references for related Medicaid consulting engagements
and independent reviews of large-scale information systems, which have many parallels to the
services being sought by the Agency. These projects demonstrate our team’s ability to perform
the requirements set forth in lowa’s RFP. (Note: This matrix only addresses projects led by
BerryDunn, not those performed by our proposed subcontractors. Collectively, our team has
worked on state Medicaid projects in over 20 states, which is presented in our resumes in
Appendix A.)

In developing our experience matrix, we have provided the information requested in
Subsection 3.2.5.1 of the RFP utilizing the following format:

Column A: Project Title

Column B: Project Role (Prime/Sub)

Column C: Name of Client

Column D: Start/End Dates

Column E: Contract Value

Column F: Scope of Services

Column G: Were the services provided timely and within budget? (Yes/No)

Column H: Customer Contact Information

As consultants, we must assure the quality of our services and our work products to preserve
our reputation and ensure long-term viability. We are proud of our record of on time, on
budget project performance. We encourage the Evaluation Committee to contact our
references to inquire about our performance, our history of on-time and on-budget services,
and our clients’ satisfaction with the services we provided.
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact

IV&V, QA, and Prime | Maine Department of April 2008 to $4.9 BerryDunn is providing Yes Ms. Brenda Harvey
Technical Assistance Health & Human June 2012 Million IV&YV and QA technical former Commissioner for
for MMIS Services assistance for Maine’s Maine Department of Health
Implementation MMIS implementation. & Human Services

The MMIS went live on 222 Maple Avenue

September 1, 2010, and Shrewsbury, MA 01545

is currently undergoing 508.856.6056

CMS certification. Brenda.Harvey@umassmed.edu
MITA SS-A, Systems Prime | West Virginia Bureau April 2008 to $3.5 BerryDunn is providing Yes Mr. Ed Dolly
Planning, and Project for Medical Services March 2014 million project management and Deputy Commissioner

Management for MMIS
and DW/DSS Re-
procurements and
Implementations

Medicaid consulting
services for West
Virginia’s MMIS and Data
Warehouse/Decision
Support System
(DW/DSS) re-
procurement. We
conducted the Bureau’s
MITA SS-A, developed an
APD and RFPs for the re-
procurements, and will
continue to provide
project management
through the
implementation and
certification of the
systems.

West Virginia Department of
Health and Human Resources
Bureau for Medical Services
350 Capitol Street, Room 251
Charleston, WV 25301

(304) 558-5978
Ed.L.Dolly@wv.gov
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact
IV&V and QA of Prime | New Hampshire January 2007 to $1.1 BDMP provided IV&V and Yes Mr. Ronald Jobel
Statewide ERP System Department of July 2010 million QA services for the State NH FIRST Contract Manager
Implementation Administrative of New Hampshire’s ERP Department of
Services system implementation. Administrative Services
25 Capitol Street, State
House Annex Room 419
Concord, NH 03301
603-271-2260
r_jobel@hotmail.com
Project Management Prime | West Virginia Bureau May 2011 to $537,000 | BerryDunn is providing Yes Mr. Ed Dolly
for 5010/D.0 “Refresh” for Medical Services March 2012 project management and Deputy Commissioner

Project

subject matter expertise
for West Virginia’s
5010/D.0 Refresh
Project, including
reviewing the MMIS
vendor’s deliverables
(i.e., Implementation
Plan, Test Plan,
Implementation
Readiness Report),
providing oversight of
UAT, conducting an
Implementation
Readiness Assessment,
and providing post-
implementation
monitoring

West Virginia Department of
Health and Human Resources
Bureau for Medical Services
350 Capitol Street, Room 251
Charleston, WV 25301

(304) 558-5978
Ed.L.Dolly@wv.gov
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact
Medicaid Enterprise Prime | Vermont Agency of February to $139,000 | BerryDunn conducted a Yes Mr. Michael Hall
System Risk Human Services March 2011 Risk Assessment and Associate CIO for Health Care
Assessment, Cost/Benefit Analysis in Vermont Agency of Human
Cost/Benefit Analysis, preparation for Vermont's Services
and Development of I- replacement of its 103 South Main Street
APD Medicaid Enterprise Waterbury, Vermont 05671
Solution. In addition, we (802) 241-2314
developed the MMIS I-APD Michael.Hall@ahs.state.vt.us
for submission to CMS.
Development of Prime | West Virginia Bureau May 2011 to $514,000 | West Virginia’s SMHP Yes Mr. Ed Dolly
Project Management for Medical Services February 2012 identified 25 initiatives Deputy Commissioner

Office

necessary to achieve its
goals and objectives and
attain the target maturity
levels identified by the
MITA State Self-
Assessment. BerryDunn
is providing project
management services
and subject matter
expertise in managing
specific contracts and
implementing a Project
Management Office for
the Bureau’s initiatives.

West Virginia Department of
Health and Human Resources
Bureau for Medical Services
350 Capitol Street, Room 251
Charleston, WV 25301

(304) 558-5978
Ed.L.Dolly@wv.gov
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact
Health Care Reform Prime | West Virginia January 2010 to $1.3 BerryDunn is providing Yes Ms. Nancy Atkins
Planning Associated Department of present million assistance to DHHR with Commissioner
with the ACA Health and Human activities necessary to West Virginia Department of
Resources determine the likely Health and Human Resources
impact of the Affordable Bureau for Medical Services
Care Act on the State’s 350 Capitol Street, Room 251
Medicaid policy, Charleston, WV 25301
processes, budget, and (304) 558-5956
communication. Nancy.V.Atkins@wv.gov
Development of State Prime | Massachusetts October 2010 to | $1,017,000 | BerryDunn led the Yes Ms. Deborah Schiel
Medicaid Health IT Plan Executive Office of March 2011 development of Project Manager

(SMHP) and Health
Information
Technology I-APD

Health and Human
Services

Massachusetts’ State
Medicaid Health
Information Technology
Plan (SMHP), as required
by the American
Recovery and
Reinvestment Act's
(ARRA) Health
Information Technology
for Economic and Clinical
Health (HITECH) Act. In
addition, we developed
the Health IT I-APD.

Massachusetts EOHHS
Office of Medicaid

One Ashburton Place
Boston, MA 02108
(617) 573-1623
Deb.Schiel@state.ma.us
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact
Development of State Prime | West Virginia Bureau | September 2010 | $349,000 | BerryDunn led the Yes Mr. Ed Dolly
Medicaid Health IT Plan for Medical Services to February development of West Deputy Commissioner
(SMHP) and Health 2011 Virginia’s State Medicaid West Virginia Department of
Information Health IT Plan and Health Health and Human Resources
Technology I-APD Information Technology Bureau for Medical Services
I-APD. 350 Capitol Street, Room 251
Charleston, WV 25301
(304) 558-5978
Ed.L.Dolly@wv.gov
IV&YV of Integrated Prime | Maryland Judiciary October 2009to | $354,000 | BerryDunn monitored Yes Mr. Mark Bittner
Financial/Cashiering December 2010 and reported on the Enterprise Project Manager
System project based on Judicial Information Systems
established milestones 2261 Riva Road
and deliverable reviews; Annapolis, MD 21401
developed UAT Scripts; 410-260-1139
and conducted a pointin Mark.Bittner@courts.state.md.us
time security assessment,
project readiness
assessment, ePayment
assessment, and Gap Fit
analysis.
IV&V of PeopleSoft Massachusetts September 2009 | $362,000 | BerryDunn provided an Yes Mr. Paul Dietl
Upgrade Project Human Resources to June 2010 initial IV&V compliance Chief HR Officer

Division

and risk assessment,
followed by three point-
in-time IV&V
assessments following
the completion of the
Construction, Transition,
and Deployment phases.

Human Resources Division
One Ashburton Place
Boston, MA 02108

(617) 878-9700
Paul.D.Dietl@state.ma.us
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On Time
/ On
Project Title Role Client Dates Value Scope Budget Contact
QA Services and Prime | West Virginia Bureau | November 2003 $2.2 BerryDunn provided QA Yes Mr. Ed Dolly
Technical Assistance for Medical Services to November Million monitoring and technical Deputy Commissioner
for MMIS Replacement 2007 assistance through the West Virginia Department of

design, development,
implementation, and
CMS certification of West
Virginia’s MMIS.

Health and Human Resources
Bureau for Medical Services
350 Capitol Street, Room 251
Charleston, WV 25301

(304) 558-5978
Ed.L.Dolly@wv.gov
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Description of Current Projects for Similar Services

Within BerryDunn’s Government Consulting Group, we regularly have 15-25 projects underway
at any given time, ranging in duration from two month projects to multi-year, multi-million
dollar engagements. Table 4 presents projects currently underway within our Government
Consulting Group as relate to the services sought by the State of lowa.

Table 4: Relevant Projects Currently Underway

Client Project

Maine Department of Health & Human Services IVV for MMIS Implementation

Project Management and Procurement Services for

West Virginia B for Medical Servi
est Virginia Bureau for Medical Services MMIS and DW/DSS Re-procurements

MITA State Self-Assessment for the Departments of
Public Health, Behavioral Health, and Developmental
Services

Massachusetts Executive Office of Health &
Human Services

Health Insurance Exchange (HIX) Consulting Services
—including HIX strategic technology planning, policy
analysis, and project management services

West Virginia Office of the Insurance
Commissioner

West Virginia Department of Health & Human

Health Care Reform (ACA) Consulting Services
Resources

Project Oversight for Integrated Children’s Data

Vermont Agency of Human Services .
System Implementation

Development and Implementation of Project

West Virginia Bureau for Medical Services Management Office

When determining opportunities on which to propose, we carefully consider our current
workload and availability of project resources to serve both the needs of our current clients and
anticipated future clients. We manage our workload carefully and are confident that we have
the resources to continue to serve our current clients well, while providing high quality QA/QC
services for the State of lowa.

References

On the following pages, we have provided written descriptions of projects conducted by
BerryDunn, together with names and contact information for individuals the State may contact
to inquire about the services provided by BerryDunn. In addition, in Appendix C we have
provided three letters of reference from BerryDunn clients for whom we have provided
relevant consulting services.

We are proud of our record of on-time, on-budget consulting services. Additionally, we believe
that BerryDunn’s repeated selection by clients speaks to their satisfaction with the services
provided by our firm.
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Reference #1: State of Maine Department of Health and Human Services

In April 2008, BerryDunn began providing independent verification and validation (IVV) services
for the Maine DHHS’ MaineCare Management Information System and Fiscal Agent Solution
(MMIS/FAS) project. Our work has involved independently verifying and validating the design,
development, implementation, and Federal certification activities. At the outset of the
contract, BerryDunn developed an IVV Project Plan to set forth the services and deliverables
BerryDunn would provide and how they would be provided. We then conducted a focused
review of the State’s, the Project Management Contractor’s, and Fiscal Agent Vendor’s MMIS
project activities that had occurred to date to assess the project scope, projected timelines,
project management approach, and planned resources.

A central part of our initial work has involved evaluating the State’s CMS certification planning
process and developing recommendations to guide the State in proactively building CMS
certification planning into all phases of the project. In doing so, this clearly set forth the
expectations for CMS certification into the Vendor’s and the State’s project planning.

Throughout the course of the project, BerryDunn is providing full-time, on-site IVV services. Our
work involves conducting reviews of vendor deliverables and providing “Assessment and
Deficiency Reports” to detail our findings and recommendations, as well as Monthly Status
Reports that provide an assessment of project status and progress, provide recommendations
for issue resolution and risk mitigation; and provide updates on previously noted issues and
risks. We then schedule a walk-through of each Monthly Report with the State’s Project
Manager.

Ms. Brenda Harvey

Former Commissioner for

Maine Department for Health and Human
Services

Augusta, ME

Phone: (508) 856-6056

E-mail: Brenda.Harvey@umassmed.edu
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Reference #2: State of West Virginia Bureau for Medical Services: QA Services

In April 2003, the West Virginia Bureau for Medical Services (BMS) initiated the transition from their
Fiscal Agent, ACS, to a new Fiscal Agent, Unisys; and from their mainframe-based MMIS to a Commercial-
off-the-Shelf (COTS) relational database system, HealthPAS. In addition, BMS was in the process of
implementing an interim clearinghouse solution with the ability to receive and send HIPAA compliant
transactions to and from its current MMIS. Lastly, the Bureau was building its own data warehouse and
Decision Support System with the assistance of an outside contractor. In December 2003, the State hired
BerryDunn to provide Quality Assurance (QA) Monitoring services to assist the Bureau with these efforts.

Over the next four years, BerryDunn’s QA monitoring approach examined Fiscal Agent project
management and product development processes and deliverables. We evaluated intermediate
deliverables and validated final products as well as the processes used to develop and deliver them. We
identified issues, risks, and system impacts and provided recommendations to mitigate potential
problems. BerryDunn also helped establish planning and monitoring processes and provided templates
for these processes. Throughout the performance of this work, BerryDunn provided the State with
Monthly Status Reports, which communicated issues, risks, and recommendations for mitigating risks.
Early identification of deficiencies in the design, development, or implementation of services or products
produced by the implementation vendor provided greater opportunity to address them, and lessened
the potential impact on project stakeholders.

In addition to the ongoing QA and risk management services provided by BerryDunn, we provided the
following services prior to system “Go Live”:

e Aninitial point-in-time assessment of the project to determine the likelihood that BMS would be
able to process, pay, and resolve claims at an acceptable level if it closed its contract with its
existing Fiscal Agent on its proposed target date. Based upon our assessment, the target date for
“Go Live” was revised.

e An evaluation of the MMIS vendor’s test plan for all aspects of the operational environment,
including training, user documentation, technical systems environment, and system functionality.
We developed criteria to evaluate test results and assisted BMS in assessing readiness to move the
replacement system into production.

e A conversion evaluation to assess project results against criteria developed with BMS and to
provide a framework to assist BMS in its ongoing assessment of readiness to move forward with
system implementation.

During the post-“Go Live” phase, BerryDunn provided operational performance monitoring and process
reviews, including a QA Monthly Report Card, Impact Statements, Change Management, and Change
Request monitoring. In 2007, West Virginia became the first state in the country to install, implement,
and achieve Federal CMS Certification of a fully non-mainframe, client-server technology-based MMIS.

WHG 1 VIRGIMIA Mr. Ed DO"Y

Depaartment of

H alth Deputy Commissioner
e o West Virginia DHHR

(b, i i
£a ‘?;%H Bureau for Medical Services
éﬁﬁ@? “man (304) 558-5978

%= Resources
= R Y Ed.L.Dolly@wv.gov
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Reference #3: State of New Hampshire Department of Administrative Services

BerryDunn has enjoyed a long-standing relationship with the State of New Hampshire on various
IT initiatives. In 2001, BerryDunn facilitated the State’s first Statewide Strategic IT Planning
project, which involved defining, planning, and communicating the strategies that would create
and sustain an IT environment to support the State’s IT mission, vision, goals, and objectives.
The project was designed to serve as a guideline for all levels of state government and to help
guide individual agency and statewide IT planning activities for future years.

As a follow-up to our strategic technology planning work, BerryDunn conducted an ERP system
feasibility study that explored the State’s existing systems for its Financial, Accounting, and
Human Resource functions. During this engagement, we conducted interviews, facilitated group
work sessions with representatives from all State agencies, and researched ERP-related
initiatives in other states.

In January 2007, BerryDunn was selected to provide Quality Assurance Oversight services during
the State’s implementation of the Lawson ERP system. In this role, we worked with the State
and the implementation vendor to proactively evaluate the “health” of the implementation,
identify risks and issues, and develop recommendations for minimizing risk. We provided a
consistent onsite presence throughout the implementation, providing project management,
technical specialists, and quality assurance analysts during all phases of the DDI. The State’s ERP
system went live on July 6, 2010.

We believe that our work with the State of New Hampshire demonstrates BerryDunn’s exposure
to IT initiatives across a broad range of government agencies. In addition, our repeated selection
to provide consulting services also demonstrates the State of New Hampshire’s satisfaction with
the quality of services provided by BerryDunn.

Mr. Ronald Jobel

NH FIRST Contract Manager
Department of Administrative Services
Tel: (603) 271-2260

Email: Ronald.Jobel@nh.gov
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Reference #4: West Virginia Bureau for Medical Services: Re-Procurement and PMO

BerryDunn is currently providing project management for the Bureau’s MMIS and DSS re-
procurement and will continue to provide project management during the implementation. In
addition, we are providing additional services related to health care reform planning;
development of rate setting methodology for a subset of West Virginia’s behavioral health
services; project management and APD development for West Virginia’s data warehouse and
decision support system procurement; State Medicaid Health IT Consulting Services; and MDS
3.0 case-mix analysis and recommendations for West Virginia Bureau for Medical Services.

In 2009, BerryDunn led the development of West Virginia’s first MITA State Self-Assessment. As
a result of this process, we worked with the Bureau to develop a strategic plan, which identified
25 initiatives necessary to achieve its goals and objectives and attain target Medicaid
Information Technology Architecture maturity levels.

One of the recommendations that came out of the strategic planning process was the need for
a Project Management Office (PMO), which would support the use of effective and
appropriately scaled project management principles, processes, tools, and techniques in order
to implement the 25 initiatives. BerryDunn recently led the development of the PMO and is
working with the Bureau to execute and operate the PMO. Our work in developing and
executing the PMO has included:

e Developing the PMO Business Case and Charter;

e Providing an overview session on Project, Program, and Portfolio Management to
Bureau stakeholders;

e Developing a Project Portfolio Governance and Portfolio Management Plan;
e Developing Project, Program, and Portfolio Management Tools and Templates; and

e Providing PMO implementation support.

W S WIEGIMLA

Mr. Ed Dolly
T Deputy Commissioner
Health : West Virginia DHHR

o : Bureau for Medical Services
&> Human (304) 5585973

f &
= Resources Ed.L.Dolly@wv.gov

BerryDunn | 5.0 Bidder’s Background



H BerryDunn AN

Medicaid Enterprise

Reference #5: Massachusetts Department of Human Resources

From September 2009 to June 2010, BerryDunn provided IVV of the Commonwealth’s Human
Resources Division’s ERP system upgrade from PeopleSoft version 8.0 to version 9.0. The
upgrade represented a significant shift and expansion of the Commonwealth’s human
resources and payroll functionality. As part of our IVV services, BerryDunn conducted an initial
assessment of risks and compliance of the PeopleSoft upgrade project, including an analysis of
the timeline, project management practices, proposed system configuration, and compliance
approach.

In addition, we conducted three point-in-time assessments following the completion of the
Construction, Transition, and Deployment phases to evaluate compliance with previous
recommendations, identify risks, recommend mitigation strategies, and determine readiness to
enter the next phase of the implementation.

This project utilized BerryDunn’s proven IVV methodology, combined with a team of PeopleSoft
subject matter experts who served as subcontractors to BerryDunn’s team. Following the
completion of our IVV work, the HR Division hired BerryDunn to provide additional consulting
services associated with the upgrade, a testament to the client’s satisfaction with the services
provided by BerryDunn.

Mr. Paul Dietl

Chief Human Resources Officer
Human Resources Division

One Ashburton Place, Room 301
Boston, MA 02108

(617) 878-9700

Delivering HR Services That Matter Paul.D.Dietl@state.ma.us
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Reference #6: Massachusetts Executive Office of Health and Human Services

BerryDunn assisted the Massachusetts EOHHS with the development of its State Medicaid
Health Information Technology Plan (SMHP). The SMHP is required by the Commonwealth’s
legislation (Chapter 305) along with the American Recovery and Reinvestment Act's (ARRA)
Health Information Technology for Economic and Clinical Health (HITECH) Act. The SMHP
developed through this initiative detailed how the EOHHS will identify providers eligible for
incentive payments, analyze and describe changes to the NewMMIS that will allow payment of
the incentive amounts, determine and track the meaningful use activities of providers, and
track and monitor ARRA funds and other required EHR functions.

The SMHP that BerryDunn developed in collaboration with EOHHS was broken out into five
primary sections, including:

e Section A: The State’s “As-Is” HIT Landscape;

e Section B: The State’s “To-Be” Landscape;

e Section C: Activities Necessary to Administer the Incentive Program;
e Section D: The State’s Audit Strategy; and

e Section E: The State’s HIT Roadmap.

BerryDunn engaged key partners within the Commonwealth at various levels to complete the
SMHP, including the EOHHS, MassHealth, Massachusetts eHealth Institute, and the
Massachusetts Technology Collaborative. Upon its completion, the SMHP was submitted by the
Commonwealth for approval by the US Centers for Medicare & Medicaid Services.

Following the completion of the SMHP, EOHHS also engaged BerryDunn to lead the
development of the HIT/HIE Implementation Advance Planning Document (I-APD). BerryDunn
was later selected by the EOHHS to conduct a MITA SS-A and systems planning project for the
Departments of Public Health, Developmental Services, and Mental Health. This project is
currently underway and is an innovative project that involves applying the principles of MITA to
non-Medicaid agencies.

EOHHS’ selection of our firm for these additional projects demonstrates the Commonwealth’s
satisfaction with the services we provided as part of the SMHP.

Ms. Deborah Schiel, Project Manager
Commonwealth of Massachusetts
EOHHS, Office of Medicaid

One Ashburton Place, 11%" Floor
Boston, MA 02108

(617) 573-1623
Deb.Schiel@state.ma.us

Commonwealth of Massachusetts
Executive Office of Health and
Human Services
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Reference #7: Vermont Agency of Human Services

The Vermont Agency of Human Services (AHS) undertook an initiative to modernize its legacy
Medicaid Management Information System (MMIS) and associated systems that support the
Vermont Medicaid program. In November 2010, AHS issued an RFP for a Medicaid Enterprise
Solution (MES) to replace Vermont’s current MMIS.

AHS contracted with BerryDunn from February to May of 2011 to perform the research and
analysis necessary to create the following documents which would be used to communicate
AHS’ MMIS replacement and MES procurement plans to the Centers for Medicare and
Medicaid Services (CMS):

e Cost Benefit Analysis — This report analyzed the costs and benefits of potential MES
system options to assist the State in selecting the best option or combination of options
based on cost, performance, and overall benefits.

e Risk Assessment — This report described known risks and provided mitigation strategies
and recommendations associated with potential MES system options.

¢ Implementation Advance Planning Document (IAPD) — This document served as the
basis for Vermont'’s official submission to CMS for the MES.

The creation of these three documents was based on research, interviews, and other fact-
finding activities.

Mr. Michael Hall

. Associate CIO for Health Care
~ - Agency of Human Services Vermont Agency of Human Services

VERMONT  state of vermont 103 South Main Street
Waterbury, VT 05671
(802) 241-2314
Michael.Hall@ahs.state.vt.us
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Experience Managing Subcontractors

BerryDunn will lead this project, take full responsibility for the successful completion of tasks
and deliverables, and serve as the primary point of contact with the Agency Project Director.
BerryDunn is a mid-sized firm with 200 employees and a dedicated Medicaid Consulting
practice that has been serving state health and human services agencies for more than 10
years. Our firm has been in operation since 1974 and has maintained steady growth over our
37-year history. We have the resources and financial stability to successfully lead and conduct
this project.

We have strategically positioned two subcontractors to work in collaboration with BerryDunn
and the State to accomplish the objectives of this project:

e EKOLU & Associates
e Sherry Selover

A unique feature that differentiates BerryDunn and our team from many of our competitors is
our strategic approach to selecting the right projects to undertake. As a team of small- and mid-
sized consultancies, we manage our growth carefully and choose projects where we believe we
can really help and make a significant difference to our clients. BerryDunn has carefully
considered the tasks, timelines, and objectives for this project and strongly believes that our
team is best qualified to provide the proposed QA/QC services for lowa’s MMIS/POS
implementation.

Our team brings the expertise and experience needed to successfully carry out the tasks
outlined in the RFP and has sufficient depth and breadth to meet the State’s project objectives.
Table 5 highlights the strengths each of our core team members brings to this project.

Table 5: Strengths of Core Team Members

Team Member | Strengths

BerryDunn BerryDunn brings expertise in health and human services enterprise planning;
Quality Assurance, IVV, and Technical Assistance; MMIS and POS solutions;
Medicaid Information Technology Architecture (MITA); state Medicaid Health
IT planning; health care reform planning and implementation; Health
Information Technology (HIT) and Health Information Exchange (HIX); and the
regulations guiding the delivery of government-funded health and human
services.

BerryDunn has led health and human services system IVV and QA engagements
for the States of Maine, New Hampshire, and West Virginia. In addition, we
have provided IVV services for several other large, highly visible statewide
system implementations.

BerryDunn will lead our team and perform approximately 60% of the services
for this project.
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Team Member

Strengths

EKOLU &
Associates

EKOLU & Associates is a New Hampshire-based health and human services
company built on over 25 years of public and private sector project
management and information systems development, of which 16 years have
been devoted exclusively to the development and operations management of
health and human services implementation projects. Members of EKOLU’s
team have served on Medicaid consulting engagements in Arizona, Hawaii,
Idaho, Indiana, Maine, Massachusetts, Michigan, New Hampshire, New York,
Oklahoma, Oregon, Rhode Island, Texas, Vermont, Washington, West Virginia,
and Wyoming.

Members of EKOLU & Associates have been strategically partnered with
BerryDunn since 2008 to provide IVV services for Maine’s MMIS
implementation, to conduct West Virginia’s MITA State Self-Assessment, to
provide MMIS consulting services for the Vermont Agency of Human Services,
and to develop Massachusetts’ State Medicaid Health IT Plan.

EKOLU & Associates will perform 25% to 30% of the services for this project.

Sherry Selover

Sherry Selover is an independent Medicaid consultant with 19 years of
experience serving on interface, conversion, architecture, pharmacy, data
modeling, and testing teams for MMIS projects. She blends her technical skills
with business knowledge to serve as an effective resource for bridging the gap
between technical and business team members.

During her career, Sherry has worked on state Medicaid system projects in
nine states, including work with BerryDunn’s team on our Medicaid consulting
projects in Maine and West Virginia. Most recently, Sherry has served as
MMIS IT Specialist for South Dakota’s transition of its legacy mainframe
system to a new MMIS. In this role, she performed vendor onsite service
evaluation and performed facilitator duties between the system vendor, IVV
vendor, and the State team. She also was responsible for developing and
reviewing the mapping between external data sources, files, databases, and
the new MMIS Oracle database; ensuring MITA and RFP requirements are
being integrated into the new MMIS system; and providing oversight for the
Data Warehouse design and implementation.

Sherry is currently serving as one of four members on South Dakota’s
Information Architecture Review Board for MITA 3.0 and as a reviewer for the
MITA 3.0 release. She is also responsible for reviewing Federal Mandates and
assessing system impacts, including 5010, ICD-10, and Operating Rules.

Sherry will perform approximately 10% to 15% of the services for this project.
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Within BerryDunn’s Government Consulting Group, we have a team of 40 consultants who
provide a range of management and technology consulting services for clients in state and local
government. In addition, we regularly partner with subcontractors to provide subject matter
expertise to address specific client needs. We are accustomed to managing teams of BerryDunn
employees and subcontractors and have established processes for integrating subcontractors
into our project team so that our team structure is “seamless” to the client.

BerryDunn’s Project Manager will be responsible for managing and monitoring the
performance of our subcontractors. We manage and monitor the subcontractor personnel in
the same way we manage all of our project personnel. This includes weekly status meetings for
internal team planning, as well as ongoing communication and coordination with the
subcontractors on project responsibilities and the status of work. All deliverables produced by
subcontractors will undergo the same internal Quality Assurance review process as deliverables
produced by BerryDunn personnel. In addition, all of our subcontractors will be expected to
adhere to BerryDunn’s established project management methods.

BerryDunn understands we must secure written approval from the Agency for any subcontract
entered into for requirements for this contract. We understand that a subcontract will not
affect payment by the Agency to BerryDunn or the distribution of payments. All subcontracts
will be in writing and copies of the agreement will be provided to the Agency upon request. The
terms and conditions imposed on BerryDunn under this contract will also apply to any
subcontractor and shall be incorporated into any subcontract. BerryDunn will be responsible for
all work performed under the contract, whether or not subcontractors are used. We
understand that a subcontract will not relieve BerryDunn of any responsibility for performance
under this contract.

BerryDunn will notify the Agency of any planned use of subcontractors. This notice will include,
at a minimum, the name and address of each subcontractor, the scope of work to be performed
by each subcontractor, the subcontractor’s qualifications, and the estimated dollar amount of
each subcontractor. We understand that, collectively, subcontractors are not to perform more
than 40% of the work contracted by BerryDunn. If during the course of the contract, BerryDunn
or the subcontractor wishes to change or revise the subcontract, prior written approval from
the Agency will be required. Additionally, the Agency will have the right to request the removal
of BerryDunn’s subcontractors for good cause.
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5.2 Personnel

BerryDunn Firm Organization

BerryDunn’s Government Consulting Group will be responsible for the services proposed
herein. Our Government Consulting Group is comprised of approximately 40 consultants.
Exhibit B below presents the organizational structure of our firm, as well as the positioning of
the Government Consulting Group within that structure.

BerryDunn Principals

John Chandler,
Managing Principal

Technology
Advancement
Committee

Management Quality
Committee Assurance

. . . . BerryDunn Operations
Audit and Accounting Tax Service BDMP Consulting v A P
. . . - Information Systems
Practices Practices Practices - Human Resources
- Marketing
|
Government Other
Consulting Group Consulting Groups

Exhibit B: Firm Organizational Structure

Project Team Organization

BerryDunn has formed a team that possesses the depth, knowledge, skills, and expertise
required to conduct all facets of this project. Our team members were carefully selected based
on the needs set forth in the RFP and team’s experience providing QA/QC services for other
large Medicaid system implementations. The individuals that will be on the ground and actively
involved in the execution of this project include:

e Senior QA/QC specialists with significant experience providing independent oversight of
large Medicaid system implementations, from planning through to Federal certification,
building upon established industry standards and best practices set forth by IEEE, CMMI,
and PMBOK.

e Senior business and technical analysts with proven experience providing technical

assistance, risk management, testing management, and hands-on testing expertise for
MMIS and POS implementations.

e Experienced project managers who are accustomed to leading large, complex, and
highly visible state government projects.
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BerryDunn’s team offers lowa DHS superior leadership, as well as hands-on experience working
with state personnel to address the day-to-day challenges of large-scale system
implementation, certification, and ongoing operations. Our team will be led by members of
BerryDunn’s Government Consulting Group who have recently provided QA, IVV, and Technical
Assistance services for large system projects in Maine, Maryland, Massachusetts, New
Hampshire, and West Virginia.

In addition, we are pleased to partner with highly qualified subcontractors that bring significant
depth of knowledge and experience in state health and human services programs and systems,
including recent relevant experience working on Medicaid system projects in Texas and South
Dakota. BerryDunn’s team possesses the depth, knowledge, skills, and expertise required to
conduct all facets of this project.

Exhibit C presents BerryDunn’s proposed organization structure and team members for
conducting this project.

IME MMIS IVV/QA

Project Director

BerryDunn Project Principal - BerryDunn Project Manager
Timothy Masse, MBA Eduardo Daranyi, MEd, PMP
|
[
Risk Manager Technical Manager Testing Manager
Arlon Sturgis, BS Sherry Selover, BS Joan Hopkins, MS
Risk Management Team . Technical Resources Test Coordinator Testing Team
Doug Rowe, Eigen Heald, MslA, CISA, CISSP Laurie Sturgis. BS (10 Resources)
Nathan DeslJardins, BS Nathan DeslJardins, BS 8IS,

Exhibit C: QA/QC Project Team Organizational Structure
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Members of our team have served over 20 of the country’s state health and human services
agencies, with expertise in the following areas:

e Strategic IT and operational planning;

e |VV, QA, and Technical Assistance;

e Medicaid system planning;

e RFP and APD development;

e MITA State Self-Assessments and planning for the release of MITA 3.0;

e HIPAA, ICD-10, and 5010;

e Health Level 7 (HL7);

e Health Information Technology (HIT)/Health Information Exchange (HIE);
e Health Insurance Exchange (HIX); and

e Health care reform planning.

We have studied the Federal Social Security Act and understand how the different titles of the
Act affect the administration of healthcare and assistance to families and individuals across the
United States. Our team brings deep technical expertise in relational databases, mainframe,
client/server, call center, data capture, and web portal technologies, coupled with a strong
business perspective of Medicaid, eligibility, training, technical writing, and the standards
guiding Federal certification.

Our QA/QC project team members know the importance of good project planning and the
value of independent reviews of project timelines, staffing plans, project documentation, and
effective facilitation and recording of project meetings. All of our team members have served
Medicaid organizations in the past and have been successful at building relationships with
Agency staff, DDI vendor staff, and project oversight contractors to work through the complex
challenges that MMIS implementations often experience. Our team understands the objectives
of the independent Project Oversight, Management, and Integration Services (POMI) contractor
and has worked well with similar organizations in the past, most recently with the State of
Maine’s MMIS implementation.

Our team includes professionals who are comfortable with and skilled at presenting MMIS DDI
project concepts and status updates to Steering Committee members and other project
sponsors, including CMS representatives from Regional and Central Offices. Our team will
prepare project assessments, develop weekly and monthly reports, and work with the Agency
Project Director to leverage reports to meet the reporting requirements for applicable Federal
regulations.
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Names and Credentials of Proposed Personnel
Table 6 presents the names and credentials of our proposed project team members. Resumes
for named team members are provided in Appendix A.

Table 6: Project Team Roles

Role/Name/Title

Project Role

BerryDunn Project
Principal

- Timothy Masse, MBA
BerryDunn Principal

As Principal and the leader of BerryDunn’s Government Consulting
Group, Tim Masse will have overall responsibility for the services
provided to the lowa Department of Human Services and will ensure
the full commitment of our firm for this engagement. Tim will
oversee the quality of all services and deliverables provided by our
team to the State and provide subject matter expertise on project
management, IVV, and large-scale system implementation oversight.

Project Manager

- Eduardo Daranyi, MEd,
PMP

BerryDunn’s Project Manager, Ed Daranyi, will serve as the primary
liaison with the Agency Project Manager, provide a project
management structure for BerryDunn’s QA/QC services, develop and
maintain the QA/QC Project Plan, manage the activities of
BerryDunn’s QA/QC team, oversee the development of all QA/QC
deliverables, and provide regular status updates to the State.

Rick Manager
- Arlon Sturgis, BS

Arlon Sturgis will serve as Risk Manager, leading the identification
and mitigation of risks identified by contractors. Arlon and his team
will work to escalate risks to the appropriate decision makers within
the Agency to allow appropriate mitigation of those risks to take
place. He will also work closely with the Technical and Testing
Managers, providing input and expertise as appropriate to the phase
of the project.

Technical Manager

- Sherry Selover, BS

Sherry Selover will serve as Technical Manager, with responsibility for
overseeing all technical details of the systems’ implementations. Her
diverse background will provide as a strong foundation for
BerryDunn’s response to technical assistance requests made by the
IME SMEs. She will be supported by the rest of the BerryDunn project
team resources for requests that are outside of her expertise. She will
work closely with the Risk and Testing Managers, providing input and
expertise as appropriate to the phase of the project.

Testing Manager

- Joan Hopkins, MS

Joan Hopkins will serve as Testing Manager, with responsibility for
overseeing the quality and completeness of all testing activities
conducted by all contractors, including the testing work performed by
our QA/QC team. She will perform her Testing Manger role
throughout the entire project, although the bulk of the BerryDunn
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Role/Name/Title

Project Role

testing effort is expected to occur during the UAT phase of the
project. She will develop several testing deliverables early in the
project and oversee progress in unit and system integration testing.
She will work closely with the Technical and Risk Managers, providing
input and expertise as appropriate to the phase of the project.

Risk Management Team

- Doug Rowe, BS
- Nathan Deslardins, BS

Doug Rowe and Nathan DesJardins will support the Risk Manager,
providing him with design, development, and testing analysis data.
Doug and Nathan will participate in meetings as appropriate and
assist in developing agendas, minutes and content for Risk-related
activities. They will also be available to assist the Technical and
Testing Managers, as BerryDunn encourages a team approach and
close internal communications as we perform our duties for our
clients. It is expected that Doug and Nathan will assist in developing
the initial planning deliverables that are due early in the project.

Technical Resources

- Eigen Heald, MslA, CISA,
CISSP
- Nathan Deslardins, BS

Eigen Heald will perform specific security and compliance
assessments for the BerryDunn QA/QC team. She regularly provides
services of this type to our IVV and QA/QC teams and has a keen
ability to connect well with State and vendor counterparts as she
performs her reviews. Nathan Deslardins will support the Technical
Manager and assist Eigen in her reviews. Nathan will perform several
of the technically-related reviews, and will look to the rest of the
BerryDunn team for support as necessary. He will also assist the Risk
and Testing Managers as appropriate.

Testing Coordinator

- Laurie Sturgis, BS

Laurie Sturgis will serve as the Testing Coordinator, supporting the
Test Manager. She will also provide technical and risk management
services as appropriate. It is expected that the testing effort will
require significant coordination in gathering input from Agency staff
as well as planning and coordinating the UAT effort. Laurie’s broad
experience will also be leveraged across the rest of the BerryDunn
team. She will assist in developing the planning deliverables due early
in the project and review testing-related deliverables as warranted.

Testing Team

BerryDunn has planned for 10 resources to provide UAT assistance to
the project. They are scheduled to be available for 16 weeks of UAT
including receiving training. Some of these resources will also assist
in the development of the scripts to be used in UAT.
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Availability of Back-up Personnel

BerryDunn’s proposed team members are committed to serving the lowa Medicaid Enterprise’s
needs for this project. While we do not anticipate the need to replace project team members,
we believe it is important that the State understands we have qualified resources to step in
should the need arise. Within BerryDunn’s Consulting Group, we have a team of 40 consultants
and IT specialists, including eight certified Project Management Professionals (PMPs) and
consultants with deep experience in providing QA/QC services for state health and human
services system implementations. Additionally, we regularly work with a diverse and
experienced team of health and human services subcontractors who have worked with
numerous states on MMIS and POS initiatives.

Should the need arise to replace key personnel, we will notify the Agency Project Director of
this need in writing and provide the opportunity to approve replacements. In the event we
need to draw upon backup personnel, we have developed processes and systems to provide all
project team members with the information they need to gain an understanding of the history
of the project and quickly get up to speed on the current status of the project.

Staffing for Optional Years 4 — 6

In developing our project approach, we have made the assumption that the MMIS will go live in
36 months, based on our review of the IME procurement documents and our experience with
other implementations. We have tailored our staffing approach based on this assumption to
provide the State the right level of technical, risk, and testing management resources based on
the specific needs of the project during DDI and post Go-Live.

BerryDunn would provide services during the additional optional years 4 through 6 per State
request to support operations and certification, and provide status reporting as required. We
expect that the QA/QC staffing needs would be reduced after go-live and the QA/QC focus
would be on monitoring operations for risks, preparing for the CMS certification of the MMIS,
and performing the required status reporting.
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5.3 Financial Statements (CONFIDENTIAL)

As a privately-held Certified Public Accounting and consulting firm, BerryDunn is not required to
prepare audited or un-audited financial statements. However, the financial information and
exhibits provided below exemplifies the strong financial condition of our firm. BerryDunn has
sustained steady growth during our 37-year history. Should DHS require additional information
regarding BerryDunn’s financial stability, we would be pleased to provide additional
information at the State’s request. Additionally, for more information on BerryDunn’s financial
stability, the State may contact William Schad, Vice President, Commercial Lending at TD Bank
in Portland, Maine, at (207) 761-8612 or by email at william.schad@tdbanknorth.com.

Exhibit D presents BerryDunn’s revenue for the previous ten fiscal years.

Exhibit E (on the following page) provides BerryDunn’s Condensed Financial Information for the
previous three fiscal years.
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Exhibit E: Berry Dunn McNeil & Parker, LLC (CONFIDENTIAL)
Condensed Financial Information for the Periods Ended
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5.4 Termination, Litigation and Investigation (CONFIDENTIAL)

The following statements are made in response to Section 3.2.5.4 of the RFP. Within the past
five (5) years:

We understand that failure to disclose information about the matters in this section may result
in the rejection of our proposal and/or in termination of any subsequent contract. We also
understand that this is a continuing disclosure requirement. BerryDunn agrees that any such
matter commencing after submission of our proposal, and with respect to BerryDunn and our
subcontractors after the execution of a contract, will be disclosed in a written statement to the
Agency within thirty (30) days from the date of conviction, regardless of appeal rights.
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APPENDIX A: RESUMES

On the following pages, we have provided resumes for our proposed QA/QC team members:

e Timothy Masse, MBA — Principal

e Eduardo Daranyi, MEd, PMP — Project Manager

e Arlon Sturgis, BS — Risk Manager

e Sherry Selover, BS — Technical Manager

e Joan Hopkins, MS — Testing Manager

e Doug Rowe, BS — Risk Management Analyst

e Nathan Deslardins, BS — Risk Management and Technical Analyst
e Eigen Heald, MslA, CISA, CISSP — Technical Analyst

e laurie Sturgis, BS — Testing Coordinator
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TIMOTHY F. MASSE, MBA — Principal

Tim Masse is a Principal in our firm and leads BerryDunn’s Government Consulting Group. He
has more than 20 years of experience consulting in the areas of operational planning, business
process improvement, strategic business and technology planning, system planning and
design, procurement and vendor negotiations, change management, and independent project
oversight. Since 1999, Tim has provided project leadership for project with state health and
human service agencies, including initiatives in Connecticut, Maine, Massachusetts, New
Hampshire, Vermont, and West Virginia.

RELEVANT PROJECT EXPERIENCE

Maine Department of Health and Human Services (DHHS), IV&V, QA, and Technical
Assistance for the MaineCare Management Information System Implementation.
BerryDunn is currently providing IV&V services for the MaineCare Management
Information System and Fiscal Agent Solution (MMIS/FAS) development, implementation,
and certification project. Our work began in April 2008 and will continue through the
implementation and CMS certification process. As part of our work, we review and
evaluate vendor deliverables, identify issues and/or deficiencies, and provide
recommendations for modifications to address known issues or deficiencies. We also
provide ongoing monitoring of project tasks; identification of risks and issues and
development of mitigation strategies; monitoring of vendor and State project personnel,
communications, and activities; and communicating project status to State stakeholders.
As Project Principal, Tim is responsible for overseeing the quality of all services and
deliverables provided by our team to DHHS, providing oversight of subcontractors, and
ensuring the full commitment of our firm for this engagement. In addition, he is providing
subject matter expertise on Medicaid, MITA, project management, IV&V, and large-scale
system implementation oversight.

West Virginia Bureau for Medical Services (BMS), QA oversight of MMIS Implementation.
From November 2003 to 2007, BerryDunn provided QA oversight of West Virginia BMS’
MMIS design, development, and implementation project. Tim served as Project Principal
on this engagement, overseeing the quality of all services and deliverables provided by our
team to BMS and providing subject matter expertise related to Medicaid, QA, project
management, IV&YV, and large-scale system implementation oversight. BerryDunn’s QA
monitoring approach examined Fiscal Agent project management and product
development processes and deliverables.

West Virginia Department of Health and Human Resources (DHHR), Healthcare Reform
Planning and SMHP Development. From September 2010 to February 2011, BerryDunn
was engaged by the DHHR to assist with navigating the requirements of the healthcare
reform law, including the Patient Protection and Affordable Care Act (PPACA), the Health
Care and Education Reconciliation Act of 2010 (HCERA), and the Manager’'s Amendment to
HR 3590. The purpose of this project was to determine the impact of this legislation on the
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State of West Virginia’s Medicaid policy, processes, budget, and communication, and plan
the response to become compliant with the applicable provisions of the healthcare reform
law (e.g., identify necessary changes to business processes, etc.). BerryDunn continues to
provide ongoing consulting services to the DHHR related to PPACA and healthcare reform.
In addition, BerryDunn led the development of West Virginia’s SMHP as required by the
ARRA HITECH Act. Tim provided leadership in the development of the State’s Vision and
Objectives, along with subject matter expertise to our team and the State, and overseeing
the quality of services provided to the State.

West Virginia Bureau for Medical Services (BMS), MMIS Re-procurement. From February
2008 through January 2011, BerryDunn worked in partnership with West Virginia’s BMS to
provide MMIS re-procurement services, including conducting West Virginia’s MITA SS-A,
analyzing the current MMIS and Fiscal Agent operations, developing an Advanced Planning
Document (APD) and RFP for the re-procurement, and providing project management
through the implementation and certification process. As Project Principal, Tim was
responsible for overseeing the project team, ensuring sufficient firm resources were
provided to the team, reviewing project deliverables, and providing subject matter
knowledge and support.

Massachusetts Executive Office of Health and Human Services (EOHHS), MITA State Self-
Assessment (SS-A) for the Departments of Developmental Services, Mental Health, and
Public Health. BerryDunn is currently assisting the Commonwealth of Massachusetts
EOHHS to conduct a MITA SS-A for the Departments of Developmental Services (DDS),
Mental Health (DMH), and Public Health (DPH). As part of the SS-A process, BerryDunn is
working with EOHHS, MassHealth, and the three Agencies to document the As-Is and
desired To-Be business and technical capabilities and document the specifications required
for moving to a new, next-generation system. Tim is currently serving as Project Principal
for this engagement, overseeing the project team, ensuring sufficient firm resources were
provided to the team, reviewing project deliverables, and providing subject matter
knowledge and support.

Massachusetts EOHHS, SMHP Development. From October 2010 through March 2011,
BerryDunn assisted the Commonwealth of Massachusetts EOHHS with the development of
the Commonwealth’s State Medicaid Health IT Plan (SMHP) as required by the ARRA
HITECH Act. The SMHP will serve as the strategic vision for EOHHS as it moves forward with
the development of HIT and HIE activities and will become a critical component of the
overall Commonwealth HIT Plan. As Engagement Principal, Tim was responsible for
ensuring the full commitment of BerryDunn to this project and participating in strategy,
planning, and executive oversight meetings with EOHHS and the Massachusetts eHealth
Institute.

New Hampshire DHHS, IV&V of Medicaid Decision Support System. From 2002 to 2004,
BerryDunn provided IV&YV services for the design, development, and implementation of
New Hampshire’s Statewide Medicaid Decision Support System. As Project Principal, Tim
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oversaw the project team, ensured sufficient firm resources were provided to the team,
reviewed project deliverables, and provided subject matter knowledge and support.

Massachusetts Human Resources Division, IV&V of Human Resource/Compensation
Management System. From September 2009 to June 2010, Tim served as Project Principal
of BerryDunn’s engagement to provide IV&V services for the Human Resource/
Compensation Management System PeopleSoft v9.0 upgrade project and the time and
labor self-service pilot for the Commonwealth of Massachusetts.

New Hampshire DHHS, Enterprise Data Warehousing. From 2001 to 2002, BerryDunn
assisted the New Hampshire DHHS with the development of requirements for an
Enterprise Data Warehouse. This included the development of business and technical
recommendations for 24 user-defined reports; leading joint application design work
sessions; and analyzing system-wide data models, data dictionaries, and system
specification documents. Tim served as Project Principal for this engagement.

Vermont Department of Children and Families, Needs Assessment. From February to
December 2010, BerryDunn was engaged by the Vermont DCF to analyze the current
processes and business needs for the Child Development Division’s Integrated Services
Data Management System. As the result of our analysis, DCF determined the need to
procure a new system. BerryDunn then assisted with the development of functional
requirements and an RFP document. As Project Principal, Tim oversaw the project team,
ensured sufficient firm resources were provided to the team and reviewed project
deliverables.

Connecticut Department of Public Health (DPH), Licensing System Needs Assessment.
From January to July 2008, BerryDunn conducted a licensing system needs assessment for
the Connecticut DPH, including an assessment of current processes and systems and the
development of functional requirements for a new professional licensing system. As
Project Principal, Tim oversaw the project team, ensured sufficient firm resources were
provided to the team, reviewed project deliverables, and provided subject matter
knowledge and support.

Massachusetts Information Technology Division, Independent Project Health
Assessments of Capital IT Projects. From February to March 2009, Tim served as Project
Principal on a project for the Massachusetts Information Technology Division where
BerryDunn assessed eight previously approved capital IT projects, including the
Department of Early Education and Care’s initiative to replace its existing legacy system
with a solution to integrate and automate EEC’s work in the areas of child care financial
assistance, child licensing and regulatory compliance, universal preschool and workforce
development. The objective of this project was to determine whether each of the projects
were on track, progressing successfully toward achieving their business and technical
objectives, and being managed in accordance with project management best practices with
the appropriate control processes and systems.

BerryDunn | Appendix A: Resumes m



E(g BerryDunn

f & -
Medicaid Enterprise

e North Carolina Enterprise Project Management Office (EPMO), Independent Evaluation
of NC FAST and other Programs. From April to June 2007, Tim oversaw BerryDunn’s
engagement to conduct an independent evaluation of IT projects managed by the North
Carolina Office of IT Services’” EPMO to determine whether the EPMO’s policies,
procedures, and practices were significantly improving the likelihood that a given project
would be brought in on time and on budget. This included the review of North Carolina
FAST (i.e., Families Accessing Services through Technologies), a program designed to
improve the way North Carolina DHHS and county departments of social services do
business.

e Vermont Office of Health Access, Independent Review of MMIS and MMIS Strategy
Development. Over the past ten years, BerryDunn has conducted over a dozen different
independent reviews for the State Office of the CIO with different State agencies. This
experience includes conducting an assessment for the Office of Health Access to analyze
alternatives for migrating from the State’s legacy MMIS system and developed a long-term
strategic plan for the MMIS. We were then hired by the Office of the CIO to evaluate the
State’s IAPD for MMIS strategy, including the State’s approach to MMIS, HIPAA
compliance, benefits management, and global clinical record application. As Project
Principal, Tim oversaw the project team, ensured sufficient firm resources were provided
to the team, reviewed project deliverables, and provided subject matter expertise.

EDUCATION AND PROFESSIONAL AFFILIATIONS

Tim earned his Master’s in Business Administration (MBA) from Bentley College and his
Bachelor of Science in Economics from the University of New Hampshire. He has served as co-
chairperson of the Electronic Commerce Forum of Maine (EC4ME) and a member of the
awards committee for the National Association of Chief Information Officers (NASCIO). He has
also conducted “Redesigning How Government Services the Public” seminars in Maine and
New Hampshire and is an e-Government task force member of the National Electronic
Commerce Coordinating Council (NECCC).
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EDUARDO DARANYI, MEd, PMP — Project Manager

Ed Daranyi is a Manager at BerryDunn with over 12 years of experience managing and
providing quality assurance oversight of large-scale technology initiatives. He has served in a
project management and quality assurance capacity for Medicaid projects in lowa, Maine, and
West Virginia.

Prior to joining BerryDunn, Ed worked for Electronic Data Systems as a Systems Engineer and
Systems Manager. Ed served as Pharmacy Benefits Manager and Project Coordinator while
employed by GHS (Goold Health Systems).

RELEVANT PROJECT EXPERIENCE

Maine DHHS, IV&V, QA, and Technical Assistance for the MaineCare Management
Information System Implementation. BerryDunn is currently providing IV&V services for
the MaineCare Management Information System and Fiscal Agent Solution (MMIS/FAS)
development, implementation, and certification project. Our work began in April 2008 and
will continue through the implementation and CMS certification process. As part of our
work, we review and evaluate vendor deliverables, identify issues and/or deficiencies, and
provide recommendations for modifications to address known issues or deficiencies. We
also provide ongoing monitoring of project tasks; identification of risks and issues and
development of mitigation strategies; monitoring of vendor and State project personnel,
communications, and activities; and communicating project status to State stakeholders.
As IV&V Project Manager, Ed is serving as the primary liaison with DHHS, providing and
managing a project management structure, developing and maintaining project
management tools, managing the development of all deliverables, and communicating
project status to DHHS.

Maine DHHS, Pharmacy Benefits Management System Readiness Assessment. In the
summer of 2011, BerryDunn performed a point-in-time readiness assessment for several
Pharmacy system initiatives including HIPAA 5010 transaction set readiness and a
pharmacy-related provider portal.

West Virginia Bureau for Medical Services (BMS), Quality Assurance and IV&V of MMIS
Implementation. From October 2005 to 2008, Ed worked with a team of BerryDunn
consultants to provide quality assurance and IV&YV services for West Virginia’s MMIS
implementation. In addition, Ed worked with the State of West Virginia to oversee several
new initiatives that needed to be implemented while the new MMIS was becoming
operational, including Medicare Part D and the HIPAA NPI. Ed also focused on establishing
change management processes, participated in the certification process, and report
process development.

lowa Department of Human Services, Pharmacy Preferred Drug List / Prior Authorization.
From June 2004 to August 2005, Ed served as Technical Project Manager for the
implementation of the lowa Preferred Drug List/Prior Authorization project. In this role, Ed
coordinated implementation activities; prepared reports for senior management;
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developed and monitored work plans; and performed research, analysis, and evaluation of
programs, projects and operational procedures.

¢ lowa Department of Human Services, MMIS Pharmacy Point of Sale Implementation.
From December 2004 to August 2005, Ed served as Strategic Project Manager for lowa’s
MMIS Pharmacy POS implementation. In this role, Ed managed implementation activities;
prepared project status reports; developed work plans; and conducted research and
analysis of programs, projects, and operational procedures.

e Maine DHHS, MMIS Pharmacy Preferred Drug List and Supplemental Rebate. From May
2001 to January 2002, Ed served as Technical Project Coordinator for Maine’s MMIS
Pharmacy Preferred Drug List and Supplemental Rebate implementation. In this role, Ed
coordinated implementation activities; prepared reports for senior management;
developed and monitored work plans; and performed research, analysis, and evaluation of
programs, projects and operational procedures.

e North Carolina Enterprise Project Management Office (EPMO), Independent Evaluation
of NC FAST and other Programs. From April to June 2007, Ed conducted an independent
evaluation of IT projects managed by the North Carolina Office of IT Services” EPMO to
determine whether the EPMOQ’s policies, procedures, and practices were significantly
improving the likelihood that a given project would be brought in on time and on budget.
This included the review of North Carolina FAST (i.e., Families Accessing Services through
Technologies), a program designed to improve the way North Carolina DHHS and county
departments of social services do business.

EDUCATION AND CERTIFICATIONS

Ed earned his Master’s degree in Education from Lesley College in Cambridge, Massachusetts,
and his Bachelor of Science with majors in Physics, Mathematics, and Business Administration
from Hillsdale College in Hillsdale, Michigan.

Ed is a certified Project Management Professional, a designation of the Project Management
Institute. He also received training from the Systems Engineering Development Program while
employed by Electronic Data Systems.
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ARLON STURGIS, MCMP-II — Risk Manager

Arlon Sturgis serves as a Senior Consultant and Medicaid Subject Matter Expert with the
BerryDunn Government Consulting Group. He has provided IV&V and QA services to multiple
states including, Maine, West Virginia, Oregon, Hawaii, Washington, New York, Massachusetts,
and New Hampshire. Most recently Arlon served as a Senior Technical Analyst with BerryDunn
to provide IV&V and QA services to the State of Maine. He provided subject matter expertise
and technical assistance to the Maine Integrated Health Management Solution (MIHMS)
Steering Committee and project team members including reviews of vendor and State work
plans, staffing plans, deliverables review and issues/risk management. He also provided the
BerryDunn team with Medicaid subject matter expertise including extensive knowledge of
established and more recent Federal Medicaid, HIPAA, ARRA, and HITECH regulations.

In New York, Arlon served as Deputy Quality Assurance and Project Management team
manager for the State of New York MMIS (eMedNY) implementation. In this role, Arlon
oversaw the MMIS project schedule, served as a Subject Matter Expert during requirements
verification sessions, facilitated and contributed to the MMIS to Welfare Management Systems
eligibility interface design, managed the Joint Application Design team for BearingPoint,
developed the HIPAA APD, and attended MMIS Steering Committee meetings to present
recommendations relative to the MMIS implementation. Arlon provided technical assistance
to the State eMedNY Steering Committee, Project Manager, and DDI team to oversee and
manage the MMIS vendor throughout the eMedNY DDI project.

RELEVANT PROJECT EXPERIENCE

e Maine DHHS, IV&YV, QA and Technical Assistance for the MaineCare Management
Information System Implementation. Since 2008, Arlon has served as a Senior Technical
Analyst and member of the IV&V/QA team for the State of Maine. In this role, he provided
subject matter expertise and technical assistance to the State project team members
including reviews of vendor and State work plans, staffing plans, deliverables review, and
issues management. He also provided the BerryDunn team with Medicaid subject matter
expertise including extensive knowledge of established and more recent Federal Medicaid,
HIPAA, ARRA, and HITECH regulations.

e West Virginia BMS, Procurement Planning Assistance. From February through June 2009,
Arlon provided procurement planning assistance, including the generation of APDs and
assisted with the generation of an RFP for the State of West Virginia. He provided Medicaid
subject matter expertise and technical assistance to the State project team members
including alignment of procurement documents with the West Virginia MITA State Self
Assessment.

e New Hampshire DDHS. Arlon served as the State’s MMIS Contract Officer from 1994 to
1999. In this role, Arlon supervised State and contractor staff to carry out QA/QC monitoring
of State and Fiscal Agent work product delivery under the guidelines of the MMIS contract.
Arlon also managed all daily Medicaid and Fiscal Agent operations related to the MMIS. He
tracked all system change requests, system error situations, and payment processing issues.
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He also worked closely with DHHS Office of Finance and the Commissioner’s Office to
address provider payment-recoupment issues, county billing, and the Federal 64, 416, 372,
and other MARS, SURS, and ad-hoc reports.

e Oregon Department of Human Services. Arlon served as a Training Manager to EDS from
July 2005 through March 2008. In this role, Arlon produced business process documents and
desk level procedures; training plans; training materials; and staffing plans. In addition, he
presented training courses to State DHS staff; provided Medicaid systems and program
expertise to the project team; worked with the Business Process Improvement Manager and
Testing Manager to ensure the quality of project deliverables; and managed the
development of the Training Plan for the implementation of a new Electronic Document
Management system.

e Washington Department of Social and Health Services. Arlon served as a Senior Consultant
to FourThought Group from December 2003 through May 2004. In this role, Arlon
developed a Requirements Analysis Report and the RFP, APD, and PEP outlines; prepared
cost/benefit analysis for the APD; met with State financial staff to look for ways to maximize
Federal Financial Participation; and met with CMS Region 10 representatives to discuss their
current interpretation of Federal procurement guidelines and verify the approach for the
procurement and development of the new MMIS.

e Massachusetts EOHHS. From April 2002 through January 2003, Arlon served as the Project
Manager for the MMIS RFP and ongoing HIPAA compliance work with the EOHHS. In this
role, he managed the “current state” business process analysis to facilitate claims and prior
authorization business process improvement efforts; directed the production of a gap
analysis needed by the Division of Medical Assistance (DMA) to develop HIPAA 278 prior
authorization transaction processing requirements; and served as a member of the DMA
Project Management Committee to support cross-communications between priority
development projects, including the MMIS requirements analysis, data warehouse
development, and eligibility system redesign.

e New York State Department of Health. From November 1999 through October 2003, Arlon
served as Deputy Quality Assurance and Project Management team manager. In this role,
Arlon oversaw the MMIS project schedule, served as a Subject Matter Expert during
requirements verification sessions, facilitated and contributed to the MMIS to Welfare
Management Systems eligibility interface design, managed the Joint Application Design
team for BearingPoint, developed the HIPAA APD, and attended MMIS Steering Committee
meetings to present recommendations relative to the MMIS implementation. Arlon
provided technical assistance to the State MMIS (eMedNY) Steering Committee, Project
Manager, and DDI team to oversee and manage the MMIS vendor (CSC) throughout the
eMedNY DDI project.

EDUCATION AND CERTIFICATIONS
Arlon earned his Bachelor of Science degree in Computer Information Systems from Franklin
Pierce College. He is a Certified Medicaid Professional Il (MCMP-Il), a designation of the

Medicaid Learning Center.
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SHERRY SELOVER, BS — Technical Manager

Sherry is an independent consultant and subcontractor to BerryDunn with over 30 years of
experience in the Information Technology industry, including 19 years of experience serving on
Interface, Conversion, Architecture, Pharmacy, Data Modeling, and Testing Teams on MMIS
systems. Sherry has interacted with business units and blended her technical skills with
business knowledge to become an effective team member answering technical or business
issues. Throughout her career, she has participated in nine state Medicaid systems projects and
one HIT/HIE system project.

Sherry has completed interoperability projects and co-authored the HL7 White Paper “Coming
to Terms with Interoperability”. She was the first to crosswalk the HL7 EHR Interoperability
principles with the Office of the National Coordinator Use Cases and led and consulted other
workgroups to apply the principles to the use cases. Today, the efforts have become national
standards for EHR. Sherry has also evaluated the FHA and other Federal initiatives such as the
“Seven Guidelines” issued under CMS.

RELEVANT PROJECT EXPERIENCE

e South Dakota Bureau of Information and Telecommunications, MITA Project. Sherry is
currently serving as MMIS IT Specialist and Facilitator for SDMedX Vendor Relations,
Licenses, Contracts, and Payments for her work on the South Dakota MITA project. In this
role, Sherry is serving as one of four members on the Information Architecture Review
Board for MITA 3.0 and as a reviewer for the MITA 3.0 release. She is also responsible for
reviewing Federal Mandates and assessing system impacts, including 5010, ICD-10, and
Operating Rules.

e South Dakota Bureau of Information and Telecommunications, MMIS Implementation.
From February 2009 to August 2011, Sherry served as MMIS IT Specialist for the transition
of new and current interfaces from a legacy mainframe system to a new MMIS. Sherry
performed vendor onsite service evaluation and performed facilitator duties between the
system vendor, IV&V, Vendor, and the State of South Dakota. She also was responsible for
developing and reviewing the mapping between external data sources, files, databases,
and the new MMIS Oracle database; ensured MITA and RFP requirements are being
integrated into the new MMIS system; and provided oversight for the Data Warehouse
design and implementation. Review and approve the technical architecture on the CNSI
solution.

e Texas Department of State Health Services, Strategic Health Information Partnerships
Planning. From August to December 2010, Sherry assisted the State of Texas with
integrating MITA methods into the Technology Upgrade, Migration, and Transformation
process. She assessed the current state (As-Is) and defined future state (To-Be)
specifications and assisted with the development on the Action Plan and Planning
Documents.
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e Maine DHHS, IV&YV, QA and Technical Assistance for the MaineCare Management
Information System Implementation. From September 2008 to June 2009, Sherry
provided IV&V support services. In this role, Sherry reviewed and approved detailed
system design and technical system specifications; attended conference calls with State
and team members; and provided comments and made recommendations to technical
system solutions.

e West Virginia Bureau for Medicaid Services. From September 2008 to February 2009,
Sherry provided Senior Analyst services for the State of West Virginia’s new MMIS system.
In this role, she provided MITA, RFP, and requirements recommendations for creating the
RFP. She also researched pharmacy requirements for the new system and researched and
analyzed EHR specifications and X12 5010 transactions.

e North Carolina Medicaid. From November 2004 to April 2008, Sherry served as Senior EDI,
EDMS, EVS/AVRS Team Lead; Senior Requirements Team Lead; and Senior Technical
Architecture Lead for the State of North Carolina Medicaid’s system solution. In these
roles, she collected business and technical requirements; completed data mining for
crosswalks on all X12 transactions; coordinated Project Managers meetings to collect
Medicaid requirements; prepared requirements for review and approval; evaluated
emerging technologies such as Broadband; and attended HL7 SOA and Electronic Health
Record conference calls and many other HL7 activities.

¢ lllinois Medicaid System. From August 2002 to October 2004, Sherry served as a
Consultant for CMS Implementation Guides on all transaction codes and ASC X12N
transaction standards for the lllinois Medicaid System. In this role, Sherry worked directly
with the National CMS Coordinator and recommended testing techniques for manual
entries and internal and external interfaces. She also served as a team member of the
HIPAA Project Office.

e Alabama Medicaid System. From February 2001 to January 2002, Sherry served as Project
Manager/Business Lead for the State of Alabama’s migration to DB2 from a VSAM
database. During this project, she facilitated JAD sessions and designed and managed
database tools to document business processes and system flow processes.

e Programming and Technical Consulting. Sherry has served as a programmer, systems
analyst, and technical consultant, including designing, coding, and testing programs;
determining file structures and data elements; developing technical specifications; and
designing databases and business process collection tools.

EDUCATION AND CERTIFICATIONS
Sherry earned her Bachelor of Science degree in Business Administration, specializing in
Information Systems, from Ohio State University.
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JOAN HOPKINS, MS — Testing Manager

Joan Hopkins is a consultant with Ekolu & Associates, with over 21 years of management
experience in the procurement, design, evaluation, development, implementation, and testing of
large government systems. Her experience focuses on QA and IVV of Medicaid management
information, developmental disabilities case management, child welfare information, and child
support enforcement systems. She has extensive experience in procurement planning and RFP
development; acceptance test planning, execution, and analysis; design and documentation
reviews; contract monitoring; risk mitigation strategy development; certification strategy and
preparation; and internal control reviews.

Joan has previously worked with Arlon Sturgis of BerryDunn’s team on a Medicaid QA project for
the State of New York and on a Medicaid procurement project for the State of Massachusetts.

RELEVANT PROJECT EXPERIENCE

e Arizona Department of Economic Security, Division of Developmental Disabilities. Since
April 2006, Joan has served as the co-project manager for the project team which oversees
FOCUS, a developmental disabilities case management and claims processing system. In
this role, Joan performs user acceptance testing on new releases; teaches users how to
perform UAT including test case development and execution; monitors the MIS
Department’s project work plans; drafts responses to CMS inquiries; reviews business
requirements specification and functional specification documents for system maintenance
changes and enhancements including provider contract renewals and provider retro-rate
adjustments; and prioritizes system enhancements and monitors progress to completion.
Joan also drafted a project investment justification for funding and resources for a large
system enhancement; drafted a communications plan for internal and external
communications including with providers; reviewed service specifications for provider
contracts; and performed a system assessment after two months of operation.

e Rhode Island Department of Behavioral Health, Developmental Disabilities and
Hospitals. From June 2010 to June 2011, Joan reviewed system options available to
adjudicate and pay provider service claims. She interviewed claims processing managers to
determine the current claims adjudication and payment processing steps; reviewed the
provider billing requirements, data captured, system edits, manual checks, and the overall
processing flow determine through current systems; and interviewed social workers and
social worker supervisors to determine the current case management functions that are
performed and document the case management processing flow.

e New York Department of Health. From April 2001 through March 2006, Joan provided
management support and performed quality assurance for the New York Department of
Health during the design, development, implementation, and certification of eMedNY, a
replacement Medicaid Management Information System. For this project, Joan
recommended positions for responses to change control and evolution requests. She also
reported on risks and provided risk mitigation strategies; provided guidance for system
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certification including folder reviews and presentation development and preparation;
reviewed business design documents, technical design documents, conversion results,
training plans, user manuals, billing manuals, test plans, and test results; and participated
in the joint application design (JAD) sessions to develop system specifications.

Massachusetts Division of Medical Assistance. From May 2002 through January 2003,
Joan provided procurement assistance to the Division of Medical Assistance. Joan drafted a
Request for Responses (RFR) for the procurement of a MMIS. She also developed the draft
system requirements through interviews and best practices.

Wyoming Department of Health. From April 2001 through August 2001, Joan reviewed
user documentation, system and user acceptance test (UAT) plans and results for benefit
file enhancement to the Wyoming MMIS.

Michigan Department of Community Health. From August 2000 through December 2000,
Joan was the QA manager for the Michigan Uniform Billing Project. In this role, she
managed the QA function for a project that involved comprehensive updates including
Health Insurance Portability and Accountability Act (HIPAA) implementation preparations
for the Michigan MMIS. Developed the project QA plan.

Texas Department of Health, Bureau of Information Resources. From March 1999 through
March 2000, Joan performed independent verification and validation (IV&V) of Compass21,
the client server MMIS developed for the Texas Department of Health. She provided UAT
planning and development. Joan also reviewed system and operational readiness testing,
conversion, interface and contingency planning documents and recommended strategic
positions for the State; reviewed the State contract monitoring plan for feasibility; and
performed IV&V of the Year 2000 remediation efforts at the Texas Department of Health
including the MMIS.

Maryland Department of Human Resources. From August 1998 through March 1999, Joan
provided Statewide Automated Child Welfare Information System (SACWIS) procurement
assistance, including RFP development. Joan managed a change management engagement
that utilized focus groups and surveys to determine the county offices’ readiness for the
system implementation and the strategy that DHR should follow in developing a change
management campaign and met with the Steering Committee on a semi-monthly basis.

Idaho Department of Health and Welfare. From May 1997 through May 1998, Joan
conducted user acceptance testing of a client server MMIS for the State of Idaho including
planning, training, preparation and execution. She also reviewed certification folders in
preparation for the Health Care Financing Administration (HCFA) system certification review.

Indiana Family and Social Services Administration. From July 1994 through December
1997, Joan managed a multi-faceted project for the State of Indiana which included tasks for
MMIIS fiscal agent options analysis, Decision Support System (DSS) implementation monitoring,
managed care support, and contract negotiation support for a fiscal agent extension contract.
Joan provided procurement assistance including Request for Information (RFI) and Request for
Proposals (RFP) development for a MMIS client server takeover. She reviewed proposal
evaluation process materials including checklists; provided all facets of contract negotiation
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support including liaison between the State and fiscal agent and working with the State
lawyers; developed contract language including damage clauses, pricing methodology, and
performance criteria; provided QA for the State of Indiana in the implementation of a client
server MMIS; managed the claims subsystem UAT, including definition of test situations,
preparation of test data, development of daily test schedules, and review of test output;
coordinated State users from multiple departments in acceptance testing of the Windows-
based system; reviewed the functionality of the user interface for all subsystems, met daily
with fiscal agent staff to review test results and wrote the final UAT report; and provided post-
implementation QA in phase two acceptance testing and Claims Processing Assessment System
review.

e Oklahoma Department of Human Service. In October 1996, Joan developed a contract
monitoring plan for the State of Oklahoma to determine contractor compliance for a
mainframe MMIS fiscal agent contract. She developed the procedures and steps that the
State would follow to add monitoring activities to the contract monitoring plan as new
requirements are added to the fiscal agent contract.

e Rhode Island Department of Human Services. From February 1993 through September
1996, Joan Hopkins performed contract monitoring functions for the State of Rhode Island to
determine contractor compliance in all areas of a MMIS fiscal agent contract including
organizing the monitoring activities and training State personnel to assume monitoring
functions for the client server system. Joan prepared monthly compliance letters for the State;
participated in the design, development, testing, and implementation of a Contract Monitoring
Tracking System (CMTS); trained State users on the use and functionality of CMTS; provided
QA services for the full MMIS system development lifecycle and validated user requirements
through interviews and JAD sessions; reviewed vendor conversion and system test results,
system design and specification documents, user training plans, user procedure manuals
and other vendor deliverables and analyzed system outputs post-implementation; and
provided corrective action recommendations and analyzed long-term care processing including
the post-implementation financial impact on providers.

e North Carolina Division of Medical Assistance. From August 1995 through September 1995,
Joan provided procurement assistance in the development of a MMIS RFP. She also
interviewed current MMIS users to determine new system requirements and capabilities.

e Vermont Department of Health Access. From August 1993 through January 1994, Joan
conducted user acceptance testing of a client server MMIS for the State. Joan developed UAT
data, developed a test results tracking database, reviewed and analyzed test results and
outputs. She also trained users in the analysis of test outcomes and reviewed the laser disk
reporting system post-implementation.

EDUCATION

Joan earned her Master of Science degree in Information Systems Science from Salve Regina
University and her Bachelor of Arts degree from the University of Rhode Island.
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DOUGLAS ROWE, BS — Risk Management Analyst

Douglas Rowe is a Senior Consultant in BerryDunn’s Government Consulting Group. Doug has
29 years of IT industry experience, focusing on satisfying clients’ business needs with
appropriate technology solution. His experience spans the disciplines of project management,
enterprise system deployment, quality assurance, curriculum development and training, and
technology support. He has presented at the national and regional level, sharing his knowledge
of technology support, training, and justice/public safety technology initiatives.

RELEVANT PROJECT EXPERIENCE

e Maine DHHS, QA, and Technical Assistance for the MaineCare Management Information
System Implementation. Doug is currently providing Independent Verification and
Validation (IV&V) services for the Maine Department of Health and Human Services’
Medicaid Management Information System implementation. His focus includes identifying
risks and providing recommendations for remediation as the vendor prepares for federal
system certification by CMS, building upon his knowledge of project management and
systems development best practices. His current work includes assisting with the
development of a Phase 1 User Acceptance Testing Completing Report for the State that
compares the planned testing activities with the actual testing activities.

e City of Nashua, New Hampshire, Project Management. Doug is currently providing on-site
project management services for the City of Nashua’s Enterprise Resource Planning (ERP)
system implementation. In this role, Doug is responsible for monitoring the progress of the
implementation, maintaining the project schedule, and providing bi-weekly project status
updates to the City. In this lead role, Doug is responsible for proactively identifying issues,
risks, and systems impacts and providing recommendations to mitigate potential problems
as the new ERP system is implemented.

e Abilis New England. Doug worked for Abilis New England in several capacities between
December 2004 and February 2010. His experience includes serving as Project Manager for
an at-risk $10 million enterprise-level software development project for a state
department of corrections, which resulted in a successful implementation. In addition, as
Strategic Solutions Manager, Doug worked with county and state level government
corrections clients to determine business requirements, while reducing risk and
maintaining profitability for the software product. In both roles, he was responsible for
managing a geographically dispersed team that provided varied levels of technical and
business expertise.

EDUCATION

Doug earned his Bachelor of Science in Math and Computer Science from the University of
New Hampshire.
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NATHAN DESJARDINS, MCMP-II — Risk Management and Technical Analyst

Nate Deslardins is a Consultant in BerryDunn’s Government Consulting Group and is an
experienced technical analyst with large-scale system implementation expertise. Nate has
conducted system testing, assisted in the deployment of global applications, deployed
hardware and software, conducted technical training, and developed technical
documentation.

RELEVANT PROJECT EXPERIENCE

Maine DHHS, IV&V, QA, and Technical Assistance for the MaineCare Management
Information System Implementation. BerryDunn is currently providing IV&V/QA services
for the MaineCare Management Information System and Fiscal Agent Solution (MMIS/FAS)
development, implementation, and certification project. As part of our work, we review
and evaluate vendor deliverables, identify issues and/or deficiencies, and provide
recommendations for modifications to address known issues or deficiencies. We also
provide ongoing monitoring of project tasks; identification of risks and issues and
development of mitigation strategies; monitoring of vendor and State project personnel,
communications, and activities; and communicating project status to State stakeholders.
Nate is currently serving as Lead Technical Analyst on this project, providing on-site
technical assistance throughout the life of the contract related to the design, development,
implementation, and certification of the State’s MMIS.

Massachusetts EOHHS, MITA SS-A. Nate is currently serving as a Technical Analyst on
BerryDunn’s team to conduct a MITA State Self-Assessment for the Departments of
Developmental Services, Mental Health, and Public Health on behalf of the EOHHS. In his
role as Technical Analyst, Nate is assisting the team with developing the Technical
Capability Matrix and Technical Requirements for the future system, including MITA-
specific and State-specific processes.

Massachusetts EOHHS, SMHP Development. From October 2010 through March 2011,
BerryDunn assisted the Commonwealth of Massachusetts EOHHS with the development of
the SMHP as required by the ARRA HITECH Act. The SMHP will serve as the strategic vision
for EOHHS as it moves forwards with the development of HIT and HIE activities and will
become a critical component of the overall Commonwealth HIT Plan. Nate served as
Analyst on BerryDunn’s SMHP Development Core Team for this engagement.

Massachusetts Human Resources Division, IV&V. BerryDunn was selected by the
Massachusetts HRD to conduct IV&V of a PeopleSoft upgrade project. From September
2009 to June 2010, Nate served as Business/Technical Analyst for this project. In this role,
he assisted with the review of project management documentation, system configuration,
hardware and software configuration, implementation activities, and the Time and Labor
Self-Service Pilot specifications and configuration.

West Virginia BMS, MMIS Re-procurement Services. BerryDunn was selected by BMS to
provide MMIS re-procurement services, including conducting West Virginia’s MITA SS-A,
analyzing the current MMIS and Fiscal Agent operations, developing the APD and RFP for
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the re-procurement, and providing project management through the implementation and
certification process. Nate provided business and technical analysis services to the BMS for
the MMIS re-procurement and MITA SS-A projects.

e Vermont Agency of Human Services (AHS), Medicaid Enterprise Solution (MES)
Cost/Benefit Analysis. In 2011, BerryDunn conducted a cost benefit analysis and risk
assessment for the AHS related to the State’s MES to replace Vermont’s current MMIS.
Nate served as a Business Analyst on this project, supporting the work of our project leads.

e Vermont Department of Children and Families, Independent Review. From June 2009 to
August 2009, BerryDunn conducted an independent review of a document management
and scanning solution for the Vermont DCF. As part of this review, Nate evaluated
proposed project costs, implementation plans, staffing resources, and project management
approach; identified potential risks; analyzed cost/benefits; and developed
recommendations to promote a successful implementation.

EDUCATION

Nate earned his Bachelor of Science Degree in Management Information Systems from
Northeastern University in Boston, Massachusetts. He is a Certified Medicaid Professional Il
(MCMP-II), a designation of the Medicaid Learning Center.
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EIGEN HEALD, MslA, CEH, CISA, CISSP, CNE, GCFA — Technical Analyst

Eigen Heald is a Consulting Manager in BerryDunn’s Management and Information Technology
Consulting Group. She provides a variety of technology assurance services, including
conducting security assessments, controls reviews, Statement on Auditing Standards (SAS) 70 /
Statements on Standards for Attestation Engagements (SSAE) 16 examinations, Sarbanes-
Oxley (SOX) 404 audits, vulnerability assessments, penetration testing, digital forensics, and IT
audits. She is highly experienced in assessing IT systems, security, and operations for clients
requiring a high level of security and availability from their information systems.

Eigen was a network engineer for over ten years and has extensive experience with all versions
of Microsoft, Novell, Sun, AIX, Red Hat Linux, HPUX, Oracle, and MSSQL. As a Senior Systems
Engineer, Eigen participated in cross-functional teams on projects including Microsoft and Sun
Solaris server management with Oracle database deployments for an international bank. She
also participated as lead engineer for the implementation of change management and secure
deployments for complex Internet-based custom applications.

RELEVANT PROJECT EXPERIENCE

e West Virginia Department of Health and Human Resources (DHHR), IT Security Review.
In 2009, Eigen led an IT security review for the West Virginia DHHR, Office of Management
Information Services. She performed a review of certain specific aspects of logical access
controls over DHHR's three significant systems, including: access security, user access,
password or other configuration settings, and privileged and sensitive user access.

e Rhode Island Lottery, Information Security Audit Services. From 2010 to 2011, Eigen
served as Project Manager for BerryDunn’s engagement with Rhode Island Lottery. The
scope of this project included an assessment of the Lottery’s system and application
development resources; LAN administration; user account management and
administration; computers; data backup, storage, and recovery; network vulnerability and
intrusion testing; and compliance with information security policies and procedures. As
Project Manager, Eigen led the engagement and performed security-related tasks,
including network vulnerability and intrusion testing.

e lowa Lottery, SSAE 16 Examination. Eigen has conducted more than 35 SAS 70 and SSAE
16 examinations, including for clients in state lotteries, health claims processing, and
retirement plans. She has conducted the lowa Lottery’s SSAE 16 examination on an annual
basis since 2009. She has led the development of customized auditing scripts for databases
and has audited iSeries and AS400 security for banks and SAS 70 engagements.

e Johnson and Wales University, Information System Security Assessment. From 2010 to
2011, Eigen conducted an assessment of Johnson and Wales University’s security
compliance and risk management practices. The focus of this project was identifying and
planning for IT management practices, policies, and procedures. It was undertaken in light
of the Higher Education Opportunity Act (HEOA) and other compliance authorities that
impact the University’s operations in many states.
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e Washington and Lee University, eCommerce Consulting Services. In 2009, Eigen provided
eCommerce consulting services to Washington and Lee University. During this
engagement, Eigen assessed the University’s Payment Card Industry (PCl) compliance and
identified ways to improve processes, policy guidelines, and practices in support of
eCommerce. Eigen also led work sessions with the Information Technology Team to help
them strengthen security architecture and practices.

e L.L. Bean, Independent Security Review. From February to April 2007, Eigen led
BerryDunn’s engagement to assess L.L. Bean’s operations and to recommend changes to
their security and systems.

e TD Bank, SOX 404 Support Services. Eigen managed a team providing SOX 404 support
services for TD Bank, providing internal audit IT testing to meet regulatory requirements.

e Performing Digital Forensics. Within the BerryDunn practice area of forensic accounting,
Eigen has performed computer and digital forensics to address: workplace investigations,
corporate fraud, business valuation, Internet-based fraud and theft, family and marital law,
and eDiscovery. Eigen specializes in computer hard disks, USB drives, and external storage
drives.

EDUCATION AND CERTIFICATIONS

Eigen earned her Master’s degree in Information Assurance (MslA) from Norwich University
and earned a Certificate of Project Management from Boston University. Her relevant technical
certifications include the following:

e CEH — Certified Ethical Hacker

e CISA — Certified Information Systems Auditor

e CISSP — Certified Information Systems Security Professional

e CNE — Certified Novell Engineer

e GCFA — GIAC Certified Forensic Analyst

PROFESSIONAL AFFILIATIONS

Eigen is a member of the Information Systems Audit and Control Association (ISACA),

Information Systems Security Association (ISSA), ISC2, International Association of Privacy
Professionals (IAPP), and Association of Certified Fraud Examiners.
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LAURIE STURGIS, MCMP-II - Testing Coordinator

Laurie Sturgis is a Principal with Ekolu & Associates, a health and human services company that
will serve as a subcontractor to BerryDunn for this engagement. Laurie founded Ekolu &
Associates in 2003 and has served as a subcontractor to BerryDunn on multiple Medicaid-
related initiatives since 2008. Most recently, she served as a member of BerryDunn’s IV&V/QA
team for the State of Maine and QA and Project Management team for the State of West
Virginia. Her experience includes providing subject matter expertise in support of the states of
Hawaii, Maine, Massachusetts, Oregon, Vermont, Washington, and West Virginia.

RELEVANT PROJECT EXPERIENCE

Maine DHHS, IV&V, QA, and Technical Assistance for the MaineCare Management
Information System Implementation. Since 2008, Laurie has served as a Subject Matter
Expert on BerryDunn’s IV&V/QA team for the State of Maine, providing support to the
IV&V Project Manager and Lead Technical Analysts in the development and review of
deliverables for the implementation of Maine’s MMIS. In this role, she is responsible for
supporting the State MMIS implementation and providing quality assurance and
independent verification of project deliverables, including system requirements, eligibility
interface oversight, systems and user acceptance testing, and CMS Certification. Laurie is
also providing technical assistance relative to the upcoming HIPAA 5010 transactions and
code sets including the ICD-10 Diagnosis code set, as well as the Federal HIT initiative
including HIE.

West Virginia BMS, MITA SS-A, MMIS and Fiscal Agent Operations Analysis, and the
MMIS Re-Procurement. Since 2008, Laurie has served as Business Analyst on BerryDunn’s
project team for conducting West Virginia’s MITA SS-A, the MMIS and Fiscal Agent
Operations Analysis, and the MMIS Re-procurement RFP development. In this role, Laurie
interviewed BMS stakeholders, led requirements validation work sessions, conducted
research, and assisted with the development of deliverables, including the generation of
the West Virginia MMIS RFP and related to procurement evaluation documents. Currently,
Laurie is serving as a participating member of the BMS UAT Team and providing technical
assistance relative to the upcoming HIPAA 5010 transactions and code sets including the
ICD-10 Diagnosis code set, as well as the Federal HIT initiative including HIE.

Massachusetts EOHHS, SMHP Development. From March 2011 through April 2011, Laurie
served as a Business Analyst on BerryDunn’s team to assist the Massachusetts EOHHS with
the development of the State Medicaid Health IT Plan (SMHP) as required by the ARRA
HITECH Act. The SMHP will serve as the strategic vision for EOHHS as it moves forwards
with the development of HIT and HIE activities and will become a critical component of the
overall Commonwealth HIT Plan. Laurie served as a member of our SMHP Development
Core Team for this engagement.

Vermont Agency of Human Services (AHS), IAPD Development Assistance. From
September 2010 through February 2011, Laurie assisted in the development of an IAPD to
support the AHS plans to procure and implement an advanced Medicaid Enterprise
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Solution. The MES is supported by a modern Service Oriented Architecture and improved
Medicaid Management Information System functionality.

e Washington Department of Social and Health Services. From December 2003 through
May 2004, Laurie assisted the State of Washington to gather requirements and plan for
improvements to its MMIS; conducted research with over 15 states to determine their
approach to MMIS requirements gathering, cost benefit analyses, and procurement
evaluation procedures; educated the combined State and contractor project team relative
to the Federal CFRs; and transferred lessons learned to prepare the team to evaluate
vendor proposals and manage the DDI of the MMIS.

e Oregon Department of Human Services. From July 2005 through March 2008, Laurie
served as a Business Functional Area Lead on the MMIS implementation team. She was
responsible for producing high-level business process documents and desk-level
procedures for Contract Management, Service Authorization, Eligibility and Enroliment,
and Provider Implementation Support, serving as a member of the QA team, and
developing configuration data and benefit plan administration data to track information
between the DHS TANF eligibility system and the MMIS. Laurie worked closely with State
and implementation testing team members to develop and run test cases and validate
results against expected results. Laurie worked closely with DHS business managers to
ensure the TANF source data was properly shared with the MMIS to meet DHS business
requirements.

e Hawaii Department of Human Services. From September 2004 through April 2005, Laurie
worked with the Hawaii DHS to conduct a HIPAA Security Compliance project. She
produced the Business Contingency Plan required under the HIPAA Security Rule, and
assisted in performing QA tasks to ensure the Project Plan, Security Risk Analysis Report,
Risk Management Plan, and project status reports were clear and correct.

EDUCATION AND CERTIFICATIONS

Laurie earned her Bachelor of Science degree in Sign Language Interpretation from the
University of New Hampshire. She is a Certified Medicaid Professional Il (MCMP-II), a
designation of the Medicaid Learning Center.
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APPENDIX B: DETAILED DESCRIPTIONS FOR KEY ACTIVITY #1

Table 7 provides descriptions of concepts and best practices BerryDunn team members will use
to manage the QA/QC tasks, based on the topics presented in Attachment H of the RFP.

Table 7: Description of Key Activity #1 Approaches

Topic ID Description

Planning Oversight

PO1 Verify that the obligations of the MMIS/POS (MMIS)
contractors, sub-contractors and external staff are clearly
defined. This includes verifying that performance metrics
have been included that will allow tracking of the project
performance and progress against criteria set by the
State.

BerryDunn Approach: BerryDunn will request and review available documentation to help with the
development of QA/QC planning documents. Review of the DDI vendor’s RFP, Proposal and final
contract will allow for verification of performance requirements and may generate QA/QC
recommendations to improve performance metrics.

Planning Management

Project Sponsorship PM1 Assess and recommend improvement, as needed, to
assure continuous executive stakeholder buy-in,
participation, support and commitment, and that open
pathways of communication exist among all stakeholders.

BerryDunn Approach: As appropriate BerryDunn will attend meetings with the Agency Directors and the
MMIS/POS Steering Committee. After building good working relationships with the members of these
management teams, BerryDunn will prepare observations and recommendations for improving project
communications among stakeholders and integrate this information into project status reports.

PM?2 Verify that executive sponsorship has bought in to all
changes that impact project objectives, cost or schedule.

BerryDunn Approach: BerryDunn works for and reports to the Agency Project Director. Any QA/QC
observations and recommendations will not be presented to other project stakeholders unless directed
to do so by the Agency Project Director. As changes are made to the project scope or schedule,
BerryDunn will identify and verify that project sponsors are aware and have signed-off on the change
items as appropriate.

Management Assessment PM3 Verify and assess project management and organization,
verify that lines of reporting and responsibility provide
adequate technical and managerial oversight.

BerryDunn Approach: Using past experience and input from the POMI and the Agency Project Director,
BerryDunn QA/QC staff will study existing project organizational charts and planning documents to
compare them with effective models used in other States. The needs of the lowa IME may well be
different from other models we have seen. QA/QC team members will take time to learn and
understand the culture and communications techniques used within the IME before making
recommendations to change organizational or project oversight activities.
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Topic ID Description

PM4 Evaluate project progress, resources, budget, schedules,
work flow, and reporting.

BerryDunn Approach: BerryDunn Managers and staff will apply their experience in producing and
evaluating project work plans and progress against the management schedule and other indicators of
project health. Regular review and comparison of project work plans to the project baseline tasks and
from one version of the project plan to another often reveals ways in which the agency and DDI vendors
may benefit from revised expectations or corrective action.

PM5 Assess coordination, communication and management to
verify agencies and departments are not working
independently of one another and following the
communication plan.

BerryDunn Approach: BerryDunn will produce a QA/QC Communications Plan and work to integrate the
Plan with the Communications plans developed by the POMI and the DDI vendors. BerryDunn team
members often use these plans to orient new project staff to the project and will include
recommendations to that end in our assessment and status reports. Participating in change
management meetings and other project meetings where project stakeholders discuss how the project
is progressing will assist BerryDunn to verify agencies and departments are not working at cross
purposes.

Project Management PM6 Verify that a Master Project Management Plan is created
and being followed. Evaluate all IME project management
plans and procedures to verify that they are developed,
communicated, implemented, monitored and complete.

BerryDunn Approach: BerryDunn will review the initial and updated master Project Work Plans
developed by the POMI and the DDI vendors. Each week as updates are made to the plans, BerryDunn
will monitor the plans and compare the plans to QA/QC project Work Plan. In this way BerryDunn may
report on the impact of new or delayed tasks and make adjustments to our own work schedule to
accommodate updates to the master Work Plans.

PM7 Evaluate project reporting plan and actual project reports
to verify project status is accurately traced using project
metrics.

BerryDunn Approach: BerryDunn will compare project report outlines and expectations documents to
the weekly and monthly reports produced by the DDI vendors, IV&V vendor, the POMI and as
appropriate Agency staff. These comparisons will be used to point out potential missing information or
errors that may impact the health of the project. BerryDunn will compare the contents of these reports
with the contents of the QA/QC weekly and monthly reports to determine if the reporting of any of the
project stakeholders is inaccurate or would benefit from further review and suggested improvements.

PM8 Verify milestones and completion dates are planned,
monitored, and met.

BerryDunn Approach: BerryDunn will use past experience with monitoring the number of and successful
completion of project milestones. Often there is too much time between milestones within DDI vendor’s
work plans. This limits the Agency’s ability to identify deficiencies in DDI vendor’s work products and the
project timeline. BerryDunn will make recommendations to ensure the milestones being measured by
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Topic ID Description

the DDI vendors allow for the state to recognize delays or poor quality before it is too late to take
appropriate corrective action.

PM9 Verify the existence and institutionalization of an
appropriate project issue tracking mechanism that
documents issues as they arise, enables communication
of issues to proper stakeholders, documents a mitigation
strategy as appropriate, and tracks the issue to closure.
This should include but is not limited to technical and
development efforts.

BerryDunn Approach: BerryDunn will learn and verify that other project stakeholders have learned to
effectively use the Central Project Library, the action item and issue tracking tools, the change
management tracking tools, the requirements tracking tool, and the testing and defect management
tools. Regular analysis of the data and especially completion dates will reveal whether these items are
being resolved timely and completely. Often DDI team members fall behind in their tracking of work
items and resolution due to lack of time or lack of familiarity with the tracking tools. If resolution of
work items appears to be falling behind. BerryDunn will provide recommendations for increased
monitoring or increased staff participation in resolving and tracking action items, change items, or
project issues.

PM10 | Evaluate both systems’ (MMIS/POS) planned life-cycle
development methodology and methodologies (waterfall
evolutionary spiral, rapid prototyping. Incremental, etc.)
to see if they are appropriate for the system being
developed.

BerryDunn Approach: Due to project constraints and aggressive timelines the project management
techniques and project organization of many MMIS DDI projects often change over time. BerryDunn will
look for changes to the vendor’s approach and make recommendations for accepting or rejecting these
changes. While some changes may be appropriate and required, other increase the risk that the Agency
bears for the quality and timely delivery of the MMIS.

Business Process Reengineering PM11 | Evaluate the project's ability and plans to redesign
business systems to achieve improvements in critical
measures of performance, such as cost, quality, service,
and speed.

BerryDunn Approach: BerryDunn will use past experience and our relationships with the DDI vendor
and agency staff to assess the project team’s ability to update and develop new business processes.
Often business processes and transition plans are affected by team member’s lack of knowledge of the
MMIS function’s. BerryDunn will evaluate training materials and desk level procedure documents
developed to support the project with this in mind. BerryDunn will recommend that the business
process development efforts start early in the project and that specific Agency and vendor leads are
working collaboratively to develop and change the business processes as the project progresses to
implementation.

PM12 | Verify that the reengineering plan has the strategy,
management, backing, resources, skills and incentives
necessary for effective change.
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BerryDunn Approach: The success of the Reengineering Plan may be assessed by looking at the past
performance of the DDI vendor and Agency staff during earlier periods within the project. If skills or
incentive to change are lacking project tasks will be delayed. BerryDunn will review progress against
project work tasks over time to identify recommendations to improve the effectiveness of the project
team and evaluate the implementation plans developed by the DDI vendors. BerryDunn will study the
reports and recommendations developed by the IV&V vendor as a tool to help assess the health of the
project.

PM13 | Verify that resistance to change is anticipated and
prepared for by using principles of change management
at each step (such as excellent communication,
participation, incentives) and having the appropriate
leadership (executive pressure, vision, and actions)
throughout the reengineering process.

BerryDunn Approach: BerryDunn recognizes that resistance to change is often the product of lack of
knowledge of the scope and impact of the change. Once there is sufficient understanding of the benefits
of change, the changes can be more easily put in place. BerryDunn will evaluate the results of change
management efforts, communications efforts and training efforts to verify the degree of resistance that
exists and to track the risk of increased resistance to change and mitigation strategies on the ultimate
implementation of the MMIS.

Risk Management PM14 | Verify that a Project Risk Management Plan is created and
being followed. Evaluate the projects risk management
plans and procedures to verify that risks are identified
and quantified and that mitigation plans are developed,
communicated, implemented, monitored and complete.

BerryDunn Approach: BerryDunn will produce risk reports and deliver risk mitigation strategies. These
items will be compared with risk identification and mitigation process documentation developed by the
DDI vendors and the POMI. By comparing and integrating the different perspectives on the tracking and
impact of risks, BerryDunn will be able to assist the Agency Project Director to avoid having project risks
become project issues. Often, project team members resist investigating and anticipating risks because
they do not want to spend time thinking about how some activities may delay the project or require
additional work. BerryDunn believes in aggressive management of risks and will work with the project
team to encourage discussion, documentation and deliberate mitigation f project risks.

PM15 | Verify that a Change Management Plan is created and
being followed. Evaluate the change management plans
and procedures to verify they are developed,
communicated, implemented, monitored, and complete;
and that resistance to change is anticipated and prepared
for.

BerryDunn Approach: BerryDunn will evaluate the scope and content of the project change
management plans. Our QA/QC members will attend change control board meetings and look for ways
to help the CCB follow and if necessary update the change management plans. Often there is
disagreement between project team members as to whether a change to the system or business
processes is a change request or a defect. BerryDunn will encourage the DDI vendor and Agency staff to
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develop clear definitions for CRs and defects and will report on the project team’s ability to quickly
define a change or defect, develop a plan to address the item and to ensure proper testing, validation
and sign-off is in place to implement the change.

Communication Management PM16 | Verify that a Communication Plan is created and being
followed. Evaluate the communication plans and
strategies to verify they support communications and
work product sharing between all project stakeholders;
and assess if communication plans and strategies are
effective, implemented, monitored and complete.

BerryDunn Approach: BerryDunn will develop a QA/QC Communications Plan and work to integrate the
communications plan with the communications plans of the DDI vendors and the POMI. BerryDunn uses
the communications plans to orient project team members and to monitor communications with project
stakeholders including providers to ensure important scope and timeline information is known by all
appropriate project participants.

Project Estimating and PM17 | Evaluate and make recommendations on the estimating
Scheduling and scheduling process of the project to ensure that the
project budget and resources are adequate for the work
breakdown structure and schedule.

BerryDunn Approach: BerryDunn will review and compare versions of the DDI vendor’s and POMI work
plans over time to see that project milestones are met and that project resources are adequate to
complete needed work products within the timeframe desired by the Agency Project Director. Often,
delayed completion of project work tasks is the result of improper planning or setting of expectations, or
a lack of knowledge of the MMIS functions, CMS certification Toolkit, and business processes on the part
of vendor resources. The project work plan analysis will show where adjustments to the timeline or mix
of skills may need to be adjusted to meet the needs of the Agency.

PM18 | Review schedules to verify that adequate time and
resources are assigned for planning, development,
review, testing and rework.

BerryDunn Approach: Determining whether adequate time and resources are being applied to project
work tasks is often a function of analysis of past performance. By developing a good working
relationship with the DDI vendor staff and working collaboratively with the POMI members and the
Agency staff will help augment the work plan analysis the QA/QC team will perform. Combining these
activities will allow BerryDunn to provide the Agency Project Director with consistent and useful
observations and recommendations around the project schedule.

PM19 | Examine historical data to determine if the
project/agency has been able to accurately estimate the
time, labor and cost of software development efforts.

BerryDunn Approach: BerryDunn will request and review existing project documentation including RFP
and contract amendments and DDI vendor contracts to build a good understanding of the project
history. As the project progresses the QA/QC team will keep a library of assessment information and
recommendations that can be used to assess the project performance and work task estimates to
complete over time.
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Business Project Personnel PM20 | Examine the job assignments, skills, training and
experience of the personnel involved in program
development to verify that they are adequate for the
development task.

BerryDunn Approach: BerryDunn will first review the resumes of key DDI vendor staff and compare
them with the Project Work Plan tasks they are assigned to in order to assess whether there is adequate
fit to complete the tasks successfully. Often highly skilled contractor staff are over allocated to
important DDI work tasks. Slow progress or multiple errors or rejected deliverables are also indications
of overburdened or under skilled staff.

PM21 | Evaluate the State's hiring plan for the project to verify
that adequate human resources will be available for
development and maintenance.

BerryDunn Approach: The State’s ability to hire staff is often constrained by current budget and political
limits. The IME model is a successful approach that can reduce the risk of insufficient resources.
BerryDunn will review the history of the IME and the procedures used to hire and augment State staff in
the past to review and make recommendations for plans to hire or reassign IME staff to support the DDI
activities, the implementation and stabilization activities and the ongoing maintenance and operations
activities for the MMIS.

PM22 | Evaluate the State's personnel policies to verify that staff
turnover will be minimized.

BerryDunn Approach: Often when new MMIS implementations are finalized and operations of the
MMIS are imminent existing agency and contractor staff are hired away from the existing operation to
take on new duties within the new MMIS operation and maintenance teams. This can be both a benefit
and a challenge for the Agency. BerryDunn will compare staffing and hiring limits outlined in the DDI
vendor RFPs and assist the State to consider transition strategies that can minimize or improve the
effectiveness of staff turnover.

Business Project Organization PM23 | Verify that lines of reporting and responsibility provide
adequate technical and managerial oversight of the
project.

BerryDunn Approach: Project organization often changes throughout the DDI and implementation
period of an MMIS implementation. BerryDunn uses analysis of the Work Plan and interaction with
project team members to monitor how technical and managerial oversight of project work tasks is
progressing. Timely completion of work tasks and high quality project deliverables are good indicators
that open communications and adequate technical and managerial oversight is in place and adequate.

PM24 | Verify that the project's organizational structure supports
training, process definition, independent Quality
Assurance, Configuration Management, product
evaluation, and any other functions critical for the
project's success.

BerryDunn Approach: BerryDunn will evaluate the training deliverables and the processes used to
ensure good communications between the DDI Vendors, Agency Staff, the IV&V vendor, and the POMI
are in place. Keeping QA/QC staff on the ground and participating in project meetings and deliverable
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reviews will ensure that the project organizational structure is reviewed regularly to identify risks and
propose mitigation steps if needed.

Sub-contractors and External PM25 | Evaluate the use of sub-contractors or other external
Staff sources of project staff in project development.

BerryDunn Approach: The use of sub-contractors should be transparent to the Agency Project Director
and Agency staff. BerryDunn has often seen contractor/sub-contractor relationships become strained
when expectations for the sub-contractors are not clearly defined and maintained over time. BerryDunn
will evaluate the DDI contractor proposals and contract to look for risk and provide observations and
recommendations for improving contractor management based on past experience and industry best
practice.

PM26 | Verify that the obligations of sub-contractors and external
staff (terms, conditions, statement of work,
requirements, standards, development milestones,
acceptance criteria, delivery dates, etc.) are clearly
defined.

BerryDunn Approach: BerryDunn will evaluate the DDI contractor proposals and contract to look for risk
and provide observations and recommendations for improving contractor management based on past
experience and industry best practice.

PM27 | Verify that the sub-contractor has and maintains the
required skills, personnel, plans, resources, procedures
and standards to meet their commitment. This will
include examining the feasibility of any offsite support of
the project.

BerryDunn Approach: BerryDunn will use a consistent approach to evaluating whether sub-contractor
staff as well as other DDI vendor and agency staff maintain the required skills needed to complete their
work tasks. The IME model is a successful approach that can reduce the risk of insufficient resources.
BerryDunn will review the history of the IME and the procedures used to hire and augment Agency staff
in the past to review and make recommendations for plans to hire or reassign IME staff to support the
DDI activities, the implementation and stabilization activities and the ongoing maintenance and
operations activities for the MMIS.

PM28 | Verify that any proprietary tools used by sub-contractors
do not restrict the future maintainability, portability, and
reusability of the system.

BerryDunn Approach: BerryDunn will use our understanding of Part 11 of the State Medicaid Manual to
guide the project staff in determining whether any tools paid for using Federal Financial Participation
may be considered proprietary. Most are not.

State Oversight PM29 | Verify that Agency oversight is provided in the form of
periodic status reviews and technical interchanges.

BerryDunn Approach: BerryDunn understands that the structure of the DDI vendor contracts, the IV&V
and QA/QC contract and the POMI structure and guidelines require periodic status reviews, delivery of
status reports, and discussion of the technical aspects of the MMIS implementation. BerryDunn will use
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this understanding to interpret project progress and make recommendations to the Agency Project
Director to maintain and improve project status reporting.

PM30 | Verify that the Agency has defined the technical and
managerial inputs the sub-contractor needs (reviews,
approvals, requirements and interface clarifications, etc.)
and has the resources to supply them on schedule.

BerryDunn Approach: BerryDunn will review the DDI vendor RFPs and proposals to determine if
recommendations may be needed to integrate lessons learned relative to managing vendors and sub-
contractors. Often the tools to manage sub-contractors exist but the communications between vendors
and sub-contractors must be closely monitored to ensure responsibilities among the contractors are not
blurred over time. Often when new managers or team members are introduced, the monitoring
techniques used to verify the performance of sub-contractors may need to be revisited.

PM31 | Verify that Agency staff has the ultimate responsibility for
monitoring the project cost and schedule.

BerryDunn Approach: Authority and responsibility for the successful implementation of the MMIS rests
with the Agency Project Director and MMIS DDI project Steering Committee. CMS holds States
responsible to complete the work they promised in the Advanced Planning Documents and CMS expects
the Agency to play the lead roles during the MMIS certification review. BerryDunn will remind Agency
and DDI vendor staff of these responsibilities as appropriate through assessments, status reports and in
meetings with project team members.

Knowledge Transfer

User Training and KT1 Review and make recommendations on the training

Documentation provided to system users. Verify sufficient knowledge
transfer for maintenance and operation of the new
system.

BerryDunn Approach: BerryDunn will review training plans and training materials to ensure the
materials are sufficient for the initial training effort and to ensure they may be used again to facilitate
subsequent or remedial training. Often the training schedule is squeezed by the project timeline or the
system is not fully functional when training is scheduled to begin. Training to conduct the testing task is
another key component to the success of the testing and implementation efforts. Through the training
plan review and the project work plan reviews BerryDunn will identify issues and recommend needed
mitigation strategies to ensure training is adequate and timely. Through transition planning and
implementation readiness assessments, BerryDunn will help the Agency Project Director to determine if
the Agency and stakeholders are ready to implement the MMIS.

KT2 Verify that training for users is instructor-led and hands-
on and is directly related to the business process and
required job skills.

BerryDunn Approach: BerryDunn knows that adults learn best when they actually use the system and
supporting materials and have hands-on experience with the system. Many of our team members have
served as training managers and trainers within State government and as members of MMIS
implementation teams. Modern MMIS implementations often include automated training schedule and
content learning management systems. BerryDunn will look to see that such a system is in place and
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viable to assist with the management of staff and provider training.

KT3 Verify that user-friendly training materials and help desk
services are easily available to all users.

BerryDunn Approach: BerryDunn will encourage the DDI vendors to have all training and learning
management tools in place in time for SIT and UAT testing. In this way the training materials and system
documentation can be tested along with the system functions. Often at implementation training and
business process adjustments are effective tools to address MMIS operations that may need to be
adjusted to meet Agency needs at Go-Live and during system stabilization.

KT4 Verify that all necessary policy and process and
documentation is easily available to users.

BerryDunn Approach: BerryDunn will quickly learn how to use the Central Project Library and monitor
the use of the library and similar tools to store and distribute policy documentation and supporting
materials. BerryDunn will monitor the effectiveness of these tools and make recommendations as
needed to ensure project work artifacts are available for project team and user review.

KT5 Verify that all training is given on-time and is evaluated
and monitored for effectiveness, with additional training
provided as needed.

BerryDunn Approach: BerryDunn will expect and encourage the MMIS DDI vendors to use a common
training/learning management system to help providers and users to enroll in training classes and to
track who has attended and successfully completed training. The tool may also be used to manage
training sessions focused on the transition to operations of the new MMIS. The QA/QC team will request
and or use the LMS to produce reports that may be analyzed to determine the timeliness of training
delivery. Analysis of the training evaluations and meetings with staff who attended the training will be
used to assess the impact of the knowledge transfer and the success of the training effort.

Requirements Management

Requirements Management RM1 Evaluate and make recommendations on the project’s
process and procedures for managing requirements.

BerryDunn Approach:

BerryDunn will expect and encourage the DDI vendors to use a common requirements tracking data
base tool. These tools work best when the original RFP requirements are linked to the design objects,
CMS certification checklist items, test cases, and both SIT and UAT test results. Other artifacts such as
system documentation, training materials, and first run reports may also be linked to requirements.
Starting the requirements traceability process early in the DDI project is critical to knowing the MMIS
meets the needs of the Agency and is ready for CMS certification.

RM2 Verify that requirements are well-defined, understood
and documented.

BerryDunn Approach: BerryDunn will use our team member’s knowledge and experience with Federal
regulations and the MITA model to assess whether the RFP requirements are complete and actionable.
BerryDunn will recommend clarification of requirements be recorded during requirements validation
sessions and during the review of design documents. New requirements that surface during the DDI
project must be fully documented and added to the requirements tracking data base. BerryDunn will

BerryDunn | Appendix B: Detailed Descriptions for Key Activity #1



Q BerryDunn

Medicaid Enterprise

Topic ID Description

look to see that none of the original RFP requirements are changed or removed without Agency Director
signoff and sufficient documentation of the change being recorded in the requirements tracking data
base.

RM3 Verify that requirements can be traced through design,
code, test and certification phases to verify that the
system performs as intended and contains no
unnecessary software elements.

BerryDunn Approach: BerryDunn will verify that the common requirements tracking data base tool is
kept up to date. By periodically accessing the tool and running queries against the data base, DDI vendor
and Agency staff can monitor the original RFP requirements are linked to the design objects, CMS
certification checklist items, test cases, and both SIT and UAT test results. Other artifacts such as system
documentation, training materials, and first run reports may also be linked to requirements. Starting the
requirements traceability process early in the DDI project is critical to knowing the MMIS meets the
needs of the Agency and is ready for CMS certification.

RMA4 Verify that requirements are under formal configuration
control.

BerryDunn Approach: Structured configuration management processes are critical to the accuracy of
the initial set of codes, prices, benefit plan data, edit disposition, and PA requirements and thresholds
within the MMIS. BerryDunn will review the Configuration management plans and the initial set of
configuration data used to design and test the MMIS. Team members will look at the process being used
to make changes to configuration data as the design and testing tasks progress. The implementation
plans and final conversion plans will also be reviewed to determine if the configuration data is complete
and accurate. Test and production environment release planning must also be considered to ensure
effective system configuration.

Security Requirements RM6 Evaluate and make recommendations on project policies
and procedures for ensuring that the system is secure and
that the privacy of client data is maintained.

BerryDunn Approach: BerryDunn team members have extensive knowledge of HIPAA and other Federal
guidelines the MMIS implementation is expected to be in compliance with. QA/QC team members have
participated in multiple security/privacy assessment projects and will use this experience to evaluate
both the technical and business process solutions the DDI and Agency staff use to ensure Protected
Health Information (PHI) is secure and that the privacy of PHI and other important data is maintained
throughout all development, testing and implementation activities.

RM7 Evaluate the project’s security and risk analysis.

BerryDunn Approach: BerryDunn will request and review the Agency Business Contingency Plan and
System Security Assessments developed by the Agency to ensure compliance with HIPAA, the Affordable
Care Act, and other applicable regulations. QA/QC team members will compare these documents with
the security and privacy compliance plans of the DDI vendors and will provide recommendations for
improving or updating the plans and compliance monitoring tasks.

Requirements Analysis RM8 Verify that an analysis of client, State and Federal needs
and objectives has been performed to verify that
requirements of the system are well understood, well
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defined, and satisfy Federal regulations.

BerryDunn Approach: BerryDunn will review the requirements included in the DDI vendor RFPs. During
the initial requirements validation sessions between the DDI vendors and the Agency staff, BerryDunn
will provide technical assistance to help ensure the requirements, in particular the Medicaid Enterprise
Certification Toolkit (MECT) checklist items are well understood by Agency and DDI vendor staff.

RM9 Verify that all stakeholders have been consulted to the
desired functionality of the system, and that users have
been involved in prototyping of the user interface.

BerryDunn Approach: Beginning with the requirements validation sessions and progressing through
design and testing, BerryDunn will expect and encourage DDI vendor staff to conduct meetings to
expose Agency staff to the way the MMIS components fit together and how the claims processing,
workflow, reporting, and other system functions work. BerryDunn has found that taking the time to
have the DDI vendor’s staff present their solution to Agency staff will point out areas where DDI staff
knowledge of the system may be lacking and point out ways to improve the transition planning and
implementation activities.

RM10 | Verify that all stakeholders have bought in to all changes
which impact project objectives, cost, or schedule.

BerryDunn Approach: BerryDunn team members have served as State staff, and as members of DDI
vendor teams. We have learned that important stakeholders participate in the DDI efforts at different
levels, and that some stakeholders do not believe the system will meet their needs. BerryDunn will help
the Agency Project Director to encourage stakeholders to participate in requirements validation, testing,
and training efforts to ensure the stakeholder needs are met and that the DDI vendors do a good job
addressing user and management concerns relative to business process changes and system training.

RM11 | Verify that performance requirements (e.g. timing,
response time and throughput) satisfy user needs.

BerryDunn Approach: As part of the testing effort BerryDunn will encourage the DDI vendors to conduct
end to end testing in the SIT environment and to conduct capacity testing within the soon to be
implemented production environment. End to end testing and capacity testing are important elements
of the QA/QC Implementation Readiness Assessment.

RM12 | Verify that user’s maintenance requirements for the
system are completely satisfied.

BerryDunn Approach: BerryDunn recognizes that maintenance requirements may vary from one set of
users to another. QA/QC analysis will focus on system infrastructure changes as well as software
upgrades to address changes in Agency Medicaid policy. Assessments will include impact analysis of
documentation updates, training materials maintenance, defects, change requests, and claims
reprocessing (data remediation) processes.

Interface Requirements RM13 | Verify that all system interfaces are exactly described, by
medium and by function, including input/output control
codes, data format, polarity, range, units and frequency.

BerryDunn Approach: As part of the QA/QC process and the Implementation Readiness Assessment, the
QA/QC team will compile a list from the DSD of all interface design items and use the list to verify that

BerryDunn | Appendix B: Detailed Descriptions for Key Activity #1



Q BerryDunn

Medicaid Enterprise

Topic ID Description

all interfaces needed to support eligibility data, Federal Medicare Buy-in, POS data and reporting,
financial cycle processing including Federal reports, the MSIS files, Account Code updates, and other
interfaces are in place and fully tested.

RM14 | Verify those approved interface documents are available
and that appropriate relationships (such as interface
working groups) are in place with all agencies and
organizations supporting the interfaces.

BerryDunn Approach: Using the DSD as a guide the QA/QC team may analyze the known interfaces and
help determine if different types of relationships between source system organizations and the IME
interface working group are needed. The team will work with the Agency Project Director to identify
specific needs of interface partners and provide observations and recommendations that will ensure the
interface testing, production schedule and change management processes are in place and well
communicated between the interface partners.

System and Acceptance Testing

System Integration Testing SAT1 Evaluate the plans, requirements. Environment, tools,
and procedures used for integration testing of system
modules.

BerryDunn Approach: BerryDunn will review SIT and conversion plans presented by the DDI vendors
and will evaluate those plans to determine if sufficient Agency SMEs are available to validate the results
of the SIT effort, and how those results may be used to assist with and validate the subsequent UAT
effort. BerryDunn will expect and encourage the DDI vendors to establish SIT environments that
integrate converted data and allow the SIT effort to include full end to end testing of the MMIS
functions.

SAT2 Evaluate the level of automation and the availability of
the system test environment.

BerryDunn Approach: BerryDunn team members have witnessed MMIS implementations where test
environments were not sufficiently separate and test data was not deep enough to facilitate a full test of
the system. The QA/QC team will expect and encourage the DDI vendor’s to establish robust
environments and a clear schedule for the release of software and test data to each environment.

SAT3 | Verify that the test organization has an appropriate level
of independence from the development organization.

BerryDunn Approach: Often MMIS vendors require close collaboration between their development
teams and their testing teams. While these internal teams are somewhat separate there are times when
the SIT team is at the mercy of the developers and the development schedule. The QA/QC team will
attend test team meetings and look for ways to ensure the development team and the testing team
have enough time and resources to ensure the SIT results are produced from a fully functional MMIS in
an environment that is similar to the production environment.

User Acceptance Testing SAT4 Verify that a sufficient number and type of case scenarios
are used to ensure comprehensive but manageable
testing and that tests are run in a realistic, real-time
environment.
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BerryDunn Approach: BerryDunn believes that UAT efforts are best accomplished using an environment
that is in sync with the SIT environment relative to the software application and that the UAT
environment has the capacity to run full end to end tests of the system functions with near production
levels of data. The QA/QC team will meet with Agency SMEs to determine if specific UAT test scenarios
and test cases that are particularly unique to their agency work units have been integrated into the UAT
test bed. In this way the UAT effort will use data and test cases that are sufficiently different from the
SIT test cases. BerryDunn will expect and encourage the Agency to leverage some of the SIT test cases,
but to ensure they are not duplicated. BerryDunn will also expect and encourage the DDI vendors to
take an active support role in managing the UAT environment and data, and to assist the Agency SMEs
to execute, record and analyze the outcome of the UAT test cases.

SAT5 | Verify that test scripts are complete, with step-by-step
procedures, required pre-existing events or triggers, and
expected results.

BerryDunn Approach: BerryDunn QA/QC team members have served as members of SIT and UAT test
teams. Step by step instructions for executing a test script along with clear data requirements and
expected outcomes must be included in each test script in order to move the testing effort forward and
to ensure test script success and or identified defects are clearly visible as the tests are executed.

SAT6 Verify that test results are verified, that the correct code
configuration has been used, and that the test runs are
appropriately documented, including formal logging of
errors found in testing.

BerryDunn Approach: The QA/QC team has much experience with the combination of system
configuration data and production level claims processing, reporting, authorization processing, and
other MMIS functions and data needed to fully test the MMIS. QA/QC team members will meet with the
DDI vendor configuration and test managers to review the environment controls, software version
controls, environment access security and SIT team and UAT team user profiles and access permissions
to evaluate the viability of the full test environments. Observations and recommendations will be
presented to the Agency Project Director in assessment reports, and in weekly, and monthly status
reports.

SAT7 Verify that test organization has an appropriate level of
independence from the development organization.

BerryDunn Approach: Often MMIS vendors require close collaboration between their development
teams and their testing teams. While these internal teams are somewhat separate there are times when
the SIT team is at the mercy of the developers and the development schedule. The QA/QC team will
attend test team meetings and look for ways to ensure the development team and the testing team
have enough time and resources to ensure the SIT results are produced from a fully functional MMIS in
an environment that is similar to the production environment.

Acceptance and Turnover SAT8 | Acceptance procedures and acceptance criteria for each
product must be defined, reviewed, and approved prior
to test and the results of the test must be documented.
Acceptance procedures must also address the process by
which software product that does not pass acceptance
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testing will be corrected.

BerryDunn Approach: BerryDunn is prepared to assist the Agency Project Director to define acceptance
criteria. These criteria will be monitored and compliance issues will be raised in implementation
meetings and as part of the QA/QC reporting. BerryDunn also believes that separate stabilization criteria
must also be defined and monitored post Go-Live.

SAT9 Verify that appropriate acceptance testing based on the
defined acceptance criteria is performed satisfactorily
before acceptance of software products.

BerryDunn Approach: BerryDunn is prepared to assist the Agency Project Director to define acceptance
criteria. These criteria will be monitored and compliance issues will be raised in implementation
meetings and as part of the QA/QC reporting. BerryDunn also believes that separate stabilization criteria
must also be defined and monitored post Go-Live. Specific sign-off procedures must also be defined and
any meetings that include discussion of compromises to the criteria prior to Go-Live must be fully
documented.

SAT10 | Verify that the acceptance test organization has an
appropriate level of independence from the sub-
contractor.

BerryDunn Approach: BerryDunn team members have often witnessed DDI vendors provide insufficient
support to the UAT effort. While Agency and Stakeholder system users need to test the system
independently, the DDI vendor’s participation is critical to ensure the testing environments are in sync
and to track defects and defect resolution. Close collaboration while maintaining independence
between the SIT and UAT team members will help to quickly resolve issues and to determine the priority
and severity of defects that are discovered during testing.

SAT11 | Verify that training in using the contractor-supplied
software will be ongoing throughout the development
process, especially if the software is to be turned over to
State staff for operation.

BerryDunn Approach: BerryDunn’s team will review the DDI vendor’s learning management system, as
well as training materials and training results evaluation processes are in place and ready to support the
project prior to the start of the UAT task. Turnover tasks for those applications that will be presented to
Agency staff must be included in the DDI vendor work plans, along with agency validation and
acceptance tasks.

SAT12 | Review and evaluate implementation plan.

BerryDunn Approach: BerryDunn will use the Implementation readiness checklists developed by the
POMI and the QA/QC teams to evaluate the DDI vendor’s implementation plans. The plans must include
final conversion steps, infrastructure cutover, Implementation staffing levels, anticipated challenges and
the full set of Agency acceptance criteria. Stabilization criteria including emergency provider payments
tracking, call volume service level agreements, and claim processing accuracy must also be evaluated as
part of the Implementation Plan. BerryDunn will look for final month, final week, final day, and post-
implementation checklists to be developed and referenced in the DDI vendor Implementation Plans. The
transition plans must also be evaluated to ensure Agency staff contractor staff and stakeholders are
ready for Go-Live.
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Data Management

Data Conversion DM1 Determine conversion error rates and if the error rates
are manageable.

BerryDunn Approach: BerryDunn will expect and encourage the DDI vendors to use a common testing
tool to support conversion testing, SIT and UAT. Conversion testing must be tracked using the common
testing tool. Using the tool, analysis may show that multiple conversion defects are being discovered or
that many system functions that passed the conversion testing and SIT effort are being rejected in UAT.
This information may indicate that additional time or resources will need to be applied to complete the
conversion and subsequent testing tasks.

DM2 Make recommendation on making the conversion process
more efficient and on maintaining the integrity of data
during the conversion.

BerryDunn Approach: Our team brings conversion planning and execution experience to the Agency.
We know that conversion efforts must be carefully planned and that often conversion testing requires a
great deal of collaboration between the Agency and the DDI vendors. The amount and clarity of the data
to be converted into the MMIS has a large impact on the time it will take to validate the conversion
effort. Often, Agency staff with specific skills and knowledge of the history of the current operation is
needed to verify conversion results and deal with data issues that impact the conversion results.
Through QA/QC assessments and reporting, BerryDunn will provide observations and recommendations
to help complete the conversion effort.

Operations Oversight

Operational Change Tracking 001 Evaluation Agency’s and contractors’ system’s change
request and defect tracking processes.

BerryDunn Approach: Our team members will attend change management meetings from the beginning
of the project. Continuous involvement in these meetings will assist the QA/QC team to recognize when
change control processes may need to change or if changes proposed by the Agency or the DDI vendors
may not serve the Agency. For change request analysis will include the estimates to complete provided
by the DDI vendors including the cost of the work. For both change requests and defects the analysis will
focus on the timely and accurate implementation of the changes to the MMIS.

002 Evaluate implementation of the process activities and
request volumes to determine if processes are effective
and are being followed.

BerryDunn Approach: As part of the operational readiness assessment BerryDunn will review process
activities to determine if the level of staff support at Go-Live is sufficient and to help determine when
the system is stable and Go-Live staffing levels may be reduced.

Customer and User Operational 003 Evaluation user satisfaction with system to determine
Satisfaction areas for improvement.

BerryDunn Approach: Throughout testing, training, and go-live efforts, BerryDunn will attend meetings
and provide the Agency Project Director with feedback and recommendations relative to system use and
user satisfaction with the MMIS and the business processes it supports. We will include observations
and recommendations in our risk assessment reports and in weekly and monthly QA/QC reports.
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November 1, 2011

To Whom It May Concern:

I am pleased to provide this recommendation for Berry, Dunn, McNeil & Parker (BerryDunn) on
behalf of the State of West Virginia Bureau for Medical Services.

BerryDunn has been a trusted and objective resource for the Bureau since 2003. From 2003 to
2007, BerryDunn provided quality assurance and independent verification and validation
(IV&YV) services for the State of West Virginia’s Medicaid Management Information System
(MMIS). Throughout our MMIS implementation, BerryDunn’s team worked effectively with the
Bureau and our Fiscal Agent to proactively identify risks and develop recommendations to
mitigate the risks and ensure that the system met stated business and technical requirements.
Additionally, BerryDunn provided valuable guidance as we went through the CMS certification
process.

In 2008, the Bureau hired BerryDunn to provide project management for our MMIS re-
procurement. BerryDunn’s team led the Bureau through our MITA State Self-Assessment and
the development of our MMIS and Decision Support System (DSS) Request for Proposal and
Advanced Planning Document. They have also assisted with other Bureau initiatives, including
developing our State Medicaid Health IT Plan and providing leadership and subject matter
expertise as we navigate the requirements of the federal Affordable Care Act.

BerryDunn’s collaborative approach has helped to build a strong working relationship among the
State and vendor project teams. They bring industry expertise and objective recommendations
that we trust. Their strong competencies and commitment are the reasons this initiative continues
to be a success. I would highly recommend BerryDunn’s services.

Sincerely,

/’ /) J
/ ! oX\“
Mr. Edward Dolly, Deputy Commissioner

State of West Virginia
Office of Processes, Applications, Methodologies
304-356-4860 || ed..dolly(@wv.gov




Brenda Harvey, MSEd
222 Maple Avenue
Hoagland-Pincus Conference Center
Shrewsbury, MA 01545

October 27, 2011

To Whom It May Concern:

In my tenure as the Commissioner of Maine’s State Department of Health and Human Services {DHHS) from
January 2006 to January 2011, | was responsible for the implementation of Maine’s MMIS (known as the Maine
Integrated Health Management Solution — MIHMS) and managing a system that would best meet the needs of
Maine’s Medicaid (Maine Care) program administrators, providers, and — most importantly — the citizens of
Maine. To do this, | used a combined team of State personnel, system developers, and contract staff who had to
work closely to meet the goals of DHHS and to bring the project to a timely and successful completion.

In 2008, BerryDunn was hired to provide DHHS with Independent Validation and Verification (IV&V), Quality
Assurance (QA), and Technical Assistance services to accomplish the successful implementation and certification of
the MMIS. BerryDunn’s contract aligned with the start of the Design, Development, and Implementation (DDI)
phase and has continued through the implementation and certification process. From the beginning, BerryDunn’s
team provided the DHHS Steering Committee, State Project Director, and Project Manager with valuable
perspective and recommendations to help move the project from requirements validation through design, testing,
and implementation.

The implementation of any MMIS is a significant undertaking. Maine’s implementation faced additional challenges
in that DHHS was transitioning from a State-run to a Fiscal Agent operation model, which presented a significant
cultural shift across the Department. Additionally, many of my team members had never been through an MMIS
implementation before. BerryDunn's team played a key role in supporting my team’s decision to accept or reject
the work plans, project deliverables, and recommendations of the DDI contractors. The BerryDunn team provided
education and supported the CMS certification process from the beginning and often helped to remind my staff of
the rules under which CMS governs these projects. The Steering Committee members and | were impressed with
their ability to effectively communicate risks and challenges with the project and their willingness to support the
difficult decisions that we had to make in order to meet the goals and objectives of the project.

BerryDunn'’s core team consisted of a Project Manager and a Senior Technical Lead. In addition, they provided a
team of business and technical resources and subject matter experts to address specific needs throughout the
project. As is often the case with projects of this size, their team included both BerryDunn employees and
subcontractors, which can sometimes present challenges. However, | was impressed with how BerryDunn’s team
operated as a cohesive unit.

BerryDunn'’s insight, focused attention, and patience were much appreciated and | am happy to recommend their
work to you. If you would like to talk with me personally about their work, please feel free to contact me at 207-
462-0973 or

Sincerely,

,\’%@m
Brenda Harvey i
Cc, Timothy Masse

Eduardo Daranyi
Arlon Sturgis



Michael P. Connor
Director

Linda M. Hodgdon
Commissioner

(603) 271-3201 (603) 271-6899
Robert D. Stowell Ronald Jobel
Administrator/Operations Manager 2 % Contract Manager
(603) 271-3606 \-;\f_g; ¥ (603) 271-2201 %227

Department Ot Administrative Services
Division of Plant & Property Management

Bureau Of Purchase & Property
State House Annex
25Capitol Street
Concord, New Hampshire 03301
(603) 2712201

November 1, 2011

To Whom It May Concem:

The State of New Hampshire recently implemented an Enterprise Resource Planning (ERP) system for use
across all State agencies. In 2007, the State of New Hampshire hired BerryDunn to provide Quality Assurance
(QA) oversight of the implementation.

As the State’s Project Manager for the ERP system implementation, and in my role as Contract Manager, |
worked closely with the BerryDunn team members and am pleased to provide this letter recommending their
services.

Implementing a new ERP system is one of the largest and most far-reaching projects the State of New
Hampshire has undertaken as it touches every agency and bureau in the State. As the QA services provider,
BerryDunn played a critical role in the implementation by proactively identifying risks and providing insight and an
independent perspective of both the implementation vendor and the State. While some of the recommendations
provided by BerryDunn were not what the State or the vendor wanted to hear, the recommendations were “Best
Practice” and were in the best interest of the project. BerryDunn made the tough calls time and time again.

Throughout the project, BerryDunn was very flexible and always went that extra mile in working with the project
management team in meeting the ever evolving project needs. The original Phase 1 implementation timeframe
was anticipated to be 18 months. As it became evident that the timeline would need to be extended, BerryDunn
worked collaboratively to modify contractual requirements to meet the needs of the project.

| enjoyed working with BerryDunn and would highly recommend them based on their knowledge, experience,
professionalism, collaborative approach, and commitment to client service.

NH FIRST Contract Manager
Tel: 603-271-2201 x227
E-mail: Ronald.Jobel@NH.Gov

FAX: 603/271-2700 TDD Access: Relay NH 1-800-735-2964





