RFP MED-12-029
Amendment 4

MED-12-029 Project Oversight, Management and

Integration Services

AMENDMENT 4

WHEREAS the Agency has determined it is necessary to amend RFP MED-12-029,
THEREFORE RFP MED-12-029 is amended as follows:
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Amendment 4

Section

Revision Description

Section 1.8

Because of a shortage of qualified state staff positions available to monitor and guide
all areas of implementation this contract is responsible for providing qualified, objective
persons to augment the State’s staff and to act on behalf of the State in the MMIS DDI:

e Cultural Change Manager — responsible for managing the cultural change in
the IME environment and within the Agency itself.

e Certification Manager — responsible for managing the entire MMIS certification
phase through the successful certification by CMS.

e Communications/Knowledge Transfer Manager — responsible to manage the
Agency approved communication plan and the knowledge transfer plan.

¢ Implementation/Transition Manager — responsible for managing the
implementation and transition to the new systems and contracts.

The above staff may be required to perform other functions as determined by the
Agency. These positions as well as the Account/Project Manager shall report directly
to the State’s Agency’s MMIS Project Director and are considered key personnel in
the contract. These positions must be independent positions and hold no other position
within the scope of MED-12-029.

The table below illustrates the qualifications, start date, and any special
requirements for key personnel who must be named.

Figure 1: Key Personnel for MED-12-029
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KEY PERSONNEL

Key Person Qualifications Start Date Spec[al
Requirements

Account/Project | Required: 4 years of Contract Must be 100

Manager account management or signing percent
major supervisory role for date dedicated to
government or private the lowa
sector healthcare payer or or Medicaid
provider; bachelor's degree project.
or equivalent relevant Contract
experience start date | This position

whichever | must be an

Desired: previous is later independent
management experience position and
with Medicaid and MMIS hold no other
implementations and position
operations; knowledge of within the
HIPAA rules, CMS scope of MED-
guidelines and current MITA 12-029.
standards

Cultural Change | Required: 2 years Contract Must be 100

Manager Cultural/Organizational signing percent
experience; 3 years of date dedicated to
experience in a leadership the lowa
role; Medicaid, Health and or Medicaid
Human service project.
organizational experience; Contract
Experience with large scale | start date | This position
IT implementations; whichever | must be an
Possess excellent is later independent

communication and writing
skills

Desired: Change
Management certification a
plus; 3 years project
management experience; 5
years in the Information
Technology field; 5 years of
experience on change
management; Change
management professional
designation

position and
hold no other
position
within the
scope of MED-
12-029.
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Certification Required: 5 years State Contract Must be 100
Manager Government experience; signing percent
possess at least one date dedicated to
successful MMIS the lowa
certification; experience or Medicaid
with MMIS and current CMS project.
certification standards; Contract
knowledge of current start date | This position
Medicaid Information whichever | must be an
Technology Architecture is later independent
(MITA); experience with position and
large scale IT hold no other
implementations; Possess position
excellent communication within the
and writing skills scope of MED-
12-029.
Desired: 3 years project
management experience; 5
years in the healthcare
information technology field
Communications | Required: 4 years of Contract Must be 100
and Knowledge communications experience | signing percent
Transfer in a healthcare environment; | date dedicated to
Manager 4 years of experience in a the lowa
leadership training role; or Medicaid
experience working with project.
system implementations; Contract
experience developing and start date | This position
implementing a whichever | must be an
comprehensive staff and/or | is later independent

client training program, and
coordinating workshops,
conferences, seminars or
similar events; possess
excellent communication
and writing skills

Desired: 4 years
management experience; 4
years in the healthcare
information technology field

position and
hold no other
position
within the
scope of MED-
12-029.
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Implementation/
Transition
Manager

Required: 4 years of
management experience
working with Medicaid
policies, procedures and
system implementations;
technically proficient with
MMIS and POS systems; 4
years of experience as a
project management which
include: planning,
organization and risk
mitigation; knowledge of
current Medicaid
Information Technology
Architecture (MITA);
experience with large scale
IT implementations; possess
at least one successful
MMIS implementation;
possess excellent
communication and writing
skills

Desired: 5 years project
management experience; 5
years in Medicaid
information technology
experience

Contract
signing
date

or

Contract
start date
whichever
is later

Must be 100
percent
dedicated to
the lowa
Medicaid
project.

This position
must be an
independent
position and
hold no other
position
within the
scope of MED-
12-029.

Section
3.25.2.3
Project
Management
and Key
Project
Personnel

Key Personnel Resumes

Resumes must include the following information:

a. Employment history for all relevant and related experience
b. Names of employers for the past five years, including specific dates
c. All educational institutions attended and degrees obtained
d. All professional certifications and affiliations

Key Personnel References

References for key personnel must meet the following requirements:

a. Mustinclude a minimum of three professional references outside the
employee’s organization who can provide information about the key
person’s work on that assignment.

b. Mustinclude the reference’s full name, mailing address, telephone
number and e-mail address.

c. For any client contact listed as a reference, must also include the
agency’s or company'’s full name and street address with the current
telephone number and e-mail address of the client's responsible project
administrator or service official who is directly familiar with the key
person's performance.

d. Must reflect the key person’s professional experience within the past five

years.
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The Agency reserves the right to check additional personnel references at its

option.

Changes to Contractor’s Key Personnel

a. The contractor may not replace or alter the number and distribution of
key personnel as bid in its proposal without the prior written approval of
the Agency’s project director which shall not be unreasonably withheld.

1.

Replacement for key personnel will have comparable training,
experience and ability to the person originally proposed for the
position.

Replacement personnel (whom the project director or contract
administration have previously approved) must be in place
performing their new functions before the departure of the key
personnel they are replacing and for whom the project director or
contract administration has provided written approval of their
transfer or reassignment.

The project director or contract administration may waive this
requirement upon presentation of good cause by the contractor.

b. The contractor will provide the project director or contract administration
with 15 days notice prior to any proposed transfer or replacement of any
contractor’s key personnel.

1.

At the time of providing such notice, the contractor will also provide
the project director or contract administration with the resumes and
references of the proposed replacement key personnel.

The project director or contract administration will accept or reject
the proposed replacement key personnel within 10 days of receipt of
notice.

Upon request, the project director or contract administration will
have an opportunity to meet the proposed replacement key
personnel in Des Moines, lowa, within the ten-day period.

The project director or contract administration may waive the 15-day
notice requirement when replacement is due to termination, death or
resignation of a key employee.




