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 MENTAL HEALTH AND DISABILITY SERVICES COMMISSION 
June 21, 2018 - 9:30 am to 2:30 pm 
Polk County River Place, Room 2 

2309 Euclid Ave, Des Moines, Iowa 
MEETING MINUTES 

 
 
MHDS COMMISSION MEMBERS PRESENT: 
Thomas Bouska (phone) 
Thomas Broeker (phone) 
Dennis Bush 
Jody Eaton  
Kathryn Johnson  
Betty King (phone) 
Sharon Lambert  
Geoffrey Lauer (phone) 

Brett McLain (phone) 
Mary Meyers 
John Parmeter 
Rebecca Peterson (phone) 
Rick Sanders 
Richard Whitaker 
 

 
  
MHDS COMMISSION MEMBERS ABSENT: 
Marsha Edgington  
Senator Mark Costello 
Representative David Heaton 

Representative Scott Ourth 
Senator Liz Mathis 

 
OTHER ATTENDEES: 
Theresa Armstrong  MHDS, Bureau Chief Community Services & Planning 
Connie Fanselow  MHDS, Community Services & Planning 
John Hedgecoth  Amerigroup 
Jan Heikes   MHDS, Community Services & Planning 
Julie Jetter   MHDS, Community Services & Planning 
Linda Kellen   Department of Inspections and Appeals 
Brooke Lovelace  University of Iowa – Center for Disabilities and Development 
Julie Maas   MHDS, Community Services & Planning 
Kim Murphy   Iowa Hospital Association 
Flora Schmidt   Iowa Behavioral Health Association 
Rik Shannon   Iowa Developmental Disabilities Council 
 
Welcome and Call to Order 
John Parmeter called the meeting to order at 9:33 am and led introductions.  Quorum was 
established with eight members present and six participating by phone. Jody Eaton noted that 
she was the CEO of the Central Iowa Community Services (CICS) Region and will abstain from 
the vote on the CICS regional plan and budget amendment.  
 
Approval of Minutes 
Richard Whitaker made a motion to approve the May 16, 2018 meeting minutes. Kathy Johnson 
seconded the motion. The motion passed unanimously.  
 
Dennis Bush made a motion to approve the May 17, 2018 meeting minutes. Tom Bouska 
seconded the motion. The motion passed unanimously. 
 
Administrative Rules regarding IAC 441 Chapter 38, “Developmental Disabilities State 
Grant” - Connie Fanselow 
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Connie Fanselow presented the rule package on IAC 441-Chapter 38 and said that she is 
bringing it back to the Commission requesting the Commission to approve the rules for notice. 
Connie said that this was a routine review and update of the rules since they were last updated 
in 2008. Connie said that administratively the DD Council is a part of the Department of Human 
Services which is why their rules go through the Commission. Connie said the changes made 
were to simplify the rules and have them line up with federal regulations as well as update 
language. The DD Council was included in the rule revisions. 
 
Connie reviewed the timeline for the rules and said they would be posted for public comment in 
July and could come back to Commission for approval in September. 
 
Kathy Johnson made a motion to approve the rule package for notice and Sharon Lambert 
seconded the motion. The motion passed unanimously.  
 
Central Iowa Community Services regional plan and budget amendment – Julie Jetter 
and Karla Webb 
Julie Jetter from MHDS and Karla Webb from the CICS region introduced themselves and 
reviewed the CICS policies and procedures and budget summary of changes document. The 
changes related to the addition of Greene County to the CICS region effective July 1, 2018.  
 
There was discussion on the move of Greene County from the Heart of Iowa Region to the 
CICS Region. Theresa Armstrong said that counties are now in the position of evaluating where 
they best fit with other counties now that the regions have been around for a few years.  
 
Brett McLain made a motion to make a recommendation to the Director to approve the CICS 
policy and procedures and budget amendment. Richard Whitaker seconded the motion. The 
motion passed unanimously with Jody Eaton abstaining.  
 
Heart of Iowa regional plan and budget amendment – Jan Heikes and Darci Alt  
Jan Heikes from MHDS and Darci Alt from the Heart of Iowa Region introduced themselves and 
reviewed the Heart of Iowa policies and procedures and budget summary of changes document. 
The changes included removing Greene County from the Heart of Iowa Region effective July 1, 
2018.  
 
There was discussion on the impact Greene County leaving the region will have on the rest of 
the region. Darci said that she had talked early on with the CEO of CICS and they have worked 
collaboratively on the move which is positive for both regions.  
 
There was discussion on the unrest among the regions and multiple areas where counties are 
looking to leave their region. Theresa Armstrong said that what is being observed are growing 
pains with the regions. Theresa said that counties are evaluating where they fit and which 
region best meets their needs. Theresa said that there can be changes with the County Board 
of Supervisors which also plays a part when counties are determining where they want to be. 
Regions must follow their 28E and all discussions regarding changes take place at public 
meetings.  
 
There was discussion on the requirements a region must meet in order to continue being a 
region and the possible changes other regions may make in the future.  
 
There was discussion on the children’s services that are funded by the Heart of Iowa region. 
Darci said that their region does not have an age limit and will serve individuals of all ages. 
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Darci said they have started a peer group for transition age youth, crisis respite for children will 
be starting this summer, and have been working with schools to have more counseling services 
available. There was discussion on the importance of children’s services as a means of 
prevention of adult services.  
 
Dennis Bush made a motion to make a recommendation to the Director to approve the Heart of 
Iowa policy and procedures and budget amendment. Kathy Johnson seconded the motion. The 
motion passed unanimously. 
 
DHS/MHDS Report – Theresa Armstrong 
Theresa said she would start her update with what’s happening in the regions. Theresa said that 
Rolling Hills has accepted Woodbury County effective July 1, 2019. Plymouth and Sioux 
counties will have to make a plan since no legislative action was taken for stand-alone regions. 
There was discussion on the options for Plymouth and Sioux counties. Theresa said that there 
are a few counties in County Social Services that have been exploring if they want to stay in 
CSS or form their own region. Theresa said there was legislation put in place that would allow 
counties in that region to form their own region with certain requirements. The requirements are 
that the management plans and budget have to be noticed by February 1, 2019 to start on July 
1, 2019, management plans and service budgets have to be submitted on time, and the region 
has to have a population of at least 100,000 with one city of at least 24,000.  
 
There was discussion on the impact of counties in the middle of a region splitting a region. 
Theresa said that DHS does have the authority to assign counties to a region but that is a last 
resort and no one wants it to come to that. Theresa said that counties will work hard to do what 
is best for their county and the system.  
 
There was discussion on the role of Commission and regional funding. John Parmeter said that 
the Commission makes recommendations for changes to Iowa law every year and regional 
funding is usually one of the recommendations.  
 
There was discussion on the requirements that each region must meet including having a 
CMHC or FQHC and be within reasonable proximity to a hospital with a psychiatric inpatient unit 
or a mental health institute, must be at least three counties that are contiguous, and must be 
able to provide core services.  
 
Theresa said the complex service needs rules are still on track within DHS to bring to 
Commission at the July meeting. Theresa said that a quorum will be needed to be able to vote 
on them and if there isn’t a quorum there may need to be a special meeting to meet the August 
15, 2018 deadline.  
 
Theresa said there haven’t been big steps related to the single statewide crisis line and DHS will 
have to have more conversations with IDPH. Theresa said the legislation calls to look at the 
Yourlife Iowa line but doesn’t require a stakeholder workgroup. Theresa said that if Yourlife Iowa 
isn’t used a request for proposal be used so they will have to be very careful with provider input 
to make sure a provider hasn’t given too much assistance. Theresa said the statewide line will 
need to incorporate a warm line and meet those requirements. Jody Eaton asked that regions 
be included in the conversation since crisis lines tie to mobile crisis.  
 
Theresa said internal conversations with IME have started about the ACT reimbursement rate 
and a stakeholder workgroup is not required by legislation. 
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Theresa said that MHDS was legislatively directed to form two workgroups one on tertiary care 
hospitals and one to review the commitment process. The Tertiary Care Hospital Workgroup 
has a report due on November 30, 2019 and their first meeting is scheduled for July 30, 2018. 
The workgroup will have about 20 members on it. The Commitment Workgroup has a report due 
December 31, 2018 and will have their first meeting in August. The workgroup will have about 
15 members. Sami Tappe with MHDS will be staffing both of the workgroups and she has sent 
letters out asking for member names form the required groups listed in legislation. 
 
There was discussion on the complex service needs workgroup charge and the 
recommendations.  
 
Theresa said that the Governor hasn’t announced her appointments for the Children’s Board but 
they are hopeful it will be announced soon since the strategic plan is due on November 15, 
2018. Theresa said that DHS is responsible for staffing the group and Director Foxhoven from 
DHS and Director Wise from the Department of Education are co-chairs.  
 
Theresa said the Children’s Mental Health & Well-Being Advisory Committee won’t be an active 
committee anymore since we have the state board but they were able to meet with the two 
Directors and passed along the work they have done over the last few years. Theresa said they 
also offered to provide advice if needed.  
 
There was discussion on how a Children’s System could be built and the need for appropriate 
funding for whoever is responsible. 
 
Theresa said that appropriations had funding for System of Care programs and $300,000 for 
Well-Being Collaboratives. Theresa said the current collaboratives are Seasons Center, Prevent 
Child Abuse Iowa, and YSS. Theresa said that DHS released a request for proposal today for 
collaboratives for FY19. 
 
Theresa said the appropriations bill also gave 3 million directed completely to ID Waiver SCL 
tiered rates. Theresa said IME is also looking at ACT rates and habilitation rates.  
 
There was discussion on the contracts with the MCOs. Theresa said she did not believe the 
final contracts have been signed and she does not have the details on how a new MCO will be 
rolled out.  
 
Theresa said that SAMHSA put out a grant to expand ACT services and DHS wrote for it. DHS 
anticipates knowing if they have been awarded the grant in the next few months. Theresa said 
the grant was 678 million per year for up to 5 years and about 7 grants will be awarded 
nationally.  
 
There was discussion on the nature of the ACT grant and Theresa said that MHDS worked with 
the regions who worked with their providers to determine who would receive the money if Iowa 
was selected. Theresa said the time frame from being awarded the grant until implementation of 
ACT services is very short and it would need to be a provider who is capable of starting services 
within 3 months of grant award.  
 
Theresa said that SAMHSA also put out a CCBHC grant for providers who are in a state that 
received a planning grant. Theresa said that SAMHSA’s expectations are that the state will have 
minimal involvement and right now Abbe Center and Seasons Center intend to write for the 
grant.  
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There was discussion on the need for better partnership between the MCOs and community 
providers and for the MCOs to be willing to work with the providers and give them the 
information necessary for them to provide quality services.  Theresa Armstrong said that 
Director Randol has the commitment to move Iowa to the next level of partnership with 
managed care and believes in strong management of the MCO contracts and expectations.  
 
Public Comment 
None 
 
The Commission broke for lunch at 11:48 am and reconvened at 1:01 pm 
 
Iowa State Sheriff and Deputies Association - Tiffany Mass, Pottawattamie County Jail 
Administrator 
Tiffany Mass introduced herself and thanked the Commission for inviting her to present on 
mental health services in Iowa jails. Tiffany said that Tony Thompson, Black Hawk County 
Sherriff was going to present with her today but was unable to attend. Tiffany said that Tony 
sent her the information he was going to present which she will present to the Commission. 
Tony said the recommendations from the Complex Needs Workgroup will have a positive 
impact on getting individuals with mental health needs out of jail and access centers will help 
divert individuals from going to jail. The sheriffs have been and will continue to partner with 
community based agencies in diverting individuals from arrest and will continue to partner in 
training jail staff on mental health and use the tools necessary to train their staff. Sheriffs will 
continue to reach out to community providers to ensure that services are being utilized. 
 
Tiffany said that she will be presenting on mental health services in jails and she will be talking 
about Pottawattamie County Jail which is where she is the jail administrator. Tiffany said that 
jails across Iowa are different and though she is familiar with other jails she may not have the 
knowledge to answer questions about them.  
 
Tiffany said that when an individual arrives at the jail they begin the booking process. For this 
process certain questions are asked such as are you thinking about hurting yourself, have you 
ever hurt yourself, if so what is your plan. All information is self-reported and not always 
accurate or inclusive. Individuals are required to have access to medical care and for some rural 
areas that means the hospital since not all jails have medical staff. Pottawattamie County Jail 
has a psychiatrist and some other jails are starting to incorporate telehealth which is new to 
jails.  
 
Tiffany said during that inmates go through a classification process which involves looking at 
current charges, previous behaviors, current behavior, and other factors. Tiffany said an 
assessment is completed to determine if an individual is at risk to be an aggressor or a victim 
and they must take that into consideration when deciding where to place an inmate in the jail. 
Tiffany said that Iowa’s jails standards are clear on who must be kept separate and individuals 
with mental illness are most likely to be victimized and jails take that seriously.  
 
There was discussion on the use of isolation and Tiffany said that individuals have access to 
reading materials, the phone and visitation unless there is a behavior issue. Tiffany said that 
most jails take an individual’s diagnosis in consideration when determining if isolation is needed.  
 
 There was discussion on the efforts that jails make to connect inmates with mental health 
providers they are already working with. Tiffany said that they ask about previous providers, 
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medications, and last time they took their medications. Tiffany said at the Pottawattamie jail they 
will try and get releases to talk to those providers and some come to the jail to meet with 
individuals but some refuse. Tiffany said that if their medications are current individuals can 
continue taking them and she has personally gone to go get medications. Tiffany said that if 
prescriptions are out dated they are hesitant to give them without them seeing a psychiatrist 
first. Tiffany said that individuals always have the right to refuse medications and court orders 
are very difficult to get.  
 
Tiffany said that all of her staff have had mental health training and 25% have received CIT 
training. Tiffany said that she will continue to send staff to training as long as it is being offered. 
Tiffany said that she has sent staff to Autism trainings as well.  
 
John Parmeter thanked Tiffany for presenting to the Commission. 
 
Planning for Future Meetings 
The Commission asked for presentations from ISAC on their proposed funding strategy for 
mental health and disability services, involuntary commitment data from mental health 
advocates, and updates from DHS/IME on the roll out of a new MCO.  
 
Public Comment 
None 
 
The meeting adjourned at 1:59 pm 
 
Minutes respectfully submitted by Julie Maas.  
 


