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Welcome and Introductions 

Teresa Bomhoff called the meeting to order at 9:05 am.  Quorum was established with 21 voting 

members.  

 

November 17, 2021, Meeting Minutes Approval 

Jennifer Robbins motioned to approve the minutes from the November 17, 2021, meeting. Michele 

Tilotta seconded the motion. Minutes were approved.  

 

Committee and Workgroup Reports 

Teresa Bomhoff reviewed the standing committee and workgroup lists, noting that the standing 

committees (Executive, Nominations, Monitoring and Oversight) are required by the Planning Council’s 

bylaws. It was noted that there was a vacancy on the Nominations Committee. Mavis Anema agreed to 

be appointed to this committee.  

 

Nominations Committee 

Vienna Hoang has been appointed the Chair of the Nominations Committee. Currently the Planning 

Council has a total of seven vacancies, two individuals with lived experience, three parent or guardian 

of a child with serious emotional disturbance (SED) and two in the other category. Linda Dettmann has 

been appointed as the representative from the Department of Human Services and will begin attending 

at the March meeting. Vienna encouraged all Council members to let her, Teresa Bomhoff, or Wendy 

DePhillips know if they know of someone interested in one of these vacancies.  

 

Monitoring and Oversight 

Donna Richard-Langer shared that the four successful bidders for the peer-operated RFP were 

Freedom Pointe of Greater Webster County, Life Connections Peer Recovery Services, Iowa Peer 

Network and NAMI of Johnson County.  

 

Donna noted that the committee met in January with Karen Hyatt, Iowa Department of Human 

Services, to discuss the Iowa Peer Workforce Collaborative contract with the University of Iowa. It was 

noted that this is the first year of the contract with the possibility of five additional years with the last 

year being 2026. The contract is to build the peer support, family support specialist, and recovery peer 

coach workforce in the state. Details of the contract were reviewed including plans that were required to 

be submitted, training requirements, etc., as well as training statistics, outcome tools utilized, and 

outcome progress. There was also discussion regarding some of the barriers or challenges faced in 

meeting outcomes.  

 

In March the committee will be discussing recommendations to DHS for block grant funding for next 

year and plans to bring their thoughts back to the Planning Council for discussion. Previous 

recommendations included funding peer-run organizations as well as increasing funding for System of 

Care, Certified Community Behavioral Health Clinics (CCBHC) and marginalized and non-traditional 

populations. If any Council member has recommendations for next year, please let a member of the 

committee know and they will bring it to the March meeting. The committee plans to review the 

Systems of Care contracts at their February meeting.  

 

Children’s Workgroup 

Jennifer Robbins was recently appointed Chair following the resignation of Earl Kelly from the Planning 

Council. Her position as a head of an MHDS region and the implementation of children’s services in the 

MHDS Regions gives her a unique perspective that will be beneficial to the workgroup. The mission 

and focus of Children’s Workgroup were discussed to help Jennifer with her new role.  
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Public Safety 

The press release for the appointment of the new Superintendent/Director of the Boys State Training 

School has been issued and can be found here: 

https://dhs.iowa.gov/sites/default/files/PR_STS_Appoints_Supt_Jan7_2022.pdf?011920221708. There 

was discussion regarding Polk County training for law enforcement, fire, and EMS. It was noted that 

Polk County mobile crisis behavioral health social workers go out on every call, but police are only 

called if there is a threat to life. Police dispatchers are also attending a three-day training that includes 

family member and individual with lived experience panels as well as a day of Mental Health First Aid 

training. Jennifer Robbins indicated that the MHDS Regions are entering into one contract agreement 

with Solution Point+ to provide Crisis Intervention Training (CIT) statewide. There was also discussion 

regarding the impact of 988 on mobile crisis. 

 

Mental Health Block Grant and Substance Abuse Block Grant Priorities in 2019-2021 Grants 

Laura Larkin, Iowa Department of Human Services, reviewed the performance indicators from the 

previous Mental Health Block Grant (MHBG) plan’s goals that are listed in the agenda document. It was 

noted that the goals were second year goals, and whether these goals were met and why were 

submitted in the annual report to the Substance Abuse and Mental Health Services Administration 

(SAMHSA) in December 2021.  

 

Laura noted that priority #1 related to access to behavioral health services and supports for children 

with a serious emotional disturbance (SED) and their families was not met. The performance indicator 

was the number of children receiving behavioral health services funded by MHDS regions. The goal 

was 2141 children. 2108 children received behavioral health services, including outpatient, crisis, etc. 

funded by the MHDS regions. It is important to note that Medicaid is the biggest funder of children’s 

services, and regions serve more as a bridge. The other two performance indicators for priority #1 were 

met.  

 

Priority #2 related to increasing access to community-based services for individuals with complex 

service needs, including individuals with a serious mental illness was not met. The first performance 

indicator was to have 22 ACT teams in the state. Currently the state has 16 teams. This is primarily a 

workforce shortage issue. The second performance indicator was the number of MHDS regions 

meeting the access standard of 0.06% of the region’s population having access to ACT. The first year’s 

goal of nine MHDS regions meeting this access standard was met. However, the second year’s goal 

was for all 14 regions to have met this access standard. Access was increased to 10 MHDS regions, 

not meeting the goal set.  

 

Finally, priority #3 was related to access to 24-hour crisis services for adults and children with mental 

health and/or substance use disorders. This priority was met for both years. The performance indicators 

included number of contacts with Your Life Iowa, and number of individuals receiving crisis services 

funded by the MHDS regions. Number of contacts with YLI far exceeded the goals set, and the number 

of crisis services funded by the MHDS regions almost doubled the original goal set. The MHBG report 

can be found on the DHS website: https://dhs.iowa.gov/sites/default/files/2022-MHBG-

Report%20(FY21).pdf?030820221358. Block grant applications and reports both current and historical 

can be found on the DHS website: https://dhs.iowa.gov/mhds-providers/providers-regions/block-grant.  

 

Michele Tilotta, Iowa Department of Public Health, reviewed the performance indicators and required 

goals from the previous Substance Abuse Block Grant (SABG) plan that are listed in the agenda 

document. Michele noted that all performance indicators except for priority #1, were met. Priority #1 

https://dhs.iowa.gov/sites/default/files/PR_STS_Appoints_Supt_Jan7_2022.pdf?011920221708
https://dhs.iowa.gov/sites/default/files/2022-MHBG-Report%20(FY21).pdf?030820221358
https://dhs.iowa.gov/sites/default/files/2022-MHBG-Report%20(FY21).pdf?030820221358
https://dhs.iowa.gov/mhds-providers/providers-regions/block-grant


 

4 
 

was not met as no data was taken for the Iowa Youth Survey, which was the baseline measurement, 

due to the COVID pandemic. The SABG report for 2022 can be found on the Iowa Department of Public 

Health (IDPH) website: 

https://www.idph.iowa.gov/Portals/1/userfiles/11/SA%20Treatment/SABG%202022%2011_18_21%20D

RAFT.pdf. Block grant applications and reports both current and historical can be found on the IDPH 

website:  https://www.idph.iowa.gov/substance-abuse/block-grant-reports.  

 

There was discussion about adding links to the new MHBG and SABG plans on the Planning Council 

agenda as well as listing the new priorities, including the joint goals between both agencies.  

 

Brain Health Now Presentation 

Debi Butler and Claira Kapraun with Brain Health Now, an anti-stigma program, introduced 

themselves and presented a slide “pitch” deck with information and statistics regarding the need to 

change the term mental illness to brain health. Debi Butler, founder of Brain Health Now, began the 

presentation with history and background of this grassroots organization including the story of her 

brother who was diagnosed with schizophrenia following his discharge from the military, and his 

struggles with the disease as well as the stigma associated with it. Debi referenced work they have 

done on a grassroots level including a billboard campaign in Dubuque, hosting an informational 

table at schools, and marketing on social media. She also spoke about their collaborations with the 

MHDS Regions, MercyOne, UnityPoint Health Dubuque, as well as local high school and middle 

schools, colleges, and universities, among many others. Debi spoke about efforts on the legislative 

front, both at the state and federal level to change the language around mental and behavioral 

health. They also spoke about brain health retreat rooms they recently opened in local high 

schools to give students an area to go to deescalate and self-regulate, encouraging staff to use 

these rooms as well.    

 

Claira Kapraun, Director of Brain Health Now continued the presentation and reviewed several 

statistics and information regarding brain health including the definition of brain health, numbers of 

individuals experiencing brain health issues, consequences of brain health (substance use, 

homelessness, incarceration), as well as financial impact, and treatment. The presentation focused 

on the impact of words and the stigma associated with the term mental illness, and that the brain, 

is an organ and it get sick as well, and that brain health is a better term to address these issues. 

Claira noted that Brain Health Now has received a Brain Health Awareness Month proclamation 

every year for the past four years and plan on getting one this year. The City of Dubuque has done 

one as well, and a couple of the MHDS Regions have worked on getting a Brain Health Awareness 

proclamation.  

 

There was discussion regarding the bill put forward by Representative Feenstra at the House of 

Representatives in Washington, DC. The bill proposed making brain health synonymous with 

mental health, but not necessarily replacing mental health or behavioral health. There was 

discussion regarding the brain health retreat rooms at the two high schools in Dubuque, and the 

recent KCCI article: https://www.kcci.com/article/dubuque-iowa-high-school-offers-brain-health-

retreat-rooms/38814274. It was noted that there was a full-time counselor on-site in the retreat 

rooms and that Brain Health Now has partnered with a local non-profit, Rooted, to supply healthy 

food. There was also discussion regarding the use of privacy chairs to assist with de-escalation 

and self-regulation. The goal is to open six more rooms in the Dubuque regional area and then 

statewide. There was discussion regarding a clinic in Dubuque, Crescent Community Brain Health 

Clinic that focuses brain health and that they are finding people more receptive to getting help. 

https://www.idph.iowa.gov/Portals/1/userfiles/11/SA%20Treatment/SABG%202022%2011_18_21%20DRAFT.pdf
https://www.idph.iowa.gov/Portals/1/userfiles/11/SA%20Treatment/SABG%202022%2011_18_21%20DRAFT.pdf
https://www.idph.iowa.gov/substance-abuse/block-grant-reports
https://www.kcci.com/article/dubuque-iowa-high-school-offers-brain-health-retreat-rooms/38814274
https://www.kcci.com/article/dubuque-iowa-high-school-offers-brain-health-retreat-rooms/38814274
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There was also discussion regarding the costs of the retreat rooms. Claira noted that they are 

working on gathering that information, but that it was approximately $25,000 to $30,000, and that a 

full-time counselor or mental health professional needs to present in the room. Treatment rooms 

are currently focused on schools but are marketable to counseling services and other areas. A 

couple additional article links were shared in the chat: https://hillcrest-fs.org/services/brain-health-

community-services/ and https://www.kcrg.com/2022/01/19/new-brain-health-retreat-rooms-

dubuque-public-high-schools-help-students-deal-with-overcoming-stress-anxiety/.  

 

IMHPC 2022 Legislative Priorities 

Teresa Bomhoff reviewed the 2022 Composite of Legislative Priority Topics document with the 

Planning Council. Teresa requested input from the Council regarding what priorities they wanted to 

focus on in 2022. There was discussion regarding child and maternal health as a priority increasing 

access to prenatal and maternal health home visitation services as a primary prevention and early 

intervention strategy for childhood trauma and family stress. The state’s maternal health strategic plan 

can be found on the IDPH-Maternal Child Welfare website: 

https://idph.iowa.gov/Portals/1/userfiles/38/Iowa%20Maternal%20Health%20Strategic%20Plan%20-

%202021%282%29.pdf. There was discussion regarding extending postpartum Medicaid coverage 

from 60 days to 12 months. There was discussion regarding opposing barriers that take away health 

care from Iowans and increase administrative costs for the states including work reporting requirements 

and ongoing and repeated verification checks. One of the priorities discussed was increasing the fund 

balance carryover for the MHDS regions from 5% to 20%. Funding to reduce the Child Mental Health 

waiver waitlist and implementation of universal behavioral health screenings, enhanced training for 

primary care providers (PCPs) on behavioral/mental health to help reduce the burden on the mental 

health workforce, as well as additional ideas to bolster other areas to reduce the burden on the mental 

health workforce, pipeline from high school to human service fields, and incentives for mental health 

providers were also discussed.  

 

There was discussion about certified peer support specialists and how they could be imbedded in other 

services like Integrated Health Home (IHH) and ACT programs. It was noted that training and 

certification are not the same and currently peer support specialists don’t have to be certified to provide 

services. There was discussion regarding the natural extension of Supported Community Living (SCL) 

to provide peer support, noting that peer support is an underutilized service. The Council discussed 

Medicaid reimbursing for peer support. There was discussion regarding having the three current peer-

run organizations give a presentation at a Planning Council. Other presentations discussed included 

having the University of Iowa talk about the Iowa Peer Workforce Collaborative, presentation from the 

new awardees of request for proposal (RFP) for peer-run organizations, and a representative from 

IDPH to discuss the new RFP awarded regarding recovery community organizations. 

 

Teresa Bomhoff noted that the Planning Council has discussed priorities in the following topic areas; 

Workforce, Mental Health System Improvements (Children & Adults), Correction Systems/County Jails, 

Health and Human Service Alignment, and she would pull information from the discussion today to 

develop an initial draft for the Planning Council’s legislative priorities for 2022.  

 

Iowa Mental Health Planning and Advisory Council broke for lunch from 12:12 p.m. to 12:30 p.m. 

 

MHDS Update and Review of Agenda Document 

Teresa Bomhoff reviewed the agenda document, noting that the additional pages of the agenda 

contained information for tracking and informational purposes. Theresa Armstrong provided updates as 

pages were reviewed.  

https://hillcrest-fs.org/services/brain-health-community-services/
https://hillcrest-fs.org/services/brain-health-community-services/
https://www.kcrg.com/2022/01/19/new-brain-health-retreat-rooms-dubuque-public-high-schools-help-students-deal-with-overcoming-stress-anxiety/
https://www.kcrg.com/2022/01/19/new-brain-health-retreat-rooms-dubuque-public-high-schools-help-students-deal-with-overcoming-stress-anxiety/
https://idph.iowa.gov/Portals/1/userfiles/38/Iowa%20Maternal%20Health%20Strategic%20Plan%20-%202021%282%29.pdf
https://idph.iowa.gov/Portals/1/userfiles/38/Iowa%20Maternal%20Health%20Strategic%20Plan%20-%202021%282%29.pdf
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DHS leadership was noted in the agenda, with the new Director at the Boys State Training School 

(STS), Jason Stodders, was added. It was noted that a national search continues for a Medical Director 

at the Glenwood State Resource Center. Teresa noted that there were important links including the 

Community Integration Strategic Plan, Iowa Community Resources Guide, DHS Strategic Plan, the 

HHS Alignment Change Package Report and the Connections Point Report, the Iowa Mental Health 

Planning Council, MHDS Commission, Inpatient Bed Tracking Committee, MHDS Regions website, 

MHDS Regions and AEA website, DHS dashboards, Iowa Rural Workforce, InfoNet letters, Brain 

Health Now, and the Children’s System State Board. Additional information on the agenda includes 

data related to workforce and psychiatric residency programs in the state. Information noting who was 

awarded the peer training contract, info related to $1.8M grant to expand mental health training and 

rural outreach and Iowa Center for School Mental Health, all of which are affiliated with the University of 

Iowa. Links can be found for lists of substance abuse providers, private mental health providers, 

Community Mental Health Centers, and Federally Qualified Health Centers. Information can be found 

about the current Certified Community Behavioral Health Clinics in Iowa, the ASPIRE Grant, and 

Therapeutic Classroom Grants.  

 

Department of Justice Reports 

Theresa Armstrong indicated that there have been two Department of Justice (DOJ) report issued. The 

first report was related to the State Resource Centers. DHS is currently in negotiations with DOJ for the 

consent decree for this report. The second report was related to community choice and was issued the 

beginning of December. The report indicated that Iowa has a heavy reliance on facility-based services 

(state facilities, private providers, nursing facilities, etc.) There will be another consent decree related to 

the second report, it could be 12-18 months before it is received.  

 

American Rescue Plan Act (ARPA) Funding for Home and Community Based Services (HBCS) 

Theresa noted that Mathematica was awarded the RFP for a large system evaluation study for 

behavioral health, aging and disability services.  

 

Health and Human Services (HHS) Alignment 

A summary of stakeholder meetings has been recently posted on HHS Alignment website. Next steps 

for alignment include a functional organizational chart, which will be high-level look at task groupings 

versus a table of organization.  

 

Inpatient Bed Tracking 

The Inpatient Bed Tracking Committee report was submitted to the legislatures with three 

recommendations including DHS & Iowa Hospital Association (IHA) work together regarding psychiatric 

intensive units, work with Medicaid to look at an increased or tiered rates for higher acuity, and the 

possibility of bringing in real-time tracking. There has been recent legislation directing DHS to do a 

tiered rate.  

 

ASPIRE Grant 

Theresa Armstrong noted that there are three Individual Placement & Support (IPS) programs in the 

state and that Vienna Hoang is on the leadership team for the ASPIRE Grant illustrating the strong 

collaboration between Vocational Rehabilitation and DHS. Vienna provided a brief overview of IPS. 

DHS has also hired a state trainer and fidelity review for IPS through the ASPIRE Grant.  

There was discussion regarding the Children’s Board who are working on a strategic plan to guide them 

this year. There was also discussion regarding the Certified Community Behavioral Health Clinic 

(CCBHC) grants issued by the Substance Abuse and Mental Health Administration (SAMHSA), and the 

rules for SF619 related to MHDS regional funding. 
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Additional agenda pages included information related to Covid “CARES” Act and American Rescue 

Plan as well as details on Request for Proposals (RFP) including Peer-Operated Services, Systems of 

Care, Center of Excellence for Behavioral Health. Information and link for COVID Recovery Iowa, the 

988 State Planning Grant, Mobile Crisis Response related to the Medicaid HCBS Plan for ARPA funds, 

information related to BI Alliance and CMS stay of continuation on HCBS waiver services, and data 

related to suicide and opioid deaths.  

 

SAMHSA Funding 

DHS is evaluating dollars spent related to COVID plan dollars ($6.5M) and ARPA dollars ($11.2) in 

order to make adjustments. Current areas of focus for both COVID and ARPA dollars include funding 

for peer-run organizations, Systems of Care, RFP for a Center of Excellence, which DHS hopes to 

announce next week, and CCBHCs and what the state needs to do to make it a state service. MHDS is 

currently working with HAA, a Medicaid contractor, to look at CCBHCs. 988 is also a big expenditure for 

these dollars including implementing, staffing, technical assistance, and training.  

 

988 Implementation 

The workgroup will be submitting their implementation plan to SAMHSA on 1/21/22. SAMHSA has 

awarded additional dollars ($933K) for 988 implementation. They are requiring a competitive application 

process, but plan to award all states. These funds will be used to help build up the two current call 

centers (Foundation 2 and CommUnity.) Data collection and evaluation will also be another use for 

these dollars. SAMHSA has also issued a Transformation Transfer Initiative (TTI) supporting 988 and 

special populations. Iowa applied and received $250K to help develop curriculum on children in crisis 

and LGBTQ+ populations including in-person trainings.  

 

MHDS Regions Quarterly Update 

Rob Aiken and Don Gookin, Iowa Department of Human Services, shared an update on access and 

outcomes for State Fiscal Year (SFY) 2022 Quarter 1 data (7/1/2021-9/1/2021) from the MHDS 

Regions Statewide Dashboard. There was discussion regarding the difference in Crisis Stabilization 

Community Based Services and Crisis Stabilization Residential, as well as Assertive Community 

Treatment (ACT.) 

 

Public Comment 

Todd Lange commented that Amerigroup is sponsoring a free training called Skills Systems throughout 

the course of this year. The training focuses on emotional regulation and helping individuals navigate 

relationships, achieve goals, and find their place in their communities. The training can be used by 

providers for individuals with intellectual disabilities, mental health and substance use recovery. There 

will be a webinar on January 26, 2022, from 12:00 p.m. to 1:00 p.m. on Skills Systems to provide an 

overview of the training, its components and how it can be used by providers to help give additional 

tools they can use to assist individuals that they serve. This is a free online training. 

 

Adjourn 

Anna Killpack motioned for the meeting to adjourn. Donna Richard-Langer seconded the motion. The 

motion passed and the meeting was adjourned at 3:06 p.m.  


