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Mental Health Planning Council 

November 17, 2021, 9:00 am to 3:00 pm 

Zoom 

Meeting Minutes – DRAFT 

 

MENTAL HEALTH PLANNING COUNCIL MEMBERS PRESENT: 

  

Teresa Bomhoff 

Kenneth Briggs 

Rachel Cecil 

James Cornick 

Jen Gomez 

Kris Graves 

Kyra Hawley 

Theresa Henderson 

Michael Kaufmann 

Earl Kelly 

Anna Killpack 

Rep. Bob Kressig 

Todd Lange 

Ed Murphy 

Hannah Olson 

Brad Richardson 

Kristin Rooff 

Heather Thomas 

Michele Tilotta 

MENTAL HEALTH PLANNING COUNCIL MEMBERS ABSENT:  

 

Sen. Nate Boulton 

Jacquie Easley 

Vienna Hoang 

Katie McBurney 

Donna Richard-Langer 

Jennifer Robbins 

Dennis Sharp 

Dr. Shaad Swim 

 

 

 

 

OTHER ATTENDEES: 

 

Michelle Ahrenholtz 

Andrew Allen 

Tammie Amsbaugh 

Barb Anderson 

Theresa Armstrong 

Emily Berry 

Mari Brannaman 

Bob Chouinard 

Wendy DePhillips 

Michael Gillette 

Randy Hoover 

Jamie Horbach 

Tyrome Launderville 

Sherry Murphy 

Todd Noack 

Michael Rounds 

Flora Schmidt 

Jo Schumacher 

Jonathan Thorup 

 

 

 

Materials Referenced: 

September 15, 2021, IMHPC Meeting Minutes 

October 21, 2021, Joint IMHPC & MHDS Commission Meeting Minutes 

Iowa Mental Health Planning Council November 17, 2021, Agenda 

Community Living Ambassadors Presentation 

YSS PowerPoint Presentation 
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Welcome and Introductions 

Teresa Bomhoff called the meeting to order at 9:00 am and led introductions.  Quorum was not 

established at any point during the meeting. 

 

September 15, 2021, Meeting Minutes & October 21, 2021, Joint IMHPC & MHDS Commission 

Meeting Minutes Approval* 

 

Ken Briggs motioned to approve the minutes from the September 15, 2021, meeting. Ed Murphy 

seconded the motion. Minutes were approved via email on 11/22/2021.  

 

Ken Briggs motioned to approve the minutes from the October 21, 2021, joint meeting with the MHDS 

Commission. Ed Murphy seconded the motion. Minutes were approved via email on 11/2/2021. 

 
* As quorum was not established during the meeting the vote for approval of the minutes was done via email with the motion 

and second established at the regular meeting.  

 

Committee and Workgroup Reports 

Nominations Committee 

Teresa Bomhoff noted that the Nominations Committee had put for nominations for the officer positions 

on the Planning Council. The vote for elections of officers was conducted via email with Teresa 

Bomhoff elected Chair, Brad Richardson elected Vice-Chair, and Vienna Hoang elected Secretary.  

 

Teresa noted that there were seven Council members who had terms ending in 2021. Of those seven, 

three members, Jim Cornick, Earl Kelly and Dennis Sharp were not seeking reappointment. The 

remaining four members, Theresa Henderson, Brad Richardson, Kristin Rooff and Teresa Bomhoff 

were all seeking reappointment via vote. As quorum was not established during the meeting, Council 

members conducted a vote via email with Brad Richardson motioning to approve the four 

reappointments, and Ken Briggs seconding the motion. The email vote approved all four members 

seeking reappointment.  

 

Teresa stated that there would be nine vacancies on the Planning Council following the meeting. These 

vacancies included two individuals in recovery, four parent/guardians of a child with SED, one 

representative from the Iowa Finance Authority (State Agency for Housing), and two in the “other” 

category. It was noted that even with these vacancies the Planning Council has been able to keep the 

membership with 51% non-providers, as it was important to keep this balance as vacancies are filled. 

 

Brad Richardson indicated that the committee currently had one application for a parent of a child with 

an SED, Mavis Anema. Brad reviewed the application and supporting materials, which included a 

reference letter, submitted by Mavis. As quorum was not established during the meeting, Council 

members conducted a vote approving Mavis Anema for one of the parent of a child with SED 

vacancies, via email. Brad Richardson motioned to approve Mavis for appointment, with Ken Briggs 

seconding the motion. The vote via email approved the application for Mavis Anema to fill one of the 

parent of a child with an SED vacancies.  

 

Chapter 230A Advisory Committee 

It was noted that the Chapter 230A Advisory Committee only met once and that information was shared 

at the September Council meeting. Wendy DePhillips reviewed the process for next steps with regards 

to the rules for the Community Mental Health Centers in Chapter 24.  
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Monitoring and Oversight 

Rachel Cecil noted that the committee met in October to discuss the contract with Five Points 

Technologies (CareMatch) for the inpatient psychiatric bed tracking system. It was noted that Five 

Points were the successful bidder for the contract which began in June 2021. Five Point Technologies 

held the contract previously. The purpose of the contract is to provide a platform for all Iowa hospitals 

with psychiatric beds to update availability so that providers can identify a bed when needed. It was 

noted that one of the barriers to the current system are getting hospitals to see the value and 

participate fully. However, this is not a function of the contract, but rather DHS. Another barrier is that 

the bed does not indicate the services that are provided. It only indicates male or female, and if it is an 

adult, child or geriatric bed.  

 

Heather Thomas informed the Council that the committee met in November to discuss peer-run 

organizations. Heather updated the Planning Council on the letter sent by the Monitoring and Oversight 

committee to DHS regarding their concerns with DHS pulling the original Request for Proposal (RFP) 

for the new peer support contract. Heather noted that DHS staff met with the committee and notified the 

group that as the RFP was in process DHS could not discuss it or receive input as it could be perceived 

as a conflict and an unfair advantage for potential bidders.  

 

There was discussion regarding lack of funding opportunities for smaller peer-run organizations versus 

a larger traditional non-profit and how could the Council assist these smaller peer-run organizations 

with obstacles and opportunities such as capacity building and grant writing assistance. There was 

discussion regarding the definition of “peer-run organizations” noting that a majority percentage of staff 

and board of directors need to be people with lived experience. There was discussion regarding the 

concern with one of the points of the new RFP regarding family members and whether they fall within 

the definition of “peer-run.”     

 

Children’s Workgroup 

Early Kelly reported on University of Iowa for the Iowa Center for School Mental Health (ICSMH). This 

center will expand support for mental health to Pre-K-12 educators and schools across the state. This 

includes training, resources, and outreach to support student mental health. The program has parallels 

to the workgroup’s concept paper that was approved by the Planning Council and submitted to DHS 

leadership. Earl indicated that he attended the Iowa BEST Summit regarding the ICSMH. There will be 

three main areas of focus for the center. These areas of focus include professional development, 

research and training, and a clinical outreach center.  

 

Earl also reported on the release of RFP MHDS 22-027 on the development of a center for excellence 

in behavioral health, which closely matched the concept paper submitted by the committee regarding a 

center that would be available for working with high acuity children in the system. There will be one 

contract awarded. The RFP has the framework for the contract and can be found on the bid 

opportunities website https://bidopportunities.iowa.gov/. 

 

Public Safety 

Brad Richardson indicated that the workgroup had not met and had nothing new to report. 

 

Possible IMHPC Legislative Priorities 

Teresa Bomhoff reviewed the possible legislative priorities that the Planning Council should focus on in 

2022, which are similar to the priorities of the MHDS Commission and the Medicaid Matters Coalition. 

The first priority is workforce, obtaining better reimbursement and reducing paperwork (e.g., single 

credentialing center, additional and more innovative incentives). There was discussion that required 

https://bidopportunities.iowa.gov/
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training of workforce, especially training of entry-level staff should be a priority to help with reducing 

turnover. Iowa Caregiver’s Association had a bill (HF692) last legislative session that didn’t move 

forward for expansion of direct care registry. However, it was included by DHS in their plan for 

American Rescue Plan funds related to Home and Community Based Services (HCBS), which will 

allow work to advance without the need for legislation. There was discussion regarding community 

colleges providing direct support certificates, having high schools offer college credits towards 

certification. However, there have to be a certain number of kids who are interested in this certification 

in order to offer it. There was discussion regarding the need to either require the training or provide an 

incentive for individuals who are certified, or no one will do it. There was discussion regarding how the 

Center for Excellence could be utilized for this issue. There was discussion regarding the Planning 

Council forming a workgroup focusing on workforce. Anna Killpack, Hannah Olson, Kris Graves, Rachel 

Cecil and Ken Briggs indicated that they would like to be a part of this workgroup. The workgroup will 

come up with what IMHPC wants to say in the legislative priority as well as what is working and not 

working across the state. It was stated that IME has a workforce workgroup as well. There was 

discussion regarding the AMOS training and mentorship program as well as inviting Di Findley from the 

Iowa Caregiver’s Association to come and present at the January meeting.  

 

Additional priorities include increasing the cash reserve percentage for MHDS Regions from 5% to 

20%. There was discussion regarding the exact percentage that ISAC and the MHDS Commission had 

proposed. Teresa indicated that she would verify these percentages. Other priorities include identifying 

more core services, protecting Medicaid from harmful changes and funding cuts, state support for 

MHDS Regions in providing coverage for additional populations (Intellectual Disabilities, Developmental 

Disabilities, Brain Injury), and additional investment in data infrastructure so outcomes can be tracked. 

This last priority seems to be a dedicated component of the Health and Human Services (HHS) 

Alignment Report. A new workgroup was formed to frame the balance of the Planning Council’s 

legislative priorities. Workgroup members include Teresa Bomhoff, Ken Briggs, and Todd Lange. 

 

Review of Agenda Document 

Teresa Bomhoff reviewed the agenda document, noting that the additional pages of the agenda 

contained information for tracking and informational purposes. Teresa reviewed the recommendations 

from the Iowa Mental Health Planning Council for the 2021 Mental Health Block Grant (MHBG), as well 

as the three different pots of money that were awarded by SAMHSA through the MHBG. These include 

the $5.6M from the regular block grant, the $6.48M awarded with the CARES Act and the $11.2M 

awarded with the American Rescue Plan. The standard set asides (10% FEP, 5% crisis services and 

5% administrative) are applicable to all three awards. Theresa Armstrong clarified that the remaining 

funds for the CARES Act after the set asides would be spent through contracts. Theresa also noted that 

DHS had received Covid mitigation dollars from SAMHSA through the MHBG. The award was for 

$385K and was distributed to the CMHCs to be used specifically for Covid mitigation (e.g., PPE, rapid 

onsite testing, sanitation of facilities and the equipment needed, etc.). Teresa noted that a report will be 

sent to SAMHSA in December that will address each of the priorities from the 2019-2021 MHBG and 

whether or not the priorities were met and if not, why. The report for the Substance Abuse Block Grant 

(SABG) will be sent in December as well addressing 2019-2021 priorities. Teresa indicated that these 

priorities and outcomes would be reviewed at the January meeting. Teresa then reviewed the current 

MHBG and SABG priorities for 2021-2023.  

 

DHS leadership was noted in the agenda. It was corrected that Marsha Edgington is the Director of 

both Glenwood Resource Center AND Woodward Resource Center. There are also contacts for 

specific positions in MHDS and IME. Teresa noted that there were important links including the 

Community Integration Strategic Plan, Iowa Community Resources Guide, DHS Strategic Plan, the 
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HHS Alignment Change Package Report and the Connections Point Report, the Iowa Mental Health 

Planning Council, MHDS Commission, Inpatient Bed Tracking Committee, MHDS Regions website, 

MHDS Regions and AEA website, DHS dashboards, Iowa Rural Workforce, InfoNet letters, Brain 

Health Now, and the Children’s System State Board. Additional information on the agenda includes 

data related to workforce and psychiatric residency programs in the state. Information noting who was 

awarded the peer training contract, info related to $1.8M grant to expand mental health training and 

rural outreach and Iowa Center for School Mental Health, all of which are affiliated with the University of 

Iowa. Links can be found for lists of substance abuse providers, private mental health providers, 

Community Mental Health Centers, and Federally Qualified Health Centers. Information can be found 

about the current Certified Community Behavioral Health Clinics in Iowa, the ASPIRE Grant, and 

Therapeutic Classroom Grants. Theresa Armstrong noted that Vienna Hoang is on the leadership team 

for the ASPIRE Grant illustrating the strong collaboration between Vocational Rehabilitation and DHS. 

DHS has also hired a state trainer and fidelity review for IPS through the ASPIRE Grant.  

 

Additional pages included information related to Covid “CARES” Act and American Rescue Plan as well 

as details on Request for Proposals (RFP) including Peer-Operated Services, Systems of Care, Center 

of Excellence for Behavioral Health. Information and link for COVID Recovery Iowa, the 988 State 

Planning Grant, Mobile Crisis Response related to the Medicaid HCBS Plan for ARPA funds, 

information related to BI Alliance and CMS stay of continuation on HCBS waiver services, and data 

related to suicide and opioid deaths. Theresa Armstrong indicated that the Systems of Care RFP has 

been awarded to Orchard Place for services in Dallas and Madison Counties and Elipsis. DHS is 

currently in contract negotiations with the providers. Theresa also noted that DHS has not heard yet 

regarding the request to extend COVID Recovery Iowa but has allocated block grant funds to this 

program as well. COVID Recovery Iowa has really been reaching out to employers to assist with 

workforce stress and fatigue. 

 

MHDS Update 

MHDS Regions  

No applications were received by the MHDS Regions for the incentive fund. Emergency rules were 

approved by the MHDS Commission to allow Regions to apply for incentive funds for FY22, but no 

applications were received. The $3M that was appropriated by the state into the incentive fund for FY22 

will remain and not revert to the General Fund. Only three Regions were eligible to apply for the 

incentive fund based on their ending fund balance, but none of the three believe they needed the 

dollars for this fiscal year. 

 

DHS is working collaboratively with MHDS Regions on developing performance-based contracts 

mandated by SF619, which changed MHDS funding from the county tax levy system to a standing 

appropriation. The initial contracts will begin January 1, 2022 and be for 18 months. They will include a 

focus on standardizing data and outcomes collection, and evidence-based practices. The contracts will 

be going out to the Regions for signature in the next week.  

 

Administrative Rules 

SF619 rules related to MHDS Regional Funding will go to the MHDS Commission for notice at their 

December 2, 2021, meeting. These rules include rules related to the incentive fund, encumbrances, 

quarterly payments, as well as performance-based contracts.  

 

There was discussion regarding receiving updated quarterly information, and when the annual reports 

would be available on the DHS website, and the wealth of information that can be found in these 
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reports. There was discussion regarding the performance-based contracts and whether the deliverables 

were the same for all the contracts or if they differed.  

 

Iowa Mental Health Planning and Advisory Council broke for lunch from 11:45 a.m. to 12:30 p.m. 

 

Community Living Ambassadors Presentation 

Tammie Amsbaugh, Program Manager, University of Iowa Health Care, Centers for Disabilities 

Development (CDD) introduced herself and provided a history of the Community Living Ambassadors 

program, which is funded by the Developmental Disabilities (DD) Council and run by CDD. Tammie 

noted that the program currently had ten ambassadors and introduced the three that would be 

presenting to the Planning Council, Ty Launderville, Mari Brannaman, and Michael Gillette. The 

ambassadors shared their personal story and experiences in placement and their move into community 

living. They also shared their current interests as well as education and job focus. 

 

There was discussion regarding the use of the term brain health versus mental health. There was also 

discussion regarding the need for psychologists and psychiatrists to work with neurologists for more 

imaging and correct diagnosis versus just prescribing pharmaceuticals. There was discussion regarding 

training for law enforcement regarding individuals with brain disorders and crisis situations with 

individuals that are non-verbal.  

 

YSS Projects Presentation 

Andrew Allen, President and CEO, YSS, provided an overview of the YSS program and shared a video 

regarding YSS and their new projects. Recent projects including a $10M commitment from the Central 

Iowa Community Services Region to YSS for a nature-based best-in-class youth recover campus. This 

campus will focus on adolescent behavioral health, providing crisis stabilization, emergency shelter, 

and residential addiction treatment as well as offer a complete continuum of care for youth recovering 

from trauma and dual diagnosis. YSS plans to expand to transition-age youth (age 18-22, potentially 

24). YSS plans to break ground in the Spring and the campus is scheduled to open the Fall of 2023. 

This campus will increase YSS capacity 300%, with approximately 200-300 kids helped annually. 

Andrew spoke about challenges related to residential settings from a child welfare and juvenile justice 

standpoint specifically the challenges with workforce.   

 

Other projects in progress include the Workforce Development IHYC Rooftop Gardens which will assist 

transition age youth coming out of foster care, the 6th Avenue Flats in Des Moines, which will house 

homeless and transition age youth. Hoping to add counseling offices to both of these projects. Andrew 

updated the Planning Council on the recent fire at the apartment complex on 6th Avenue. YSS is 

currently assessing the situation, but they are still hoping to open in late Spring 2022. Andrew provided 

the Council with information about their recent contract with the Marshalltown Police Department to 

provide two social workers to work exclusively with the local police to help with mental health crisis 

calls.  

 

There was discussion regarding additional vision projects including recovery high school, a safe place 

for kids in recovery to go to school. The longer you can keep individuals in recovery the longer they can 

stay sober. Another big vision is to assist kids (16-18) with obtaining their high school diploma, and then 

assist them with recovery housing and then provide three tracks moving forward, DMACC through 

trades trades, DMACC for an AA degree or a transfer to Iowa State for a four-year degree. Iowa State 

and the University of Iowa have a collegiate recovery program. YSS is also working with Drake 

University to create a collegiate recovery program. 
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Public Comment 

There was no public comment. 

 

Adjourn 

The meeting adjourned at 2:05 p.m. 

 


