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What would be your approach to educating the senior management on the impact of ICD-10 to prepare
them for any decisions they will need to make? MBUM)

What approach are you recommendséfmplementation of these two projects — pragmatic {meet the

minimum needs), collaborative (successful implementation, all data fields fully utilized), or strategic?
What are the strategic opportunities we have with the 5010 and ICD-10 projects?

2 B ot i

What do you see as the reporting challenges we will face from the ICD 10 transition?

What types of information do you feel needs to be communicated with the providers regarding the 5010
and ICD-10 projects? What approach would you use to ensure that providers are staying on track with
this project?

What do you see as the challenges of meeting the project schedule erjmmmegmﬁ?

What potential risks do you see in the possible turn-over of contractors for Medical Services and
Provider services in July 20107

viPat-doyou-amgide nable ratio of project.ma: ’ ical work Sting.?




Ses - 12115709 o

How would you summarize the business impacts of the 5010 modefscatlons? M*Us/’aj@“’(
e 4 (/m{)cuf s Og

\w { What would be your approach to educating the senior management on the impact of ICD-10 to prepare

j \ them for any decisions they will need to make?
% [Shebgeg s,
‘ ] %0 __

What approach are you recommending for implementation of these two projects — pragmatic (m W)
minimum needs), collaborative (successful implementation, all data fields fully utilized), or rategic? g
What are the strategic opportunities we have with the 5010 and ICD-10 projects?

wll bty it o pood df o)

éWhat do you see as the reporting challenges we will face from the ICD-10 transition?

e frpugan NpE s | gttt

What types of information do you feel needs to be communicated Wfth the providers regarding the 5010
and ICD-10 pro;ects'? What approach would you use to ensure that providers are staying on track with
this project?

v WWM
e

What potential rtsfs do you see in the possible turn-over of contractors for Medtc ! Ser ices and
Provider services in July 20107

What do you consider a reason\ﬁ)ie ratio of project management , technical work, QA testing.?
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Systems, Inc.

Functional

IME Medicaid Director
Executive Sponsor

rganization

DHS
Project Director

FOX

CQAfTesting
Manager

FOX
PMO Manager

Y

]

Policy & Business SME

Deputy Project Manager
. Policy & Business SME

: 7
Technical SME

Pharmacy
DO SME

Financial
SME

- y. ) -
Provider Services,

.ﬁwob._umm:m:“

Component 6

Medical Services
SURS Analy sis and
Provider Audits
Medicaid Claims

Component B
Component 10

Component 1
Component 3

Revenue Collections

Provider Cost Audi

" Rale SETng
Component 7
Component 9 i
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v FOX SMEs Work OommmUoBM <m€<§: J
IME Contractors )

v Governance Committee %m&, %%
‘ A//vc
7

v Work Plan Oversight - \3
v ldentify Issues/Risks for Resolution

v Consistency Across IME
Contractors

v Independent Quality Management

iy
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Gap Analysis

v Concentration on Gap Analysis as a
.y Priority |
@,%CW 3 ml v Policy Analysis
X v Business Process Analysis ;&,
1S m%mwmgtim%nmm @@m_Sm %

mS% \ Nw% e

v Recommended Sb_mamamw
mﬁmwm@mmm
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Quality Assurance & Testing

v Implement Quality Management Plan
| v Quality Assurance Plan |
v Quality Assurance Workplan
v Monitor Contractors Compliance
v Test Management
v Establish .ﬂmmﬁmﬁsasgmsﬂmv
v Interface Testing D

v Integrated Testing of I
Systems

VIE C on tractors
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