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INTRODUCTION TO IMPA

IMPA is the lowa
Department of Human
Services’ Incident
Management Provider Home Logout
Access system. ’

IMPA has been

developed as a

component of the

Individualized Services
Information System or
(ISIS). This is the screen
providers will access to
submit a major incident
report. Case managers
and service workers will
continue to access through the ISIS portal at https://isis.dhs.iowa.gov/login2.asp.
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The purpose of IMPA is to establish definitions, protocols, procedures and guidelines for the automated
Incident Management System. The Incident Management System, for the purpose of this policy, means
the consistent statewide process of identifying, classifying and reporting of major incidents, as well as
conducting trend analysis reviews and reports of those incidents.

The IMPA system will provide structure and a consistent, statewide system of incident reporting, trend
analysis, and risk management. This automation further refines existing policies and procedures that
require incidents that bring harm, or have the potential to bring harm, to members, are immediately
and routinely identified and reported upon to assure the member’s health and safety. The end result will
allow the implementation of measures that will prevent the recurrence of similar incidents, along with
other activities that allow providers to be proactive in their responsibilities to reduce the risk of harm to
members. By identifying the underlying environmental and operatonal factors that have contributed to
an adverse event, the system attempts to find out exactly WHAT happened, WHY it happened, and HOW
it can be prevented from happening again. The goal is prevention, both at the individual and systems
level.

OVERVIEW OF A PROVIDER INCIDENT REPORT (FORM 470-4698, CRITICAL INCIDENT REPORT)

The Critical Incident Report, Form 470-4698, and the automated IMPA system, consists of four distinct
parts. Part 1, Initial Report, must be completed and submitted by the end of the next calendar day
following the incident. Shown below is a diagram of the incident report format. At this time, it would be
beneficial for you to familiarize yourself with the form and instructions by reading the IMPA Users Guide
which is posted at http://www.ime.state.ia.us/Providers/index.html.
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Figure 1: ROADMAP OF CRITICAL INCIDENT REPORT FORM, 470-4698
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After an incident has been entered, a report is generated which can be accessed by the case manager
from the member’s ISIS service plan page. Navigate to the member’s service plan and you will see a new
sub-tab entitled “Incident Report” next to the TCM Service Auth sub-tab. Select the Incident Report sub-
tab to view the incident report.

IMPA ROLES
In IMPA, specific people will be assigned roles, including the following:
» Case manager or service worker (CM/SW)

» Incident Management Specialist (IS)

KEY TASKS (MILESTONE) SCREENS

This user’s guide will describe the different milestones in this process of discovery, remediation and
quality improvement. Milestone screens will present a question, instruction, or a statement followed by
choices. Reaching a choice may take quite a bit of activity outside of ISIS such as provider
documentation reviews, interviews, and risk assessments. Caution: On any milestone screen, if you do
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not have the correct information to respond, then don’t respond. Instead, use the CANCEL response to
exit the screen. This will postpone answering until the necessary information is available. Clicking on
CONTINUE, or OK, or on any response other than CANCEL, will complete your milestone response, and in
most cases will send the process to the next task (milestone) to be performed.

Some milestones are generated to inform you that some action has taken place. These notification
milestones require no action by you other than to acknowledge that you have read the milestone. You
should respond to a notification milestone promptly.

If you respond prematurely with insufficient or erroneous information, it may be possible to “undo” the
milestone. To see if it is possible, navigate to the STATUS screen for the consumer by clicking on the
STATUS sub-tab when the consumer is selected.

If it is possible to undo the milestone, a trash can icon will display in the last column of the milestone’s
record. If the undo is not permitted (e.g., if “downstream” milestones have been accomplished), you
must contact people who have performed the downstream milestones to arrange for a series of “undo”
actions or contact the DHS Service Help Desk for assistance.

There are Incident Management Specialists who can assist you. Their primary responsibility is to monitor
discovery, remediation and quality improvement activities. By analyzing individual cases of prevention
activities and positive supports, the knowledge gained can be successfully transferred to statewide
system improvement. Additional information can be requested by contacting
impafeedback@dhs.state.ia.us.

The following sequences describe the workflows which will be initiated when an incident report is
entered by a provider, including the actions of:

» Case manager or service worker (CM/SW)
» Incident Management Specialist (IS)

Note: You do not necessarily need to wait to be notified through ISIS that another person’s task (ISIS
milestone) is completed before starting your work. Complete your work as you normally do. Bear in
mind that many things outside ISIS must happen to support the accomplishment of a milestone (key
task). Thus responding to a milestone, while easy to do on line in ISIS, may be delayed due to necessary
procedures outside of ISIS.

INCIDENT CREATED WORKFLOW

Description

Respond to the ISIS milestone, “A provider incident report has been
created.”

CM/SW

If the response is “Ok” the process ends.
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INCIDENT UPDATED WORKFLOW

CM/SW

Respond to the ISIS milestone, “A provider incident report has been
updated.”

Each time the provider adds additional information to the incident report
you will receive this milestone. When a provider completes a report and
selects “Finished” no additional information can be added. EXCEPTION:
Entries can always be added to the “Comments” section of the incident
report.

If the response is “Ok” the process ends.

GENERAL INCIDENT WORKFLOW

CM/SW

Respond to the ISIS milestone, “Has the current risk assessment been re-
evaluated following this incident?”

Supply written comments as appropriate.

If the response is “Yes”, proceed to #2.
If the response is “No”, proceed to #3.

CM/SW

Respond to the ISIS milestone, “Has the service plan been updated?”
Supply written comments as appropriate.

If the response is “Yes” the process ends here.
If the response is “No”, proceed to #4.

CM/SW

Respond to the ISIS milestone, “Was this an isolated incident and not
expected to re-occur?”

Supply written comments as appropriate.

If the response is “Yes” the process ends here.
If the response is “No”, proceed to #5.

CM/SW

Respond to the ISIS milestone, “Please indicate why the service plan has
not yet been updated.”

Supply written comments as appropriate.

If the response is “This was an isolated incident and not expected to re-
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occur”, the process ends here.

If the response is “Consumer declines recommendations / services”,
proceed to #7.

If the response is, “Unmet needs have been identified”, proceed to #6.

If the response is “Services were not being provided as outlined in the
existing service plan”, the process ends here.

CM/SW

Respond to the ISIS milestone, “A re-evaluation of the risk assessment is
required following a major incident report which could potentially re-
occur. In the comment area, please explain the reason a re-evaluation
has not occurred.”

Supply written comments as appropriate.

If the response is “Completed”, proceed to #8.

CM/SW

Respond to the ISIS milestone, “Please indicate the unmet need.”
Supply written comments as appropriate.

Respond to one of four possible choices, those being “Funding not
available”, “Staff is not available to provide services / supports”,
“Transportation not available”, and “Needs exceed monthly cap” then
proceed to #7.

CM/SW

Respond to the ISIS milestone, “A risk situation has been identified which
has not been addressed. Has a crisis or safety plan been developed?”

Supply written comments as appropriate.

If the response is “Yes” the process ends here.
If the response is “No”, proceed to #9.

A risk situation has been identified and a crisis or safety plan was not
modified or developed. Monitor for additional incidents of this type.

If the response is “Ok” the process ends here.

CM/SW

Respond to the ISIS milestone, “A crisis / safety plan is required if a risk
situation has been identified. In the comment area, please explain the
reason a crisis / safety plan has not occurred.”

Supply written comments as appropriate.

If the response is “Completed”, proceed to #10.

A risk situation has been identified and a crisis or safety plan was not
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been modified or developed. Monitor for additional incidents of this type.

If the response is “Ok” the process ends here.

RESTRICTION WORKFLOW

Respond to the ISIS milestone, “What triggered the need for a restrictive
intervention? Check all that apply.”
Supply written comments as appropriate.

CM/SW . . .

/ Respond to as many choices as needed, those being “Environmental
factors”, “Members personal characteristics”, and “Consequences of
event”.

After choosing a response, select “Completed” and proceed to #2.
Respond to the ISIS milestone, “What was the member’s response that
required a restrictive intervention? Check all that apply.”
Supply written comments as appropriate.

CM/SW . . . .

/ Respond to as many choices as needed, those being “Gradual increase in
agitation”, “Explosive aggression with environmental stress”, “Explosive
aggression without provocation”, and “Other; describe”.

After choosing a response, select “Completed” and proceed to #3.
Respond to the ISIS milestone, “Was the use of this restrictive
intervention identified in the member’s Behavior Management Plan
(BMP)?

CM/SW . .
Supply written comments as appropriate.
If the response is “Yes”, proceed to #4.
If the response is “No”, proceed to #5 and #6.
Respond to the ISIS milestone, “Analyze the sequence of events. Is the
BMP still appropriate?”

CM/SW Supply written comments as appropriate.
If the response is “Yes”, proceed to #7.
If the response is “No”, proceed to #10.
Respond to the ISIS milestone, “A re-evaluation of the risk assessment is
required. Does a BMP need to be developed?”

CM/SW 9 P
Supply written comments as appropriate.
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If the response is “Yes”, proceed to #10.
If the response is “No” the process ends here.

Respond to the ISIS milestone, “A restrictive intervention was used
without a BMP. Forward to the Regional Specialist for review.”

IS . .

Supply written comments as appropriate.
If the response is “Ok” the process ends here.
Respond to the ISIS milestone, “Identify the intervention strategy used.
(Check all that apply).”
Supply written comments as appropriate.

CM/SW There are seven possible choices. The choices are, “Asked member to
stop behavior”, “Encouraged member to express concern or difficulty”,
“Attempted alternate activity — distraction”, “Offered other choices”,
“Changed the environment to reduce stress”, “Mediated conflict
between the member and other(s)”, and “Other response; describe”.
After choosing a response(s), select “Completed” and proceed to #8.
Respond to the ISIS milestone, “Is the intervention still effective at
reducing the target behavior?”

CM/SW Supply written comments as appropriate.
If the response is “Yes”, proceed to #9.
If the response is “No”, proceed to #10.
Respond to the ISIS milestone, “Continue to monitor and revise the BMP
as appropriate.”

CM/SW . .
Supply written comments as appropriate.
If the response is “Ok” the process ends here.
Respond to the ISIS milestone, “A BMP has been revised or developed
and the intervention strategies identified will be monitored.”

CM/SW Supply written comments as appropriate.

If the response is “Ok” the process ends here.
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DEATH FROM NATURAL CAUSES WORKFLOW

CM/SW

Respond to the ISIS milestone, “Were hospice services provided”

Supply written comments as appropriate.

If the response is “Yes”, proceed to #2.
If the response is “No”, proceed to #2.

CM/SW

Respond to the ISIS milestone, “What was the cause of death?”

Supply written comments as appropriate.

Fifteen possible choices are available and the CM/SW should choose one
response which would be listed as the primary cause of death. The 15
choices are:

Diseases of the heart (heart disease)

Malignant neoplasm (cancer)

Cerebrovascular diseases (stroke)

Chronic lower respiratory diseases

Accidents (unintentional injuries)

Diabetes mellitus (diabetes)

Alzheimer’s disease

Influenza and pneumonia

Nephritis, nephritic syndrome and nephrosis (kidney disease)
Septicemia

Intentional self-harm (suicide)

Chronic liver disease and cirrhosis

Essential hypertension and hypertensive renal disease
(hypertension)

Parkinson’s disease

Assault (homicide)

After choosing a response, select “Completed” and the process ends here.
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DEATH FROM OTHER THAN NATURAL CAUSES WORKFLOW

CM/SW

Respond to the ISIS milestone, “Please describe the risk factors and
corrective actions taken regarding this death.”

Supply written comments as appropriate.

If the response is “Completed”, proceed to #2.

CM/SW

Respond to the ISIS milestone, “What was the cause of death?”
Supply written comments as appropriate.

Fifteen possible choices are available and the CM/SW should choose one
response which would be listed as the primary cause of death. The 15
choices are:

e Diseases of the heart (heart disease)

e Malignant neoplasm (cancer)

e Cerebrovascular diseases (stroke)

e Chronic lower respiratory diseases

e Accidents (unintentional injuries)

e Diabetes mellitus (diabetes)

e Alzheimer’s disease

e Influenza and pneumonia

e Nephritis, nephritic syndrome and nephrosis (kidney disease)

e Septicemia

e Intentional self-harm (suicide)

e Chronic liver disease and cirrhosis

e Essential hypertension and hypertensive renal disease

(hypertension)
e Parkinson’s disease
e Assault (homicide)

After choosing a response, select “Completed” and the process ends here.

MEDICATION VARIANCE WORKFLOW

Respond to the ISIS milestone, “A medication error has occurred.”
Supply written comments as appropriate.

If the response is “Ok” the process ends here.
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FINAL WORKFLOW

1 CM/SW

Description
Respond to the ISIS milestone, “Was the issue or condition resolved to
your satisfaction? In the comment area, please document why or why
not.

Supply written comments as appropriate.

If the response is “Yes”, proceed to #3.
If the response is “No”, proceed to #2.

2 CM/SW

Respond to the ISIS milestone, “In the comments section, please describe
how you resolved the issue.”

Supply written comments as appropriate.

After entering a response, select “Completed” and proceed to #3.

Please monitor and collect resolution information.
Supply written comments as appropriate.

If the response is “Ok” the process ends here.




