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Process Improvement Working Group — Group One
Summary of Meeting Minutes
August 23, 2018

Introduction
Medicaid Director Michael Randol asked everyone in the room and on the phone to briefly introduce
themselves.

Discussion of Issues
Director Randol and Liz Matney led the group in review and discussion of three issues previously

introduced.

Next Steps
e MCOs to review the process for manually processing claims where no fee schedule is available and

resolve any issues.

¢ IME and MCOs to provide a flow chart of when a member moves from a nursing facility to a waiver
program.

e MCOs to provide information on batch uploading at next meeting.

e Group will start discussing prior authorization issues at next meeting.

Adjourn
1:28 p.m.
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Process Improvement Working Group — Group Two
Summary of Meeting Minutes
August 23, 2018

Introduction
Medicaid Director Michael Randol asked everyone in the room and on the phone to briefly introduce

themselves.

Discussion of Issues
Director Randol and Liz Matney led the group in review and discussion of three issues previously

introduced.

The group also started to discuss one new issue.

Next Steps
e Director Randol announced that the group will continue to meet monthly several more times and then

will gather periodically for updates and review.

Adjourn
2:24 p.m.
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Process Improvement Working Group — Group Three
Summary of Meeting Minutes
August 23, 2018

Introduction
Medicaid Director Michael Randol asked everyone in the room and on the phone to briefly introduce

themselves.

Discussion of Issues
Director Randol and Liz Matney led the group in review and discussion of three issues previously
introduced.

The group also started to discuss one new issue.

Next Steps
e |IME will send the group a list of data/outcome resources and will ask participants to provide the group

with their top priorities to measure prior to the next meeting.

Adjourn
3:27 p.m.
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