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More Competition, More Players in Medicaid Contracts


DES MOINES, Iowa – The Iowa Department of Human Services is opening Medicaid administrative contracts to more competition, breaking the work into nine separate components that will allow both large and small players to compete.


More than 20 companies met the deadline Thursday (Jan. 15) to announce intentions to bid on at least one of the components.  They include several Iowa companies.

“I’m gratified at the response, which shows there are plenty of quality companies that want to participate. Under our old system, there would be only a few national companies with enough expertise to bid,” said DHS Director Kevin Concannon.

 “We want to attract best-of-breed services in each of nine different areas,” he said. “When you group all of these services under one umbrella, you reduce competition to only a handful of large companies in the country.”

Under the current system in Iowa and most other states, nearly all Medicaid administrative services, from claims processing to audits, are provided by one company. 

For the last eight years the job has been performed by ACS Inc. of Dallas. At about $20 million, the ACS contract is the single largest contract in Iowa state government.

State and federal law requires the DHS to rebid the contract this year.

Concannon said the new format does not exclude the large companies, and several have indicated intensions to bid. “It’s possible that one company will land more than one of the contracts, but each of those segments must prove that it’s the best of all the competitors,” he said.

The director said there may be savings under the new setup, but he said the most important reason for the move is to ensure competition for top quality in a wide variety of services. The new contracts will take effect in July 2005.

(more)
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There are two other significant changes under the state’s new Medicaid structure.

First, all of the new contractors will be housed in state government buildings in close proximity to DHS Medicaid managers. Also, all Medicaid data will be stored on state computers rather than on computers owned by the contractor. Concannon said the changes will provide a more seamless working relationship with private contractors.


The DHS is seeking bidders in each of nine Medicaid services, including claims processing, drug rebate processing, disease management and other medical services, provider enrollment and other provider services, member services, revenue collections, and audits.
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