Goals

[ Secondary Drivers ]

ACTIONS:
Engage Leadership & Receive Leadership Commitment

Suppeorttheinitial stages of C3 community engagement with meetingfacilitation and charter
development.

Promote the SIM among potential partners and non-C3 lowa communities, highlightingthe
benefits of value-added health care strategies in a changinglandscape.

Develop & Implement Quality Improvement Strategies

Influence C3 communitiesto align activities with complimentary programs {e.g., HEM, TCPI, State
PublicHealth Strategies)

Identify improvement activites that drive Cinitiatives to align with 51N goals and Statewide PH
Strategies.

Convene learning communities and produce topical webinars, eachfocusing onkey topics and
strategies {e.g., Care Coordination Strategies, Data-DrivenImprovement, Health Equity)

Assist C3sinaligning CHMA & HIP efforts of hospital and publichealth communities.

Guide alignment of local community strategies withlowa statewide strategiesto capitalize onthe
momentum of existing activities.

Integrate HRA contentinto Patient and Family Engagement strategies.

Align datacellectionand reporting strategies toreduce data cellection burden

Establish aprojectreportingdatabaseto support C3 performance tracking




