June 29, 2004
William C. Lucia, President 

Health Management Systems, Inc.

401 Park Avenue South

New York, NY 10016

Dear Bill:
Welcome aboard as we begin the next leg of our journey toward implementation of the Iowa Medicaid Enterprise.  Enclosed are an original executed Contract and your bid bond.  The Contract is subject to CMS approval, and we will notify you when this approval is received.

We’ll meet together for the first time on Wednesday, July 7, from 2:00 to 4:00 p.m. in the Oak Room at the Botanical Center in Des Moines (909 E. River Drive; now aka Robert Ray Drive).  Coordinated planning is key to the Enterprise, and the meeting will provide an opportunity for you to learn of the priorities and ensure cohesiveness in our efforts.  The meeting is mandatory for your key personnel (Account Manager, Implementation Manager, and Operation Managers), and we look forward to seeing everyone.  Key personnel from the Project Management Office will attend and present an overview of the Work Plan format that’s intended to become our guiding force; we’ll discuss key due dates for the plan at the meeting.  

As you begin your contract with us, all communication with the Department will be through your unit manager.  For the Revenue Collections component, that is Patti Ernst-Becker.  Patti will be assisted by JoAnn Cowger, the Deputy Unit Manager for Revenue Collections. If there are contractual issues, your unit manager will refer them to me as Contract Administrator.

Reminders:

1. Pursuant to Sections 11 and 12 of your Contract, please send to my attention by July 7, 2004, your certificates of insurance and the implementation performance bond or irrevocable letter of credit in accordance with the specifications cited in the Contract.

2. Please contact Patti at 515-281-8433 or pernstb@dhs.state.ia.us with information about the location of your temporary office space by July 7, 2004.

Again, I know I speak for everyone here in expressing how much we look forward to getting on with the real work toward achieving our Enterprise goals.  See you next week in Des Moines!

Sincerely,

Mary Tavegia

IME Contract Administrator

CC:  Patti Ernst-Becker
1305 E WALNUT STREET - DES MOINES, IA  50319-0114


