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Realignment of Iowa’s Mental Health Institutes

The Department of Human Services (DHS) has examined how to best deliver complex psychiatric services in the mental health institutes (MHIs). DHS has determined that it is in the best interest of both patients and taxpayers to realign inpatient service delivery. Similar realignment has been recommended by various administrations in the past. Challenges include:
Low Program Utilization
· The CY14 average daily census (ADC) in the 24 adult psychiatric beds is 14
· The CY14 ADC in the 15 bed dual diagnosis program dropped from 12 to 10 
· The CY14 ADC in the 30 day substance abuse program is 32
Difficulty Filling Key Psychiatric Positions

· Mt. Pleasant has no psychiatrist on staff
· Clarinda’s psychiatrist will retire in early summer
High Costs

It is cost prohibitive to provide the highest quality services in smaller geographically dispersed facilities, which are not equipped to provide modern inpatient psychiatric services
· Dual diagnosis and substance abuse service costs are significantly higher than comparable alternative services.
· Geropsychiatric costs are higher than appropriate alternatives. This is because the patients generally do not need hospital-level care.
Appropriate Services Are Available 
· Up to 30 adult psychiatric beds will be added at Independence, for total of 6 additional beds
· Existing and available substance abuse services

· Existing and available nursing facility care services 
Continuing Expansion of Service Delivery
· The Mental Health and Disability Services Redesign began operating in 2014. MHDS Regions are developing Core Plus Services, including crisis response services; most are developing jail diversion services.
· More than 9,300 individuals are receiving critical mental health and substance use treatment services each month through the bipartisan Iowa Health and Wellness Plan. MHDS Regions have ending balances of more than $104 million. 
	
	Mt. Pleasant Mental Health Institute

	Adult Psychiatric
	· 9 beds. ADC is 8. Current census is 6. Admitted 7 individuals calendar 2014. 

· Per diem is $785.
· Mt Pleasant does not have a psychiatrist.  

· Admissions stopped February 2. 

· Patients that complete treatment and be discharged to appropriate services. If necessary, others will transfer to IMHI.

· Coordinating with local MHDS Regions, mental health providers, substance abuse treatment providers and others to develop regional capacity.

	Dual Diagnosis 
	· 15 beds. ADC has been 12 trending down.  Current census is 0.  
· Per diem $785. 

· Mt Pleasant does not have a psychiatrist.

· Admissions stopped February 2. 

· To meet SFY 15 budget, ADC must be 14. Prior to budget decision DHS projected at least a $500,000 shortfall.
· Coordinating with IDPH and service providers for appropriate, alternative substance abuse services to serve this patient profile.  
· Other residential substance abuse treatment providers’ per diems range from $131 to $136.    

· IDHP has assigned staff to assist individuals in finding services.    

	30-day Substance Use 
	· 50 beds. ADC is 32.  Current census is 40. 
· Per diem $241. 
· Admissions will stop May 1. 
· All patients will complete treatment by June 4. 

· Coordinating with IDPH and service providers for adequate and appropriate substance alternative abuse service to serve this patient profile.  

· Other residential substance abuse treatment providers’ per diems range from $131 to $136.    

· IDHP will assign staff to assist individuals in finding services.  

	
	Clarinda Mental Health Institute

	Adult Psychiatric
	· 15 beds. ADC is 6. Current census is 8.  
· Per diem is $857.
· Admissions will stop April 1. 

· 37% of admissions are voluntary compared with less than 3% at the other MHIs.  

· The median length of stay is 7 days, which is comparable to a community hospital, which generally runs 3 to 5 days. 

· Psychiatrist will retire in early summer. 
· Will transition those who need continued care to Cherokee or Independence MHI. 

	Gero-psychiatric
	· 20 beds. Current census is 17, which includes 4 sex offenders. 
· Per diem is $742.

· No new admissions were made unless a vacancy occurred. 
· In the past year, admissions were closely managed due to the admission of 4 sex offending individuals who require intensive staffing. 
· Special settings will used for the 4 sex offenders to ensure public safety.
· Starting immediately, professional staff will begin to find appropriate alternative placements in nursing facilities for 13 individuals (not sex offenders). 
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Budget Recommendation for SFY2016 and SFY2017:


-No appropriation for the Clarinda and Mt. Pleasant MHIs.


-Funds to shift adult inpatient hospital beds to the state’s other accredited MHIs 


-Additional funds to cover the state share of serving individuals from the geropsychiatric program in other settings. 


-Operations at the two facilities are projected to cost about $15.6 million in SFY16. With continuing costs, the first full year of savings are anticipated to be $7 million.
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